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Agenda

6:30 - 6:45 Planning Team and Advisory Group Member Introductions
6:45 - 7:00 Review Roles and Responsibilities

7:00 - 7:15 Review PLAN: East Boston - the what, where, why and when
7:15 - 7:30 Review 6-Month Outlook

7:30 - 8:00 Q&A
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PLAN: East Boston

PLAN: East Boston is a neighborhood-wide planning initiative in East Boston. Guided by Imagine
Boston 2030, the planning process will build on earlier planning initiatives and will assess their
stated goals for East Boston. The process will update the East Boston Master Plan (2000) and will
produce a framework to predictably shape the future of East Boston, and identify opportunities to

preserve, enhance, and grow.

Specifically, PLAN: East Boston will:
e Recommend updates to East Boston's zoning Article 53;
e Produce urban design guidelines; and
e Recommend immediate-to long-term improvement projects for the neighborhood’s

transportation network.
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Project Timeline
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REFINE SCENARIOS &
SYNTHESIS

EXISTING CONDITIONS & NEIGHBORHOOD VISION SCENARIOS &
TRADE-OFFS
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Workshop - Preserve, Enhance, Grow

Overlay of 46 entries contributed by community members at the Community Workshop on

November 14th and Pizza with a Planner event on December 18th
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