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Source: Dorchester Historical Society
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1. Station Area Plan Summary Discussion

a. Community Vision

b. Prosperity

c. Home

d. Place

e. Getting Around

f. Parks and Public Space

g. Quality of Life

h. Implementation Actions

2. Open House Preparation

3. Next Steps

WAG Agenda
Four Corners/Geneva Avenue Visioning Forum



F a i r m o u n t  I n d i g o

PLANNING INITIATIVE

The Cecil Group • HDR • Byrne McKinney & Associates • McMahon Associates • Bioengineering • SAS Design • Shook Kelley

T h e  C e c i l  G r o u p  T e a m
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Fairmount Indigo Planning Initiative
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July WAG

September Open 
House and WAG
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Vision Statement:

The Four Corners/Geneva Avenue Station Area
is a safe and walkable community with active
and thriving Main Streets districts that are
supported by diverse residential neighborhoods,
excellent transit access, and high quality open
spaces.

Draft for discussion with WAG 7/14



F a i r m o u n t  I n d i g o

PLANNING INITIATIVE

The Cecil Group • HDR • Byrne McKinney & Associates • McMahon Associates • Bioengineering • SAS Design • Shook Kelley

T h e  C e c i l  G r o u p  T e a m

Community Vision
Fairmount Indigo Planning Initiative

8

Community Goals:

The goals of the community vision are to:
• Strengthen neighborhood-serving commercial and cultural activity

in the Station Area Main Streets districts, Four Corners and
Bowdoin Geneva, and enhance district gateways

• Minimize displacement and expand choices for current residents
and businesses to prosper and preserve community diversity

• Reinforce the residential community with safe and walkable
streets and high quality parks

• Provide new equitable workforce and senior housing
opportunities near the station and Main Streets districts to
support vitality

• Activate and reinforce direct pedestrian and bicycle connections
between the centers of activity and the rail station entries

Draft for discussion with WAG 7/14
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Strategies for economic development:

Build prosperity for current residents and businesses:
• Leverage new private investment and development with targeted

assistance to adjacent existing properties

• Consider Main Streets districts more holistically and encourage
private investment within an overall district framework – reinforce
commercial nodes, residential infill, active ground floor

• Concentrate and add destinations for retail, cultural, small business,
entrepreneurial and training activity in the Main Streets districts

• Reinforce local-serving businesses by promoting local shops and
restaurants, expanding variety and connecting businesses/residents

• Leverage vacant lots to reinforce redevelopment and open space
strategies

Draft for discussion with WAG 7/14
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Strategies for economic development:

Draft for discussion with WAG 7/14
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Strategies for economic development:

Draft for discussion with WAG 7/14
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Prosperity
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(10-18 Bowdoin Proposed Project)

(Viet-Aid Approved Project)

(Viet-Aid Approved Project)

Draft for discussion with WAG 7/14
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• Disorganized multi-
tenant signage

• Building base in 
need of repair/new 
storefronts

• Façade details not 
coordinated –
siding orientation, 
shutters, etc.

• Strong cornice line

• Street landscape 
could be improved

• Irregular building 
and façade 
geometry

Draft for discussion with WAG 7/14
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• Strengthen building base with new 
materials and storefront systems

• Evenly space storefront bays as much 
as possible

• Reinforce consistent sign band and 
encourage similar signs for multiple 
tenants

• Reinforce façade division of base, 
middle and top

• Add window trim, remove shutters, 
reorient all siding to be vertical, add 
trim between floors

Draft for discussion with WAG 7/14

POTENTIAL GUIDANCE FOR REINVESTMENT:
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Strategies for housing and neighborhood improvements:

Encourage neighborhood vitality by:
• Encourage multifamily infill development at scale appropriate

to the neighborhood and align current zoning

• Focus new housing in the Main Streets districts above active
ground floor uses to add vitality and activity

• Leverage vacant lots for infill housing targeted to middle
income and senior residents

• Retain diversity and relative affordability of Station Area rental
and owner housing through homeowner assistance, and new
workforce and senior housing

• Improve existing housing quality and sustainability with
renovation assistance programs

Draft for discussion with WAG 7/14
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Strategies for housing and neighborhood improvements:

Draft for discussion with WAG 7/14
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Strategies for enhancing the sense of place and community:

Expand placemaking opportunities through:
• Target public realm improvements at locations of private

investment to leverage the transformation and reinforce nodes

• Connect a sense of place directly and continuously from
Station entry gateways to Main Streets districts with
streetscape, signage, and art installations

• Preserve and improve existing buildings, facades and character
as part of new investment and development

• Enhance vibrancy of Main Streets districts as destinations for
shopping, training, food and gathering

• Reinforce continuity of ground floor use and storefront activity
in Main Streets commercial nodes

Draft for discussion with WAG 7/14
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Strategies for enhancing the sense of place and community:

Draft for discussion with WAG 7/14
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Strategies for enhanced and safe circulation and connections:

Reinforce connectivity and mobility by:
• Increase neighborhood walkability and pedestrian

environment

• Reinforce public realm connection to Stations focusing on
pedestrian improvements to Geneva and Washington

• Enhance station entries with additional amenities, small plaza
spaces, improved accessibility and connections

• Manage Main Street and neighborhood parking to support
small businesses, protect residents and enhance transit access

• Improve critical intersections at Main Street gateways

Draft for discussion with WAG 7/14
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Getting Around
Strategies for enhanced and safe circulation and connections:

Draft for discussion with WAG 7/14
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Parks and Public Space
Fairmount Indigo Planning Initiative

21

Strategies for improved access to well-distributed open space:

Enhance the open space network by:
• Expand and improve Geneva Cliffs as a focal point in the open

space network

• Continue and expand program of event spaces and pop-up
parks in underused lots or spaces

• Add small plaza and park space near station entries

• Improve connections to existing open space networks and
Franklin Park

• Improve existing open spaces urban wild areas to get best use
of existing resources

• Strategically convert vacant lots to add small plaza and park
spaces where gaps in the open space network exist

Draft for discussion with WAG 7/14
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Strategies for improved access to well-distributed open space:

Draft for discussion with WAG 7/14
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Improve amenities and livability:

Enhance quality of life by:
• Enhance public safety, beauty and attractiveness through

improved public realm, lighting and engagement of the
resident community

• Connect the surrounding network of arts and cultural sites and
encourage arts and cultural activity focused on Main Streets

• Build opportunity and success through use of community
centers, Station access and information and Main Streets
businesses

• Engage youth more directly in all of the other strategies and
actions and directly link youth to Main Streets districts

Draft for discussion with WAG 7/14
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Concrete actions to advance each of the strategies:

• Modify zoning to be consistent with Community Vision, for example
allow multifamily housing in Station-adjacent areas

• Dispose of public property for redevelopment at Ronald Street

• Invest in streetscape at Four Corners node at Washington/Bowdoin and
encourage investment in existing buildings

• Invest in streetscape improvements on Geneva Ave

• Perform more detailed intersection study at Geneva/Bowdoin

• Open a dialogue with Eversource regarding Geneva Cliffs land

• Recognize a community planning process in Bowdoin/Geneva

• Encourage investment Main Street commercial nodes and provide
design support for existing façade improvements

Draft for discussion with WAG 7/14
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Open House Preparation

1. Open discussions with Consultants, WAG, City and MBTA

2. Copies of Executive Summary

3. 30x40 Boards of Executive Summary Enlargements

4. Handout Guide

5. Opportunity for Feedback –

• Prioritizing Importance of Strategies

• Open Comments – What did we miss?



F a i r m o u n t  I n d i g o

PLANNING INITIATIVE

The Cecil Group • HDR • Byrne McKinney & Associates • McMahon Associates • Bioengineering • SAS Design • Shook Kelley

T h e  C e c i l  G r o u p  T e a m

26

Open House Preparation - Boards
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Open House Preparation – Guide Handout

Front Back

Four Corners/Geneva Ave
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September 2015 (TBD)

Community Open House

September 2015 (TBD)

Final WAG Meeting

Next Steps

www.fairmountindigoplanning.org
For information:

http://www.fairmountindigoplanning.org/
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