
 H  ARVARD  -A  LLSTON  P  UBLIC  R  EALM  F  LEX  F  UND 
 Spring 2024 Grant Application 

	RINGER	PARK	

 A  PPLICANT  I  NFORMATION 

 Proponent/Owner:  Boston Parks and Recrea�on Department 
 1010 Massachuse�s Ave 
 Boston, MA 02118 

 Background:  Public Agency 

 Primary Contact:  B Cha�ield, Project Manager 
 (617)504-7709 
 Abigail.Cha�ield@Boston.gov 

 Key Personnel:  Kyle Zick, Principal of Kyle Zick Landscape Architecture, Inc. 
 B Cha�ield, project manager for Boston Parks and Recrea�on 

 P  ROJECT  I  NFORMATION 

 Ringer  Park  is  a  10.3  acre  public  park  located  on  Allston  Street,  with  addi�onal  entrances  on  Gordon  Street,  Imrie 
 Road,  and  Griggs  Place.  It  is  owned  by  the  City  of  Boston  and  maintained  by  Boston  Parks  and  Recrea�on 
 Department  (BPRD).  It  currently  contains  one  Li�le  League  field,  two  basketball  courts,  two  tennis  courts,  and  one 
 children's  playground  with  a  splash  pad.  A  natural  woodland  area  of  approximately  3.75  acres  is  one  of  the  main 
 features  of  the  park.  The  West  End  House  Boys  and  Girls  Club  is  located  on  Allston  Street  on  a  parcel  within  the 
 park,  and  the  Jackson  Mann  Community  Center  and  BPS  Horace  Mann  School  for  the  Deaf  are  also  adjacent  to  the 
 park on Webley Street. All other abu�ers are residen�al proper�es. See Figure 1, Exis�ng Condi�ons. 

 PROPOSED PROJECT 
 BPRD  completed  a  comprehensive  plan  for  Ringer  Playground  in  2021.  The  Phase  1  design  and  construc�on  for  this 
 plan  was  ini�ated  with  funds  from  the  City  of  Boston  Capital  Improvement  Fund  along  with  mi�ga�on  funding  from 
 various  Allston  construc�on  projects.  The  comprehensive  plan  iden�fied  community  priori�es  for  the  park:  a  new 
 dog  recrea�on  area,  upgrades  to  the  playground  and  splash  pad,  arborist  work  for  the  trees  throughout  the  park, 
 ligh�ng  and  drainage  improvements,  renova�on  of  the  exis�ng  entrances  and  pathways,  renovated  gathering 
 spaces, and a new athle�c field. 

 The  basketball  and  tennis  courts  in  this  park  are  in  rela�vely  good  condi�on.  Although  the  comprehensive  plan 
 illustrates  these  as  program  areas,  the  courts  (and  their  court  ligh�ng)  would  not  be  addressed  un�l  there  is  a  need 
 for this, in the future. 
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 Based  on  the  available  funding,  BPRD  determined  that  the  scope  for  Phase  1  would  be  to  renovate  the  pathways 
 and  entrances,  provide  a  new  dog  recrea�on  area,  and  address  needed  maintenance  for  trees  throughout  the  park 
 and  in  key  areas  of  the  woodland.  The  project  held  two  community  design  mee�ngs  in  2023  to  develop  the  design 
 for  this  Phase  1  program,  but  at  these  mee�ngs,  cons�tuents  strongly  advocated  to  expand  the  scope  of  the 
 project  and  address  more  elements  from  the  comprehensive  plan  -  specifically  the  playground,  splash  pad  and  ball 
 field.  A�er  the  second  of  these  mee�ngs,  BPRD  paused  this  project  to  seek  further  funding,  to  be  able  address  all 
 elements  in  the  park  in  need  of  repair.  With  addi�onal  funding  that  BPRD  is  seeking  from  HAPRFF,  BPRD  would  be 
 able  to  include  the  renova�on  of  the  playground  and  splash  pad  in  the  project  scope.  BPRD  will  seek  addi�onal 
 outside funding to address the ball field. 

 PUBLIC BENEFIT 
 Renova�on  of  the  playground  and  splash  pad  will  provide  significant  public  benefit  to  the  Allston  community 
 surrounding  the  park,  which  has  seen  a  steady  increase  in  the  number  of  children  under  the  age  of  9  within  the  last 
 15  years.  In  addi�on  to  providing  ac�ve  recrea�on  for  young  children,  a  new  splash  pad  will  serve  all  park  users 
 with  a  way  to  cool  off  on  a  hot  day,  responding  to  the  need  to  mi�gate  the  increasing  urban  heat.  In  addi�on  to 
 serving  local  families,  the  playground  and  splash  pad  will  provide  ac�ve  recrea�on  for  the  children  who  par�cipate 
 in  the  West  End  House  Boys  and  Girls  Club,  the  future  students  at  the  school,  and  the  Jackson  Mann  Community 
 Center youth par�cipants as well. 

 FUNDING 
 The  City  of  Boston  Capital  Improvement  Fund  provides  funding  for  many  of  the  projects  that  BPRD  pursues, 
 however  funding  isn’t  always  sufficient  to  cover  all  the  needs  requested  by  a  community.  In  this  case,  the  Capital 
 Improvement  Fund  provided  funding  adequate  to  address  accessibility  improvements  for  pathways  and  entrances, 
 tree  work,  and  a  dog  area,  but  as  the  community  indicated,  an  expanded  scope  of  work  that  included  the  play  area 
 and splash pad was a strong desire. 

 BPRD  will  also  submit  for  funding  to  the  Parkland  Acquisi�ons  and  Renova�ons  for  Communi�es  (PARC)  Grant 
 Program for this project, through the Commonwealth of Massachuse�s. 

 TIMELINE 
 If  the  project  receives  the  requested  funding  from  HAPRFF,  we  will  conclude  our  community  design  process  by 
 holding  two  addi�onal  design  mee�ngs  in  Summer  and  Fall  2024  to  share  the  new  budget  and  scope,  and  finalize 
 the  design.  We  will  then  complete  construc�on  documents,  solici�ng  bids  by  Spring  2025.  Construc�on  would 
 begin Summer 2025 and the renovated park would open in Spring 2026. 
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 PROJECT MAINTENANCE REQUIREMENTS, PROTOCOLS, FUNDING 
 Ringer  Park  is  maintained  by  BPRD  and  maintenance  costs  are  funded  through  the  City  of  Boston’s  Opera�ng 
 Budget.  This  park  will  be  designed  using  BPRD  standard  details.  BPRD  is  always  trying  to  find  new  ways  to  integrate 
 best prac�ces for both stormwater management and energy efficiency into our park renova�ons. 

 PROJECT SUSTAINABILITY AND LIFE SPAN 
 BPRD  capital  projects  always  aim  to  be  as  efficient  as  possible  with  public  funds  by  balancing  cost  and  durability, 
 with  the  goal  of  using  materials  that  fulfill  both  these  objec�ves.  Specifically,  play  area  and  water  spray  area 
 furnishings, pavements and mechanical/plumbing systems will have an an�cipated lifespan of 15 years. 

 ANTICIPATED REGULATORY REVIEW AND NECESSARY PERMITS 
 Because  the  impacted  site  is  greater  than  one  acre,  a  Na�onal  Pollutant  Discharge  Elimina�on  System  General 
 Permit  for  Discharges  from  Construc�on  Ac�vi�es  (NPDES)  will  be  required  and  Stormwater  Pollu�on  Preven�on 
 Plans  (SWPPP)  will  be  submi�ed  to  Boston  Water  and  Sewer  Commission  (BWSC).  BWSC  Coordina�on  will  be 
 required  for  the  proposed  water  service  for  the  water  spray  area  and  overflow  connec�ons  to  storm  drains.  Review 
 by the Public Works Street Ligh�ng Division will be necessary for pedestrian lights along park pathways. 

 M  ATERIALS 

 BUDGET 
 The  City  of  Boston  Capital  Improvement  Fund  budget  for  Fiscal  Year  2024  and  beyond  includes  a  total  of  $1.7 
 million  for  Ringer  Park  Comprehensive  Plan  Implementa�on.  $150,000  has  been  contracted  for  design  services  in 
 FY24-25; the balance is for construc�on in FY24 and beyond. 

 There  are  six  projects  in  the  vicinity  of  the  park  (1501  Commonwealth,  89  Brighton,  37-43  North  Beacon,  24 
 Hichborn,  5  Washington  Street,  and  1650  Commonwealth  Ave)  that  will  be  providing  a  total  of  $107,000  in 
 mi�ga�on funding towards construc�on costs. 

 An  earmark  of  Federal  Funding  through  ARPA  2.0  will  provide  $35,000  towards  construc�on  costs,  specifically 
 arborist work in the woodland area. 

 BPRD is reques�ng $1.0 million from the HAPRFF to provide renova�on of the play area and splash pad. 

 Project Costs  AMOUNT 
 Design Fees  $  266,500 
 Construc�on Es�mate  $ 2,805,000 

 Playground,  Splash  Pad,  Dog  Area,  ball  field,  renovated  pathways,  entrances, 
 woodland work, drainage, site furnishings, and plan�ng. 

 Con�ngency  $270,000 
 TOTAL  $ 3,341,500 

 Funding Sources  STATUS  AMOUNT 
 COB Capital Improvement Fund  in hand  $  1,700,000 
 Federal ARPA 2.0 earmark  in hand  $35,000 
 Mi�ga�on funding  in hand  $107,000 
 PARC grant Summer 2024 Applica�on  apply July 2024  $500,000 
 TOTAL  $2,342,000 

 DIFFERENCE - HAPRFF  APPLY MAY 2024  $1,000,000 
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 F  IGURE  1: R  INGER  P  ARK  EXISTING  CONDITIONS 
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 F  IGURE  2: C  OMPREHENSIVE  P  LAN  FROM  2021 
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 F  IGURE  3: P  LAYGROUND  AND  S  PLASH  P  AD  S  CHEMATIC  P  LAN 
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