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Woods Hole Group

GEI

' boston planning &
‘ development agency

15



Agenda

Introduction and Climate Ready Boston
Recap of Workshop #1

What We Heard From You

Design Refinements

Next Steps

Questions & Answers
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5 minutes
15 minutes
10 minutes
35 minutes

5 minutes

20 minutes
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Materials & Contacts

For information, materials, updates please visit the “East Boston Resilient
Waterfront Project” webpage: http://www.bostonplans.org/planning/planning-
Initiatives/east-boston-resilient-waterfront-project

Comments may be emailed to joe.christo@boston.gov or,
chris.busch@boston.gov

' boston planning &
‘ development agency
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INTRODUCTION AND
CLIMATE READY HISTORY
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Climate Ready Boston is an
initiative to develop resilient
solutions to prepare Boston
for climate change.

LANDMASS ‘ 2016
IN 1630 : SHORELINE



CLIMATE READY BOSTON
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IDENTIFICATION OF FLOOD PATHWAYS
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FLOOD PROTECTION DESIGN SOLUTIONS
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SHORT TERM ACTIONS
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LONG TERM VISION
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COORDINATING ONGOING EFFORTS

CITY o BOSTON

Coastal Resilience
Solutions for East Boston
and Charlestown (Phase ll)

Task 1 Memo: Review & Synthesis of Existing
Information

February 2, 2021

A ARCADIS
SASAKI

'WOODS HOLE (9
GROUP 2150

NAAL -—

ene architecture
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Using Slido

e Scan the QR Code,
or

Open a web browser

Type in slido.com

Enter code: eastie

Hl

Fa Ldi -

NI PECEY Clate ¢ # Enter code here (>
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& app.sli.do @

East Boston Resilient Waterfront Project... &

Live poll

Tell us about yourself! (you can select more than one

[] 1rentahome / apartment in Boston

[T} 1own a business in Boston

[C] I'workin Boston

[T] 1livein a neighboring City or Town

[C] 1am afan of Boston

[] 1enjoy spending time in Boston

Test it out by
responding to
our first Slido
poll!
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slido

Tell us about yourself! (you can select more than one
answer)

(D Start presenting to display the poll results on this slide.
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slido

Have you attended Climate Ready East Boston events in the
past?

(D Start presenting to display the poll results on this slide.
38



slido

Did you attend Workshop #1 in May?

(D Start presenting to display the poll results on this slide.
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RECAP OF WORKSHOP #1

- EXISTING CONDITIONS

- KEY TAKE-AWAYS FOR DESIGN
- EARLY DESIGN SCENARIOS

40



EXISTING CONDITIONS
TOPOGRAPHY

o C |
Site
Lowest Elevation =165 T-BCB

Elevation Range = 165 - 18 ft-BCB

Site
Lowest Elevation = 14.1 ft-BCB
Elevation Range = 14.1 - 20 ft-BCB

Boston City Base Datum - BCB
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B/G CONSIDERATIONS
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CRB EVALUATION
CRITERIA

eI '
DESIGN LIFE AND
ADAPTABILITY

Climate Ready Boston
Evaluation Criteria
established to help guide

and rank proposed climate

NP e

ENVIRONMENTAL
IMPACT

resilience strategies

VALUE CREATION

EFFECTIVENESS Maximum level of protection (% annual chance / SLR scenario)
Reduction in flood extent

Avoided damage and loss

Residents protected

Critical assets protected

FEASIBILITY Stakeholder acceptance
Constructability
Permitting
Affordability: Cost of Construction + Cost of Maintenance

Replicability

DESICN LIFE + Design Life

ADAPTABILITY Performance Horizon
Adaptability/Flexibiliry
Phase-ability and Time to Implementation

Maintenance Requirements

SOCIAL IMPACT Recreational
Cultural
Aesthetic

EQUITY New and Equitable Access to Waterfront
Additional Benefits for Vulnerable Populations
Community Partnerships

Protection of Affordable Housing over the Long Term

VALUE CREATION

New Value Created on Sites or Adjacent Sites

Capacity to Catalyze Future Funding and Investment

ENVIRONMENTAL Water and Air Quality
IMPACT Habitat Value 44

Human Health Benefits
Mitigation of Other Climate Hazards (Heat, Stormwater)



BOSTON’S
HARBORWALK




RECAP OF WORKSHOP #1

- EXISTING CONDITIONS

- KEY TAKE-AWAYS FOR DESIGN
- EARLY DESIGN SCENARIOS

46



DESIGN GOALS
CHECKLIST

Passive protection- to design flood elevation
Maintain equitable access- to existing structures & waterfront
Placemaking- to meet Plan East Boston’s waterfront goals

Existing Infrastructure- minimize impact / changes and maintain
access

Develop buildable solutions which meet resiliency goals despite site
constraints 47
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Need Interpretation?

La interpretacion al espanol esta
disponible para esta reunion. Por favor,
seleccione su idioma preferido al final
de la pantalla haciendo clic en el
simbolo del globo.

¢Desea hacerfjill comentario? Haga clic
en el icono de Chat
y escriba su comentario o pregunta.

boston planning &
development agency

@ English
© Chinese

@ spanish

Manage Language Interpretation...

©

Interpretation Reactions
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RECAP OF WORKSHOP #1

- EXISTING CONDITIONS

- KEY TAKE-AWAYS FOR DESIGN
- EARLY DESIGN SCENARIOS
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LEWIS MALL AND [
CARLTON WHARF [

| EAST BOSTON GREENWAY
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LEWIS MALL




From top to bottom: Soesterber Arena, Netherlands; Stranden Aker Bridge, Sentrum, \
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WHAT WE HEARD FROM YOU
ABOUT LEWIS MALL

ston planning &




What dO yOu Iike mOSt abOUt this deSign?(workshom participants)

VIEWING SPOTS & SEATING

Google

boston planning &
development agency

DECK & PLAZAS

:.:“-‘g k‘“

GREEN TERRACES

Harborwalk Seating- 28%
Shading- 25%
Water Taxi Waiting Area- 18%
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What do you like most about this design? c.umuiysunvey

~

boston planning &
development agency

Water Taxi
Waiting
Area, 8

Green Terraces,
pJo)

Deck & Plazas,
15

Viewing
Spots &
Seating, 12

Shading, 11

56



Beer garden Exercise equipment

More trees
Trees floating wetlands Green space
Small performance venue .. totlot . -
. Equity =~ Ferry Service Habitatspace
Bike lanes SWIMMING POOL
pollinator gardens swimming area P b| IC arl dogpark
History More art
: ® ot o
~ Living Shoreline -
Gardens
optionsheach Wate r e|e m e nt kayak/canoe dockage
wheelchair access Space for work
Regular ferry service to downtown  continuity
urban wilds nature based solutions
' boston planning & Shipbuilding history _ _
d development agency Something for the community 57




ADJACENT PROPERTY OWNER FEEDBACK

PRIORITIES CONCERNS

. Site access for Clippership’s . Ease of snow removal
retail space . Not enough lighting

. Accessibility of access to the . Maintenance
water taxi

- Add greenery

~

boston planning &
development agency
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CARLTON WHARF
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Scenario 1: Green Spaces
Carlton Wharf
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Scenario 2: Expanded Decks
Carlton Wharf .
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WHAT WE HEARD FROM YOU
ABOUT CARLTON WHARF
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You wanted to see more of this:

boston planning &
development agency

o T N P T e e e T R

ACCESS TO WATER

-ty

N =Y

B [=a

TIDAL HABITAT

Deck & Seating - 29%
Terrace & Seating - 24%
Terrace & Landform - 18%
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What do you like most about this design? c.umuiysunvey

Terrace &
Landform, 7

Harbor Path, 18

Deck & Seating, 11

Tidal Habitat, 15

Terrace &
Seating, 13

boston planning &
development agency 64
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LOtS Of I ig hti n g Havre Street Connection

Floating spaces

History

People of color Water access
Beach

More trees ‘
2. Harbor Walk
widen harborwalk Green space

. Trees
urban wilds

® o
swimming area Upkeep
o n I n u n I Natural shoreline
expanded harborwalk

Space for work

Beer garden Wild gardens floating wetlands

Fishing Cleaning Station
boston planning &

development agency Educational opportunities

~



ADJACENT PROPERTY OWNER FEEDBACK

PRIORITIES CONCERNS

- Continuity of Harborwalk - Security

. Wants it to feel modern - Not enough lighting

. Preference for hardscape . Maintenance
elements

. Efficient site access

' boston planning &
‘ development agency




Design Refinements
Lewis Mall

67
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Viewing Spots & Seating




o
Eaae

W

L

5

\
/l,” In. ™
- -

ﬂﬂ —l‘l |
WAE

il

D NV EEE|
5 T NG




slido

What do you like most about the refined design?

(D Start presenting to display the poll results on this slide.



slido

Is there anything else you would like to see?

(D Start presenting to display the poll results on this slide.



QUESTIONS ABOUT
LEWIS MALL?

' boston planning &
‘ eeeeeeeeeeee gency

80



Design Refinements
Carlton Wharf
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slido

What do you like most about the refined design?

(D Start presenting to display the poll results on this slide.



slido

Is there anything else you would like to see?

(D Start presenting to display the poll results on this slide.



QUESTIONS ABOUT
CARLTON WHARF?
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NEXT STEPS
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PROCESS & SCHEDULE

TODAY!
Developing 1 Seeking additional
preferred design for stakeholder and
each site using public feedback
stakeholder and e
public feedback :
O
: \

O

Developing a
preferred design for
each site

O
[

!
Wrapping up

June 2021
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WAYS TO ENGAGE

FOLLOW ALONG ON FOR UPDATES CHECK ATTEND 2 VIRTUAL
SOCIAL MEDIA OUR WEBSITE WORKSHOPS

AbourThe BPDA | ContactUs | Getlnvolved | News | Calendar | Translate Page

boston planning &

adl development agency M ‘QY

Neighborhoods [IPlanning| Zoning Workwith Us Development Housing Research 3D Data & Maps

Planning Climate Change & Environmental
What is Planning? Planning

Imagine Boston 2030

Implementation Waterfront Planning

6 ‘ ans and initiatives to

_ie working port, and efforts to
or .aterfront provides a unique nexus of

+ Overview _ommodates a variety of residential, commercial,

« Waterfront Planning “ wvors to balance these interests and uses to promote an

B =" o ..arbor that sustains vibrant waterfront neighborhoads and water

Climate ™

X

Sy o _uston’s waterfront is guided through the development of neighborhood-specific Municipal

Planning Initiatives Waterfront plannin~
Climate Change & Environmental better con~
Planning

JE+ Gl 1ans (MHPs) which blend the neighborhood vision—and development priorities—with the state’s
Downtow -ublic Waterfront Act (MGL Chapter 91), which prioritizes public access and water dependent uses along the
Planning Commonwealth’s tidelands. MHPs provide direction to state permitting agencies for future waterfront
Privately Ov < opaces development, and support city-wide priorities for waterfront programming and activation, including the
o) creation of new civic and cultural amenities, open space, continuous access along the waterfront through J U N E
Regulatory Planning & Zoning Harborwalk, and the provision of water transportation infrastructure.
Transportation & Infrastructure
Planning Much of the planning and urban design parameters outlined in MHPs are codified into zoning, such as the
Institutional Planning ___ Gity’s Harborpark District Zoning (Articles 424, 428, 42C, 42D, 42E, and 42F) which governs development

Urban Design aleng many of Boston’s waterfront communities.

Urban Renewal More on Waterfront Planning initiatives can be found through the links below.

Municipal Harbor Plans

= Harborpark Plan

= Charlestown Navy.

BPD l = Downtown W

= East Boston
@BostonPlans

TELL YOUR FAMILY, FRIENDS, AND NEIGHBORS TO DO THE SAME
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GENERALQ & A
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THANKS FOR PARTICIPATING!
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