DUDLEY
SQUARE

VISION

Dudley Square Vision Project

Advisory Task Force

General Working Session ~ June 26, 2008
Hibernian Hall

6:30pm - 8:00pm

Meeting Purpose:
e Provide general overview of Dudley Vision Advisory Task Force role and scope
e Review Advisory Task Force operational procedures & structure
e Review General Schedule and logistics

Agenda or Topics of Conversation

l. Role of Advisory Task Force 15 min

Scope of Work
Coordination with Dudley Working Group & City Agencies
Leadership of the Task Force

Il. Advisory Task Force Operations 30 min

Communications
Meeting Notes/Minutes and Materials
Outreach
Task Force Membership and Participation
Project Coordination
Coordination with Deputy Directors

I1l.  General Announcements, Next Steps & Adjourn 15 min

e  Design Competition for New Municipal Building
e Dudley Vision “Time Capsule”
e Materials on BRA Website

Upcoming Calendar Items
e Thursday, July 31%
Working Session — Transportation Action Plan

e Wednesday, August 13"
Area B-2 Police Station Discussion with Property & Construction Mgmt Department

e Thursday, September 25"
Working Session — Retail Strategy

e Thursday, October 30"
Working Session — Quality of Life & Public Health Strategy



