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How to choose a language interpretation channel



At the request of community members, this event will be recorded and posted on the 

PLAN: Downtown project webpage at http://bostonplans.org/PlanDowntown for those 

who are unable to attend the zoom event live.

It is possible that participants may be recording the meeting with their phone cameras 

or other devices. If you do not wish to be recorded during the meeting, please turn off 

your microphone and camera.

If your camera and microphone are off, you can still participate through the text chat 

feature at the end of the presentation.

Meeting Recording
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Welcome! Here are some tips for first -time Zoom users. 
Your controls are at the bottom of the screen:

Zoom Tips

Use the chat to type a comment or ask a question at any time ɀ
Members of the PLAN: Downtown team will enable the chat at the end.

To raise your hand, click on ɈParticipantsɉ at the bottom of your
screen, and then choose the ɈRaise Handɉ option in the participant box, or 
press *9 on your phone

Mute/unmuteɀParticipants will be muted during the presentation ɀthe 
host will unmute you during discussion if you raise your hand and it is 
your turn to talk. To mute/unmute on your phone press *6.

Turns your video on/off
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ǒ We want to ensure that this conversation is a pleasant experience for all attendees.

ǒ Please remain muted until called on. ϥf youɅd like to speak during this time please 

use the ɈRaise Handɉ function in Zoom so a BPDA moderator can unmute 

attendees.

ǒ Please be respectful of each otherɅs time.

ǒ We ask that participants limit their questions so that others may participate in the 

discussion. If you have more questions, please wait until all others attending have 

an opportunity to ask questions.

ǒ If we are unable to get to your question at this meeting please put them in the Chat 

at the end or email plandowntown@boston.gov

Zoom Etiquette
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PLAN: Downtown Overview

6:10ɀ6:20 pm

Proposed Development Process

6:20-6:50 pm

Urban Design Guidelines

6:50-7:00 pm

Next Steps

7:00-7:05 pm

Discussion

7:05-7:30 pm

Agenda
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Study Area

PLAN: Downtown

7DRAFTɁFor Discussion Purposes

Study Area Boundary

Institutional Master Plan 
(IMP) Not included in this study
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Vision Statement

Develop a new framework for the

preservation , enhancement , and 

growth of Downtown Boston as a 

place for all, balancing livability, 

daylight, walkability, climate change 

preparedness, access  to open space, 

affordability, and a dynamic mix of 

uses.



Development Framework



What are the challenges with the current 
development process?

ǒ Under current zoning development is 

primarily regulated by height under 

various zoning districts and PDAs.

ǒ Development rarely conforms to Ɉas-

of-rightɉ zoning and large projects and 

their public benefits are often 

negotiated on a case -by-case basis*.

*Development cannot exceed FAA height 

limits and State laws that prohibit new 

shadows on the Common and Public Garden

Maximum height limits under existing zoning



1. Preserve significant character areas in 

Downtown and Chinatown

2. Guide needed growth to the most 

appropriate locations for added 

density in a predictable development 

framework

3. Create a public benefit system that will 

address long -standing needs in 

Chinatown and Downtown that no one 

project can solve 

What is the goal of the proposed development 
process?
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1. Creates a new baseline height that matches the 

character area.

2. Developers can add density up to an 

established maximum building height , 

defined by character area and shadow 

regulations.

3. In exchange for the additional density, 

developers will contribute to an established 

public benefit fund . 

4. The public benefit fund will directly support 

priority public projects that benefit Downtown 

and Chinatown .

How does the proposed development process 
work?
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Note on State Shadow Laws:

ǒ State laws prohibit new shadows on 

the Common and the Public Garden 

ǒ Projects must be tested on a site -by-

site basis using shadow studies to 

ensure the height and massing of the 

proposed project do not cast new 

shadows during the hours specified 

by state law.
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What was proposed in 2020Ɏ

Baseline heights:
General Area: 

155Ʌ 
Character Preservation Areas: 100Ʌ/125Ʌ 

Maximum heights: 
Shadow Regulations / FAA limit
Lower heights in the Character Preservation Areas

Baseline heights:
General Area: 155Ʌ

Maximum heights: 
Shadow Regulations / FAA limit

Scenario 1 Scenario 2



What we heardɎ
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Overall preference for the character 

preservation area approach of Scenario 2, 

with an interest in: 

ǒ Expanding the Ladder Blocks boundary to 
create a better transition in scale  

ǒ Fine tune the Chinatown preservation 
area and create more specificity around 
the existing fabric such as the row houses 

ǒ Add a preservation area next to Bay 
Village

Baseline heights:
General Area: 

155Ʌ 
Character Preservation Areas: 100Ʌ/125Ʌ 

Maximum heights: 
Shadow Regulations / FAA limit
Lower heights in the Character Preservation Areas

Scenario 2
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Revised Scenario
Preservation & Growth-Balanced 
Density Bonus System 

Baseline zoning heights and maximum 
heights are based on Character Areas. 
A developer can add density up to a 
maximum building height by contributing 
to a public benefit fund. 

Updates
Å Ladder Blocks boundary expanded 

north and south & subdistrict broken 
into three subdistricts.

Å Chinatown boundary expanded north 
& subdistrict broken into seven 
subdistricts.

Å Character preservation area added 
against Bay Village

Unchanged from Scenario 2
Å Height regulation of the Financial 

District, Theater District, and 
Downtown Crossing (excluding the 
Ladder Blocks)

Å Height regulation of the Wharf District 
Character Preservation Area
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Existing Zoning

Lower heights represent as -of -right zoning 
heights and higher heights represent 
maximum heights for owners who elect 
into Large Project Review.

Boston Proper does not have a maximum 
height under current zoning.

Maximum Zoning Heights
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Revised Scenario

Baseline zoning starting points and 
maximum heights are based on Character 
Area baseline and Developer can 
contribute to a public -benefit fund to add 
capacity through density bonus system. 

Updates
Å Ladder Blocks boundary expanded 

north and south & subdistrict broken 
into three subdistricts.

Å Chinatown boundary expanded north 
& subdistrict broken into seven 
subdistricts.

Å Character preservation area added 
against Bay Village

Unchanged from Scenario 2
Å Height regulation of the Financial 

District, Theater District, and 
Downtown Crossing (excluding the 
Ladder Blocks)

Å Height regulation of the Wharf District 
Character Preservation Area

Preservation & Growth-Balanced 
Density Bonus System 
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Revised Scenario
One Devonshire Place
400-ft

*



24

Revised Scenario
Omni Parker House
170-ft

*
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Revised Scenario
4-10 Bromfield Street
127-ft

*
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Revised Scenario
75 Kneeland Street
154-ft

*
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Revised Scenario
9 Knapp Street
77-ft

*
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Revised Scenario
One Greenway
215-ft

*


