’ MASSACHUSETTS ; '
RGP CENERAL HOSPITAL HARVARD
55 Fruit Street, BUL 240D -Jean R. Elrick, M.DD,
Boston, Ma 02114-2696 : )

Senior Vice President, Administration
Massachusetts General Hospital
Assistant Clinical Professor of Anesthesia
and Critical Care

Tel: 617.726.0430, Fax: 617-724-3377
E-mail: jelrick@pariners.org

December 4, 2012

Mr. Peter Meade, Director
Boston Redevelopment Authority
Boston City Hall, 9 Floor

One City Hall Square

Boston, MA 02201-1007

Re: The Massachusetts General Hospital Institutional Master Plan Update as required in accordance with
~ Article 80 of the Boston Zoning Code and Enabling Act

Dear Director Meade:

The Massachusetts General Hospital (“MGH” or the “Hospital) is pleased to provide you with an update on
its Institutional Master Plan (“IMP™) as required in accordance with the provisions of Section 80D-7 of the
Code. The IMP was approved by the BRA Board in November 2006 and adopted by the Zoning
Commission in December 2006. We provided you updates on the IMP in December 2008 and December
2010. The purpose of this letter is to update you with respect to the projects described in the IMP and to
report on the status/progress of the community benefits and mitigation offered in connection with IMP
approval.

This letter also serves as a status report on mitigation outlined in MGH’s Cooperation Agreement dated June
20, 2003, as amended on July 3, 2008. In addition, we are also providing for your information updates on
some other community benefits provided by MGH, such as benefits provided under the State’s
Determination of Need project approval of May 2007. These additional benefits and reporting are unrelated
to the IMP or Cooperation Agreement permitting efforts. In some cases where the original benefit included
in the IMP was increased or the payment schedule was accelerated by later agreements, including the
Determination of Need process, the most recent commitment is reported. In addition, to the extent
commitments have been completed and previously reported, they have not been reported again in the Tables
attached to this letter. '

L Proposed Projects as Described in the IMP, as Amended

As described below, MGH has proceeded with the Proposed Projects identified in the IMP, as amended, in
substantial accord with the descriptions provided in Section 4 of the IMP and the IMP Amendment.

=
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A. Addition to Building 2, previously known as the “Building for the Third Century”, now known
as the “Lunder Building”

Construction of the Lunder Building is complete in accordance with the schedule outlined in the IMP
and was fully occupied in the Fall of 2011. As indicated in the IMP and in our last update to you, in
keeping with MGH’s strong commitment to environmental sustainability and consistent with the
City’s sustainability goals, the Lunder Building has achieved LEED Gold Certification through its
design and construction.

B. Future Leased Space

Since the last update of the IMP in 2010, MGH has leased 46,518 square feet of nearby space for
ambulatory, administrative and research uses. Including the 54,250 square feet leased between 2006
and 2008 reported in the 2008 IMP update, and the 55,700 square feet leased between 2008 and 2010
reported in the 2010 IMP update, the total area leased since approval of the IMP is approximately
156,468 square feet. The IMP authorized the lease of approximately 200,000 square feet in areas
proximate to the main campus for ambulatory and administrative uses.

See Table 1 attached for a summary of leased space added since our last update in 2010. The new
leased space is all in buildings where MGH has previously leased space with the limited exception of
100 Cambridge Street. As described in the IMP, renovations to and renewals of spaces already
leased for clinical and administrative space have been ongoing.

C. MGH Museum

In accordance with our approved IMP Amendment, the MGH has completed construction of the
MGH Museum on Cambridge Street. This 8,000-square-foot facility opened at the end of 2011, in
celebration of the Hospital’s 200 Anniversary. The museum showcases both historic and current
advances in medical care, research and education pursued by the MGH.

II. Projects Contemplated Beyond the Term of the IMP

As described in the IMP, projects that MGH anticipates in the future include the redevelopment of Site 4B,
the Fruit Street Garage site, and the Parkman Street Garage site; however, the Hospital currently has no plan
to redevelop those sites. .In addition, MGH expects to develop its two land parcels on Nashua Street at some
point beyond the term of the IMP. Following Spaulding Rehabilitation Hospital’s relocation to the
Charlestown Navy Yard, MGH will assume responsibility for Spaulding’s 90,000-sf site in May of 2013.
MGH will continue to evaluate the site for short term and long term uses.

As you are aware, MGH acquired the property located at the corner of Blossom Strect and Cambridge Street
(239 Cambridge Street) in November 2011. The property formerly housed a gasoline and service station. All
structures have been removed from the site and perimeter fencing has been installed. MGH has no current
plans to redevelop this site.

III. Community Benefits and Werkforce Development

Since approval of the IMP, MGH has maintained its strong commitment to community outreach and
community benefits programs, as well as its extensive workforce development initiatives. Please review
attached Table 2 for the status of MGH’s Community Benefits and Workforce Development commitments
from the IMP and the Hospital’s Cooperation Agreement.
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v, Transportation

MGH is committed to on-going improvements to the transportation network serving the Hospital. Please
review attached Table 3 to review status information on MGH’s Transportation commitments as reported in
the IMP and the Hospital’s Cooperation Agreement.

V. Urban Design/Planning

MGH is committed to enhancing the urban environment and connections with surrounding neighborhoods.
Please review attached Table 4 to review status of MGH’s Urban Design, Planning and Sustainable
commitments as reported in the IMP.

VL PILOT and Development Impact Project Payments

MGH is currently making Payment in Lieu of Tax (“PILOT”) contributions through the Hospital, the
Massachusetts General Physicians Organization (MGPO), and the MGH Institute of Health Professions
(IHP). The Fiscal Year 2012 PILOT contributions for MGH, MGPO, and IHP were approximately $3.5
million.

MGH also pays real estate taxes on some of its facilities. In Fiscal Year 2012, real estate taxes paid on
MGH’s owned property amounted to over $1.5 million. Real estate tax payments made in connection with
its leased space commitments are estimated to be over $5.2 million (based on per square foot calculations).

Development Impact Project payments on the Lunder Building for the Jobs and Housing Exactions have
been made. Future payments are due pursuant to the schedule set forth in the Development Impact Project
Agreement. The MGH Museum is anticipated to make payments of approximately $75,520 in Jobs and
Housing Exactions pursuant to the schedule set forth in the Second Amendment to Development Impact
Project Agreement. '

See attached Table 5 for a summary of direct MGH payments.
We are pleased to be able to report progress on out projects and commitments. Please do not hesitate to
contact me should you have any questions with respect to the above.

Sincerely,

W/ P
Jean R. Elrick, M.D.
Senior Vice President, Administration

Massachusetts General Hospital

v ce: Sonal Gandhi, BRA
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