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MEETING #2 AGENDA

1. Welcome, Introductions, Roles and Rules

2. Station Area Context – Previous Studies

3. Station Area Context – Market Conditions

4. Discussion

5. Community Forum Prep

6. Next Steps
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Four Corners/Geneva Ave. Working Advisory Group (WAG)

INTRODUCTIONS, ROLES AND RULES



F a i r m o u n t  I n d i g o

PLANNING INITIATIVE

The Cecil Group • HDR • Byrne McKinney & Associates • McMahon Associates • Bioengineering • SAS Design • Shook Kelley

T h e  C e c i l  G r o u p  T e a m

4

Four Corners/Geneva Ave. Working Advisory Group (WAG)

STATION AREA CONTEXT – PREVIOUS STUDIES
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• Four Corners Main Street Urban Village Concept (2004)
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

Basic Goal – To create a lively, pedestrian-friendly

business district with strong, diverse retail and

commercial uses that sensitively complement the

quality and integrity of the surrounding residential

community.

Strategies –

1. Concentrate commercial uses within two distinct

and identifiable nodes along Washington Street

and encourage expansion of residential between.

2. Work with current owners to upgrade existing

non-residential buildings along Washington.

3. Develop alternatives for uses that do not

contribute to, or are inconsistent with, a healthy

business district and strong residential character.

4. Reinforce the residential portions of Washington

Street with new residential development similar in

scale and form to the neighboring structures.

5. Reinforce the unique architecture and scale of

the buildings framing the dramatic Mother’s Rest

overlook with new residential/institutional..

6. Design streetscape treatment to reflect the

character of each segment of the street.
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

• Greater Four Corners Action Coalition (GFCAC) Community Planning (2013)

T

LEGEND
• Private 

Vacant
• City Vacant
• Housing
• Commercial
• Open Space
• Mixed Use

• Parking for 
Newmarket

• 4-way stop sign, traffic 
one way down Bullard 
to Rossetter – one 
way up Mallon to 
Bowdoin Ave

• Shared open space
• Community parking, 

housing
• Urban wild, food 

forest, walkway
• Cultural center
• #19

Planning Area A

• Questions about 
ownership

• Stop signs both ways, 
no parking on one 
side of street

• Church lot
• Shared open space
• Parking for 

development
• Save for future 

planning
• Waterlow one way

Planning Area B

• Commercial retail for 
station

• Church parking lot, 
commercial

• 42-44 Abandoned 
house

• Disposition of lots, if 
available housing

Planning Area C
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

• Greater Four Corners Action Coalition (GFCAC) Community Planning (2013)

T

LEGEND
• Private 

Vacant
• City Vacant
• Housing
• Commercial
• Open Space
• Mixed Use

• Slow signs and raised 
strips

• Contact church re: 
property

• Connect into one – open 
space for residents, grills, 
picnic grove

• Church proposed 
function hall

• Tot lot
• Overflow parking
• Cut back curb, create few 

parking spaces, sit place 
to eat, kiosk

• Residential parking 2 
hours on Washington

• Research

Planning Area D

• Westville housing
• Traffic light
• Private land
• 10 Iowa – ownership?
• 23 Dakota – owner 

intentions
• Caltor’s – Comm/MU

Planning Area F
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

• Greater Four Corners Action Coalition (GFCAC) Community Planning (2013)

T

LEGEND
• Private 

Vacant
• City Vacant
• Housing
• Commercial
• Open Space
• Mixed Use

• Exercise park, sitting 
space, more lights

• No left turn on Geneva 
Avenue from Ditson 
Street during peak 
hours

Planning Area G

• Stop sign – not 
necessarily both, part 
of traffic calming

• Abutters use 
preferred

Planning Area H
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

• Mid Dorchester Action Plan
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

• MAPC Visualization (10-30 Bowdoin)
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Four Corners/Geneva Ave. Station Area Context

PREVIOUS STUDIES AND RESOURCES

• MAPC Visualization (Westville Street)
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Four Corners/Geneva Ave. Working Advisory Group (WAG)

STATION AREA CONTEXT – MARKET 
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Four Corners/Geneva Ave. Station Area Context

REAL ESTATE ANALYSIS INTRODUCTION

• Market Considerations

Demand Sources Development Potentials

• Households –> Residential Development

– Housing typologies, price points and match to resident 

requirements

• Labor Force - > Commercial and Industrial Development

– Skills and match employer requirements

• Employment - > Commercial and Industrial Development

– Land and building availability and match to business 

requirements 

• Visitation - > Cultural and Institutional Development

– Visitor types and match to destination requirements

• Expenditures - > Retail Development

– Resident, employee, visitor expenditure match to commercial 

types and sale requirements
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Four Corners/Geneva Ave. Station Area Context

RESIDENTIAL MARKET BACKGROUND – Corridor Context (Dorchester/Roxbury/Mattapan)

– Housing Tenure (rental v. home ownership)

– Housing/Household Type (1-2-3 Br/Multi-3F-2F-SF)

– Affordability/Financing Sources (Low-Mod-Market)
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Four Corners/Geneva Ave. Station Area Context

RETAIL MARKET BACKGROUND – Corridor Context (Dorchester/Roxbury/Mattapan)

– Merchandise Types(convenience-comparison-F&B)

– Space Requirements (floor plate-visibility-loading/storage)

– Affordability (sales-rents-tenant type)
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– Tenant Types (local service-back office-government)

– Space Requirements (space size-floor location-parking)

– Affordability (rents-fit up costs)

Four Corners/Geneva Ave. Station Area Context

OFFICE MARKET BACKGROUND – Corridor Context (Dorchester/Roxbury/Mattapan)
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– User Types (industry-lifecycle-labor need)

– Space Requirements (floor plate-access-parking)

– Affordability (rents-land costs-building costs)

Four Corners/Geneva Ave. Station Area Context

INDUSTRIAL MARKET BACKGROUND – Corridor Context (Dorchester/Roxbury/Mattapan)
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Four Corners/Geneva Ave. Station Area Context

NEIGHBORHOOD RESIDENTIAL POSITIONING –

Four Corners/Geneva Ave. Station Area
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Four Corners/Geneva Ave. Station Area Context

NEIGHBORHOOD COMMERCIAL AND INDUSTRIAL POSITIONING -

Four Corners/Geneva Ave. Station Area



F a i r m o u n t  I n d i g o

PLANNING INITIATIVE

The Cecil Group • HDR • Byrne McKinney & Associates • McMahon Associates • Bioengineering • SAS Design • Shook Kelley

T h e  C e c i l  G r o u p  T e a m

20

Four Corners/Geneva Ave. Station Area Context

EARLY REAL ESTATE IDEAS DIRECTIONS

• Four Corners Station

– TOD Mixed Use (residential over commercial)

– Village-scale in-fill housing

– Local resident - serving retail



F a i r m o u n t  I n d i g o

PLANNING INITIATIVE

The Cecil Group • HDR • Byrne McKinney & Associates • McMahon Associates • Bioengineering • SAS Design • Shook Kelley

T h e  C e c i l  G r o u p  T e a m

Four Corners/Geneva Ave. Working Advisory Group (WAG)

DISCUSSION
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Four Corners/Geneva Ave. Working Advisory Group (WAG)

COMMUNITY FORUM PREP
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Preparation Topics

1. Forum Purpose

2. Outreach

Flyers

WAG, CDC, Neighborhood Group promotion

3. Forum Logistics and Exercises

4. WAG Participation

Co-chair Welcome

Break-out group WAG leaders

5. POTENTIAL DATES:

Beginning of December

Four Corners/Geneva Ave. Working Advisory Group (WAG)

COMMUNITY FORUM
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Visioning Forum Purpose

1. Inform the community of the Fairmount

Indigo Corridor and the FIPI study to create

an awareness of the rail station and current

service

2. Identify and better understand main issues

and opportunities in the station area

3. Create a shared community vision for the

future
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Flyers and Promotion

Visioning Forum Outreach
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Visioning Forum Logistics

Agenda of the Evening Forum

1. Sign-in and Welcome (5:30-6:00pm)

2. Introductory Presentation (6:00-6:30pm)

3. Break-out Session 1 – Station Area Issues 

and Opportunities (6:30-7:00pm)

4. Break-out Session 2 – Shared Vision and 

Priorities (7:00-7:45pm)

5. Forum Concluding Remarks (7:45-8:00pm)
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1. Co-Chair Welcome

2. WAG Member Liaisons

Distributed in break-out groups

WAG Participation

Facilitator

Note Taker

WAG Member
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Word Cloud Handout

Visioning Forum Logistics
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Logistics of the Evening

1. Introductory Presentation

Co-chair Welcome (6:00-6:05pm)

Forum Agenda, Objectives (Co-Chairs) (6:05-6:10pm)

Overview of FIPI Study and Process (Consultant) (6:10-6:15pm)

Station Area Context (Consultant) (6:15-6:30pm)

• Overview of Station Area Geography

• Brief Photo Tour of Station Area

• Break-out Group Instructions

Visioning Forum Logistics
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Logistics of the Evening

1. Break-out Session 1 – Station 

Area Issues and Opportunities

Mapping Issues and Opportunities

Facilitator Guides with Questions

Marking on the Base Map

Report Back

Visioning Forum Logistics
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Logistics of the Evening

1. Break-out Session 2 – Shared 

Vision and Priorities

Station Area Shared Vision

Facilitator Guide

“Game Pieces”

Priorities

Report Back

Visioning Forum Logistics
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Four Corners/Geneva Ave. Working Advisory Group (WAG)

NEXT STEPS

Meeting Agendas:

Community Forum December

1. Introduction

2. Virtual Station Area Tour

3. Break-out Group Discussion 1

4. Break-out Group Discussion 2

5. Concluding Presentation

6. Next Steps

Youth Visioning Workshop (tentative) –

St. Peter’s Youth Forum

WAG January

1. Introductions, Roles and Rules

2. Community Visioning Results

3. Discussion

4. Priorities, Key Sites and Public Realm

5. Discussion

6. Next Steps
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