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August 6, 2015

Mr. Brian Golden

Director

The Boston Redevelopment Authority
One City Hall Square (9" Floor)
Boston, MA 02201

RE: 100 Weld Street, Roslindale, MA
Article 80E, Small Project Review Application Submission

Dear Director Golden:

Horizon Development, LLC, together with John L. Sullivan and Gary C. Martell is
pleased to submit this letter as Notice of our Small Project Review Application
submission under Article 80E of the Boston Zoning Code, in connection with the
proposed development at 100 Weld Street in the Roslindale section of Boston.

The project site consists of an approximately 12,737 square foot lot bounded by Weld
Street and Centre Street. Presently, the parcel contains the former Weld American Auto
Service gas station (the “Site), which has been vacant for approximately ten years, and
considered an eyesore to the community. Redevelopment of the Site will enhance this
retail node at the Weld and Centre Street intersection adding energy and vitality with the
inclusion of seventeen (17) new residential condominiums (the “Proposed Project™).

The Proposed Project is a four-story building comprised of seventeen (17) residential
units on floors two through four. Level one will consist of parking, storage, and office
uses. The development will provide twenty-nine (29) on-site parking spots, with
approximately eighteen (18) contained in the interior of the structure and eleven (11)
exterior spaces.

The development team will be led by equity partner and project manager Gary C. Martell.
Mr. Martell will lead a team of professional architects, engineers, contractors, and
consultants with years of experience in the development of residential projects. The team
has already hosted two neighborhood/abutters meetings sponsored with the cooperation
of Chris Tracy form the BRA and Christine Galatis from the Mayor’s Office of
Neighborhood Services. In addition, there have been three pre-scoping meetings with
BRA staff members and associated city agencies.
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We intend to pursue the Article 80E Small Project Review Process for this Proposed
Project and we look forward to continuing our strong working relationship with the BRA,
the community, and the elected officials in the months ahead.
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Investment Members:

The developers both were born and raised in the southwest-Boston area.

John L. Sullivan is originally from Jamaica plain and currently resides in Braintree. Mr. Sullivan and his
family owned and operated the "Flanagan and Seaton motor car company" (on Washington Street,
Jamaica Plain) for 20-plus years. In addition, the Sullivan family has been involved with numerous real
estate investments and development opportunities both in and out of the greater Boston area.

Project Manager Gary C. Martell is well known in both the neighborhoods and city hall for investments,
design, and project management with new construction and rehab developments through-out West
Roxbury, Roslindale, Jamaica Plain, Roxbury, and Hyde park. He is a lifelong resident of Boston and his
track-record dates back to starting his first new construction job in Roslindale in 1987.

Project examples

The following projects were completed by the investment team over the past 6-7 years.

121

Warren Avenue, Hyde Park ... single-family, new construction.

100 Weld Street, Roslindale, MA 02132
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Project examples

22 - 26 Hawthorne Street, Roxbury... 8-units, new construction

302 - 306 Allandale Road ... 3 single-families, new construction

100 Weld Street, Roslindale, MA 02132



August 7, 2015

Project examples

337 - 345 Belgrade Avenue, Roslindale ... 16-units commercial/residential building, new construction

17 Park Lane, Jamaica Plain ... single-family, new construction

100 Weld Street, Roslindale, MA 02132
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Project examples

60 - 64 Pond Street, Jamaica Plain ... 3-unit conversion, renovation

8 - 12 Stedman Street, Jamaica Plain ... 3-units, new construction

100 Weld Street, Roslindale, MA 02132
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Project examples

194 - 196 Durnell Avenue, Roslindale ... 2-units, new construction

100 Weld Street, Roslindale, MA 02132
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Neighborhood/Context

Overview aerial photo of proposed project site (former Weld American Gas Station).

Close-up aerial photo of proposed project site (former Weld American Gas Station).
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Neighborhood/Context

View of proposed project site looking east at corner of Weld St. and Centre St.

View of proposed project site looking southwest on Centre Street.

100 Weld Street, Roslindale, MA 02132

12



August 7, 2015

Neighborhood/Context

Detail view of context looking southwest on Centre Street.

View of proposed project site looking northeast on Centre Street.
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Neighborhood/Context

View of proposed project site looking west on Weld Street.

View of proposed project site looking east on Weld Street.
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Neighborhood/Context

View of proposed project site looking northwest from Hazelmere Road.

View of proposed project site looking west from Hazelmere Road.
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Project Description

This new transit-oriented construction will consist of a mixed-use, four-story “for-sale”
residential condominium building comprised of 17 dwelling units.

The first floor is comprised of a resident entrance, multi-purpose room (for building occupants),
parking (for building occupants) and mechanical/electrical/utility space.

There is small penthouse to accommodate utilities and to provide access to a common roof
deck.

The building does not have a basement.
The building will have an elevator.
The building will be constructed with a concrete foundation and a concrete slab on grade,

The building structure will be comprised of load-bearing, wood framed interior and exterior
walls, with an engineered wood framed floor and roof.

The exterior walls will be clad with cement fiber siding.

Building Area:

First Floor: 970 sf

Second & Third Floors: 7,682 sf (ea.)

Fourth Floor: 7,518 sf

Roof: 491 sf

Total Area: 24,343 sf (does not include garage)
Program:

First Floor:

16 Enclosed parking spaces in a heated garage.

Residences lobby, utility rooms and multi-purpose room.

Second through Fourth Floors - Residences:

2 - Two Bed Room/Two Bath Duplexes each with an area of 1,088 sf.
15 - Two Bed Room Units/Two Bath Flats with gross areas ranging from 1,147 sf to 1,218 sf.

Roof:

There is a 900 sf +/- common deck.

100 Weld Street, Roslindale, MA 02132
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Design and Design Process

Design. The project proposes to demolish a gas station which has been unused for nearly a decade
(formerly known as Weld American).

The project scope includes remediation of the former gas station and the transformation this eye-sore
into 17-handsome new residences.

The building is sited to enhance the street frontage of both Centre and Weld Streets.

Site vehicular access and egress will be via the existing southernmost curb cut. This existing curb cut will
be substantially reduced in width and reconfigured. The existing northernmost curb cut will be
eliminated. The proposed curb cut changes will improve pedestrian safety and substantially mitigate the
negative impact the site has on the intersection of Centre and Weld Streets.

The majority of parking on the site will be located within an enclosed garage. On grade parking will be
screened and landscaped to minimize public views of the parking.

The building is sited to complement the pattern of the existing buildings sited on the southerly end of
the block. The free-standing gas station, set far back from the street will be replaced by a new
residential building of contemporary design, sited to reinforce the position of street facing building
facades on this block.

The fagade design and scale reflects the residential nature of the building through the development of
window patterns and the materials used to clad the building. The mass of the building is broken down to
a human-scale through plane changes, the articulation of bays and through use of architectural
elements such as cornices and parapets which will create variations in the way the building meets the
sky.

Building entrances are proposed at the base of the building along Centre Street and along Weld Street to
enhance pedestrian activity and encourage street life. The base of the building is delineated with
generous and welcoming storefront openings to further enhance these objectives. The substantial
storefront openings activate the base of the building; help to define the location of the main entrance
and “multi-purpose” space for the use of building residents and to obscure the enclosed parking
structure which accommodates the majority of parking spaces necessitated by the City of Boston Zoning
Code for this site.

Head houses required to access the roof deck are sloped to minimize visibility. The varied roof line will
minimize views of mechanical equipment in addition to creating a visual break at the top of the facade.

Design Process. The design of the proposed building has been shaped by substantial input from
neighbors, the Mayor’s Office, City of Boston Transportation Department and the BRA. During the
preliminary design phase, the project team attended community meetings on April 8 and April 22, 2015
and preliminary design meetings with BRA, Mayor’s Office and Transportation Department staff on
March 19, March 26 and April 17, 2015.

100 Weld Street, Roslindale, MA 02132
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As a result of these meetings the following issues were issues raised and addressed:

Accessibility and the Public Realm:
e The current sidewalk does not allow adequate space for a wheelchair or baby carriage to pass at the
southwest corner of the site.
O The building is set back from the property line along Centre Street to create zones for
landscaping and street furnishings, pedestrians, accessibility and a frontage buffer zone.
= Resulting in a sidewalk width increase from 3.75°/7.75’ (existing) to 11.2° (proposed).
0 The proposed design reflects the City of Boston Complete Streets Guidelines for a
Neighborhood Connector Street.
O The design provides updated accessible curbs cuts at the Centre Street and Weld Street
corners.
0 A new curb cut will be provided in the Centre Street traffic island where none currently exist.

Traffic safety and parking:

e Many of the discussions with neighbors focused on traffic safety and parking issues. As a result of
neighborhood and City of Boston Transportation Department Meetings, the following items are
proposed:

O Rebuild and reconfigure the Centre Street Traffic Island as part of this project.
= Providing a better, more direct and safer crosswalk for pedestrians.
O Restripe the vehicle and bicycle lanes on the east side of Centre Street will be as part of this
project.
®  Providing safer and clearer lane designations for automobiles and bicycles.
0 Discussions between neighbors and District 5 Police resulted in an effort to issue more
speeding and parking tickets in the neighborhood.
0 The project program was reduced.
= The proposed commercial space was eliminated and the number of dwelling units
was reduced from 19 to 17 units as a result of neighborhood input.

Site Plan and Building Location:

Discussions with the neighborhood and BRA resulted in this proposal for 17-dwelling units with 26
parking spaces.

The building program does not include commercial space.

100 Weld Street, Roslindale, MA 02132
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The discussions also generated the exploration of several design options before settling on this scheme.
The issues discussed and the options studied included:

e A program proposed with 19-dwelling units and 30 parking spaces.
0 Neighbors didn’t support commercial space for this site
0 Neighbors prefer passive uses on Weld Street
e A program proposed with 22-dwelling units and 22 parking spaces.
0 Neighbors felt this scheme was too large and didn’t have enough parking.
e The location of the resident entrance was discussed and studied at several locations which included:
0 Weld Street- near the center of the fagade
0 Weld Street near the corner of Centre Street
0 Centre Street near the corner of Weld Street
0 Centre Street-near the center of the facade
= These studies resulted in a preferred proposal with the resident entrance located on
Centre Street on the south end of the facade

Architecture and Massing:
Discussions with the neighborhood and BRA resulted in this proposal for 17-dwelling units with 26
parking spaces.

Corner view of Weld and Centre Streets fagades looking south

100 Weld Street, Roslindale, MA 02132
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View of Centre Street facade looking north

View of Hazelmere Road facade looking southwest

100 Weld Street, Roslindale, MA 02132
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The discussions also generated the exploration of several design options before settling on this scheme.
The issues discussed and the options studied included:

e Reducing the height of the building. Several approaches were employed to reduce the height and
mass of the building, which included:

0 Locating the resident entrance on the south end of the Centre Street facade. This allows the
north end of the building to be built into the slope and give the appearance of a 3 % story
building on Weld Street

0 Extending the existing masonry wall along Weld Street. This approach preserves the
beautiful stone wall and raises the grade at the base of the Weld Street facade, further
reducing the perceived height of the building.

e Cornices and projecting bays are used to:

0 Create human-scaled design elements

O Reflect the residential character of the project by stepping down from the center of the
building towards the ends of the building, these elements reduce the perceived height of the
building

e The proposed building materials are:
0 Cementitious clapboard siding, aka Hardi-Siding.
= nstalled in 3 complementary colors and in varying exposures to help reduce the
scale of the building and create a variety of facade details.

Landscape Design

100 Weld Street, Roslindale, MA 02132
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Landscape Design

The redevelopment of 100 Weld Street includes a landscaping plan which includes 18 new trees and 30
new shrubs, as well as a colorful palette of perennials and groundcovers. The proposed plan will enliven
and provide comfort for the shopping streetscape by adding much needed shade to the public sidewalk.
The street trees are proposed to be planted within an enlarged sand-based planting medium area
extending below the new concrete paving for ample root zone growth. The existing stone wall along
Weld Street will be protected, and a complimentary low wall will retain the slope and contain flowering
plant beds along the remainder of this edge of Weld Street and along the new residences. Along a
portion of the rear property line a new retaining wall will be constructed to accommodate the exterior
parking on the west side of the site. A 72" height solid board is proposed along the entire length of the
rear property line to provide security and safety at the top of the wall. The native red oak trees,
shagbark hickories and other trees on the slope will continue to benefit the adjacent residences with
shade and an ample visual buffer. Five new fastigiated pin oaks trees are proposed along the rear yard
to add an extra layer of vegetation along the rear of the new building facade.

Zoning Review

Article 56 West Roxbury Neighborhood District. Zoning District: NS — Neighborhood Shopping Subdistrict
per Map 11B.

The project zoning was reviewed and approved by the City of Boston Inspectional Services, Planning and
Zoning Division. See appendix B.

Anticipated Permit Requirements

The table below lists the permits and approvals that are anticipated for this project.

Agency Approval

Boston Redevelopment Authority Article 80 Small Project Review (SPR)

Inspectional Services Compliance with MA State Building Code for issuance of building
permit

City of Boston Public Improvements | Sidewalk, intersection design and review of projecting bays along

Commission Centre Street

Construction Impact

No negative impact is anticipated on the site or surrounding area. All staging, construction materials,
equipment, storage, and most worker/parking can be accommodated on the site. We anticipate
obtaining a permit (from the public works department) to install temporary fencing on parts of the
public sidewalk.

In addition, there will be numerous police details anticipated as necessary throughout the construction
process. The biggest impact will be at the excavation/foundation stage of the job be-cause of limited
storage and staging for material and equipment. All efforts will be made to minimize the foundation
installation impact on the traffic and pedestrian flows. The same attention to minimize any negative
impact to the area will be followed by the project management team for the entire length of
construc-tion.

100 Weld Street, Roslindale, MA 02132

22




August 7, 2015

Traffic and Parking

This transit-oriented site is located within 0.75 of a mile of Commuter Rail and 1.4 miles of the Forest
Hills T Station on the Orange Line.

There are bus stops directly across the street from the site. The number 51 bus runs on Weld Street
from Forest Hills to Cleveland Circle providing riders with access to the Orange Line, Green Line and

Purple Line (Roslindale Square Commuter Station). The number 38 bus runs in Centre Street in a loop to
and from Forest Hills.

100 Weld Street, Roslindale, MA 02132
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Traffic and Parking

The City of Boston Transportation Department has reviewed the proposed design and requested several
changes be made to the existing configuration of the Weld and Centre intersection. These changes were
requested to calm traffic, better accommodate bicycles and to make the intersection safer for
pedestrians.

Resident parking is provided on site in excess of the rate required by the City of Boston Zoning Code (1.5
spaces per dwelling unit) at a rate of 1.53 spaces per dwelling unit.

As part of the proposed project, the new 17 unit building will include on-site parking for 29 vehicles (in
order to mitigate potential parking and traffic issues.) The parking will be directly accessible from one
curb-cut-opening on Centre street. The project site will be redeveloped with the three existing curb cuts
either closed or reduced in size. In addition, we will be improving both of the pedestrian walkways
around the site as well as the crosswalk and island in front of the Centre street side of the project (with
the cooperation and support of the city of Boston’s Public Improvement Commission). The expenses
associated with those street improvements will be solely at the cost of the developers. The developers
are also willing to consider one "zip-car" space on site (located in the exterior parking area).

100 Weld Street, Roslindale, MA 02132
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Afhofnas White

Inspectional Services Department
July 22,2015 Martin J. Walsh, Mayor

Boston Redevelopment Authority
1 City Hall Plaza
Boston, MA 02201

To Whom it may concern —

[ have examined the Plans for the Proposed Project at 100 Weld Street ( ERT485570 )
dated June 22, 2015 and prepared by RF Schmidt Architects, LL.C. The Application is to
erect a new 4 story, 17 Unit Residential Building.

Based on these Plans, there are no Zoning Code violations. The Application does require
BRA Article 80 Small Project Approval..

Please call me at 617 961 -3275, or E-mail me at Tom.White@ Boston.Gov if you have
any further questions.

Yours truly,

/ /

Associate Inspection Engineer
ISD
Planning / Zoning Division

1010 MASSACHUSETTS AVENUE « 5TH FLOOR ¢ BOSTON » MASSACHUSETTS « 02118
617-635-5300 = www.boston.gov




Proposed New 1T-Dwelling Unit Residential Condominium Building

00 Weld Street, Roslindale, MA ,
gKnown f—jormerlg as1400-14?02 Centre Street, Roslindale, MA)

Revised Zoning Submission: June 22, 2015

Corer of Gentre & Weld Streets - Looking Southwest

rf schmidt

ARCHITECTS

78 Wolcott Road
Chestnut Hill, MA
02467.3109

617.731.7770

List of Drawings

C5.1-CS5.3 Cover Sheets

Site Plan

Al First Floor Plan
A2 Second Floor Plan
A.3 Third Floor Plan
A4 Fourth Floor Plan
A5 Roof Plan

A.b Exterior Elevations
AT Building Section
Prolect Descrintion:

Ne;ru four-story Residenti?l Condominium Building comprised
of 17 dwelling units. The first floor is comprised of g lobby,
m%ltl_-purpose room (for ba,uldm?] oc,cu? nts), parkir

or undlngr oc¢cupants) and mechanicallelectrical/util
sFace. There Is smal| penthouse to accommodate the
e evﬂ:or ead override and to provide access to a common
roof deck. The building does not have a basement.

The, building will be ?onstr ¢ted with a concrete foundation,
Ioad-bearln%,)woo ramed Interior and ?xt?rlor walls LUItil'l an
englneered OO%‘ ramed Io,fr and roof for the majority ot the
residences. The first tloor will bde constructed with a stéel frame
and concrete slab on grade and a concret% slab on metal deck
ﬁ the secon% floor. The extﬁrlor walls will be clad with cement

er siding. The building will have an elevator.
Building Area:
Roof: 491 sf
Floor 4: 1,518 sf (ea.)
Floors 2 & 3: 7,682 sf (ea.)
First Floor: 970 sf
Total Area: 24,343 sf (does hot include garage)

Cover Sheet
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Proposed New 17-Dwelling Unit Residential Condominium Building rf schmidt

00 Weld Street, Roslindale, MA . Chestnut Hill, MA
gKnown f—jormerlg as1400—14?02 Centre Street, Roslindale, MA) 024673109

617.731.7770

Revised Zoning Submission: June 22, 2015

Centre Street - Looking Northeast




Proposed New 1T-Dwelling Unit Residential Condominium Building

00 Weld Street, Roslindale, MA ,
gKnown f—jormerlg as1400-14?02 Centre Street, Roslindale, MA)

Revised Zoning Submission: June 22, 2015

Hazelmere Road - Looking West
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PLANT LIST - (Estimated Quantities only)
KEY QTY LATIN NAME

TREES
AL 3
GT 5
QC |
QP 5
™ 2
TO 2

SHRUBS
CA 12
M 6
MP 6
SB 6

Amelanchier laevis

Gleditsia triacanthos

Quercus coccinea

Quercus palustris * Green Pillar’
Thuja plicata ‘Green Giant’

Thuja occidentalis ‘Emerald Green’

Clethra alnifolia

llex meservae ‘China Girl’

Myrica pensylvanica

Spiraea bumalda ‘Anthony Waterer’

GROUNDCOVERS (GC) - +/- 96 SF

Geranium macrorrhizum ‘Bevan’s Variety’

Tiarella cordifolia
Vinca minor

PERENNIAL FLOWERS (PF) - +/- 127 SF

Echinacea purpurea
Hemerocallis ‘Happy Returns’
Nepeta racemosa ‘Walker’s Low’
Salvia nemorosa

J

STREET

COMMON NAME

Allegheny Serviceberry
Honey Locust

Scarlet Oak

Pin Oak

‘Green Giant’ Arborvitae
‘Emerald Green’ Arborvitae

Summersweet
‘China Girl' Holly
Bayberry
Japanese Spiraea

Bigroot Geranium
Foamflower
Periwinkle

Coneflower
Daylily

Catmint
Woodland Sage

SIZE

10-12" ht.
2.5-3" cal.
2.5-3" cal.
2.5-3” cal.
7-8 ht.
6-7' ht.

2 gal.
2 gal.
2 gal.
2 gal.

NOTES

b&b, multistem
b&b
b&b
b&b
b&b
b&b

= ‘L‘

lllustrative Landscape Plan

July 30,2015
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