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THE OPEN PUBLIC MEETING LAW REQUIRES E
THAT WE NOTIFY THE PUBLIC THAT THIS
MEETING IS BEING RECORDED.

Also, it is possible that participants may be recording the meeting with their phone cameras or
other devices. If you do not wish to be recorded during the meeting, please turn off your
microphone and camera.

A recording will be made available through the Planning Department by contacting
BCDC@boston.gov.
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Unmute Stop Video

Mute/Unmute
You will be muted until the
host gives you permission to
unmute

Turn video on/off



AGENDA

5:00 PM - 5:10 PM

CALL TO ORDER

INFORMATIONAL PRESENTATION FROM PLANNING
DEPARTMENT

5:10 PM - 5:30 PM

ARTICLE 80 MODERNIZATION UPDATES (KEVIN
CROSSLEY)

COMMISSIONER TRAINING

5:30 PM - 6:30 PM

REVIEW OF PROCEDURAL UPDATES + DISCUSSION OF
PROPOSED BYLAWS

*Note: all times are approximate and subject to change




A80 MODERNIZATION



Context: Citywide Permitting Reform

Boston.gov - A New Era of Permitting in Boston

Mayor’s Permitting
Transformation Initiative

To transform permitting so that
constituents have a

, and experience from
their first touch point with the City through
to when they achieve their outcome.
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https://www.boston.gov/departments/boston-digital-service/new-era-permitting-boston

Since the adoption of updated procedures in
September 2025, the Planning Department
has achieved:

Article 80 Modernization is

Creating a predictable, timely,
and transparent development
review process that can improve e 15 new internal tools and templates
and modernize how we grow
Boston.

e 22 projects had an administrative
“pre-file” that took less than a month

e 50+ public meetings with modernized
facilitation guides

e 29 consolidated feedback memos



A80 Modernization: Culture change takes all of us

BCDC reform is aligned with overall Planning Dept and City reforms

=/ Direct Written Feedback m‘] Performance Tracking
e City review staff work in a new e Distinguish when the City vs
way to directly identify proponent is “on the clock”
recommended project changes e Set targets for each step of
and share them in writing review
through new templates —
o~ rough new temp :=| Streamlined PNF filings
‘EV TAPA and TIA reform —) ,
NOV e Reduce cost and complexity of
e Overhaul transportation impact early project filings
and clarify TAPA procedures
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Design Review in the Permitting Process

For Article 80B, C, and D projects

Pre-file

First Filing
(PNF)

Additional
Filings (as
applicable)

o

BPDA
Board
Approval

Other City Reviews and
Commission votes
(ex: ZBA, Landmarks, Parks, PIC)

Building
Permit

Construction
& COO

Planning Dept. Design

Review
(incl. BCDC review)

Planning Dept. Post-Board
Design Review

Planning

Dept.
Compliance




BCDC MODERNIZATION



TODAY'’S TRAINING

Agenda:

Review BCDC Modernization process to date
o Proposed recommendations
o Zoning updates
o Draft by-laws
Discuss what'’s working well and what could be improved

Contemplate revisions to recommendations + draft by-laws
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BCDC REFORM PROCESS

The recommendations of BCDC reform stem from the research, analysis, and feedback collected
through the scoping of Article 80 Modernization.

Timeline;

September 2024: A8O Modernization introduced to BCDC

March 2025: Draft recommendations for operational updates presented to BCDC

May 2025: Informational presentation to BCDC on additional details of draft recommendations +
implementation plan

May 2025: Public release of draft zoning updates for BCDC (A81)
August 2025: Draft bylaws presented to BCDC for discussion
August 2025: BCDC zoning updates (A81) adopted by BZC

September 2025 - Present: Piloting of procedural updates
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SUMMARY OF ENACTED BCDC REFORMS
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Improve consistency of reviewers
Reform public testimony

Initiate review earlier

Reaffirm commission’s advisory role
Introduce meeting limits

Increase the threshold for review

Of the six final
recommendations that
resulted from the reform
process, only 2 required a
change to zoning.

Other recommendations
focus on operational changes
and were proposed to be
implemented in bylaws or
policy documents.
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ZONING (ARTICLE 81)

e Increases size threshold for review
o Erection and/or addition of 200,000 sqft (increased from 100,000 sqft)
o Retains ability for Chief of Planning to tag projects of special significance for review
m Applicability determined by having significant site, form, or program
e Reaffirms BCDC’s recommendations as advisory to BPD review
o Recommendations based off of commissioner discussion + established BPD design guidelines
o Public meeting(s) on materials submitted to BCDC required before final recommendations
o Unanimity not needed for a final recommendations to be issued
e Provides detail on composition and structure
o Max 15 commissioners (13 full-time + 2 ex-officio)

o 3-year terms for appointments, with a maximum of 2 consecutive terms (however, members
may serve “at-will” until successors are appointed)
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DRAFT BYLAWS - ISSUING RECOMMENDATIONS

e Initial Recommendations are issued at the beginning of the commission’s review, in response to
the project’s PNF (or other relevant filing documents)

o Recommendation for Needed Modification
o Recommendation for Further Review
o Recommendation for Approval

e Final Recommendations are issued at the end of the commission’s review, in response to the
project’s evolution throughout the review process (these recommendations do not have to
coincide with formal documentation, such as a DPIR or Supplemental Filing)

o Recommendation for Needed Modification

o Recommendation for Approval

*Recommendations are ratified by a simple majority vote of the commissioners present.
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DRAFT BYLAWS - REVIEW PROCEDURES

e Initiation of Review occurs at the first available monthly meeting after a project has both filed a
PNF (or other filing document) and had a least one Planning Department hosted public meeting

e Meeting Limits set a maximum number of meetings for projects based on project size and
complexity

o Projects with 1-2 buildings: Up to three (3) meetings

o  Projects with 3+ buildings: Up to five (5) meetings

o Exceptionally large /complex projects: Custom roadmap

o  Scoping additional sessions: Additional sessions may be scoped for projects at the discretion
of the Chief of Planning, based on a proponent’s responsiveness to feedback provided during
their review
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OTHER RECOMMENDATIONS CONTEMPLATED/ENACTED

e Formalization of Design Subcommittee Cohorts

o  Split full commission into two, with subject experts “floating” between the cohorts, as
needed

o Subcommittee issues a “Report from Subcommittee” when projects return to
full-commission

o Cohort composition evaluated on a semi-annual basis

e Updates to Public Testimony

o  Public Testimony only taken at the project’s introduction to BCDC

o Develop + distribute a shared online repository of community feedback
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DELIVERING POSITIVE OUTCOMES + EFFICIENCY

14 total projects reviewed

990 American Legion Highway
Bartlett Place Lot C
BU Pardee School
Fenway Corners North
Rogerson-Beaufort

45 Townsend Street
West End Library
Austin Street Lots
Longwood Place

Pike Residence Hall
WIT IMP Amendment
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BU Pardee School of Global Studies, Fenway
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WIT Pike Residence Hall, Mission I1{7ill




DELIVERING POSITIVE OUTCOMES + EFFICIENCY

Meeting 1 (3/4,/25) Meeting 3 (12/2/25)
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35-75 Morriésey Boulevard, Dorchester



SHIFTING APPROACH TO REVIEW

e Schedule/Cadence of Review

o Approach to introductory meetings

o How planning review influences meeting timelines (and vice versa)

e Feedback
o Having fewer meetings gives feedback additional weight
o Importance of clarity and directness

o Make it known if you feel strongly about something
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DISCUSSION

What'’s working?

Where can we improve?
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