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PLANNING ACADEMY

Info Session

CITY os BOSTON



ZOOM TIPS AND MEETING INFO

e We will be recording this meeting
and posting it on the Planning
Department’s project webpage

During the Q&A Portion

e Use raise hand function (dial *9 if
joining by phone) to be invited to
unmute (dial *6 if joining by phone)
to ask your question or provide
comment

e You can also add your questions or
comments in the chat
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Mute/ unmute &
yourself }{ \ / H#
Turn your .' - Raise hand, wait
for your turn

camera on/ off lll

Show live

Access zoom captions
polls




AGENDA

1 | Welcome + Introductions

2 | Planning Academy Overview

3 | Next Steps

4 | Questions & Answers




MEETING CODE OF CONDUCT

Nl
Respect one

Another

All attendees are
expected to respect
one another

and any differences
of opinion

- Constructive
Feedback

Constructive comments
and opinions should be
aimed at topics, not
people

Welcome Difference a = u
in Opinion .“

We welcome
differences of opinion,
including opinions
that differ from the

Code of Planning Dept

Conduct —
Allow All to R‘%
Speak Q.
To allow your fellow
attendees a chance to ask
their questions or comments,

speaking time will be limited
to 2 minutes




Welcome & Introductions
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In the chat, share your:
Name
Neighborhood
In a few words, why you are attending this session?
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Who is behind the Planning
Academy?

2 A R & &

Caroline Filice Smith Kristiana Lachiusa Grey Black Naoise McDonnell Bethlehem Tesfaye Ethan Matthews
Senior Urban Designer Deputy Director of Community Engagement Manager ~ Community Engagement Manager Urban Designer Urban Designer
Community Engagement

Consultant Team

R

Chavella Lee-Pacheco Shavel'le Olivier Ru’a Al-Abweh LS EARE D Armani White Cole Gibson
Consult Lela Consult Lela Consult Lela RH Design and Planning Reclaim Roxbury Reclaim Roxbury



Planning Academy Overview




Planning Academy will create a dedicated space to
dig into the history, context, and complexities of
Planning, Design, and Development.

Our goal is to support community members in more
actively taking part in shaping the future of Boston



LEAR" ‘B\g:‘t’:?n I;lanning
HOWTO

SHAPE

THE BOSTON

YOU LOVE

Apply to join
Boston’s first ever
Planning Academy!

O

bosplans.org/PlanningAcademy



\")'} hy Join? Explore how

planning decisions
are made and why
your voice matters

Boston Planning bosplans.org/PlanningAcademy
Academy

Learn how to shape
and influence

Learn how planning decisions!
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Meet others
interested in making
Boston a home for
everyone

Apply to join
Boston’s first
ever Planning

Academy !




How will sessions be taught?

Sessions will combine a balanced mix of teaching, discussion, and activities

Boston Case
Studies

Learn
fundamentals

through local
examples

Hands-On
Learning

Be challenged to
move from
knowledge to
action!

Guest
Speakers

Dive deeper with

local experts -
and ask them
anything!

11



Boston Case Stu

Spaces For You ° z 2 Colonization
Process Timeline 3 'i 16w s City & Rlsmg
v oy the Oy ofBoston 1 G raste. anvanca. ‘ E Founded on Indigenous
and paces that foster joy. 1 - Massachusett land, Boston grew [18005-1920)
Daonging. anc well-teing o 3 h from a devout Puritan >ett lement
o into a bustling Atlant; rt town, During the first half of the
régpmly oo fammdompnpodge ] < its dense winding streets and i Cantiary; Boston
- togetnar putllc and pratesy thriving harbor shaping colonial radically reshaped itseif. building
r—n—--—-a—“wu-_ trade. mgm\ s life, and and and neighborhoods from
- ultimately a revolutionary spirit scratch. The industrial age
that chalienged British rule. orought both grand infrastructure
//Colonization, Ports and soaring inequality.
//Inf411, Parks, Sanitation,
Politics Bullding Codes
Puitan theocracy gave way to
- R, -
rmu ma eals "
hallenging Btah sotnorty ket Gl i
ve way to the Progressive
13, brinwng social rcforms
— Mantime frade. fishing. andl InBoT Drbtections
shipouiiding. and merchant
s R ccongy
colonial erica’'s liest
and most connected port city. ','f“smuﬂmgmm
Chockistof asign et
oparaticns cresna to sasess \
Post Occupancy % E
Delivered Audit 2
of ogen 35ace Ttigaton. Pecommendations and o
‘Maonay provided through Emplamentation of 3 replicabie. L
Artcsa 80 miigation Froota o regutarty condct w
Eoat-occupancy audits o £
POPS 10 snvsure compllance £
&
a
-4
£
3
g /116005 R 11834
2 The Shawmut peninsula. The Boston & Worcester
>, (present-day Boston) is. Raliroad opens and marks the
y cuitivated by the Massachusett first armival of steam rail in
3 people. mm&wm Boston.
T Iwwhmmuc
L - ack how PO parem TR ‘gﬂ |’.\¢mmm
% o g {
W ‘3R 71630 n7e | bagins.
e Boston Is established asan  The thirteen colonies deciare The Park|
o English colony by Puritan independence from Great. tothec|
‘z‘ 4 Separitists. The Boston Britain. Neckace |
£ Common is founded in 1634,
e =




Hands-On Learning
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Who Should Apply?

Are you excited to get involved in planning, development, and design in the City of Boston?
Childcare, Dinner, and Transit Passes will be Provided

We are looking for: \ \ \

City of Boston Representation Diversity of life

Residents from across and professional
Boston’s experiences
Neighborhoods
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Session Outlines - Quick View

Week 1: Week 2: Week 3: Week 4:
What is How do our What kind of What rules
planningand  values shape city are we shape what
who'is planning action? creating and gets built?
involved? who is it for?
Week 5: Week 6: Week 7: Week 8:
What is Zoning  What kind of How do we What will you do
Reform and City are we build.aﬁordable next?
who benefits? building and housing, and & Celebration!
how do we whyis it
difficult?

build it?



Session Outlines

INTRO TO PLANNING

Week 1:

What is planning and

who is involved?

Takeaways:

->

- The powers and limits of

->

Intro to Planning

planning
Understanding roles
and responsibilities
across the private and
public sectors

Week 2:
How do our values

shape planning action?

Takeaways:

- How is planning shaped
by values, opportunities,
and constraints?

- How do past planning
decisions shape our
present

Week 3:
What kind of city are
we creating and who
is it for?

Takeaways:
= Intro to Urban Design
- What makes a complete

neighborhood?

- Place making, the

public realm, and streets



Session Outlines

DEEP DIVES

Week 4: Week 5: Week 6: Week 7:
What rules shape What is Zoning What kind of city are  How do we build
what gets built? Reform and who we building and affordable housing,
benefits? how do we build it? ~ andwhyis it
difficult?
Takeaways: Takeaways: Takeaways: Takeaways:
-> Zoning 101 - The what, why, and -> Development 101in -> Market realities of
-> Zoning for economic how of Zoning Boston housing development
growth & zoning for Reform - Connection between = Funding mechanisms
neighborhood - Conditional vs development and - Affordable housing
preservation As-of-Right funding City services resources
- Ongoing Zoning - How development is

Reform Efforts regulated by the City



Session Outlines

CAPSTONE

Week 8:
What will you do next?

& Celebration!

Capstone Project
Presentation:
- Participants will apply

their learnings to a
project in their
community. This could
be a proposal for
research, advocacy, data
collection, tactical
urbanism, and more.




Example Session

SESSION SEVEN

How do we build affordable housing, and why is it
difficult?

By the end of Session 7, participants will

- Understand why affordable housing is difficult
to finance and build

=  Beintroduced to the different ways affordable
housing is created and preserved in Boston, and
the role of public and private actors in
producing affordable housing.

-  Understand the key terms and tools involved in
affordable housing

Guest Speaker: Affordable Housing Developer

Time Topic Method

pre-session | Food + Fellowship =

0:00-0:15 Welcome + Session Objectives Discussion

0:15-:35 Framing the Challenge: Affordability | Teaching
Case Study: MoH Development Cost Study

0:35-:40 Break -

0:40-1:00 Affordable Housing 101 Teaching +
Types, Tools, and Key Terms Discussion

1:00-1:20 Public and Private Innovations Teaching +
Case Study: Restore Rebuild, Acquisition Fund, | Discussion
Housing with Public Assets, Office to Resi

1:20-1:25 Break =

1:25-2:25 Guest Speaker: Affordable Housing Activity
Developer Q&A
Case Study: Story of a Project

2:25-2:30 Evaluation + Closing Survey




Session Details

Location: all sessions held in-person at Roxbury Community College

e Capstone celebration at City Hall
Time: 6:00pm-8:30pm
Dates: Wednesdays, April 29 - June 17th

Session #: Eight

|

Applications due
by March 9th!

Cost: Free. Childcare, dinner, and transit passes will be provided

Mar 9 - April
Applicant Selection

Application .
launched Info Session

April 29 - June 17
Planning Academy Pilot

Capstone
Celebration!



NEXT STEPS




APPLY OR LEARN MORE!

1.  Apply to join the Planning Academy by March 9th!

2. Learn more on our project page, check out our FAQ, or send us an
email PlanningAcademy@boston.gov

3. Sign up for Planning Department emails by visiting our

Bosplans.org /PlanningAcademy APPLICATION
PROJECT PAGE

l.l City of Boston
il

Planning Department

The Planning Academy Application

The City of Boston Planning Department is excited to invite you to apply for the Planning_
Academy - a free interactive learning experience designed to equip Boston residents from
different backgrounds and neighborhoods with the tools, knowledge, and confidence to
meaningfully have a voice in shaping its future.

The Details:

« There will be eight weekly sessions: Wednesday, April 29 - Wednesday, June 17, 2026
e Each session will be held Wednesday evenings from 6:00 PM- 8:30 PM

o All classes will be held in-person near Nubian Square, Roxbury

o Childcare, dinner, and T passes will be provided for free

» Learn how you and your neighbors can be most effective in shaping your

neighborhood!
Please plete the following q to help us learn about you and share why you
want to take part in the Planning Academy. The application period closes on March 9,

2026.

Want to learn about other opportunities to get involved in planning and development
happening in your neighborhood? Sign up here to receive emails from the Planning
Department.

Thank you for your interest in the Planning Academy! Our staff looks forward to reviewing
your application and will be in touch with whether or not you have been selected to join this
first group.
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WHAT QUESTIONS DO
YOU HAVE?




