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ZOOM TIPS
Welcome!  Here are some tips on using Zoom for first -time users.  

Your controls are at the bottom of the screen.

Use the chat to type a comment or ask a question at any time ï Team members will 

monitor the chat

To raise your hand, click ñParticipantsò at the bottom of your screen and then choose the 

ñRaise Handò option in the participant box or press *9 on your phone

Mute/Unmute ï Participants will be muted during the presentation. The host will unmute 

you during discussion if you raise your hand and it is your turn to talk. To Mute/Unmute 

on your phone press *6.

Turns your video on/off

Do you need translations in Spanish, Cantonese, or Mandarin? Click on the

globe at the bottom of the page and select the appropriate language.
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Interpretation is being provided for this meeting in Spanish, Mandarin, and

Cantonese.

ǒ Para la interpretación al español, por favor seleccione "Spanish"

ǒ Ø ñMandarinò

ǒØ ñCantoneseò

ǒAproject overview has been posted to the project webpage in 
English, Spanish, Mandarin, and Cantonese.

LANGUAGE ACCESS
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ZOOM ETIQUETTE

We want to ensure that this conversation is a pleasant experience for all attendees.

Å Please remain muted until called on.  If you would like to speak during this time, please use 

the ɈRaise Handɉ function in Zoom so a BPDA moderator can unmute you.

Å Please be respectful of each otherɅs time.

Å We ask that participants limit their questions so that others may participate in the 

discussion.  If you have more questions, please wait until others have had an opportunity 

to ask questions before asking more questions.

Å If we are unable to get your question at this meeting, please put them in the Chat at the 

end or email dolores.fazio@boston.gov . 
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MEETING RECORDING

At the request of community members, this event will be recorded and posted on the BPDAɅs 

Long Wharf Flood Resilience Mitigation Planning and Feasibility Study project review webpage 

for those who are unable to attend the Zoom event live:

https://www.bostonplans.org/planning/planning -initiatives/long -wharf -flood -mitigation -

planning -feasibility

Also, it is possible that participants may be recording the meeting with their phone cameras or 

other devices.  If you do not wish to be recorded during the meeting, please turn off your 

microphone and camera.

If your camera and microphone are off, you can still participate through the text chat feature.
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WELCOME! 
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IN PARTNERSHIP WITH:

CONSULTANT TEAM:
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Long Wharf ï Flood 

Resilience Mitigation 

Planning & Feasibility 

Study

Community Workshop #1

January 31, 2024



BUILDING A COASTAL RESILIENT 

BOSTON, TOGETHER

Long Wharf on January 13, 2024 
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Introductions
Project Goals + Background
Project Context
Existing Conditions
Opportunities + Constraints
Next Steps
Discussion and Feedback
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AGENDA



PROJECT BACKGROUND AND GOALS
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CLIMATE READY BOSTON 

In 2016, the City of Boston released the Climate Ready Boston 

report, which included a comprehensive vulnerability 

assessment of current and projected risks associated with 

each of three climate hazards under a low, medium, and high 

greenhouse gas emissions scenario. 
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PROJECTED COASTAL FLOOD RISK

Projections indicate that Bostonôs sea levels are 

likely to rise (from 2013 levels) by approximately 

9 inches as early as 2030, and approximately 36 

inches as soon as 2070, plus an additional four 

inches of land subsidence. 

By 2070, we anticipate approximately 40 

inches of sea-level rise across the City (or 

approximately 3 feet). 

Storms of greater magnitudes will become more 

frequent than they have been in the past with 

increased average rainfall.
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PROJECTED COASTAL FLOOD IMPACTS
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FLOODING IN BOSTON ON DECEMBER 23, 2022

1% annual chance storm with 9 inches of SLR (2030s
1% annual chance storm with 40 inches of SLR (2070s)
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CITYWIDE CLIMATE RESILIENCE EFFORTS  
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IMPLEMENTATION 
STATUS OVERVIEW
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BPDA PROJECTS (UNDERWAY)

Raymond Flynn Industrial Park | South Boston
Flood Mitigation Planning & Feasibility Study in -progress 

Long Wharf | Downtown
Flood Mitigation Planning & Feasibility Study in -progress 
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CITY PROJECTS IN DOWNTOWN/NORTH END (COMPLETED)

Langone Park & Puopolo Playground | North End 
Construction completed in 2020
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PROJECT BACKGROUND

LONG WHARF 
MASTERPLAN (1970)

RESILIENT BOSTON 
HARBOR VISION (2018)

COASTAL RESILIENCE 
SOLUTIONS FOR DOWNTOWN & 
NORTH END (2020)

WHARF DISTRICT 
COUNCIL 
RESILIENCY PLAN 
(2023)

WE ARE HERE!

FLOOD RESILIENCE MITIGATION 
PLANNING & FEASIBILITY STUDY 
FOR LONG WHARF (2024)

NORTH END WATERFRONT 
CLIMATE ALLIANCE 
CONCEPTUAL DISTRICT 
PROTECTION & RESILIENCE 
PLAN 
(2023 --)

CLIMATE READY 
BOSTON (2016)

NEW ENGLAND
 AQUARIUM 
MASTERPLAN (2023 -)
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NEAR AND LONG TERM FLOOD RISK IN DOWNTOWN AND NORTH END

3

2

1

Long Wharf

Status: In Progress

Christopher Columbus Park

Status: Planning

North End & Waterfront 

Status: Community Planning Starting

Downtown and North End 2030 Flood 

Path

3-5

1

2

3

1-3
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Å WDC Resilience Plan

Å NEAQ Masterplan

Å BPDA LW Resilience 

Plan

Å CRB, CRS DT/NE

Å North End Waterfront 

Climate Alliance 

Resilience Plan

Å CRB, CRS DT/NE

Å Columbus Park 

Resilience Plan 

(pending)

Å WDC Resilience Plan

Å CRB, CRS DT/NE



REPORT FOR DOWNTOWN & NORTH END (2020)

CLIMATE READY BOSTON PROPOSED ALIGNMENTS
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RESILIENCE STRATEGIES IN DOWNTOWN AND NORTH END

STRATEGIES ALONG THE WATERFRONT STRATEGIES IN THE PUBLIC RIGHT OF WAY
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RESILIENT LONG WHARF CONCEPTUAL 
DESIGN (2024) 

WE ARE 
HERE!

ADVANCE DESIGN/ENGINEERING AND 
CONSTRUCT 

ALIGN WITH OTHER PLANNING 
INITIATIVES  

NEAR TERM MID TERM LONG TERM

2030 2070CLOSE THE URGENT  
FLOODPATH

IMPROVE THE NEIGHBORHOOD

WORK WITH USACE

CONTINUE TO ADDRESS  PERMITTING AND REGULATORY 
CHALLENGES

DEVELOP AND IMPLEMENT LONG TERM FINANCING ROADMAP

WORK WITH BUILDING OWNERS ON ADAPTATION THAT 
COMPLEMENTS DISTRICT SCALE STRATEGIES

IMPLEMENTATION TIMELINE

ACHIEVE COMPREHENSIVE 
COASTAL TRANSFORMATION
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PROJECT GOALS

Develop a set of inclusive, welcoming 
and implementable alternative  designs  that:

Å Provide f lood control
Å Protect/Improve critical infrastructure
Å Create an accessible & equitable  public realm
Å Strengthen relationships between people & 

water
Å Respect history of the wharf
Å Ensure tie -ins and resolve operational, 

engineering and other challenges with partner 
projects and planning initiatives 

Å Contribute to closing off the entire 2030 flood 
pathway

Å Develop design and engineering assessments 
for grant funding candidacy
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LONG TERM

IMPLEMENTATION TIMELINE ï NEXT STEPS
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EXISTING CONDITIONS
BASIS OF DESIGN
INITIAL DESIGN 

SHORT TERM       2030
WE ARE 
HERE!

ADVANCE DESIGN/ENGINEERING

ALIGN WITH OTHER PLANNING 
INITIATIVES

SEEK GRANT FUNDING/DEVELOP 
FINANCING MECHANISM

CONSTRUCT
 

Q2-3 2023          01 -2024   03 -2024              05 -2024

INTRO 
COMMUNITY 
WORKSHOP

DEVELOP CONCEPTUAL DESIGN 
CONDUCT 
INITIAL RESEARCH 
AND SYNTHESIS

DEVELOP AND EVALUATE 
ALTERNATIVE SCHEMES

REFINE ALTERNATIVE 
SCHEMES

PREPARE FINAL 
REPORT

FURTHER 
STAKEHOLDER 
INPUT

COMMUNITY 
WORKSHOP #2

FURTHER 
STAKEHOLDER 
INPUT

PUBLIC RELEASE INPUT FROM COMMUNITY -DRIVEN 
RESILIENCE PLANNING INITIATIVES  

ADVANCE AND DELIVER

SHORT TERM        2030



KING TIDE FLOODING- TODAY 
(EL. 7.5 +/- NAVD88)      
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ҌуΦлΩ Ҍκ-
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2018 WINTER STORM FLOOD OF RECORD 
(EL. 9.66 NAVD88)

LONG WHARF  |  FLOOD RESILIENCE MITIGATION PLANNING & FEASIBILITY STUDY

ҌфΦлΩ Ҍκ-

26


