CHAIRMAN STATEMENT
October 11, 2018

This is a public hearing before the Boston Redevelopment Authority, doing business as
the Boston Planning & Development Agency, being held in conformance with Article 80 of the
Boston Zoning Code, to consider an amendment to Beth Israel Deaconess Medical Center’s
Institutional Master Plan and to consider the New Inpatient Building project as a Development
Impact Project.

This hearing was duly advertised on September 26, 2018 in the Boston Herald.

In a BPDA hearing on a proposed petition by the Agency, staff members will first present
their case and are subject to the questioning by members of the Agency. Thereafter, others who
wish to speak in favor of the proposed petition are afforded an opportunity to do so under the
same rules of questioning. Following that, those who wish to speak in opposition may do so,

again under the same rules of questioning. Finally, the proponents are allowed a brief period

or rebuttal if they so desire. In an effort to accommodate all who would like to speak about the
proposal, each person will be given up to two minutes to comment. BPDA staff will indicate
when thirty seconds remain. At that time, please conclude your remarks so that the hearing
may continue and others may be heard.

Tim.will now begin the presentation.
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MEMORANDUM " OCTOBER 11, 2018

TO: BOSTON REDEVELOPMENT AUTHORITY
D/B/A BOSTON PLANNING & DEVELOPMENT AGENCY (BPDA)*
AND BRIAN P. GOLDEN, DIRECTOR

FROM: JONATHAN GREELEY, DIRECTOR OF DEVELOPMENT REVIEW
MICHAEL CHRISTOPHER, DEPUTY DIRECTOR FOR DEVELOPMENT
REVIEW/GOVERNMENT AFFAIRS
KATELYN SULLIVAN, SENIOR PROJECT MANAGER
TIM CZERWIENSKI, PROJECT MANAGER

SUBJECT: PUBLIC HEARING TO CONSIDER: (1) BETH ISRAEL DEACONESS
MEDICAL CENTER’S 2018 INSTITUTIONAL MASTER PLAN AMENDMENT;
AND (2) THE NEW INPATIENT BUILDING PROJECT AS A DEVELOPMENT
IMPACT PROJECT

SUMMARY: This Memorandum requests that the Boston Redevelopment Authority
(“BRA") d/b/a Boston Planning & Development Agency (“BPDA”")
authorize the Director to: (1) issue an Adequacy Determination,
pursuant to Section 80D-5.4(c) of the Boston Zoning Code (the “Code”),
approving the Beth Israel Deaconess Medical Center (“BIDMC")
Institutional Master Plan Amendment dated July 20, 2018 (the “2018
IMP Amendment”); (2) petition the Boston Zoning Commission for
approval of the 2018 IMP Amendment; (3) issue one or more
Certifications of Consistency pursuant to Section 80D-10 of the Code in
connection with the New Inpatient Building project (the “Proposed
Project”); (4) issue a Preliminary Adequacy Determination Waiving
Further Review regarding the Proposed Project, pursuant to Section
80B-5.4(c)(iv) of the Code, approving the Draft Project Impact Report
dated July 20, 2018, and waiving the requirement for the filing and
review of a Final Project Impact Report, subject to BRA design review;
(5) issue one or more Certifications of Compliance for the Proposed
Project pursuant to Section 80B-6 of the Code; and (6) take any and all

* Effective on October 20, 2016, the BRA commenced doing business as the BPDA.



actions and execute a Cooperation Agreement, a Development Impact
Project Agreement, a Boston Residents Construction Employment
Plan, and any and all documents deemed necessary and appropriate
by the Director, in connection with the Proposed Project and the 2018
IMP Amendment.

INTRODUCTION

Beth Israel Deaconess Medical Center (“BIDMC") is a premier non-profit academic
medical center and a major teaching affiliate of Harvard Medical School that is
renowned for excellence in patient care, biomedical research, teaching, and
community service. Located in the heart of Boston’'s Longwood Medical and
Academic Area (LMA), it serves more than half a million patient encounters
annually. BIDMC is a major employer within the LMA and the City of Boston with a
total of approximately 9,000 employees, including approximately 2,800 Boston
residents, working within its facilities in and around the LMA.

Due to the increasingly acute, complex needs of its patients, BIDMC needs more
single-bedded patient rooms, more intensive care beds and expanded surgery and
clinical support spaces that can support patient and family oriented, team-based
care and improved technology. To address these needs and improve BIDMC's
ability to fulfill its mission to provide the highest quality affordable patient care,
BIDMC is proposing a new inpatient building on its West Campus as described in
more detail below.

INSTITUTIONAL MASTER PLAN HISTORY

The BIDMC Institutional Master Plan (“BIDMC IMP") was originally approved by the
Boston Redevelopment Authority (“BRA”) Board on April 1, 2004 and by the Boston
Zoning Commission on June 23, 2004, with an effective date of June 28, 2004. The
BIDMC IMP was renewed pursuant to the Institutional Master Plan Notification
Form for Renewal (with no changed plans) filed on June 22, 2009, approved by the
BRA on August 13, 2009, for an additional term of five years. The BIDMC IMP, as
renewed, was subsequently amended pursuant to the BIDMC Institutional Master
Plan Notification Form for Amendment of the IMP and Small Project Review
Application for the Bowdoin Street Health Center Addition Project which was filed
on October 9, 2013, was approved by the BRA on November 14, 2013 and became
effective on December 20, 2013. The BIDMC IMP was renewed, for a second time,



pursuant to the Institutional Master Plan Notification Form for Renewal (with no
changed plans) filed on August 12, 2014, approved by the BRA Board on September
18, 2014, for an additional term of five years.

PROJECT SITE

BIDMC proposes that the New Inpatient Building (the “Proposed Project”) be
located on BIDMC's West Campus in the Longwood Medical and Academic Area on
a site bounded by Brookline Avenue, Francis Street, a discontinued portion of
Pilgrim Road owned by BIDMC, and the Rosenberg Building. The site currently
includes the Emergency Department patient drop-off, ambulance entrance, main
West Campus loading facility (“Main Loading Facility”) and West Campus oxygen
tanks; the Emergency Department ambulance entrance and Main Loading Facility
will be incorporated into the lower levels of the Proposed Project.

DEVELOPMENT TEAM

The development team consists of;

Proponent: Beth Israel Deaconess Medical Center, Inc.

Walter Armstrong: Senior Vice President,
Capital Facilities and Engineering

David Flanagan: Director of Engineering,
Infrastructure and Research Facilities

Elizabeth Gerlach: Deputy General Counsel
and Director of Real Estate
Development & Land Use Planning

Development Consultant: Leggat McCall Properties
Robert Foster

Architect: Payette
George Marsh

Kevin Sullivan
Stuart Baur

Permitting Consultant: Epsilon Associates
Cindy Schlessinger
Geoff Starsiak




Legal Counsel: Goulston & Storrs
Adam Hundley

Transportation Consultant: VHB
Sean Manning
Howard Moshier

DESCRIPTION AND PROGRAM

The Proposed Project is a ten-story clinical building which will include up to 325,000
square feet of gross floor area of hospital uses, including one hundred fifty-eight
(158) single-bedded inpatient rooms (up to 128 medical/surgical and 30 intensive
care beds) within the proposed new building, and a rooftop helipad (which will be
relocated from an immediately adjacent building). BIDMC anticipates closing some
existing West Campus beds at the opening of the Proposed Project, resulting in
sixty-nine (69) net new beds added to BIDMC's West Campus bed count. BIDMC
also anticipates reopening 20 West Campus beds about 24 months after the
Proposed Project opens, for a total of eighty-nine (89) net new beds to be added to
BIDMC's West Campus in connection with the Proposed Project during the term of
the BIDMC IMP. The Proposed Project will be up to 178 feet tall and will not include
new parking.

ARTICLE 80 REVIEW PROCESS

On January 11, 2018, BIDMC submitted to the BPDA an Institutional Master Plan
Notification Form / Project Notification Form (“IMPNF/PNF") (i) seeking an
amendment to the BIDMC Institutional Master Plan by adding the Proposed Project
as a Proposed Institutional Project under Article 80D of the Code, and (ii) initiating
design review of the Proposed Project under Article 80B of the Code. The comment
deadline for the IMPNF/PNF was February 12, 2018. A Scoping Session was held on
January 23, 2018 with public agencies, and Task Force/Longwood Medical Area
Forum meetings were held on January 22, 2018, July 11, 2018, July 23, 2018 and
September 6, 2018. A Scoping Determination was issued to BIDMC on February 22,
2018. On July 20, 2018, BIDMC submitted a Draft Project Impact Report (“DPIR") and
Institutional Master Plan Amendment (“2018 IMP Amendment”). Comments were
due on the DPIR and 2018 IMP Amendment on September 20, 2018.



ZONING

BIDMC has two (2) main campuses located in the Longwood Medical and Academic
Area on opposite sides of Longwood Avenue. The East Campus, located to the east
of Longwood Avenue, is located in the Beth Israel Deaconess Medical Center
Institutional District East governed by Article 70 of the Code. The West Campus,
located to the west of Brookline Avenue, is located in the Beth Israel Deaconess
Medical Center Institutional District West governed by Article 72 of the Code. As
part of the 2018 IMP Amendment, BIDMC is seeking a five-year extension of the
term of the BIDMC IMP. Additionally, the 2018 IMP Amendment describes the
Proposed Project as being generally consistent with the LMA Guidelines.

MITIGATION & COMMUNITY BENEFITS

In addition to community benefits described in the 2018 IMP Amendment, BIDMC
has also committed to numerous specific public benefits as a result of this approval
process for the 2018 IMP Amendment and the Proposed Project. These
commitments are listed below.

MITIGATION

Parks Mitigation

1. Recipient: Boston Parks and Recreation Department (“BPRD")

2. Use: Design or implementation of new pathways on the Emerald

Necklace/Riverway in the vicinity of the Proposed Project

Amount: $40,000

4. Timeline: The contribution will be due at the issuance of a full Building Permit by
the Boston Inspectional Services Department (“ISD").

w

In addition to the monetary contribution described above, BIDMC commits to
the following:

o BIDMC will provide additional understory plantings on its own
property and on BPRD-owned property at the intersection of the
Riverway and Pilgrim/Francis (the “Francis Gateway”) pursuant to a
Gateway landscape plan to be submitted by BIDMC for BPRD and
BPDA approval during Design Review (which Gateway landscape plan
will be generally consistent with the Payette concept plan entitled
“Site/Landscape Design/Enhanced Francis St Gateway” transmitted to



BPDA Urban Design on September 14, 2018), and enter into a long-

term maintenance agreement with BPRD. BIDMC will integrate existing
site furnishings into the Gateway landscape plan it submits for
approval, or will remove such site furnishings.

e BIDMC currently maintains Joslin Park, a BPRD-owned park. BIDMC will
work with BPRD to update the existing memorandum of
understanding for care of Joslin Park.

e BIDMC will remove signage currently located on BPRD property and
relocate such signage to its own property.

Transportation Mitigation

1. Recipient: Boston Planning & Development Agency

2. Use: Pedestrian and cyclist improvements in the vicinity of the Riverway and
Brookline Avenue

3. Amount: $300,000

4. Timeline: The contribution will be due in two installments: $150,000 at the
issuance of a full Building Permit for the Project by ISD, and $150,000 at the
issuance of the permanent certificate of occupancy for the Project by ISD.

In addition to the monetary contribution described above, BIDMC commits to the
following:

e BIDMC will widen Pilgrim Road to allow for two-way traffic, improving
circulation around the West Campus.

o BIDMC will make curbside improvements along Francis Street, including
access ramps and drop-off zones.

o BIDMCwill provide enhanced valet operations by offering valet operations at
the New Inpatient Building to augment existing valet operations at the
Rosenberg Building on the West Campus.

e The Proposed Project will maintain the location of the existing loading dock
on Brookline Avenue. The Proposed Project will improve the configuration of
that dock area, supporting efficient access by larger trucks.

e BIDMCis a member of the Medical Academic and Scientific Community
Organization’s (MASCO) CommuteWorks Transportation Management
Association and provides an active transportation demand management
program. Employees in the Proposed Project will have access to subsidized
transit passes, carpool assistance, Park-and-Ride service, and shuttle buses.




e The Proposed Project enables proposed MASCO initiatives for bicycle
accommodations along Brookline Avenue.

e BIDMC will provide new bicycle racks, a public bicycle repair station, and will
host a new BlueBike station on BIDMC land.

COMMUNITY BENEFITS

Community Health Benefits: BIDMC will invest more than $21 million in
community-based health initiatives, and an additional $7.4 million for state-wide
initiatives. The Proposed Project will provide new and enhanced inpatient clinical
facilities to serve seriously ill Boston area residents.

Workforce Development: The Proposed Project will create 80 to 100 permanent
jobs, as well as approximately 400 construction jobs. BIDMC provides worker
training programs, pre-college courses, ESOL and computer skills classes, a financial
wellness program, and a citizenship program.

Public Realm Benefits: The Proposed Project will represent a well-designed
building at the gateway of the Longwood Medical and Academic Area from the
Riverway. The Proposed Project will provide an enhanced pedestrian experience
along Brookline Avenue, Francis Street, and Pilgrim Road through widened
sidewalks, additional street trees, and expanded landscaping.

DEVELOPMENT IMPACT PROJECT EXACTIONS

BIDMC will pay Development Impact Project Exactions in connection with the
Proposed Project. The estimated Development Impact Project (“DIP”) square
footage of the Proposed Project is 325,000 square feet, as defined by the Code.
BIDMC has used 4,100 square feet of its 100,000 square foot exemption on an
addition to the Bowdoin Street Health Center. Based upon current plans, BIDMC
will provide an estimated $1,910,694.00 in housing linkage funds and an estimated
$ 382,597.00 in jobs linkage funds pursuant to the provisions of Section 80B-7 of
the Code. These estimated linkage payments are calculated on a preliminary basis
as follows:



Housing Linkage:

DIP Uses 325,000 square feet

Minus Exemption 95,900 square feet
229,100 square feet

Housing DIP Rate X $8.34 per square foot

$1,910,694.00

Jobs Linkage:
DIP Uses 325,000 square feet

Minus Exemption 95,900 square feet
229,100 square feet

Jobs DIP Rate X $1.67 per square foot
$382,597.00

RECOMMENDATION

It is recommended that the BPDA authorize the Director to: (1) issue an Adequacy
Determination, pursuant to Section 80D-5.4(c) of the Code, approving the 2018 IMP
Amendment; (2) petition the Boston Zoning Commission for approval of the 2018
IMP Amendment; (3) issue one or more Certifications of Consistency pursuant to
Section 80D-10 of the Code in connection with the Proposed Project; (4) issue a
Preliminary Adequacy Determination Waiving Further Review regarding the
Proposed Project pursuant to Section 80B-5.4(c)(iv) of the Code approving the Draft
Project Impact Report dated July 20, 2018, and waiving the requirement for the
filing and review of a Final Project Impact Report, subject to BRA design review; (5)
issue one or more Certifications of Compliance for the Proposed Project pursuant
to Section 80B-6 of the Code; and (6) take any and all actions and execute any and
all documents deemed necessary and appropriate relative to the Proposed Project
and 2018 IMP Amendment, including, but not limited to, execution of a Boston
Residents Construction Employment Plan, a Development Impact Project
Agreement, and a Cooperation Agreement.



Appropriate votes follow:

VOTED:

FURTHER
VOTED:

FURTHER
VOTED:

That in connection with the Institutional Master Plan Amendment to
the Beth Israel Deaconess Medical Center Institutional Master Plan
and New Inpatient Building project (the “Proposed Project”) presented
at a public hearing held pursuant to Section 80D-5.4(c)(ii) of the Boston
Zoning Code (the “Code”) at the offices of the Boston Redevelopment
Authority (“BRA") on October 11, 2018, and after consideration of
evidence presented at, and in connection with, the 2018 IMP
Amendment and Proposed Project, the BRA hereby finds that: (a) the
IMP Amendment dated July 20, 2018 (the “2018 IMP Amendment”)
complies with the Scoping Determination issued in connection with
the Institutional Master Plan Notification Form (“IMPNF”) submitted on
January 11, 2018; (b) the 2018 IMP Amendment conforms to the
provisions of Article 80D of the Code; (c) the 2018 IMP Amendment
conforms to the general plan for the City as a whole; and (d) on
balance, nothing in the 2018 IMP Amendment will be injurious to the
neighborhood or otherwise detrimental to the public welfare, weighing
all the benefits and burdens; and

That the Director be, and hereby is, authorized to issue an Adequacy
Determination pursuant to Article 80D-5.4(c) of the Code approving
the 2018 IMP Amendment; and

That pursuant to Article 80D of the Code, the Director be authorized to
petition the Boston Zoning Commission for approval of the 2018 IMP
Amendment in substantial accord with that presented to the BRA
Board at a public hearing on October 11, 2018; and



FURTHER
VOTED:

FURTHER
VOTED:

FURTHER
VOTED:

FURTHER

VOTED:

FURTHER
VOTED:

That the Director be, and hereby is, authorized to issue one or more
Certifications of Consistency pursuant to Article 80D-10 of the Code
when the Director finds that: (a) the Proposed Project is described
adequately in BIDMC's 2018 IMP Amendment and is consistent with
BIDMC's 2018 IMP Amendment, and (b) the 2018 IMP Amendment has
been approved by the BRA and the Boston Zoning Commission in
accordance with the applicable provisions of Article 80D, Institutional
Master Plan Review; and

That following a presentation of the Proposed Project at a public
hearing held pursuant to Section 80B-5.4(c)(iv) of the Code at the
offices of the BRA on October 11, 2018, the BRA hereby finds that the
Proposed Project, as described in the Draft Project Impact Report
dated July 20, 2018, conforms to the general plan for the City of Boston
as a whole and that nothing in the Proposed Project will be injurious to
the neighborhood or otherwise detrimental to the public welfare; and

That the Director be, and hereby is, authorized to issue a Preliminary
Adequacy Determination Waiving Further Review regarding the
Proposed Project pursuant to Section 80B-5.4(c)(iv) of the Code
approving the Draft Project Impact Report dated July 20, 2018, and
waiving the requirement for the filing and review of a Final Project
Impact Report, subject to BRA design review; and

That the Director be, and hereby is, authorized to execute a
Development Impact Project Agreement for the Proposed Project in
accordance with Section 80B-7 of the Code; and

That the Director be, and hereby is, authorized, pursuant to the
provisions of Section 80B-6 of the Code, to issue one or more
Certifications of Compliance for the Proposed Project upon the
successful completion of all Article 80 processes for the Proposed
Project; and

10



FURTHER

VOTED: That the Director be, and hereby is, authorized to execute and deliver
any and all documents deemed necessary and appropriate by the
Director in connection with the foregoing, including, without limitation,
Boston Residents and Construction Employment Plan and a
Cooperation Agreement, on such terms and conditions as the Director
deems necessary and appropriate.

11
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BOSTON

Martin J. Walsh, Mayor
August 27, 2018

Ms. Teresa Polhemus

Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201

RE:  Beth Israel Deaconess Inpatient Building, adjacent to the Riverway

Dear Ms. Polhemus;

This letter is submitted during the Article 80 review of the proposed Beth Israel Deaconess
Medical Center’s (BIDMC) Inpatient Building, to be located at 111 Francis at Pilgrim Road and
Brookline Avenue. The building will be up to 200 to the top of the highest occupied floor.

The BIDMC project is adjacent to the Riverway which is an integral part of the Emerald
Necklace, a Boston Landmark that is listed on the National Register of Historic Places. BPRD
acquired the properties that comprise the Riverway in 1890. The Metropolitan District
Commission (now the Department of Conservation and Recreation) took over the care, control
and maintenance of the Riverway in 1956, though BPRD retained custody. This open space
provides significant amenity to the employees, visitors, and patients at BID and in Longwood.

Boston Parks and Recreation Review

This project is not subject to Municipal Code Section 7-4.10 Restrictions on Park Frontages
which restricts the height of buildings within 100' of the Riverway to 70", as it does not abut.

This project is subject to Municipal Code Section 7-4.11 Permission for Construction Near
Parks or Parkways. This review will take place after all other approvals are in place.

This project is subject to Municipal Code Section 7-4.12 Setback Requirements which requires a
20" setback from the Riverway.

BPDA Article 80 Review

The Article 80 review should consider mitigation of height and consequential shadow impacts on
the Emerald Necklace; design of the building from the perspective of the Riverway;
improvements to public open space; maintenance of public open space; and a signage plan.

Height and Shadows

The building will be 10 stories tall and will measure up to 200 feet in height to the top of the
highest occupied floor. The PNF notes that the mechanical penthouse and equipment may be
e on the roof, as will the helipad and other roof structures — in addition to the 200” height.

Boston Parks fmd Recreation Department
1010 Massachusetts Ave., Boston, MA 02118 / Tel.: 617-635-4505 / Fax: 617-635-3173



" BPRD is concerned about the potential visual impact of the building’s height from the Riverway.
BPRD requested renderings of the building from the perspective of the Emerald Necklace and
the Riverway, particularly from the street and sidewalk level.

The proponent provided a shadow impact analysis which indicates that the building will cast new
shadow on the Riverway year round until mid or late morning. It is not clear if the shadow
analysis included rooftop appurtenances. This will be a significant impact on this historic park..
Mitigation of shadow impacts should be considered during Article §0.

Gateway Area

The gateway area from the Riverway at Francis Street includes a small triangle of public open
space. This site is the terminus of the view from Francis Street. It currently has a brick wall sign
for the hospital, a standing sign for the hospital, and street furnishings. It is not clear if utilities
were recently run through this public space, as markings could be seen on Google Earth in 2017.

As mitigation, BPRD requests that the proponent consider landscape improvements to this open
space, and a long term maintenance agreement. Additionally, the BID property at 110 Francis
and the Riverway should also be considered for improvements that will enhance this gateway
area. All signage and private street furnishings should be relocated to private property.

Joslin Park

Joslin Park is a public park which is maintained by BID. The need for improvements to this site
should be evaluated at this time, and considered as potential mitigation for this project. Further,
the memorandum of understanding for the care of Joslin Park should be updated as needed.

Signage

The BIDMC will be a prominent building from the Riverway, along an ambulance route. The
anticipated need for visible signage should be balanced with the context and aesthetic of the
Riverway. All signage should be removed from public property and located on private property.

Sincerely,
Carrie Marsh, Executive Secretary
Boston Parks and Recreation Commission

cc: Christopher Cook, Cabinet Chief, Office of Environment, Energy and Open Space
Liza Meyer, Chief Landscape Architect, BPRD
Jill Zick, Landscape Architect, BPDA
Jonathan Greeley, Director of Development Review, BPDA
Katelyn Sullivan, Project Manager, BPDA
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September 20, 2018

BY EMAIL

Mr. Brian Golden, Director

Boston Planning & Development Agency
One City Hall Square

Boston, MA 02201

Attention: Ms. Katelyn Sullivan and Mr. Tim Czerwienski
RE: BIDMC DPIR/IMP Amendment
Dear Director Golden,

As a member of the Task Force, and abutter to BIDMC's West Campus,
MASCO is pleased to support the proposed New Inpatient Building (NIB), a
10 story inpatient clinical building on BIDMC’s West Campus which will
contain up to 325,000 square feet of hospital uses. The new facility will
allow for a long overdue modernization to convert outdated facilities into
158 single-bedded inpatient rooms resulting in a net addition of 89 beds.
This will be achieved through a combination of new construction in the NIB
and reopening of 20 beds elsewhere on West Campus within 24 months of
the NIB occupancy.

BIDMC is one of the premier hospitals in the Commonwealth. It serves
increasingly acute and medically complex patient cases from underserved
neighborhoods as well as from a network of regional community
providers. In addition to more single-bedded patient rooms, the NIB will
allow patients access to more intensive care beds, new surgery and clinical
support facilities all of which allow for better patient and family oriented,
team-based care and the use of improved technology in the patient care
environment.



These project-related enhancements to the medical care of the community will be joined’
by an over $21 million investment in addition to their already significant contributions to
public health. Existing benefits are provided through a robust set of mission-based
programs that promote healthy living and improved community-based health education
and services, employment and workforce development.

BIDMC has been very responsive throughout the project review process, making changes
to its site plans and building designs to encompass additional positive urban design,
landscape, and transportation components. They include:

o The creation of new drop-off and pick-up areas for patients using off-street space on
their own property on Francis St., Pilgrim Rd. and Deaconess Rd. These added
circulation areas and a widened Pilgrim Rd., which will allow two-way operation west of
Deaconess Rd., will be helpful in accommodating patient, family and valet operations
while reducing traffic impacts on nearby streets.

o A more fully developed facade design to reduce the bulk of the building, provide
human scale and interest, and provide distinctive ‘gateway’ treatment at their more
public- facing Brookline Ave. and Pilgrim Rd. corners. The loading dock doors are a
work of art; additional pedestrian friendly audio or tactile warnings are being
considered.

e The addition of street tree plantings and planting strips along both Brookline Ave. and
Francis St., as well as other landscaping on and around the NIB site such as rooftop and
mid-block gardens, terrariums and green walls that will improve and soften the built
environment.

e Additional consideration of design elements as strategies to address uncomfortable
winds projected within the BIDMC campus in the build condition between Deaconess
Rd. and Francis St. on Pilgrim Rd.

As project planning proceeds and new signage needs are identified, we are prepared to
work with the hospital on upgrades to the area-wide system to match their needs. We also
appreciate their commitment to sharing their construction management plan with MASCO
in advance of its submission to the city for approval.

Thank you for the opportunity to comment.

Smc,f/rely,

Sarah J. Hamilton/
Vice President, Area Planning and Development

L AN {
agj : - MEDICAL ACADEMIC AND SCIENTIFIC COMMUNITY ORGAMIZATION, INC.
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September 18, 2018

Mr. Brian Golden, Director

Boston Planning & Development Agency

One City Hall Square

Boston, MA 02201
Attention: Ms. Katelyn Sullivan (katelyn.sullivan@boston.gov) & Mr. Tim Czerwienski
(Tim.Czerwienski(@boston.gov)

Re: BIDMC Institutional Master Plan Amendment and New Inpatient Building Project
Dear Mr. Golden:

On behalf of Sociedad Latina, I am pleased to submit this letter in support of the Beth Israel
Deaconess Medical Center (BIDMC) Institutional Master Plan Amendment and of the proposed
New Inpatient Building as a Development Impact Project. The proposed New Inpatient Building
is a 10 story inpatient clinical building on the BIDMC West Campus which will contain up to
325,000 square feet of hospital uses including 158 single-bedded inpatient rooms (up to 128
medical/surgical rooms and 30 intensive care unit rooms), operating and procedure rooms,
medical education and conference space, and a rooftop helipad (which will be relocated from its
existing location at the adjacent Rosenberg Building). BIDMC anticipates closing 89 existing
West Campus beds at the opening of the New Inpatient Building Project, resulting in 69 net new
beds added to BIDMC’s West Campus bed count. BIDMC also anticipates reopening 20 West
Campus beds about 24 months after the Proposed Project opens, for a total of 89 net new beds to
be added to BIDMC’s West Campus in connection with the Proposed Project during the term of
the amended BIDMC IMP.

This project will be BIDMC’s first new clinical facility in over 20 years and will provide new and
enhanced in-patient clinical facilities. These new facilities are needed for BIDMC to meet the
increasingly acute, complex needs of the seriously ill patients referred by its network of
community providers, and continue caring for local Boston residents, including patients from
underserved neighborhoods. The New Inpatient Building has been carefully planned by BIDMC
and the resulting Project will be good for BIDMC and its patients and for the LMA and environs.
The Project will create a well-designed, energy efficient building at the gateway to

the LMA from the south and to BIDMC’s campuses on Brookline Avenue. The Project will
provide numerous public benefits to the area such as enhancing the pedestrian experience on
Brookline Avenue, Francis Street and Pilgrim Road by improvements including the addition of
numerous street trees, expanded landscaped areas and widened sidewalks, as well as improving
access, mobility and safety in the LMA by roadway improvements and enhanced valet parking
operations management, including the widening of Pilgrim Road to accommodate two-way traffic
access. In addition to such area improvements, the New Inpatient Building will offer an array of

1530 Tremont St. Roxbury, MA 02120 = Tel: 617-442-4299 o Fax: 617-442-4087 » www.sociedadlatina.org

Sociedad Latina is a nonprofit tax-exempt organization = Sociedad Latina es una organizacion sin fines de lucro



other public benefits including investing over $21 million in community-based health initiatives,
linkage funds, and construction and permanent employment opportunities and workforce
development.

Sociedad Latina is a non-profit organization that since 1968 has been working in the Mission Hill
neighborhood in partnership with Latino youth and families to end the destructive cycle of
poverty, inequality to access of health services, and lack of educational and professional
opportunities in our community. Each year we serve 5000 young people and adults. We have
worked successfully with BIDMC over many years on youth employment and workforce
development initiatives and we value BIDMC as an excellent community partner. We welcome
the expanded and updated facilities that this Project will provide that will enhance access to
inpatient hospital care for members of our community.

In sum, Sociedad Latina supports the BIDMC IMP Amendment and the New Inpatient Building
as a Development Impact Project.

Thank you for your consideration and opportunity to comment on these matters.

Smce’ryélg, / 7 )
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Alexandra Oliver- w
Executive Director




Fenway Civic Association - P.O. Box 230435 ~ Astor Station - Boston, MA 02123

September 20th, 2018

Tim Czerwienski

Katelyn Sullivan

Project Managers

Boston Planning & Development Agency (BPDA)
One City Hall Square

Boston, MA 02201

Re: BIDMC New Inpatient Building
Beth Israel Deaconess Medical Center (BIDMC)

Dear Mr. Czerwienski & Mrs. Sullivan,

The Fenway Civic Association (FCA) is the Fenway neighborhood’s oldest all-volunteer neighborhood
group that accepts no public or developer funds. Founded in 1961, our mission is to promote a safe and
vital neighborhood that serves the interest of its residents.

Upon review of Beth Israel Deaconess Medical Center’s (BIDMC, the Proponent) Draft Project Impact
Report (DPIR) for a New Inpatient Building (the Project) submitted on July 20th, 2018, the Fenway Civic
Association is overall supportive of this project and has a few comments and suggestions:

Transportation

FCA appreciates BIDMC's continued commitment to participating in the Medical Academic and Scientific
Community Organization (MASCO) shuttle program and transportation initiatives and the decision to not
construct additional parking for this project. This will have a positive impact on the Fenway by not
increasing and potentially reducing commuter traffic. We support the reconfiguration of Pilgrim Road
from one-way to two-way to improve internal (to BIDMC's campus) circulation for back of house
operations and prevent diversion of traffic onto surrounding thoroughfares. We also support the
project's strategy of separating the pick-up and drop-off zones between Deaconess Road and Francis
Street to help address potential traffic queuing issues.

It is our understanding that the proponent is in discussions with BTD and the BPDA regarding a
redesigned signal and other improvements to the intersection of the Riverway and Brookline Avenue
that will enhance both pedestrian and bike connectivity. We support this and hope it includes
improvements to the park pathway system to tie into the regional bicycle and pedestrian network
infrastructure to the benefit of employees, visitors, and area residents.

Design, Shadows, and the Public Realm
We appreciate that the Project stays within the campus footprint and will replace an underutilized
loading and storage area with a building that contributes to the urban fabric. The pedestrian
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improvements proposed around the Project area will enliven otherwise bleak streetscapes and vastly
improve the experience of all passersby.

We are pleased the design of this project considered Task Force comments and concerns by beneficial
revisions to ground-level pedestrian interactions and adjustments to height and massing, in response to
Longwood Medical Area Interim design guidelines, reducing the impact of shadows on the abutting
Riverway portion of the Emerald Necklace park system.

The Emerald Necklace

While | was unable to attend the last Task Force meeting, it is my understanding at that meeting the
Proponent shared other ideas for enhancing the Francis Street & Riverway “gateway area “including
adding suitable plantings on the public land adjacent to the BIDMC Palmer building.

We understand that BIDMC is in discussions with the BPDA and the Boston Parks Department about
effecting a contribution to the City for parks improvements as mitigation for shadows in the impacted
areas identified in the DPIR. Fenway Civic suggests consideration of the contribution of mitigation
funds to the Boston Parks Department in partnership with the Emerald Necklace Conservancy (ENC)
specifically for improvements in the area of parkiand near the Netherlands Road, Riverway, and Pilgrim
Road intersection (on the Boston side adjacent BIDMC's campus) where erosion issues and failed
plantings have left ground exposed.

We believe BIDMC recognizes the value of beautified open space in people's health. By supporting the
existing public/private partnership of the Boston Parks Department & the ENC, we think the best result
may be achieved for the financial resources committed.

FCA hopes these comments & suggestions will be addressed and have been constructive as part of the
review process.

Sincerely,
Matthew Brooks

BIDMC Task Force Member &
Vice President, Fenway Civic Association

cC: Josh Zakim, Boston City Council
Yissel Guerrero, Mayor’s Office of Neighborhood Services












































































