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AGENDA

1. Welcome and Introductions (6:00pm)
2. Station Area Plan Summary (6:15pm)
3.  Summary Discussion (6:40pm)

4. Open House Preparation (7:30pm)

5. Next Steps (7:45pm)
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Station Area Plan Summary

T ] e L B

as an important hub of commercial and cultural activity
in the Fairmount Indigo Corridor. The recently built
* Minimize displacement of current residents and ~ Mattapan Health Center reinforces a health orientation

businesses to preserve diversity of the community and supporting economy that is evolving within the Station
Area and its neighborhood center.

The goals of the community vision are to:

* Reinforce residential community with safe streets,
high quality parks and housing that is renewed while
retaining affordability

Key recommendations of the community vision have
been outlined by topic areas including Prosperity, Home,
Place, Getting Around, Quality of Life and Public Space.
The Station Area Plan balances recommendations in each
topic area to reinforce a high quality livable district and

Eai ¢ Indi neighborhood.
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* Strengthen commercial and cultural activity in Mattapan
Square




Station Area Plan Summary

An illustrative plan of the community vision is
shown below. The illustration reflects the physical
strategies that are part of the Station Area Plan
including new transit-oriented development near

the rail station, new mixed-use development within Recommendations illustrated within
the Mattapan Square Main Streets district, new infill the study area for the Blue Hil
residential development to stabilize surrounding Avenue/Cummins Highway Station
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Station Area Plan Summary

components of Station Area strategies
highlighted as actionable items.

The community vision outlined for the Blue Hill
Ave/Cummins Highway Station Area is not achieved
through a single action or solution, but through a series
of purposeful and strategic changes that position the
Station Area for a positive and incremental evolution
over rime. This continuum of positive change is
already underway and can be expedited with the
following key actions:

Invite Positive Investment at Cote Ford

The Station Area would benefic from market-based
private investment to redevelop underutilized properties.
One such property, the Cote Ford site, is City-owned and

will be publicly disposed for redevelopment. This process
is important to build momentum for investment. The
property is at a critical location adjacent to the new rail
station and can bring increased vitality and activity to
Cummins Highway and Marttapan Square while better
connecting the station and the Main Streers district.
The community should set high expectations for reuse
of the property that is consistent with the community
vision, but should be welcoming and supportive toward
appropriate Under any reuse scenario,
environmental issues on the site should be appropriately

res PD nses.
remediated.

Strengthen and Improve Mattapan Square

The Martapan Sl!u:m: Main Streets district is the focus of

commercial and community activity nearest the station.
It is important to strengthen and improve the character
and business environment of the Square to build positive

Fairmount Indigo

Storefront [mpm\'emcn{ program with a revolving loan
fund, a business improvement district or small business
assistance grants can all assist in the improvement and
beautification of Mattapan Square.

The local Main Streer district should be empowered
to create programs and connections that reinforce
opportunities, links and connections on the Fairmount
Indigo Corridor. Parallel efforts  berween other
Corridor Main Streets districts should be reinforced in
Martapan Square. In particular this effort should look
for complementary cultural and public arts efforts that

could cxp:lnd this aspect of the Station Area.

Develop Innovative Resident, Small Business
and Entrepreneurial Training

Mattapan Square should not only be a center of
commercial activity, but also a center of innovative
training and resource centers for residents, small
ips

should focus upon adding productive uses to upper Hoor

busi]‘lcxscs :md I.'nlr&'PTt‘llﬂU[‘ﬁ- l’mg,rams an(l 'p.!rt NEers

ancies dedicated to building the capacity for local
wealth creation and prosperiry.

Improve Traffic in the Square

The eritical intersection at the center of Mattapan Square
berween Blue Hill Avenue, Cummins Highway and River
Street, should be the focus of additional study and strategic
circulation improvements, Short term improvements
may include pedestrian signals with countdown displays,
additional crosswalks, and adjustments to signal timing.
Additional study should focus on an origin-destination
study of traffic movements, feasibility study of traffic
Si:\_’.”:ll Ph'ﬂﬁi"g ]'l'l(“-liﬁc.‘li(‘nh or gf(‘m\:[ric l:l‘ﬂ“g(.'h .'l"d a

investigation of potential design alternatives.

Public realm improvements to Blue Hill Avenue should
be considered according to Boston’s Complete Streets
guidelines to rebalance the needs of all users of the
roadway including vehicles, cyclists, and pedestrians.
Improvements must prioritize the importance of Blue
Hill Avenue as a city-wide connecror and a source of
high volumes of traffic that support businesses, but also
should be a safe and comfortable walking environment
for shopping and leisure.

Enhance Streetscape at Cummins Highway

The connection between the Rail Station entry and the
center of Marrapan Square on Cummins Highway is
critical for pedestrian access and connectivity. Streetscape
enhancements should improve the safery, accessibility
and comfort of walking conditions on the north side of
Cummins Highway. Curb cuts on Cummins Highway
should be relocated to side streets wherever possible to
consolidate vehicular access and enhance continuity of

pedestrian routes.

Enhance Connections to the Neponset River

Physical and functional connections to the unique
natural asset of the Neponset River should be reinforced
in Mattapan Square. Enhanced physical connections
should be examined at the MBTA Mattapan Trolley
station, pedestrian crossings at Blue Hill Avenue and
public space and plazas down to the river. Functional
connections Shﬂllid hl.‘ ::!{Plur{_'d E-ﬂr L'()n'lpll.‘“'li.’nllu—}'
businesses, recreational opportunities and public realm
improvements that build upon this unique asset.

Population

The diversity of the Station Area, culturally, racially and
socio-economically should be retained and built upon as
a primary asset of the Station Area. Station Area strategies
to reinforce this effort include adding new housing
units to help retain Station Area affordability over time,
including a mix of incomes

as part of new development
projects, and building local wealth through training,
education, entrepreneurship and homeownership.

The long term dynamics of transit improvements and
ITH'H.'I \".'Illlt‘ \Vi" ['L'nd [£4] Pllsh rents ]‘I‘Ight'r over time.
A homeownership program that empowers the local
community to invest in Station Area property helps to
prevent displacement and ro connect residents directly
1 long term benefits. This type of program may
require a partnership between community development
corporations, lending institutions and the City to provide
education, investment and capital resources. This type
of program could be coupled with an effort o revitalize
problem properties and neighborhood issues sometimes
associated with absentee landlords.

Maintain Community Voice and Presence

One of the greatest strengths of the Station Area is the
very engaged and informed community of residents,
i“.{\'(}l:'.'llf:-\ L]nLI lTllh'llni.'Sﬁ owners “’}\U‘ Vﬂt.'i]”)’ L{I.’I-(.'"d
and represent the collective voice of the community.
It is important to maintain this voice as part of the
implementation tools focused around the Station Area.
It is equally as important to be protective and cautious

of the power of this community voice and to strive to

maintain a collective discourse and dialogue that
representative and inclusive within the context of a

diverse community.
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Community Open House Prep @:3opm)

1. Open discussions with Consultants, WAG, City and MBTA

2. Copies of Executive Summary

3. 30x40 Boards of Executive Summary Enlargements
4. Handout Guide

5. Opportunity for Feedback —

* Prioritizing Importance of Strategies

*  Open Comments — What did we miss?
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Community Open House Boards :opm)
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Community Open House Handout ¢:sopm)

Blue Hil/Cummins Hwy

Back Front
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NEXT STEPS 7:30pm)

1. Draft Station Area Plan

2. Community Open House

Thursday June 12t

5-8pm

3. Final WAG Meeting

July TBD
Open House Review

Station Area Plan
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