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City of Boston Equity Statement

The City of Boston has played a role in causing and 
perpetuating the inequities in our society. To break down 
these barriers, we are embedding equity and inclusion into 
everything we do.

We define equity as ensuring every community has the 
resources it needs to thrive in Boston. This requires the 
active process of meeting individuals where they are. 
Inclusion is engaging every resident to build a more 
welcoming and supportive city. We are building a city for 
everyone, where diversity makes us a more empowered 
collective.

Welcome!
We’ll get started at 6:05 PM



Planning in Allston-Brighton

All ongoing projects are 
aligned with Mayor Wu’s 
vision for the BPDA 
including: 

Article 80 Modernization

Squares + Streets

Boston Design Vision

Planning initiatives and other BPDA 
Projects in Allston-Brighton impact 
local areas and the region at 
several scales. Some impacts will 
be soon and others will take many 
years. 

What impacts are you most interested 
engaging in?

https://www.bostonplans.org/projects/improving-development-review-process-article-80
https://www.bostonplans.org/planning/planning-initiatives/squares-streets
https://www.bostonplans.org/urban-design/boston-design-vision


Planning in Boston

Green New Deal for 
Boston Public Schools: 
Long Term Facilities 
Workshops

Workshop 1: East Boston, 
Charlestown, 
Fenway-Kenmore, Longwood, 
Back Bay, Chinatown, Beacon 
Hill, West End, North End, 
South End, Allston, Brighton, 
South Boston, Feb 3

Route 57 Transit Priority 
Corridor

Project Outreach Summary

Ringer Park 
Improvements

Implementation of Phase 1

More information at the Planning in Allston-Brighton Table.

Mckinney Playground 
Improvements

McKinney Playground 
Community Meeting #3, Jan 29

Green Infrastructure

Boston Green Infrastructure 
Planning and Design Handbook

Rain Barrel Giveaway

Faneuil Branch Library 
Grand Reopening!

Ribbon Cutting Event, Jan 25

https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHe-QdVfYmW4A7NGh7mlTrZvjzxFSWUfSXXqz4p-Gati3c9g/viewform
https://www.boston.gov/departments/transportation/transit-priority-corridors/route-57-transit-priority-corridor
https://www.boston.gov/departments/parks-and-recreation/ringer-park-improvements#meeting-materials-archive
https://www.boston.gov/calendar/mckinney-playground-community-meeting-3
https://www.boston.gov/calendar/mckinney-playground-community-meeting-3
https://content.boston.gov/sites/default/files/file/2022/09/BWSC%20Green%20Infrastructure%20Handbook-02-07-2022.pdf
https://content.boston.gov/sites/default/files/file/2022/09/BWSC%20Green%20Infrastructure%20Handbook-02-07-2022.pdf
https://www.boston.gov/streets-and-sanitation/rain-barrel-lottery-giveaway
https://bpl.bibliocommons.com/events/659d9a2ef824b2fde5f13eaa


Article 80 Projects Under Review

Large Project Review

22-24 Pratt Street, Allston 

180 Western Avenue, Allston

Faneuil Gardens, Brighton 
(Chapter 121A)

250 Everett Street, Brighton

Institutional Master Plan 

Harvard Allston Campus 
2024-2034 

Boston University Charles River 
Campus

Boston College

Small Project Review

358 Chestnut Hill Avenue

352-354 Washington Street

There is contact information for the BPDA Project Managers at the Planning in Allston-Brighton Table. 
You can also view Development projects and plans at: 
https://www.bostonplans.org/projects/development-projects

https://www.bostonplans.org/projects/development-projects/22-24-pratt-street
https://www.bostonplans.org/projects/development-projects/180-western-avenue
https://www.bostonplans.org/projects/development-projects/faneuil-gardens
https://www.bostonplans.org/projects/development-projects/faneuil-gardens
https://www.bostonplans.org/projects/development-projects/250-everett-street
https://www.bostonplans.org/projects/institutional-master-plans/higher-ed/harvard-university-allston-campus?utm_source=Neighborhoods&utm_campaign=5d0308dafb-Harvard+Allston+IMP+Public+Meeting_2024_01_09&utm_medium=email&utm_term=0_bccda74844-e954f74a38-%5BLIST_EMAIL_ID%5D&mc_cid=5d0308dafb&mc_eid=6b5c8effef
https://www.bostonplans.org/projects/institutional-master-plans/higher-ed/harvard-university-allston-campus?utm_source=Neighborhoods&utm_campaign=5d0308dafb-Harvard+Allston+IMP+Public+Meeting_2024_01_09&utm_medium=email&utm_term=0_bccda74844-e954f74a38-%5BLIST_EMAIL_ID%5D&mc_cid=5d0308dafb&mc_eid=6b5c8effef
https://www.bostonplans.org/projects/institutional-master-plans/higher-ed/boston-university-charles-river-campus
https://www.bostonplans.org/projects/institutional-master-plans/higher-ed/boston-university-charles-river-campus
https://www.bostonplans.org/projects/institutional-master-plans/higher-ed/boston-college-imp
https://www.bostonplans.org/projects/development-projects/358-chestnut-hill-avenue
https://www.bostonplans.org/projects/development-projects/352-354-washington-street


Planning in Allston-Brighton 

1. Overview

2. Introduction
Understanding the context and community assets (gauge awareness, feelings, gaps)

3. Open House Activities
○ Identify underlying conflicts regarding assets and opportunities for programming or 

partnerships
○ Document resources to address conflicts and opportunities
○ Continue outreach and mapping with community based organizations and partners

Agenda



The Allston Multimodal Project will deliver robust multimodal transit.

MassDOT’s Allston Multimodal Project Enables 
the Beacon Park Yard Planning Process

*depictions from the Harvard, Beacon 
Park Yard Pre-Planning Analysis (2023) 

I-90 before 
realignment

I-90 after 
realignment



The Beacon Park Yard Regional Framework Plan will establish a 
regional, community vision for dense urban development to support 
and inform the transformational urban infrastructure project.

‘20 ‘25 ‘30 ‘35‘15

Allston Multimodal Project - Design and Advocacy

BPY
Allston Multimodal Project - Construction & BPY Zoning

Collaborative Process



Key equity goals from our Theory of 
Change (ToC)

● directly benefit the local 
community

● diverse mix of people 
connected by development

● documenting community and 
indigenous knowledge

● transparent process that 
prioritizes power sharing

● guidelines which hold those 
with power accountable

Theory of Change

Large-scale planning processes have often resulted in plans 
enabling development that deepens inequities and 
compounds existing structural harms, specifically 
segregation by wealth, race, and status. We seek to establish 
a plan for future development that directly benefits the 
local community of immigrants, small business owners, 
artists, ethnic and racial minorities, LGBTQIA+ people, 
people with disabilities, those who are house-insecure or 
food-insecure, and people with limited access to 
transportation. This will ensure a culturally and economically 
diverse mix of people connected by development rather 
than divided by it. 

We will achieve this by first documenting community and 
indigenous knowledge of the place and then by using this 
grounding to facilitate a transparent process that 
prioritizes power sharing in the creation of universal goals 
and targeted outreach. Through this process, we will 
establish guidelines which hold those with power 
accountable to the current and future community.

Equity
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Study Area Plan Area

Commuter Regional Local

Destination Multi-modal Network Impact

Three Scales
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Project Timeline

CP - Coalition Partners
BE - Broad Engagement
FG- Focus Group

2024

Task 01: Planning 
Prep

Task 03: Context

Task 04: Frameworks

  Task 05: Scenarios

Task 06: Focus 
Areas

Task 02: 
Engagement

Task 08: Report

Task 07: Zoning 
Parameters

CP 1

CP 2

CP 3

CP 4

BE 1 BE 2 BE 3 BE 4

FG 1

FG 2

FG 3 FG 4

FG 5
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DRAFT, SUBJECT TO CHANGE

TODAY



Core

Coalition Partners

Broad
● Website & Briefings
● Community Event/Site Walk
● Community Outreach (ABHC, 

ACA, BWC, CRCH, CRWA, etc.)
● Intercept Surveying
● Public Forums

Groups
● Students (BGA, BPS, etc.)
● Community Orgs
● City of Boston Offices
● Employers
● Others?

Vision

Our vision is inclusive and equitable infrastructure and 
development projects. 

Mission

Our Mission is to create a plan that establishes new systems 
and structures of accountability for economic and cultural 
well-being. This plan will serve those most impacted by 
planning, design, and development so that they can best 
direct: future developers of the site, Harvard University, the 
City of Boston, the Boston Planning & Development Agency, 
and MassDOT.

Engagement

Find out more on our website:

bit.ly/B-P-Y



Action

1. Experience of Infrastructure

2. Partnership with Natural 
Systems

3. New Models for Opportunity

Preliminary Theory of Action

Because the site is currently inaccessible, predominantly 
owned by Harvard University, and subject to multi-decade 
planning, design, and development processes led by 
MassDOT, the City of Boston, the Boston Planning 
Development Agency, and Harvard University, we must 
understand and describe the current experience of 
residents adjacent to the site and commuters using the 
infrastructure, partner with natural systems for 
stewardship of the land, and create new models of 
opportunity…



InfrastructureExperience of Infrastructure

We must understand and describe the current experience of residents adjacent to the 
site and commuters using the infrastructure.

We will create and share resources for community coalition and power building, uplifting 
the experience of current users of the area, in partnership with local immigrant and 
worker empowerment groups, to inform and engage those with barriers to access.

Current actions (overlap with other topics):

In-person narrative and mapping activities, project website updates, outreach and partnership with 
community-based organizations, focus group scheduling

● Native Land Conservancy (NLC),  Cultural 
Survival, The Massachusetts Tribe at 
Ponkapoag

● Immigrant groups (Chinese Progressive 
Association, MA Alliance of Portuguese 
Speakers, Josephine Fiorentino Community 
Center, Rian Immigrant Center, Asian 
American Civic Association, Brazilian 
Women’s Group, Brazilian Workers Center)







Activity 
Example:

Competing 
assets of bus 
routing 
connecting to 
local / regional 
destinations

Route 64 Route 66 at 
Future West 
Station



NaturalPartnership with Natural Systems

We must partner with natural systems for stewardship of the land.

In partnership with nature, health, and land conservancy advocacy organizations, we 
will center Indigenous Knowledge in all facets of the project and prioritize waterways as 
a regional asset and rethink them as critical infrastructure.

Current actions (overlap with other topics):

Community site exploration, technical expert outreach, coordination with City of Boston offices and 
departments







Activity 
Example:

Complementary 
assets of linear 
natural 
infrastructure 
and program 
based parks

Potential 
Cambridge 
Street 
Canopy

Smith Field



OpportunityNew Models for Opportunity

We must create new models of opportunity.

We will design programming to be inclusive and to elevate small businesses, arts and 
cultural spaces, and affordable housing sites as pathways for wealth building by 
strengthening links to ongoing and aspirational reform initiatives, including BPDA 
Development Review Modernization, Ecological Innovation Overlay Districts, and 
Community Land Trusts.

Current actions (overlap with other topics):

Public forum activities, institutional and housing authority research, small business and main streets 
activations







Activity 
Example:

Institutional and 
development 
based arts and 
cultural assets / 
local non-profits

Artisans 
Asylum

A.R.T



1. The Theory of Change and Action center equity in who we are reaching out to and 
give us the methods to uplift community experience.

2. The human scale keeps coming up – this is a critical component to developing a 
shared vision – arts and activation of existing cultural spaces provide the tools to 
imagine an equitable future.

3. The partnerships are forming that will guide long-range planning at BPY, we will 
co-create the metrics and indicators to achieve a shared community vision.

What We’ve Learned

-site (zoning & commitments)
-policy (levers)
-partnerships (unknowns)



1. Finalize Theory of Action

2. Uplift and Map Community Assets

○ Focus Groups

○ Intercept Survey

○ Public Forum

3. Document Resources, Metrics, and New Models for the Future

○ Focus Groups

○ Site Walk

○ Coalition Partners Workshop

Next Steps



Beacon Park Yard Regional Framework Plan Website:

https://www.bostonplans.org/planning/planning-initiatives/beacon-park-yard-regional-framework

Sign-up for 
neighborhood updates

bostonplans.org/about-us/get-involved

Sign-up to take part of 
focus groups

https://forms.gle/mZbDREwRLrQoKs8w5

How did we do? 

Please take this quick 
event feedback form

https://www.bostonplans.org/about-us/get-involved
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City of Boston + Boston Planning & Development Agency

Team: Chris Osgood, Christine Brandao, Breeze Outlaw, 
Delaney Almond, Joe Blankenship, Justin Liu, Lamei 
Zhang, Marin Braco, Phillip Granberry, Yarisamar Cortez, 
Yingu Pan, Wenzheng Wang, Ben Zunkeler (PM)


