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Statement of Purpose

“Boston must become a leader among cities. The vision of the New Boston must extend into Roxbury.”

-Dr. Martin Luther King, Jr., 1965
June 24, 2020
Teresa Polhemus - Executive Director/Secretary
Boston Planning & Development Agency Boston, MA 02210
RE: Request For Proposals: Parcel 8

Dear Ms. Polhemus,

Our team is delighted to submit our development proposal for Parcel 8 in Nubian Square, as these words remain true. Indeed the future
development and growth of the Square has been the focus of significant work in creating the RFP, and was informed by the years of work
through “Plan: Dudley Square,” the “Roxbury Strategic Master Plan,” and “Dudley Vision.”

Our enthusiasm for this submission has been guided by the importance or Parcel 8. It is indeed the gateway to Nubian Square. It is one
of the most significant and impactful locations in how we represent the historic and cultural identity and significance of Boston’s black
community in the larger context of the city.

We bring with us significant experience in working with the Nubian community, a diverse team made up predominantly of M/WBEs, and
posess significant experience in projects of this size and in this community. We are uniquely qualified to accomplish the goals we have
set for ourselves.

We have taken an approach to achieve a number of vastly important goals. First, we intend to activate and properly establish the rich
history of the African American experience in the Square, Boston, and beyond, through our programming partnerships with The Museum
Of African American History, and with The King Boston Center. We also hope to reactivate the Lower Roxbury Black History Project in
conjunction with Northeatern University. Additionally our public space will share the same intention through the powerful work of Mass
Design Group as Landscape Architect.

By establishing a community impact fund that will allow direct small investments in our project, the community will have ownership.

Beyond these elements of our project and the innovative building elements we designed, we are activiating our project with office and
work-live space of varying sizes to encourage and help establish an empowered business community in the neighborhood. This will fur-
ther economic development and spending throughout the Square.

In short, in addition to our housing component, we are activating our space to encourage visitors to the Square who will directly learn
about the culture and history of the existing community and contribute financially to it. Finally, we have a significant parking component
to support the project and alleviate some of the burden that exists.

There is no more powerful force than a people steeped in their history, and there is no higher cause than honoring our struggle and
ancestors by remembering. As the African American Community enters an unprecedented time of change, it is crucial to find mecha-
nisms and opportunities to maintain our sense of community. It is imperative that we understand our common heritage and history as
our greatest strength for the future. There are few things as powerful and important as a people, and a city, than remaining close to our
history.

The development of Parcel 8 needs to happen with complete awareness of the importance of the site; the importance of intentionally
activating it based on where it is located in the city and the impact it will have. The development of neighborhoods bordering Lower Rox-
bury and in the still-predominantly African American part of the city have been case studies in gentrification and the erasure of history.
Our proposal for Parcel 8 will illuminate it as the gateway it represents. It is necessary and long past due.

Sincerely,

Jefrey DuBard, Managing Principal/Owner

THE NEW URBAN COLLABORATIVE, LLC
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Historic Context

“The moral arc of the universe is long but

it bends towards justice.”

-Martin Luther King Jr.

We start the design of Parcel 8 with the acknowledgment
that this project sits on contested land. We acknowledge
all of the histories, stories, and memories that exist in
this place. We seek to acknowledge the native people
who occupied this site, transformed by settlers into
farmland, the industries that further developed it, the
communities and people who have called this place
home, those who fought for its survival against urban
renewal, and the movements both past and present that
have been catalyzed and convened here in the fight for
civil rights and justice. We attempt to honor and uncover
those stories through the design of an active and
meaningful public realm that will host future generations
- artists, activists, students, residents, visitors - and
anchor this site as a gateway to Roxbury.

The Gateway Plaza is designed to uncover the history
and legacy of the land now labeled Parcel 8. Drawing
from the history of buildings on the site, we reveal the
foundations and footprints of former structures and
rebuild them as planter beds and seat walls in the Plaza.
The layers and density of the urban fabric that once
crossed over Melnea Cass become evident to visitors. At
night, building footprints are illuminated to speak to this

history, as well as guide safe movement and use through
the site. Lines inscribed on the ground in stone and
concrete reflect previously built streets that followed the
past grid and also commemorate the roads proposed
during Urban Renewal that would have further eroded
and erased this neighborhood but for the community
activists who fought for its protection. The names of
these activists are inscribed on pavers honoring their
legacy.

The Gateway Plaza on Parcel 8 will be a sibling to the
1965 Freedom March Plaza and the Embrace sculpture
by Hank Willis Thomas and MASS Design Group on the
Boston Common. In partnership with King Boston, the
Plaza’s design commemorates not only the legacy of Dr.
Martin Luther and Coretta Scott King but also the local
leaders and heroes who marched with them in the 1965
Freedom rally. The 1965 rally began in Roxbury.

King Boston has always had twin goals, first a memorial
in the Common and second a Center for Economic
Justice in Roxbury. We have partnered with King Boston
to be an anchor tenant and establish the King Center
for Economic Justice. Together with the Museum of

African American History, these organizations will help




Black
Heritage

establish the Plaza and site as the cultural gateway to

the neighborhood. We will design the Plaza to highlight
Roxbury as the starting place for many historical civil
rights marches including the Black Lives Matter Protest

on May 31, 2020. A new significant investment in public
art is envisioned here to welcome people and create a

literal gateway to the neighborhood. We seek to honor
King’s words: “The moral arch of the universe is long but
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it bends towards justice” and provide a gathering place

for future marches.
The ground plane of the Gateway Plaza will recall the

1965 Freedom March Plaza design in the Common, and
evoke the garment of destiny — a culturally significant
motif that defines the ‘Freedom Plaza’ in the Boston
Common starting off as individual pavers at the edges
of the site and slowly building together into a uniform
pattern evoking the power of the individual and the

collective.
The center of the pattern lands at the corner of the
King Center for Economic Justice creating a space for
arts programming and performances. The pattern then
climbs up the building facade and informs the design of
the patterned louvers on the upper levels of the building.
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Public Realm

The Plaza positions the site as the gateway to Roxbury
and the genesis of the Boston Civil Rights trail.

Site Strategy

The proposal locates the Gateway Plaza on the corner of
Washington Street and Melnea Cass Boulevard. Anchor
institutions — the King Economic Center for Justice,

the Museum of African American History, and the Nawn
Factory — frame the space. A pathway along the west
of the building pulls visitors through the Plaza, past the
Eliot Burial Ground, and into the future site of Benjamin
Franklin Institute of Technology. The path planted with
native species and pollinators empties to Harrison Street
and connects to the main residential entry and vehicle
drop off. Along Melnea Cass a new bike path, sidewalk,
street lighting, permeable pavers and integrated street
trees create a more pedestrian and bike friendly route
along the boulevard.

Public Art & Community Engagement Approach

The proposal seeks to honor the legacy, histories and
memories of the site. In order to fully tell these stories,
we must include a diverse set of stakeholders in its
development. If selected, our team will seek feedback
from members of local organizations, residents, and
business owners to guide the development of the
program Plaza design and ensure it aligns with the
community’s vision for use and activation.

Our proposal seeks to include a new public art

piece to anchor this site as a “gateway” to Roxbury,
commemorate the neighborhood’s legacy in the fight
for dignity, civil rights, recognition, and justice, and
connect this site to the King Boston memorial in Boston
Common. We are inspired by and seek to honor the
many generations of change-agents who have built our
city, who have called this site and this neighborhood
home, and who have defined our nation. We intend to
commission artists and collaborators to help shape this
Plaza and center as a cultural destination in Boston.
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Healthy Housing

The development aims to provide ample green space to
address heat island, co2 emissions and create a healthier
living environment for residents and the community.
With the recent COVID-19 pandemic, access to open
space and fresh air has been essential to maintaining
physical and mental health. This proposal provides a
public Plaza, green spaces, and pathways planted with
native species and includes an additional planting buffer
and line of trees along Melnea Cass Blvd. Each floor of
the building also has an adjacent terrace that allows for
equitable access to the outdoors at all times and in times
of pandemic or outbreaks of the virus, allows smaller
groups of residents to access fresh air and sunlight. The
terraces also assist with retaining rainwater and combat
the heat-island effect.

The terraces will provide opportunities for residents and
tenants to play, relax, grow food, and exercise. As they
step up from the Gateway Plaza on Washington Street
to Harrison Street, the terraces evolve from landscapes
dedicated to civic life to landscapes for the promotion
of plant and animal life. The first and second levels
include programs to support anchor tenants, offices,
and public events. The third through fifth level terraces
provide space for outdoor amenities such as play and
exercise areas, games, or garden beds. The sixth level
creates a sensory garden planted with Lavender, Melissa,
Mint, Thyme, Begenia, Artemisia and other fragrant

and textured species. On the seventh level, provides a
garden for meditation garden and on the eighth through
fourteenth floors private resident patios are planted to
attract butterflies and pollinators garden like Monarda,
Liatris, Silphium, Sassafras and fruit trees.
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BOSTON IS ONE OF AMERICA’S GREAT GATEWAY CIT-
IES, AND NUBIAN SQUARE IS ONE OF ITS GREATEST
URBAN CENTERS.

The New Urban Collaborative identifies Roxbury, and specifically Nubian Square as a place
that is of the greatest importance to the health and future of the City Of Boston. This
historically rich, diverse, energetic place has been left uncared for by the City for far too
long. Fortunately, this is the time for the square to address its problems, build on its many
positives, and move confidently into the future as a focal point in the fabric of this great
city.

Parcels 8 is proposed to be developed into a gateway into and out of Nubian Square. As
such, this new place will function as a threshold--a places that is always reforming for the
common good. Our proposal strongly emphasizes the uniqueness of the land in Parcel 8,
and emphasizes the uniqueness of Nubian Square itself. Our architecture, landscape, and
urban design renders a cleaner, safer, more inclusive, and sustainable place.

One of our many goals is to build upon decades of research that has been done to try and
establish a feeling of unity and beauty in the area. We bring an urban design strategy to
the area that fosters connectivity into the Square via beautified streets, lighting, and com-
munication nodes, including wifi access and narrative public art. The need to access other
important areas in Boston is recognized by the extension of these landscape benefits into
the connector streets that link the neighborhood to the Orange Line (for Downtown ac-
cess), to Longwood Medical Center (for jobs and public health), and to the Library and new
planned open space at the Gateway.

We believe in buiding for the common good. Our proposal is the result of an intense peri-
od of engagement with community members to ensure we fit the design to the needs and
desires of those who will engage with it the most. We listen and learn with the objective
that our landscape and architectural proposals will disrupt patterns of decay, establishing
new precedents for a healthier environment. Positive neighborhood change built on the
foundation of trust and openness is our goal. We recognize the challenges of building in
this place, and we are proud of our respectful relationships with the many residents of the
area we have already met.

Our architecture, landscape, and program of Parcel 8 are unified in their goal to reframe
the aesthetic and functional value of their sites. They share a high degree of sustain-
ability--we are expecting LEED Platinum and Passiv Haus ratings--and complience with
best resiliency practices. Each is also focussed heavily on affordable housing and neigh-
borhood programs that support culture, education, creativity, and active street life. Tne
building will reinforcing the street edge and introducing new life to the area. On Wash-
ington Street, the building takes a different position, stepping away from the land to allow
open space and meaning to be developed. The form follows the established height of
the abutting structures at the podium, placing an active program of community culture

PLAN: NUBIAN SQUARE



on the adjacent open space. A dense residential piece rises up in the center of the block,
preserving views and shadows for the existing neighbors as well as possible.

As a transit oriented development, it is important that we place density close to the
busses and trains that serve the city. Washington Street is an edge-property, and thus
features below grade parking and a substantial bicycle parking and amenity facility. Our
systemic approach to the neighborhood is pedestrian friendly and oriented toward beauti-
fication and connection. The neighborhood will be programmed with regular nodes of art
and softscape in conjunction with our project at 40-50 Warren, and the new buildings will
feature occupied green roofs, well lit entries, and activated street edges.

Parcel 8 is not only LEED Platinum, but also structurally innovative. A highly sustainable
emergent structural system is being proposed. This will be a mass timber tall building--
the first of its kind in Boston, and will establish new ways of thinking about how we build
buildings in America. We expect to work with the various agencies in the city and state
to bring this concept to fruition. Along with the Bolling Building and the Department of
Neighborhood Development’s E+ projects, this will further establish Roxbury as one of
North America’s most important architectural (hence cultural) vanguards. This is a flexible
design that is adaptable to the technologies approved or requested at the time of con-
struction.

The building’s lowest floor is anticipated to contain the Museum of African American His-
tory, as well as space for King Boston, and a generous Nubian Square community amenity.
The second and third floor are programmed with commercial office tenants, along with

a amenity roof terraces for each program. This sets up the theme of the building: one of
openness and fresh air. Cultural programs and educational opportunities, equitiable living,
and innovative building systems provide a healthy building that will support a high quality
of life.

Beginning on the fourth floor, residential program begins to dominate, with a community
residential space and terrace adjacent to work-live units. As the program transitions to a
strictly residential one, the building begins to sweep away and up from the Gateway Park
below, exposing handsome wood detailing that forms the backdrop to a system of terraces
that climb the facade all the way to the top floor. As each rising floor’s terrace shrinks, its
uses become more connected to the dwelling units behind them, reinforcing the idea that
a tall building can be a humane place to live.

The relationship between history, understanding the land, and a narrative building that
functions as a neighborhood threshold will define and invigorate the Nubian Square
streets and businesses for many years.

PROPOSAL TO DEVELOP PARCEL 8
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PARCEL 8

NAWN FACTORY

BENJAMIN FRANKLIN INSTITUTE OF TECHNOLOGY

2147 WASHINGTON
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| REAR YARD MIN. |

| ALLOWED : 20' |
EXISTING : N/A

| PROPOSED : XX' |

| COMPLIANCE : Yes |

| |

NoTeS: Level 1 25,133 SF
T USABLEOPENSPACE ¥ FRONTYARDMIN. T SIDEYARDMIN. K Level 2 20,966 SF
B R e g | Level 3 20,243 SF
| amoeostn: somsan | camoretD: coemty | camoreEn ‘ Level 4 15,059 SF
| NOTES : | NOTES : | NOTES : | Level 5 13,663 SF
T LoTFRONTAGEMN. | ¢ FooRAREARATO | & BULDING HEIGHT (FT) | Level 6 12,565 SF
| Ao o Raven | o | v | Level 7 11,321 SF
| e A S e | Level 8 9,480 SF
| NOTES : | NOTES : | NOTES : | Level 9 9,724 SF
o= - - . Level 10 9,487 SF
e T e | e o
g e e 3 Lovel 13 7546 SF
L | | ] Level 14 7,224 SF

ZONING DISTRICT(S) Total 1 78,497 SF

Zoning District : Roxbury Neighborhood | Subdistrict : Roxbury Heritage State Park GF | Neighborhood Design Review Overlay District | Parks Design Review

ONING SUMMARY GROSS FLOOR AREA

1 Level4 Artist Live-Work 951 ft2 47 Level 8 1+ Bedroom/ 1 Bath 859 ft2 23 Level 5 1 Bedroom / 1 Bath 800 ft? 69 Level 11 1 Bedroom / 1 Bath 764 ft2
2 Level4 Artist Live-Work 764 ft2 48 Level 8 1+ Bedroom/ 1 Bath 859 ft2 24 Level 6 2 Bedroom / 1 Bath 951 2 70 Level11 3 Bedroom/2Bath 1207 ft2
3 Level4 Artist Live-Work 859 ft2 49 Level 8 3 Bedroom /2 Bath 1176 ft2 25 Level 6 1 Bedroom / 1 Bath 764 ft? 71 Level 11 3 Bedroom /2 Bath 1176 ft2
4 Level 4 Artist Live-Work 859 ft2 50 Level 8 1+ Bedroom /1 Bath 828 ft2 26 Level 6 1+ Bedroom/ 1 Bath 859 ft? 72 Level11 1+ Bedroom/1 Bath 859 ft?
5 Level4 Artist Live-Work 1176 ft2 51 Level 8 3 Bedroom /2 Bath 1407 ft2 27 Level 6 1+ Bedroom /1 Bath 859 ft2 73 Level 11 1 Bedroom / 1 Bath 728 ft?
6 Level4 Artist Live-Work 657 ft2 52 Level 8 1 Bedroom / 1 Bath 750 ft2 28 Level 6 3 Bedroom /2 Bath 1176 ft2 74 Level 11 1 Bedroom / 1 Bath 750 ft?
7 Level4 Artist Live-Work 924 ft2 53 Level 9 2 Bedroom / 1 Bath 951 ft2 29 Level 6 2+ Bedroom /2 Bath 1149 ft2 75 Level12 2 Bedroom/ 1 Bath 951 ft2
8 Level 4 Artist Live-Work 634 ft2 54 Level 9 1 Bedroom / 1 Bath 764 ft2 30 Level 6 2+ Bedroom /2 Bath 1147 ft2 76 Level12 1 Bedroom/1 Bath 764 ft2
9 Level4 Artist Live-Work 955 ft2 55 Level 9 1+ Bedroom/ 1 Bath 859 ft2 31 Level 6 1+ Bedroom/ 1 Bath 969 ft? 77 Level12 2 Bedroom/2 Bath 859 ft2
10 Level 4 Artist Live-Work 750 ft2 56 Level 9 3 Bedroom /2 Bath 1176 ft2 32 Level 6 1 Bedroom / 1 Bath 750 ft? 78 Level12 3 Bedroom/2Bath 1176 ft2
11 Level 4 Artist Live-Work 657 ft2 57 Level 9 1+ Bedroom /1 Bath 859 ft2 33 Level 6 1 Bedroom / 1 Bath 800 ft? 79 Level12 1+ Bedroom/1Bath 859 ft?
12 Level 5 2 Bedroom / 1 Bath 953 fi2 58 Level 9 1 Bedroom /1 Bath 1357 ft? 34 Level 6 1 Bedroom / 1 Bath 774 ft2 80 Level12 3 Bedroom/2Bath 1264 ft?
13 Level 5 1+ Bedroom/ 1 Bath 867 ft2 59 Level 9 1 Bedroom / 1 Bath 750 ft2 35 Level 7 2 Bedroom / 1 Bath 951 ft? 81 Level 13 2 Bedroom/1 Bath 951 ft2
14 Level5 2+ Bedroom/2Bath 1153 ft2 60 Level9 2 Bedroom/2Bath 10722 36 Level 7 1Bedroom /1 Bath 764 ft2 82 Level 13 1 Bedroom/1Bath 764 ft2
15 Level 5 Studio 730 f2 61 Level 10 2Bedroom/1Bath 951 fz 37 Level7  1+Bedroom/1Bath 859 ft2 83 Level 13 3 Bedroom/2Bath 1307 ft2
16 Level 5 3 Bedroom /2 Bath 1405 ft2 62 Level 10 1 Bedroom /1 Bath 764 ft2 38 Level 7 3 Bedroom/2 Bath 1176 f2 84 Level13 3 Bedroom/2Bath 1176 ft2
17 Level 5 1 Bedroom / 1 Bath 742 ft2 63 Level 10 3 Bedroom/2 Bath 859 ft2 39 Level 7 1 Bedroom / 1 Bath 750 ft? 85 Level 13 1+ Bedroom/1Bath 859 f2
18 Level5 1+ Bedroom/1 Bath 969 ft2 64 Level 10 3 Bedroom/2Bath 1176ftz 40 Level 7 1Bedroom /1 Bath 800 ft? 86 Level 13 1 Bedroom/1Bath 766 ft?
19 Level 5 1 Bedroom / 1 Bath 764 ft2 65 Level 10 1+ Bedroom/1 Bath 859 ft2 41 Level 7 1+ Bedroom/ 1 Bath 859 ft? 87 Level 14 2 Bedroom/ 1 Bath 951 ft2
20 Level 5 1+ Bedroom /1 Bath ~ 867 ft2 66 Level10 1 Bedroom/1Bath 1172ff 42 Level 7 2+ Bedroom /2 Bath 1149 ft2 88 Level14 3 Bedroom/2Bath 1259 ft?
21 Level 5 3 Bedroom /2 Bath 1176 ft2 67 Level10 1 Bedroom/1 Bath 750 ft2 43 Level 7 2+ Bedroom /2 Bath 1147 ft2 89 Level14 3 Bedroom/2Bath 1289 ft2
22 Level 5 1 Bedroom / 1 Bath 751 ft2 68 Level 11 2 Bedroom /1 Bath 951 ft2 44 Level 7 1 Bedroom / 1 Bath 606 ft? 90 Level14 1+ Bedroom/1Bath 859 f2

45 Level 8 2 Bedroom / 1 Bath 951 ft? 91 Level 14 3 Bedroom/2Bath 1176 ft?

46 Level 8 1+ Bedroom/ 1 Bath 764 ft? 85196

Total Units: 91 2

WORK/LIVE 11
STUDIO 1

1BED 1BATH 26

1+ BED 1 BATH 19

2 BED 1 BATH 10 Proposed Use Group: A-3/B/R-2/S-1
2 BED 2 BATH 2 Stories: 14
2+ BED 2 BATH 5 Construction Classification:

1A Levels: P1-3
3BED 2BATH 18 IV-B Levels: 4-14

UNITS BUILDING TYPE

PARCEL 8 SUMMARY
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PROGRAM CATEGORY GROSS SF

LEVEL14  RESIDENTIAL FLOOR 7,224
LEVEL13  RESIDENTIAL FLOOR 7,546
LEVEL12  RESIDENTIAL FLOOR 7,792
LEVEL11  RESIDENTIAL FLOOR 8,266

& JLEVEL10  RESIDENTIAL FLOOR 9,487

2 |LEVELY RESIDENTIAL FLOOR 9,724

©  |ievers RESIDENTIAL FLOOR 9,480
LEVEL 7 RESIDENTIAL FLOOR 11,321
LEVEL 6 RESIDENTIAL FLOOR 12,565
LEVEL 5 RESIDENTIAL FLOOR 13,663
LEVEL 4 RESIDENTIAL FLOOR 15,059

SUBTOTAL, TOWER GSF 112,125

= LEVEL 3 COMMERCIAL FLOOR 20,243

=)

3 |LeEvEL2 COMMERCIAL FLOOR 20,996

o

o
LEVEL 1 COMMERCIAL FLOOR 25,133

SUBTOTAL, PODIUM GSF 66,372

TOTAL BUILDING GSF 178,497
|LEVEL P1 PARKING 36,238 |
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DESIGN TEAM INTRODUCTION
ZEPHYR ARCHITECTS & MASS DESIGN GROUP



Zephyr Architects

URBAN DESIGN, ARCHITECTURE,
& COMMUNITY ENGAGEMENT

Zephyr Architects is a multi-disciplinary design firm specializing in contemporary archi-
tectural design (which is by definition sustainable) and urban design. The firm’s focus is to
produce progressive design with innovation, problem-solving, and human consideration
at the core of their service. They deliver projects that elevate the design expectations of
each neighborhood and city, set new precedents for design clarity, and provide solutions
to space and structure that are inspiring, elegant, and impactful. The belief that the build-
ing design and construction industry can lead the way to an energy positive, resilient, and
socially equitable future is central to Zephyr’s mission.

Designing for Boston

As a Boston-based design firm, Zephyr Architects has had the opportunity to design both
in the city and across the greater Boston area. With work spanning Boston, Dorchester,
South Boston, the South End, Somerville, Charlestown, Cambridge, the North End, East
Boston, Jamaica Plain, the North and South Shores, Cape Cod, and beyond, Zephyr Archi-
tects brings an insightful approach to designing for the region.

As winners of the Marcella & Highland E+ RFP, Zephyr is already engaged in a leadership
role in the deep green future of Boston. The process of working with neighborhood
groups and abutters is familiar. Various members of the firm have deep experience with
Urban Design at the scale of the city, as is proposed in Fort Point.

In their recent work, a number of projects are centered in Dorchester, an important pocket
of Boston. Their work in Nubian Square will transform underutilized parcels into beautiful
new anchors for the neighborhood, and elevate the aesthetic vision of the community
through improved connectivity and renewed activity at the edges of streets and sites. In-
creased focus on urban softscape and improved hardscape is a common theme in Zephyr's
Urban Design.

In Jamaica Plain, Zephyr's transformation of a brownfield site into 44 units of housing
created new equity for the neighborhood from the once dangerous parcel and community
eyesore. Another project involves a literal “out of the ashes” narrative as they design new
residences from the destruction of a burned-down apartment building.

In all instances, Zephyr seeks out projects that reclaim lost or underutilized pieces of the
city. Designing with a clear mission in mind, Zephyr gravitates to projects that offer the
chance to conceive of a greater and more responsible place, strengthening neighborhoods,
reinforcing and beautifying streets, and leading with environmental responsibility and
contemporary contextual vision.

PROPOSAL TO DEVELOP PARCEL 8
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A ZEPHYR ARCHITECTS / THE NEW URBAN COLLABORATIVE

JASON ARNDT, RA, LEGACY LEED AP

PRINCIPAL

Jason Arndt brings 20 years of experience in architectural
design and urban planning around the globe. Deliberate
and purposeful with projects at all scales, Jason creates
opportunities for impact, whether changing a city sky-

line or detailing a highly technical facade. By balancing
creativity with pragmatism, Jason brings an entrepreneurial
spirit to the firm. As a founder of several companies that
support the practice of Architecture, Jason approaches
each project with an eye for efficiencies and heightened
productivity.

SELECTED WORKS

The Godfrey | Boston, MA
238-key hotel

9 Jeffries | East Boston, MA

The Marc | Boston, MA
CNIA Administration Building |

90 Cottage Street | Abu Dhabi. UAE

East Boston, MA

47 Concord | Boston, MA

375 Maverick | East Boston, MA
45 Burnett | Boston, MA

Before founding Zephyr Architects,
Jason contributed to the following
projects:

The Lucas | Boston, MA
Eight-story residential high-rise

160,0000-square-meter govern-
ment headquarters

CIAB 2013 | Beijing, China
Chimes Pavilion

Temple Israel Omaha | Omaha, NE
60,000-square-foot synagogue

State Oil Company of Azerbaijan |
Baku, Azerbaijan
35-story headquarters

EDUCATION

Master of Architecture, Columbia University

Honors Bachelor of Science in Architecture, University of Texas

Arlington, Summa Cum Laude

REGISTRATION

Registered Architect in Massachusetts and New York

AFFILIATIONS

American Institute of Architects

United States Green Building Council

NAIOP
Urban Land Institute

Boston Society of Architects

Adjunct Professor, Boston Architectural College

AWARDS & HONORS
ENR Top 20 Under 40 Award

China International Architecture Biennial, Finalist Award

Vinacomin | Hanoi, Vietnam
44-story headquarters

Incheon Tennis Stadium | Incheon,
S. Korea
Tennis stadium

MBC Studios Headquarters | Seoul,

S. Korea
Television studios and offices

Seven Harcourt | Boston, MA
16,000-square-foot multi-family
residence

110 Broad Street | Boston, MA
11-story residential high-rise

Crescent Hotel | Baku, Azerbaijan
450-key hotel and residence

2014 Asian Game Stadium |
Incheon, S. Korea
70,000-person stadium

Carlton-Dean Lofts | Brooklyn, NY
Three-story multi-family residence

Crescent Place | Baku, Azerbaijan
60-story leasing offices

AP Arts Center | Seoul, S. Korea
Cultural center

Jack Nicklaus Resorts | Songdo,
S. Korea
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A ZEPHYR ARCHITECTS / THE NEW URBAN COLLABORATIVE

RYAN LINK, AlA, LEGACY LEED AP

PRINCIPAL

Ryan Link has over a decade of experience in the design
and management of complex architectural projects. Having
spent significant time designing overseas, Ryan approach-
es each project with a sensitivity to the intersection of
culture, climate, and the built form. He is an urbanist who
is adept at capitalizing on the complexities of any proj-

ect, regardless of type or scale, and practices sustainable
design principles whereever possible. He strives to deliver
projects that are elegant, integrated, and forward-thinking.

SELECTED WORKS

Marcella & Highland | Roxbury, MA  The Masdar Institute of Science
and Technology | Abu Dhabi, UAE
Mixed-use residential high-sustain-

The Marc | Boston, MA

125 Lowell | Somerville, MA ability campus

Ohio State University North
Residential District |
Columbus Ohio

36 Hall St | Jamaica Plain, MA
375 Maverick | East Boston, MA

45 Burnett | Boston, MA

Rutgers University Honors
College Residence Hall | New
Brunswick, NJ

Before joining Zephyr Architects,
Ryan contributed to the following
projects:

170,000-square-foot dormitory

27-acre undergraduate quarters

EDUCATION

Master of Architecture, Harvard Graduate School of Design

Bachelor of Science in Music, University of Colorado,

Magna Cum Laude

AFFILIATIONS

United States Green Building Council

Adjunct Faculty, Boston Architectural College

Former Instructor, Northeastern University

Guest Critic, Harvard University
Guest Critic, Columbia University

Guest Critic, University of Michigan

Guest Critic, Rensselaer Polytechnic Insitute

AWARDS & HONORS

Harvard Graduate School of Design, Publication, Studio Works

Harvard Graduate School of Design, Exhibit, Drawing Rome

Mass + Main Central Square
Redevelopment |
Cambridge, MA

Design and planning for a

new three-building, mixed use
transit-oriented development in
Central Square.

KACARE Energy City | Riyadh,
Kingdom of Saudi Arabia
35-square-kilometer city plan

Ink Block Sepia | Boston, MA
Luxury residential mid-rise

CAOAN Economic Quarter |
Shanghai, China

Twin 200-meter towers

West Station | Shanghai, China

500-unit transit-oriented
residence

Brooklyn Atlantic Yards |
Brooklyn, NY

Master plan for a high rise neigh-
borhood, transit station, and NBA
arena

PROPOSAL TO DEVELOP PARCEL 8
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A ZEPHYR ARCHITECTS / THE NEW URBAN COLLABORATIVE

CHRIS PRUD’'HOMME, RA

PRINCIPAL

Chris Prud’homme has nearly a decade of experience in
architecture and engineering. Chris’'s emphasis on design
implementation and construction management brings a
detailed, technical approach to each project, and ensures
the design vision is executed with accuracy and precision.
He is an agile partner who is well-versed in design-build
project delivery, lending a practical and multi-faceted skill
set to his work. His background in engineering allows him
to engage projects from a highly technical point of view.

SELECTED WORKS

9 Jeffries | East Boston, MA
The Marc | Boston, MA

90 Cottage Street |
East Boston, MA

47 Concord | Boston, MA
375 Maverick | East Boston, MA
45 Burnett | Boston, MA

Before joining Zephyr Architects,
Chris contributed to the following
projects:

The MIT Press | Cambrige, MA
20,000-square-foot office space

MIT Department of Facilities &

Campus Planning | Cambridge, MA

48,000-square-foot industrial
retrofit

EDUCATION

Masters of Architecture, Boston Architectural College

Bachelor of Arts in Engineering, Lafayette College

AFFILIATIONS

Guest Critic, Northeastern University

Guest Critic, Boston Architectural College

Guest Critic, Rensselaer Polytechnic Insitute

MIT McGregor House |
Cambridge, MA
Head of House faculty housing

MIT Tang Hall | Cambridge, MA
Head of House faculty housing

MIT East Campus | Cambridge, MA

Head of House faculty housing

MIT Random House |
Cambridge, MA
Head of House faculty housing

MIT McCormick Hall |
Cambridge, MA
Head of House faculty housing

Forde Residence | Dorchester, MA
Single-family detached home

125 Lowell | Somerville, MA
Seven-story residential tower

Cali Residence | East Boston, MA
Single-family detached home
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Zephyr Architects
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Zephyr Architects
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Plan: Dudley Square

ROXBURY, MASSACHUSETTS

This is a design in four parts: urban design, landscape, and two separate architectural inter-
ventions. Zephyr saw the opportunity to extend the impact of two buildings deep into the
neighborhood context, providing a new landscape strategy that unifies the heart of one of
Boston’s oldest and most proud communities. By creating an architectural gateway at the
main access points to Dudley Square, the project takes an active role in the public realm.
Not only is the project a direct response to a needed increase in housing options, but it
is also a coordinated effort with the community to develop a new model for the growth
and sustenance of new businesses. The buildings and urban design actively promote a
sustainable and diverse economy focused on job opportunities. The new public realm is
comfortable, lively, and safe, and it reflects the unique physical and social character of the
neighborhood. Paramount to all this adaptation is the support for a major artist work / live
environment, and for deep housing affordability. Finally, an innovative structural approach
is driving a LEED Platinum engineering program.

Zephyr Architects with CRJA / 1Bl Group and enviENERGY
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Marcella & Highland Energy+

ROXBURY, MASSACHUSETTS

Our winning proposal for Packages 2a and 2b at Marcella & Highland connects residents to
the outdoors and nature, enhances pedestrian circulation in the community, and preserves
existing natural monuments. It shows how affordable, sustainable housing that is site spe-
cific can be translated easily and with no extra expense to be site specific on totally different
sites in other areas of the city. This energy positive project delivers deep affordability and
generous open space to this historic community, but in a vernacular that is thoroughly con-
temporary. Its minimal aesthetic qualities are tempered by nateral materials, generous glass,
and gardens throughout the properties. The combined site holds twelve townhouse-style
units of various sizes. It is designed with efficiency in mind at all levels, and capitalizes on
building performance and flexibility, all manifest directly in its aesthetic character.

Zephyr Architects with CRJA / 1Bl Group and enviENERGY
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Zephyr Architects

KACARE Energy City

KING ABDULLAH CITY OF ATOMIC &
RENEWABLE ENERGY
RIYADH, KSA

KACARE is a city conceived in innovation from the ground
up. Situated on 35 square km of virgin Arabian desert, the
project is a new city devoted to the growth of a 21st cen-
tury economy, with research, clean energy generation, in-
novative transit and housing solutions, and new economic
goals at the core of the agenda. The project was designed
as a Koetter Kim Associates project in collaboration with
Supermass Studio, AECOM NY Landscape, and Buro Hap-
pold, and served as a template for the highly successful
MASDAR City, which also featured Zephyr's involvement
as senior designers and project managers (though CBT Ar-
chitects).

PLAN: NUBIAN SQUARE
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ZEPHYR ARCHITECTS

ZEPHYR ARCHITECTS

155 North Washington Street

NORTH END, BOSTON, MASSACHUSETTS

155 North Washington Street in Boston'’s historic North End neighborhood is a marriage
between old and new. The existing five story commercial brick building features an up-
dated facade and interior, focusing on contemporary contextuality. The original building is
modernized to include generous light and air, exposed building elements, and an invigorat-
ed sidewalk edge. Giving an activated street front back to the neighborhood was a primary
goal that is accomplished with the use of an industrial style storefront, new windows and
signage along the facades, and an artistic entrance lighting display. The new occupants are
be afforded generous views toward the Zakim Bridge and Bulfinch Triangle, and their floor-
through offices and work spaces are built out with the most contemporary materials. All
existing building elements that remain are refreshed and ready for a long life.

Zephyr Architects
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Michael Murphy, IntFRIBA

Founding Principal and Executive Director

Harvard University, M. Arch
University of Chicago, B.A.

As a designer, writer, and teacher, Michael
Murphy’s work investigates the social and
political consequences of the built world.
His research and writing advocates for a
new empowerment that calls on architects
to consider the power relationships of their
design decisions, while simultaneously
searching for beauty and meaning. His
portfolio of work has expanded to over

a dozen countries and span the areas of
healthcare, education, housing, urban
development, and more recently, food
systems, indigenous sovereignty, and the
public monument.

Affiliations

Safra Center for Ethics, Harvard Fellow
Harvard Innovation Lab, Expert in Residence
Clinton Global Initiative, Advisory Board
Faculty affiliations: Columbia University,
Harvard University, Roger Williams University

Awards

Rainer Arnhold Fellow 2020

RIBA International Fellow, 2019

J. Irwin and Xenia S. Miller Prize, 2018-2019
American Academy of Arts and Letters Award
in Architecture, 2018

International Ashden Award for Sustainable
Buildings, 2018

Cooper Hewitt National Design Award
Architecture Design, 2017

MASS.

National Memorial for Peace and Justice
EQUAL JUSTICE INITIATIVE

Montgomery, Alabama, USA

Principal Director

The nation’s first memorial dedicated to
the victims of lynching, giving form to the
silenced history of racial terror in America.
6 acres

Confidential Budget

Gun Violence Memorial Project

THE CHICAGO ARCHITECTURE BIENNIAL

Initial Exhibition: Chicago, Illinois, US

Memorial to victims of gun violence in the
United States, composed of glass houses that
display artifacts donated by family members
to honor lost loved ones.

72sq ft/house (700 bricks/house)

Pulse Memorial

ONEPULSE FOUNDATION

Orlando, Florida

Memorial proposal for a three-part design
competition, also including a city-walk and
museum to honor LGBTQ+ history and the
victims of the Pulse nightclub shooting.
Built: 35,000 sq ft (Unbuilt)

Site: 44,000 sq ft (Unbuilt)

$6.5M, Estimated

King Boston Memorial - “The Embrace”
KING BOSTON

Boston, MA, US

Development of a memorial for Martin Luther
King Jr. and Coretta Scott King for the city of
Boston.

40,198 sq ft

Budget: $3,000,000

DIA Plaza - Midtown Cultural Connections.
Detroit, Michigan

Design competition for a “Cultural Commons”
in Detroit’s Midtown district, which would
connect over 12 cultural and educational
institutions through an interconnected public

realm.

Mattapan Mixed Income Housing

MBTA, THE CITY OF BOSTON

Boston, MA, USA

Transit-oriented, mixed-use, and mixed-
income housing development to transform an
underutilized lot into a community anchor.
Size: 170,000 sq.ft.

135 Housing Units

Cleveland Public Library Martin Luther
King, Jr. Branch

CLEVELAND PUBLIC LIBRARY

Cleveland, Ohio, US

Library and community hub inspired by Dr.
Martin Luther King, Jr. and shared growth
through storytelling.

23,000 sq. ft.
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Jha D Williams

Senior Associate

M.Arch, University of Pennsylvania
B.S., Northeastern University

Jha D joined MASS in February of 2018 as a
Design Associate, and is currently working
on the King Boston Memorial and Franklin
Park Masterplan projects. Before joining
MASS, she worked as a Designer at Sasaki
Associates. She received her Bachelor of
Science in Architecture from Northeastern
University and her Master of Architecture |
from the University of Pennsylvania. Jha D
is also a spoken word artist, event producer
and overall Space Maker for the LGBTQ+
communities of color.

MASS.

Franklin Park Masterplan

FRANKLIN PARK

Boston, MA

Architecture, masterplanning, and urban
design services; engagement and partnership
/ user development.

527 acres

Budget: $28 million

King Boston Memorial - “The Embrace”
KING BOSTON

Boston, MA, US

Development of a memorial for Martin Luther
King Jr. and Coretta Scott King for the city of
Boston.

40,198 sq ft

Budget: $3,000,000

Oasis at Bartlett

NUESTRA COMUNIDAD

Roxbury, MA

Design for a public events plaza at Bartlett
Station to foster the arts and economically
empower local artists and neighbors alike.
15,000 sq ft

Gun Violence Memorial Project

CHICAGO ARCHITECTURAL BIENNIAL

Chicago, lllinois, US

Memorial to victims of gun violence in the
United States, comprised of glass houses that
display artifacts donated by family members
to honor their lost loved ones.

Plan: Mattapan

BOSTON PLANNING AND DEVELOPMENT AGENCY (BPDA)
Boston, MA, US

Community-centered master plan and design
guidelines for Mattapan neighborhood.

1200 acres

Shaker Square Public Realm Improvement
Project

CLEVELAND NEIGHBORHOOD PROGRESS & LAND STUDIO
Cleveland, Ohio

Urban Design, architecture and civic
engagement for planning project for historic
public space at the nexus of three distinct
Cleveland neighborhoods.

5.5 acres

DIA Plaza - Midtown Cultural Connections.
Detroit, Michigan

Design competition for a “Cultural Commons”
in Detroit’s Midtown district, which would

’

connect over 12 cultural and educational
institutions through an interconnected public
realm.

Cleveland Public Library Martin Luther
King, Jr. Branch

CLEVELAND PUBLIC LIBRARY

Cleveland, Ohio, US

Library and community hub inspired by Dr.
Martin Luther King, Jr. and shared growth
through storytelling.

23,000 sq. ft.

Pulse Memorial

ONEPULSE FOUNDATION

Orlando, Florida

Memorial proposal for a three-part design
competition, also including a city-walk and
museum to honor LGBTQ+ history and the
victims of the Pulse nightclub shooting.
Built: 35,000 sq ft (Unbuilt)

Site: 44,000 sq ft (Unbuilt)

$6.5M, Estimated

PROPOSAL TO DEVELOP PARCEL 8
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Sierra Bainbridge

Senior Principal, LA

M. Arch and M.L.A, University of Pennsylvania
B.A. Art, Architectural History, Smith College

Sierra Bainbridge joined MASS in 2009 to
finalize design and oversee implementation
of MASS's first project, the Butaro Hospital.
As Senior Director and Managing Director,
Sierra directs ongoing design and
implementation of MASS’s planning and
architectural projects. Prior to joining MASS,
Sierra worked for four years at James Corner
Field Operations, primarily designing and
overseeing implementation of Section 1

of the New York City High Line. Sierra has
taught graduate level studios at various
universities, and from 2010-2012 served as
the Architecture Head of Department at the
Kigali Institute of Science and Technology
(KIST) in Rwanda where she was instrumental
in shaping the current curriculum.

Affiliations

American Society of Landscape Architects
African Design Center, Curriculum Director,
Rwanda, Kigali, 2016

Faculty Affiliations: Kigali Institute of Science
and Technology, Boston Architectural College

The National Memorial for Peace and
Justice

EQUAL JUSTICE INITIATIVE

Montgomery, AL,

A memorial built with the Equal Justice
Initiative acknowledging the long history of
slavery, racial terror, and segregation within
America, with a focus on memorializing
lynchings that occurred in certain states.
30,139 sq ft / 2,800 sg m

Confidential budget

King Boston Memorial - “The Embrace”
KING BOSTON

Boston, MA, US

Development of a memorial for Martin Luther
King Jr. and Coretta Scott King for the city of
Boston.

40,198 sq ft

Budget: $3,000,000

Gallaudet University Campus Redesign
GAULLAUDET UNIVERSITY

Washington, DC, US

Campus masterplan to suit the unique
spatial and sensory awareness of the Deaf
Community.

62,431 sq ft

Budget: $47,200,000

Rwanda Institute for Conservation
Agriculture

HOWARD BUFFETT FOUNDATION

Karama, Bugesera District, Rwanda

Designed based on One Health principles,
the campus design incorporates landscape,
housing, academic space, barn storage, and
processing space.

1,400 ha

$49,761,487

The Ellen DeGeneres Campus of the Dian
Fossey Gorilla Fund

DIAN FOSSEY GORILLA FUND

Kinigi, Musanze District, Rwanda

The Ellen DeGeneres Campus of the Dian
Fossey Gorilla Fund will provide DFGFI with
a purpose built campus to amplify their
mission of conservation; protecting and
studying gorillas; training the next generation
of African conservationists; and building the
conservation capacity of local communities.
4500 sqm / 48437 sqft

Confidential budget

Franklin Park Masterplan

BOSTON PARKS AND RECREATION

Boston, MA

Nearly 30 years since the 1991 master plan,
our mission for this new master plan is to
design a space that meets the needs of all
visitors and neighbors, supports healthy
ecosystems, and cultivates diverse and
dedicated stewardship of the park.

Site: 527 acres

Budget: $28 million

Isle de Jean Charles

BAND OF BILOXI-CHITIMACHA-CHOCTAW

Isle de Jean Charles, LA, US

A model for a sustainable network to
generate solutions related to coastal ecology
and climate change for the Band of Biloxi-
Chitimacha-Choctaw.

Hudson Valley Farm Hub

HUDSON VALLEY FARM HUB

Hurley, New York, US

Campus plan, landscape study, and
agricultural shop design for a diversified
research and educational farm.

10,500 SF
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Jonathan Evans

Senior Associate, AlA

M. Arch, Harvard Graduate School of Design
B.S., University of Virginia

Jonathan is a licensed architect with MASS
focused on design projects in the public
interest. This work has ranged from affordable
housing to planning and urban design work for
non-profits and public agencies.

MASS.

JJ Carroll Housing Redevelopment

2LIFE COMMUNITIES

Brighton, Massachusetts, US

The JJ Carroll project includes 142 age-
restricted affordable housing units alongside
a health center, commercial space, and
public settings to enable residents to age in
community.

180,000 sq. ft.

Plan: Mattapan

BOSTON PLANNING AND DEVELOPMENT AGENCY (BPDA)
Boston, MA, US

Community-centered master plan and design
guidelines for Mattapan neighborhood.

1200 acres

Project Bridgeworks

GRAMMAR AND PANZICA DEVELOPMENT

Cleveland, Ohio, US

200 units of mixed income housing in
Cleveland, meeting housing needs across
various income levels.

Built: 185,000 sq ft

Shaker Square Public Realm Improvement
Project

CLEVELAND NEIGHBORHOOD PROGRESS & LAND STUDIO
Cleveland, Ohio

Urban Design, architecture and civic
engagement for planning project for historic
public space at the nexus of three distinct
Cleveland neighborhoods.

5.5 acres

Oasis at Bartlett

NUESTRA COMUNIDAD

Roxbury, MA

Design for a public events plaza at Bartlett
Station to foster the arts and economically
empower local artists and neighbors alike.
15,000 sq ft

United Neighbors of Lower Roxbury

UNITED NEIGHBORS OF LOWER ROXBURY

ROXBURY, MASSACHUSETTS, USA

Mixed-use community arts and housing
development for residents of Lower Roxbury.
Built: 16,000 sf

UNLR: 5750 sq ft, 12 units

90 Windsor: 4,020 sq ft, 20 units

Poughkeepsie Public Market

BAXTER BUILT, OPPORTUNITY POUGHKEEPSIE 1
Poughkeepsie, New York, US

Adaptive reuse of two multi-level structures
into a vibrant hub for collective food
preparation, education, entrepreneurship,
and consumption.

Built: 70,000 sq ft / 6500 sqg m

Site: 70,000 sq ft / 6500 sg m

King Boston Memorial - “The Embrace”
KING BOSTON

Boston, MA, US

Development of a memorial for Martin Luther
King Jr. and Coretta Scott King for the city of
Boston.

40,198 sq ft

Budget: $3,000,000

PROPOSAL TO DEVELOP PARCEL 8
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The National Memorial for Peace and Justice
Montgomery, Alabama, US

Date: 2015-2018
Client: Equal Justice Initiative

Size: Memorial: 30,139 sq ft / 2,800 sq m;
Site: 6ac /2.4 ha

Budget: Confidential

The nation’s first memorial dedicated to
the victims of lynching, giving form to the

silenced history of racial terror in America.

MASS.

The National Memorial to Peace and Justice is the first national memorial to victims of
lynching in America. Bryan Stevenson and the Equal Justice Initiative (EJI), have devoted
the past decade to collecting stories of victims of racial terror lynchings, identifying the
collective need to confront the legacy of racial violence in America. MASS Design Group
partnered with EJI to design a community-based initiative to collect soil from the sites
where lynchings occurred and a physical memorial to honor over 4,000 historical victims
of lynching.

The memorial places the names of victims across 800 Corten steel monuments, each
representing the counties where these racial terror lynchings took place. Visitors enter
the memorial’s central structure via an inner walkway that lowers in elevation, changing
the viewer’s relationship to the monuments suspended above at a constant height.
Outside the main structure, 800 duplicate monuments lie in rows. Counties are invited

to retrieve their monument, and in doing so, acknowledge a violent chapter of their
history. The memorial is a means rather than an end, devoted to a process of truth-telling,
reconciliation, and healing.

54

PLAN: NUBIAN SQUARE



«

TNED

i

Here is a fruit for the crows to pluck

For the rain to gather, for the wind to suck
For the sun to rot, for the tree to drop
Here is a strange and bitter crop

~Abel Meeropol

Equal Justice Initiative Soil Collection
Montgomery, Alabama, US

Date: 2015-2017
Client: Equal Justice Initiative
Size: 420 sq ft /39 sgm

A community remembrance project
whereby community volunteers collected
soil from lynching sites across Alabama,
documenting the locations and victims’
names.

Bryan Stevenson and the Equal Justice Initiative (EJI), have devoted the past
decade to documenting over 4000 cases of racial terror lynchings in order to
confront the legacy of racial violence in America. As the beginning of a national
healing process, MASS Design Group partnered with EJI to design a community-
based initiative to collect soil from the 364 documented sites in Alabama where
lynchings occurred.

This simple participatory act of making physical this buried history began the
process of truth telling and reconciliation that would catalyze the consensus and
funding necessary to build the National Memorial to Peace and Justice, the first
permanent memorial to lynching in the United States.
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King Boston Memorial
Boston, Massachusetts, US

Date: September 2018 - Present
Client: King Boston
Size: 40,198 sf

Development of a memorial for Martin
Luther King Jr. and Coretta Scott King for
the city of Boston.

MASS.

King Boston is a non-profit organization working with the City of Boston to celebrate,
honor, and advance the work and life of Dr. Martin Luther King, Jr. and Coretta Scott King.
One of their initiatives is a memorial in the Boston Common that honors the Kings' legacy.
In 2017, King Boston issued a call for competition entries for the memorial’s design and in
March 2018, our proposal with artist Hank Willis Thomas, The Embrace, was selected.

By highlighting the act of embrace, this memorial shifts the emphasis from singular hero
worship to collective action, imploring those curious enough to investigate closer. The
materiality encourages introspection and action. In contrast to the patinated bronze
memorials in the Common, The Embrace will be a mirror finish bronze, reflecting the
changing natural environment of the park and the viewers themselves. As an inhabitable
space, it will be impossible to remain disengaged.

Located at a crossroads in the Common, the landscape around the memorial leverages a
gentle incline, forming two spaces. The northern plaza faces the Capitol Building, Shaw
Memorial, and Black Heritage trail. The southern amphitheater embraces the Parkman
Bandstand where King addressed the Common on April 23, 1965. Each space can
accommodate large or small gatherings and multiple types of engagement.
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PLAN: Mattapan
Boston, Massachusetts, US

Date: 2019-Ongoing MASS has partnered with The Boston Planning and Development Agency (BPDA) to create
a comprehensive vision to guide the future of the neighborhood. The BPDA initiated this
multi-year process in response to residents’ growing fears of displacement as well as
historic and contemporary lack of mobility and access to employment, public space, and
Size: 1200 Acres housing options. Through PLAN: Mattapan, MASS is supporting the BPDA in developing an
inclusive planning process that translates the goals and concerns of the community into
clear visions for an equitable future.

Client: The Boston Planning and
Development Agency

Community-centered master plan

and design guidelines for Mattapan

neighborhood. The community vision for the plan is to strengthen the existing cultural fabric by
supporting affordable housing, creating new opportunities for businesses to thrive,
and enhancing connections to improve the neighborhood’s access to jobs and social
gathering spaces. These goals are realized in the plan through a robust analysis and
impact framework, alongside a continuum of engagements with the Mattapan community.
With the BPDA, MASS developed workshops to translate community values into impactful
design scenarios. PLAN: Mattapan will center on these scenarios and on zoning and policy
recommendations that propose a future for Mattapan that reflects community values and
thoughtfully engages and grows the cultural fabric of the neighborhood.

—MASS.
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Franklin Park Masterplan
Boston, Massachusetts, US

Date: 2019-2021 MASS Design Group is partnering with the City of Boston, Reed Hilderbrand, and Agency
Landscape and Planning to develop a comprehensive master plan for the future of
Franklin Park. Originally designed by Frederick Law Olmstead in 1885, Franklin Park is
Size: 527 Acres Boston’s largest park along the Emerald Necklace and home to vast expanses of green
space, the Franklin Park Zoo, a golf course, and picnic areas. Nearly 30 years since the
1991 master plan, our mission for this new master plan is to design a space that meets the
needs of all visitors and neighbors, supports healthy ecosystems, and cultivates diverse
and dedicated stewardship of the park.

Client: Boston Parks and Recreation

Architecture, masterplanning, and
urban design services; engagement and
partnership / user development.

Franklin Park is adjacent to the Jamaica Plain, Roxbury, Dorchester, and Mattapan
neighborhoods. The park and these neighborhoods have faced a long period of
disinvestment that only in the past 30 years has started to change. Our role in this
master planning process is to consider how the park can connect with its surrounding
neighborhoods. Our approach seeks to engage these communities and others that
utilize the park throughout the master planning process through a series of community
workshops, pop-up events, canvassing, and an online survey. To date, this process has
reached approximately 3,000 people across the city of Boston.

—MASS.

60 PLAN: NUBIAN SQUARE



AN
WANVESRENY

o g AR SR

PROPOSAL TO DEVELOP PARCEL 8

61



Mattapan Mixed Income Housing
Boston, Massachusetts, US

Date: February 2016-Present
Client: MBTA, The City of Boston

Size: 170,000 sq.ft.
135 Housing Units

Transit-oriented, mixed-use, and mixed-
income housing development to transform
an underutilized lot into a community

MASS partnered with local Community Development Corporations, Nuestra Comunidad,
and Preservation of Affordable Housing (POAH) to design a transit-oriented, mixed-income
housing development in Mattapan. In the context of Boston’s exploding housing market,
affordability has limited housing and economic options for residents of Mattapan. As

the neighborhood welcomes new investment, the community must harness interest to
strengthen opportunities for existing residents.

MASS conducted a series of workshops with the community, revealing a diverse history
and range of physical and cultural assets. Mattapan Mixed Income Housing is designed

anchor. to accommodate the full spectrum of family structures and socio-economic realities in
Mattapan with 135 units of housing, paired with ground floor retail and public spaces to
connect to the Neponset River Greenway. The project seeks to tackle gentrification by
transforming an underutilized site into a dense, mixed-use development that prioritizes
community services and affordable housing opportunities for local residents.
—MASS.
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DEVELOPMENT TEAM INTRODUCTION



THE NEW URBAN COLLABORATIVE

JEFREY B. DUBARD, M.B.E.

PRINCIPAL

Independent Real Estate Developer

Principal, The New Urban Collaborative

Mr. DuBard is an independent real estate developer and
founder/principal of The New Urban Collaborative, a
development company that also operates a brokerage firm
under the same name. NEC works throughout Boston and
Martha's Vineyard. He is also frequently associated with
Silverstone Development, one of the South End’s most
highly respected developers. Jefrey is intimately involved
and responsible for the acquisition, design, development,
construction and management of every project he is
involved with. Mr. DuBard possesses over sixteen years
of industry experience in real estate development. Having
acquired and developed his first South End property in
2005, he is a veteran of the real estate market.

In both his role as developer and as broker, Mr. DuBard
leads strategic direction and works directly with communi-
ty members, neighbors, contractors, city officials, investors
and banking institutions. In his career, he has participated
in over 40 development projects and has taken part in real
estate transactions with an aggregate total in excess of
$200 million.

After 12 years at Milton Academy, Mr. DuBard studied
economics and communications at the Wharton School
and Annenberg School of the University of Pennsylvania.
He worked in finance and entertainment prior to embark-
ing on his career in real estate. Mr. DuBard’s philanthropic
endeavors include involvement with The West Tisbury
Affordable Housing Committee, Artists for Humanity, The
Trust for Historic Preservation, The South End Historical
Society and The Trust for Public Land.
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BYRNE & COMPANY, LLC

PARENT COMPANY OF THE NEW URBAN
COLLABORATIVE

As Founder and Principal of Byrne & Company, Jefrey Dubard has contrib-
uted to the transformation of neighborhoods in Boston and beyond. His
contextually sensitive approach to strategic community additions results

in beautiful and responsible new housing across the city. His work aligns
with both the site and scale of the Parcel 2 of Marcella and Highland, and
his proven success delivering projects of this type makes Jefrey an able and
agile partner for this project.

Notable examples of Mr. Dubard’s work include the following projects:

° 143 West Canton Street, South End, 4 Condominium Units
. 81 Appleton Street, South End, 3 Condominium Units

° 9 Wellington Street, South End, 2 Condominium Units

o 183 West Canton Street, South End, 4 Condominium Units
° 93 Warren Avenue, South End, Single Family Home

° 95 Warren Avenue, South End, Single Family Home

° 85 Pembroke Street, South End, 2 Condominium Units

° 22 Braddock Park, South End, 2 floors of existing Condominium
° 63 Rutland Street, South End, 4 Rental Units

. 142 West Concord Street, South End, 4 Rental Units

° 211 West Canton Street, South End, 2 Condominium Units
. 18 Claremont Park, South End, 2 Condominium Units

° 196 West Springfield, South End, 2 Rental Units

° 42 Union Park, South End, 3 floors of existing Condominium
° 75 Montgomery Street, South End, 4 Condominium Units

. 42 Rutland Square, 2 floors of existing Condominium

° 46 Clarendon Street, South End, 2 Condominium Units
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Developer Qualifications & Experience

New Urban Collaborative was formed by the principals of Byrne & Company Real Estate
LLC, Zephyr Architects, and Forge Construction. We all have vast experience in develop-
ment separately. Our collaborative approach came about from a shared interest and belief
in a more forward thinking strategy. We are informed and guided by a belief in respon-
sible urban revitalization. Building must be undertaken with the greatest care for our
impact on structure, environment and community. Urban centers should represent our
most ethnically, economically and socially diverse shared spaces.

We draw on our experience in different aspects of development to form a greater whole.

We are one of only a few development firms that is principally MBE owned. And actively
hire and support minorities, women, and locally based sub-contractors.

The Principals of New Urban Collaborative have been actively developing properties in
Boston since 2005. Many of our completed projects to date have had a social mission
behind them, as we are dedicated to enhancing urban areas for the benefit of low-income
households, homeless persons, special needs populations, the elderly, artists and others.

We were honored to be awarded Parcel 2 of the Marcella-Highland development by the
DND. We are in planning on the 12-unit mixed income LEED Platinum project and aim to
begin construction in Q2 of 2019.

Building on the successful ideas at Marcella, the team won a commission to build afford-
able housing in a LEED Platinum 6 story format in the heart of Nubian Square in Boston.
The resulting design has confirmed the team’s belief that good design is good the world,
and has committed to developing well thought out projects that enhance the social condi-
tions of the areas they build in.

The award-winning development team members assembled for this project have a proven
track record of success. On all our projects, we have all demonstrated a capacity for on
schedule, on budget building in Boston.
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UPTON + PARTNERS

CORPORATE OVERVIEW:

*  Privately held company, founded in 2009

* Since inception, Upton + Partners has developed over $700

million of real estate

*  For 40 years the principals of have developed or been
associated with senior level management of over 5 million
square feet of real estate valued at over $3.8 billion.

e  OQur integrated, multi-disciplinary team approach to
management has consistently produced profitable results

within the complex challenges of program, schedule, budget

and quality objectives.

*  Our unique portfolio consists of commercial mixed-use,

residential, retail, cultural, office, and entertainment facilities.

More recently, project work has focused on multifamily
development in response to community needs demand.

* Located in Dedham, MA

LEADERSHIP:

Walter “Budge” Upton, Partner

DEVELOPMENT AND INVESTMENT EXPERIENCE:

Project Project Type Residential Type Location Company/Partner Role Units Total Value
Multifamily- New Development
Arbor Hills Apartments New Construction ~ Multifamily Rental Weymouth, MA  Upton + Partners/Dolben Co-developer 22 $73,000,000
Marriott Hotel New Construction ~ Hotel Revere, MA Upton + Partners/LixiHotel Group  Development Manager 2 $42,000,000
Ocean 650 Apartments New Construction ~ Multifamily Rental Revere, MA Uptons Partners Developer 230 557,000,000
Arlington 360 Apartments New Constrcution ~ Mixed-use Arlington,MA  Upton + Partners/JAG Partner 164 $69,700,000
Arlington 360 Town Homes New Construction Town Home Condominiums ~ Arlington, MA  Upton + Partners/JAG Partner 12 $7,500,000
Waterfront Square Apartments  New Construction ~ Multifamily Rental Revere, MA Upton + Partners Develper 230 $54,400,000
Arbor Hills Apartments New Construction ~ Multifamily Rental Weymouth, MA  Upton + Partners Develper 22 $68,100,000
Bourne Mills Redevelopment  Multifamily Rental Tiverton, RI EAFish Development Managing Director 166 $43,500,000
Turtle Crossing New Construction Mixed Income-NE Fund  Braintree, MA  EAFish 201 $46,700,000
Reservoir Crossing New Construction  Mixed Income-NE Fund ~ Braintree,MA  EAFish 132 35,700,000
River Lowell, MA EAFish Development Managing Director 153 $34,000,000
c West Hartford, CT EA Fish Development Senior Project Director 46 524,000,000
Muttifamily- Acquisition, Rehab
Waterworks Redevelopment  Condominium Chestnut Hill, MA_ EA Fish Development Partner 112 $120,000,000
Western Us +
Forrestor's Portfolio Renovation Portfolio Acquisition Florida Prime Property Capital Vice President 132 $94,000,000
Wimbledon Square Renovation Reposition Portland,OR  Prime Property Capital Vice President 56 $44,300,000
Desert Oasis Renovation Reposition Palm Desert, CA  Prime Property Capital Vice President 320 $42,800,000
Southcoast Courtyards Renovation Reposition Orange County, CA Prime Property Capital Vice President 164 $36,000,000
Oswego Pointe Renovation Reposition Lake Oswego, OR Prime Property Capital Vice President 200 $38,800,000
Waterview Apts Renovation Reposition Benicia, CA Prime Property Capital Vice President 128 $34,600,000
Cambridge/Devonshire Renovation Reposition Northridge,CA  Prime Property Capital Vice President 178 $26,400,000
Senior Housing:
Brightview Senior Living- Arlington  New Construction ~Senior Assisted Living Arlington,MA  Shelter Group Master Developer % 22,800,000
Hanover Housing New Construction ~ Multifamily Rental Hanover,MA  EAFish Development Managing Director 60 $12,600,000
Asher’s Path New Construction ~ Multifamily-LITC Mashpee, MA  EA Fish Development Managing Director 56 $9,600,000
Little Neck Village Redevelopment  Multifamily-LITC Marion, MA EAFish Development Managing Director a8 $15,600,000
Irving Square IHTC F ham, MA €A Fish Managing Director 6 $6,270,000
ixed Use/Entertainment/Resort
Roxbury Prep Charter School New Development Charter School Boston, MA Upton + Partners/Turner Agassi Developer 535,000,000
LogMeln p [ Boston, MA Upton + Partners $45,000,000
Renovation/expansi
‘The Museum of Fine Arts rt Museum Boston, MA ‘The Museun of Fine Arts Director of Dev. and Construction $345,000,000
Fanuiel Hall/ Quincy Marketplace  Redevelopment  Retail Mall Boston, MA The Rouse Company Director of Dev. and Construction 555,000,000
TO Bank Garden New Construction ~ Arena/Entertainment Boston, MA Delaware North Director of Dev. and Construction $165,000,000
‘The Boston Convention Center New Construction  Convention Center Boston, MA Boston Convention Center Authority  Director of Dev. and Construction $607,000,000
Columbus Cent e Boston, MA Winn Development Director of Development 440 $640,000,000
c Mixed Use Boston, MA £.D. Rich Company Director of Development 265 $47,000,000
Costanoa New Construction ~ Hospitality SanMateo,CA  Prime Property Capital Director of Development 240 526,400,000
The Floridian New Construction ~ Private Golf Course Ft. Lauderdale, FL Huizenda Holdings Director of Dev. and Construction $12,500,000
Time Warner Center New Construction ~ Arena/Entertainment Charlotte,NC  The City of Charlotte, NC Owners Representative 250,000,000
ATRT Center New Construction ~ Arena/Entertainment San Antonio, TX  The San Antonio Spurs (NBA) Director of Dev. and Construction $200,000,000
South Street Seaport Redevelopment  Retail Mall New York, Y The Rouse Company Director of Dev. and Constructi $90,000,000
Harborplace Redevelopment  Retail Mall Baltimore,MD  The Rouse Company Director of Dev. and Construction $65,000,000
National Car Rental Center New Construction ~ Arena/Entertainment Sunrise, FL Florida Panthers (NHL) Director of Dev. and Construction $185,000,000
Total 5281 $3,827,270,000
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Ocean 650 Apartments

2014-2018
Upton + Partners, LLC
Revere, MA

Developer

Approved by the City of Revere as the
Redeveloper of Building E +F to develop a
redevelopment project that had been stalled
for many years. Managed the project design
and entitlements to accommodate 230
multi-family residential units directly across
the street from the Atlantic Ocean and in
close proximity to a newly expanded MBTA
transportation hub with direct access to
downtown Boston.

Negotiated project debt and
equity financing with TA Realty. Plumbhouse
Construction of Milford, MA was the general
contractor for the $52 million project.
Construction was completed in spring of
2016 and the project was fully leased in 5
months. The property was sold in the fall of
2018 for $89 million to Greystar.

Gradient Apartments

2016-2019
Upton + Partners, LLC
Weymouth, MA

Developer/Partner

Acquired 23-acre property that had previously
been under agreement with Trammell Crow
Company for over 9 years and solved permits
challenges to secure development permits for
242 apartments on Arbor Hill community in
Weymouth, MA. Completed construction
documents with Gate 17 Architects and
negotiated GMP contract with Plumbhouse
Construction of Milford, MA. Partnered with
the Dolben Company as joint-venture equity
partners for the $70 million project. Closed
$58 million in construction financing with Key
Bank in November, 2017.

First units were completed in fall of 2018, with
phased construction scheduled for completion
in summer of 2019. The Dolben Company is
the property manager for the project, which is
currently in lease-up.
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Marriott Springhill

Suites Hotel
2017 - 2020

Upton + Partners, LLC
Revere, MA

Developer

Approved by the City of Revere as the
Redeveloper of Building A to develop a
redevelopment project that had been stalled
for many years. Managed the project design
and entitlements to accommodate 170-room
hotel, Starbuck Coffee and restaurant directly
across the street from the Atlantic Ocean and
in close proximity to a newly expanded MBTA
transportation hub with direct access to
downtown Boston. Managed a construction
plan with multiple agencies of the
Commonwealth of Massachusetts and the
MBTA.

*Negotiated project GMP construction
contract for $40 million with Callahan
Construction of Bridgewater, MA. Construction
completion is scheduled for 2021.

ARLINGTON 360 APARTMENTS

2010-2013

Upton + Partners, LLC
Arlington, MA
Developer/Partner

Designated by the Town of Arlington Redevelopment
Board as the Redeveloper to reposition a
redevelopment project that had been stalled for
many years. Negotiated the purchase of the
distressed note from PNC Bank. Managed the
negotiation of agr