L April 24, 2003

© MASSACHUSETTS BAY TRANSPORTATION AUTHORITY -
INVITATION TO BID - SALE OF PROPERTY
READVILLE YARD NO. 5, BOSTON AND DEDHAM, MA
* ITB DATED JANUARY 22,2003

~ NOTICE TO BIDDERS ~- AMENDMENT #3
DELAY OF BID OPENING DATE

To All merstod Pasis:

Mayor Thomas M. Menino has requested that the bid opemng date of Apnl 30 2003 for oo
 the sale of MBTA owned property known as “Readville Yard 5” be extended fora penod. S
~ of 120 days to August 28, 2003. During this time period; the City of Boston will conduct:
.a pubhc discussion with the. community involving nelghbors, business peeple and Back
Streets staff in order to examine the site’s potentlal including among other uses, = . -
- transportation oriented development Thank you for your patience and interest in thls
opportumty :

Sincerely,

TRANSIT REALTY ASSOCIATES, LLC
As designated representative of the MBTA

Philip R. Jean :
Manager Sales & Leasmg




April 1, 2003

MASSACHUSETTS BAY TRANSPORTATION AUTHORITY
- INVITATION TO BID
SALE OF PROPERTY
READVILLE YARD NO. 5, BOSTON AND DEDHAM, MA
ITBDATED -
JANUARY 22, 2003

= LTo Registered Bidders:

1ncorporated into the Inv1taticn to Bid. ‘The purpose of this amendment is to change and to clar1fycerta1n ‘
prov151ons of the Invitation to Bid as follows:

The time frame for the submission of blds has been extended and the Inv1tat10n to Bid is'amended as
follows:

1. Amend Section I. Invitation to Bid Announcement (Page 1, Paragraph 5) to read as follows:
“All bids are due by 11:00 A.M. on. April 30, 2003 at TRA, 20 Winthrop Square, 2nd Floor, Boston,
Massachusetts 02110 at which time they will be publicly opened and read aloud. No submlssmns
will be accepted after this time.” _ | .

2. Amend Bld Terms and Condltlons/Sectlon ‘A, ‘Bid Submission (Page 7) to read as follows ;

. “Allbids are due by 11:00'A. M. on April 30, 2003 at TRA, 20 Winthrop: Square ond Floor, e

’ Boston Massachusetts 021 10, at which time they will be pubhcly opened and read aloud No Gl e
submlssmns will be. accepted after 11:00 A M on Aprll 30, 2003.” ‘

3. Amend Appendix C Purchase & Sale Agreement Paragraph 5, Time of Performance (Page

3 of P&S Agreement) to read as follows:

“The Deed is to be delivered and the remainder of the Purchase Price paid at the ofﬁce of the
SELLER’S agent, Transit Realty Associates, LLC, 20 Winthrop Square, Boston, Massachusetts on
June 31, 2004 (the “Closing Date”), assuming authorization of the SELLER’S Board of Directors
‘ by June 8, 2003. If the SELLER’S Board of Directors authorizes the sale after that date, the

closing will be thirteen (13) months after said Board Authorization. SELLER may extend the date
- of Closing at BUYER'’S request upon terms and conditions to be set by the SELLER.”
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February 28, 2003
MASSACHUSETTS BAY TRAN SPORTATION AUTHORITY

INVITATION TO BID
SALE OF PROPERTY

READVILLE YARD NO. 5, BOSTON AND DEDHAM, MA
ITB DATED |
JANUARY 22, 2003

EXTENSION

"Dedham, Massachusetts, Invitation to B1d dated Tz anuary 22 2003. This Amen, ent #1 is ereby
incorporated into the Invitation to Bid. The purpose of this amendment is to change and to clanfy certain
prov1s1ons of the Invitation to Bid as follows:

The t1me ‘fram’e for the submission of bids has been extended and the Invitatioﬁ to Bid is amended as
follows:

1. Amend Section I. Invitation to Bid Announcement (Page 1, Paragraph 5) to read as follows:
“All bids are due by 11:00 A.M. on April 10, 2003 at TRA, 20 Winthrop Square, 2nd Floor, Boston,
Massachusetts 02110 at which time they will be publicly opened and read aloud. No submissions
will be accepted after this time.”

2. Amend. Bid Terms and Condltlons/Sectlon A. Bid Submission (Page 7) to read as follows:
“All bids are due by 11:00 A.M. on April 10,2003 at TRA, 20 Winthrop Square, 2nd Floor, |
Boston, Massachusetts 02110, at which time they will be publicly opened and read aloud. No
submissions will be accepted after 11:00 A.M. on April 10, 2003 ” ‘ :

3. Amend Appendix C Purchase & Sale Agreement, Paragraph 5, Time of Performance (Page
3 of P&S Agreement) to read as follows:
“The Deed is to be delivered and the remainder of the Purchase Price paid at the office of the
SELLER’S agent, Transit Realty Associates, LLC, 20 Winthrop Square, Boston, Massachusetts on
May 31, 2004 (the “Closing Date’), assuming authorization of the SELLER’S Board of Directors
by May 8, 2003. If the SELLER’S Board of Directors authorizes the sale after that date, the
closing will be thirteen (13) months after said Board Authorization. SELLER may extend the date
of Closing at BUYER’S request upon terms and conditions to be set by the SELLER.”
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PRE BID CONFERENCE
READVILLE YARD 5, BOSTON, MASSACHUSETT
FEBRUARY 24, 2003 | |

This décument summarizes the questions and answers dealt with at the Pre-Bid Conference
held by TRA on February 24, 2003 to answer questions about the Readville Yard 5 Invitation To
Bid. Some of the answers given below differ in detail from.the answers given at the meeting in

order to reflect the result of post-conference consultation with the MBTA.

- related yard, can you expand on what the intent and possible use this parcel might be? When
will the MBTA have an indication as to where they would like the parcel to be located? .

~ railro ted materials sucl it-ball, \lthoug acres the use of w
- be retained by ‘MBTA will need to be accessible by rail already on the site, the MBTA is
otherwise extremely flexible about the exact location of the 6 acres and will work with the
highest bidder to minimize the impact on the proposed development. The MBTA is also willing
to consider other ways to meet its storage needs if the highest bidder wishes to propose a
creative:solution. ‘ ‘ :

Q2. The Readville Station located near the eastern end of the parcel services the
commuter rail and AMTRAK, does the AMTRAK Acela line to New York and Washington stop at
this station?

A2.  Currently both the Franklin line and Fairmont line Commuter Rail stops at the
Readville Station. The AMTRAK Acela does not stop at Readville. ' :

Q3.  Presently located on the site is a sizeable amount of stored concrete rail ties, will
these ties, as well as other unused materials, be removed at the costofthe MBTApriorto =~

~closing? . | _ :
A3. The MBTA intends to remove the concrete ties bn éite beforé Closing.

Q4. The MBTA has requested that the Industrial Drive roadway be retained as a non-
exclusive access easement for their use and the abutting privately owned industria\warehouse
properties, who will maintain this roadway? Could its acreage be-removed from the overall 42
acres? Has thought been given to dedicating it to the City of Boston?

A4.  Industrial Drive (the “Roadway”) is included in the acreage for sale. Itis
assumed that the abutters have some rights of access over the Roadway (TRA has so far found
no recorded or other formal document) that will need to be maintained. At present, the abutters
somehow collectively maintain the Roadway without any contribution from the MBTA and the
MBTA anticipates that the high bidder will either negotiate some joint maintenance agreement

20 Winthrop Square Boston, Massachusetts 02110 Phone (617) 482-2525 Fax (617) 482-0210
The Massachusetts Bay Transportation Authority's Designated Representative for Real Estate.
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with the abutters or will decide to negotiate with Boston and Dedham to turn the Roadway into a
public street.

Q5. What are some specifics of the CSX Transportation operating rights ovér the
“Loop Track?” When does their rights expire and is their any renewal clause that might be
enacted? o

R A5 The CSX ‘t,rackag‘e\rights expire after two years of non-use. The Ia’sytuSe‘ was in .
September 2001 and thus CSX's rights should expire in September 2003. At present thereis a

blockage that pr d no indication Jintends such

rm that approx. 15-acres of the 21-acre Dedham
contaminated? What type of contaminates have been identified? Has migratio
abutting sites occurred and to. what extent? =~ . T

pl

' February 28" at (i) Dedham Pu

uary 28" at (i) D blic Library de Park Branch of the Boston Public Library, -
and (1ll) the Dedham Department of Public Health. By Monday March 3, 2003, all three '
documents will also be publicly available at the Transportation Library at 10 Park Plaza in -
Boston. The draft Phase lil includes a set of cost estimates for a range of uses that could be -
allowed pursuant to an AUL. No use on of the site has been precluded by the investigation.
The best news from the investigation is that there is no groundwater contamination. Clearly the
cost of remediation will be highly dependent on the selected reuses. Once a high bidder has
been selected, the MBTA will work with that developer to position that developer to take the lead
with a Licensed Site Professional and, where necessary, DEP, to assure that the Phase IV ‘
remediation plan will reflect the planned development. The Phase IV plan is due in March 2004.
A summary of materials that were handed out at a public meeting on February 27, 2003 are

attached hereto. ; :

There is no evidence at this time of any. off-site migration of any hazardous materials

Q7. . As stated in the P&S (Appendix C) they wish to close on the land on May 1, 2004
if and assuming that their Board of Directors approves the authorizes the sale of the property by
April 30, 2003, has preliminary discussions begun on the disposition? Given the fact that two
municipalities will need to be dealt with, what consideration can be given today on possible
extensions of the 13-month closing period? The MBTA will work with the successful bidder.

A7. The MBTA conducted an extensive internal review process that resulted in strong
support for this disposition. Ultimate municipal approvals, as. required, wil depend on the
proposed development program and the leadership and community skills of the high bidder.

The schedule for this transaction was set in order to facilitate the MBTA's ability to
comply with the outstanding court order and DEP agreement. However, if the project is well on
its way to approval in both municipalities and a short time extension is requested, the MBTA

20 Winthrop Square Boston, Massachusetts 02110 Phone (617) 482-2525 Fax (617) 482-0210

The Massachusetts Bay Transportation Authority's Designated Representative for Real Estate.
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"TRANSIT REALTY ASSOCIATES, LLC

always has the power to extend the deadline. The MBTA’s ultimate goal is a successful
disposition resulting in effective site remediation as quickly as possible. :

At this point there was an opportunity for attendees to pose questions and the following
questions were raised and answered:

Q8 - How firm is the minimum bid pric_e? What happens if a bid is receivéd that is

lower than the minimum bid?

e normal’ urba ‘electricity, ga ater and
1ould’| rtunity to bring these utilities on 'site.. The adequacy of such possible hook
ups will-need to be determined by the successful‘bidder' and will obvic‘:uslyb'e‘dependen‘t on the -

type of development project proposed.

o ‘Q10. Will the successful bidder have to obtain approval for its conétructioh project from
the Executive Office of Transportation and Construction pursuant to Chapter 40 Section 54A of
the MGL? (“EOTC Permit”)? Is such a permit necessary for construction on the entire site?

A10. Bidders should assume that an EOTC Permit is necessary for all construction on

the site. Obtaining an EOTC Permit for construction is a normal part of the process of obtaining

a building permit for construction. For example, in Boston, when the successful bidder submits

its .construction plans to Inspectional Services, it will be routinely forwarded to EOTC because

the site contains land formerly used for railroad purpos ection 54A of Chapter 40
rove or.disapprove. of : t  site; a ers

t

that EOTC has
anding. full well that it is being put out tc
OTC is  also the Chairman of the Board of

ssist the developer in obtaining this permit:  In the last seven y |
been doing land dispositions for the MBTA, to TRA’s knowledge, no buyer has had a problem in
obtaining its EOTC Permit. :

Q1. The Invitaton To Bid contains Janguage - about Transportation Oriented
Development (TOD). The existing zoning for the site does not permit a TOD type of program.
Will rezoning or variances be required for TOD?

A11. Yes. Many development projects will require rezoning in both Boston and
Dedham. Thus, it is important that all bidders discuss their projects with the appropriate officials
in both municipalities. Bidders should show in their Bids that they are familiar with the zoning
and development process in both jurisdictions as part of showing that they are responsible and

20 Winthrop Square Boston, Massachusetts 02110 Phone (617) 482-2525 Fax (617) 482-0210
The Massachusetts Bay Transportation Authority's Designated Representative for Real Estate.
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| - was taken into consideration in setting the low minimum bid price.

f . Q12. The ITB appears to be a two-part process — first the bidder must meet the
e minimum bid price and then the development program will be selected from among: those

it by the MBTA because of those changes? .

se ‘Its cos
: spect of .the proposed project: being approved by’ the
- . examination process.is designed only' to weed out ‘wildly. unrealistic ‘projects’and obviously
inexperienced bid teams. The examination of qualifications is not'a beauty contest. - Once there
Is adesignation of the highest responsible and eligible bidder, the MBTA will only step back in if
it becomes clear that the successful bidder will be unable to obtain its approvals in a timely
manner. In case that becomes necessary, the MBTA usually retains the bid deposits of the
second and third highest responsible and eligible bidders to maximize the ability of the MBTA to
go forward with a disposition as quickly as possible. :

3-pri

‘ “Q13. - Are there any MBTA plans for the Readville Station?

 A13. ‘Currently there are no plans for the station.

espondence/Pre-bid Conference Questions and Answers 22803

20 Winthrop Square Boston, Massachusetts 02110 Phone (617) 482-2525 Fax (617) 482-0210
The Massachusetts Bay Transportation Authority's Designated Representative for Real Estate.

[_“ eligible bidders. The necessity for obtaining zoning and regulatory approvals in two jurisdictions

bidders. 'What happens if over the 13-month period between signing the P&S and closing, the
-.proposed development program changes in order to obtain local approvals?. Can,‘the ,,SUCGeShs,fUIiQ

municipalities. This
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