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How to choose a language interpretation channel

@ “Mandarin”
A “Cantonese”

Interpretation “English”

View Options v

Request Remote Control

Annotate

Shared Screens
Brad Whitlock
v/ Zak Peirce
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Meeting Recording

At the request of community members, this event will be recorded and posted on the

PLAN: Downtown project webpage at http://bostonplans.org/PlanDowntown  for those
who are unable to attend the zoom event live.

It is possible that participants may be recording the meeting with their phone cameras

or other devices. If you do not wish to be recorded during the meeting, please turn off
your microphone and camera.

If your camera and microphone are off, you can still participate through the text chat
feature at the end of the presentation.
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http://bostonplans.org/PlanDowntown

Zoom TIps

Welcome! Here are some tips for first -time Zoom users.
Your controls are at the bottom of the screen:

b

Use thechat to type a comment or ask a question at any timeg

Members of the PLAN: Downtown team will enable the chat at the end.
Toraiseyourhand c | i c at
screen, and th

press *9 on your phone

k on J3Part.i I p S
e

C ant si
n choose the JRal se

Mute/unmute z Participants will be muted during the presentatiog the
host will unmute you during discussion if you raise your hand and it is
your turn to talk. To mute/unmute on your phone press *6.

Turns yourvideo on/off
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Zoom Etiquette

We want to ensure that this conversation is a pleasant experience for all attendees.

O«

5 Pl ease remain muted until called on. df youA:
use the 3Raise Hand}4 function i n Zoom so a B
attendees.

5 Pl ease be respectful of each otherAs ti me.

O«

We ask that participants limit their questions so that others may participate in the
discussion. If you have more questions, please wait until all others attending have
an opportunity to ask guestions.

If we are unable to get to your question at this meeting please put them in the Chat
at the end or email plandowntown@boston.gov

O¢



mailto:plandowntown@boston.gov

Agenda

PLAN: Downtown Overview
6:1076:20 pm

Proposed Development Process
6:20-6:50 pm

Urban Design Guidelines
6:50-7:00 pm

Next Steps

Discussion

7:00-7:05 pm

7:05-7:30 pm
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PLAN: Downtown
Study Area

e

1 Study Area Boundary

e e d

Institutional Master Plan
(IMP)Not included in this study

DRAFT? For Discussion Purposes
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Spring 2018 2019 2020 November 2022 Summer 2023

Timeline Where we are now
BAI £ E

By . RERRHENEF ol B A 0% ARBIERNERD T

PLAN: Downtown Begins Scanailo Planilng Beginia Final Recommendation.s &
Scptembcr 2018 Spnng 2019 Study Comp|etlon
75 RMRT 4 Summer 2022
2019 #&/F ; v RERVUATRER
NS g 2002 R
7 O ¥ . el B
Request for Proposals Issued Vision, Goals, Sismiti R3S g. :Iafli'mmg Scenario
May 2018 & Principles Impact Analysis Refinement o W= Sfanent
R REES R AKNESEH Fall 20 g R B R
R = Summer 2019 all 2019 N i)
018 % 5 NBBJ Selected R 5 R O Il oy
S S 3
%% NBBJ
2018 F 8 K it &
Preplanning: Request for Review of Past Planning & Planning Scenarios & Scenario Refinement & lg; wvi Plan Relaunch & Development Guidelines &
Proposals & Team Selection Existing Conditions Analysis Development Options Impact Analysis 'i[ 9.? Review Zoning Recommendations
= :
3

Ongoing Public 4 g
PLAN: Downtown Kick-Off Meetings - o _ B % _
Open House :
December 3, 2018
A gy Advisory Group ,
N HATRANRIY - Orgoliguisrings K-~ K K Y ;

AAERS

Advisory Group Kick-off Release of the BCG Downtown
March 7, 2019 Revitalization Report
October 27, 2022

HARR 2R
2018 3 4
Advisory Group Downtown Office
Nomination Process Conversion Study

FUERLABREBILAN TEONAEREBTE
2018 F 12 814 B

Ongoing Mobility Projects Downtown

Downtown Crossing Street improvements, North Station to Seoport Multimodal Corridar
Connect Downtown, State Street Improvements
PO A H : Downtown Crossing®Xi#, North Station 2 Seaport £ AEE R, Stan



Vision Statement

Develop a new framework for the
preservation , enhancement , and
growth of Downtown Boston as a
place for all, balancing livability,
daylight, walkability, climate change
preparedness, access to open space,
affordability, and a dynamic mix of
uses.
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What are the challenges with the current
development process?

Under current zoning development is
primarily regulated by height under
various zoning districts and PDAs.

(@]

@

Devel opment rarely conforms to
of-ri ghty zoning and | arge '
their public benefits are often

negotiated on a case -by-case basis*.

Maximum Zoning Heights

*Development cannot exceed FAA height
limits and State laws that prohibit new

shadows on the Common and Public Garden ——

Maximum height limits under existing zoning o 50 1000 1500




What Is the goal of the proposed development
process?

12
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What Is the goal of the proposed development
process?

1. Preserve significant character areas in
Downtown and Chinatown

13
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What Is the goal of the proposed development
process?

1. Preserve significant character areas in
Downtown and Chinatown

2. Guide needed growth to the most
appropriate locations for added
density in a predictable development
framework

14
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What Is the goal of the proposed development
process?

1. Preserve significant character areas in
Downtown and Chinatown

s
=
—_

2. Guide needed growth to the most
appropriate locations for added
density in a predictable development
framework

3. Create a public benefit system that will
address long -standing needs in
Chinatown and Downtown that no one
project can solve




How does the proposed development process
work?

1. Creates a new baseline height  that matches the
character area.

2. Developers can add density up to an
established maximum building height :
defined by character area and shadow
regulations.

3. In exchange for the additional density,
developers will contribute to an established
public benefit fund

4. The public benefit fund will directly support
priority public projects that benefit Downtown
and Chinatown

16
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Note on State Shadow Laws:

O«

State laws prohibit new shadows on
the Common and the Public Garden

O«

Projects must be tested on a site -by-
site basis using shadow studies to
ensure the height and massing of the
proposed project do not cast new
shadows during the hours specified
by state law.




What was proposed

Scenario 2

Scenario 1

— e

500600 700

Maximum Heights

[ Midtown Cultural District
Shadow Regulation

- I General Shadow Regulation
Midtown Cultural Districz
Shadow Regulation

! General Shadow Regulation

1 Charscter Preservation Aress
(Chinatown, Ladder Blocks, and
Wharf Districz)

Baseline heights: Baseline heights:
General Area: 155A General Area:
155A
Character Preservation Areas: 100A/ 125A

Maximum heights:
Shadow Regulations / FAA limit Maximum heights:
Shadow Regulations / FAA limit
Lower heights in the Character Preservation Areas

L



Wh at W e

Overall preference for the character
preservation area approach of Scenario 2,
with an interest in:

0 Expanding the Ladder Blocks boundary to
create a better transition in scale

Fine tune the Chinatown preservation
area and create more specificity around
the existing fabric such as the row houses

O«

Add a preservation area next to Bay
Village

(@]

hear dyY

Scenario 2 \

Baseline heights:
General Area:
155A

Character Preservation Areas: 100A/ 125A

_ _ 19
Maximum heights:
Shadow Regulations / FAA limit
Lower heights in the Character Preservation Areas

&



Arling

Public

Garden

ton

City Hall
Ploza
Government

Center

Beacon |
Hill

Leather
District

%’e .

South Station
General Notes
Lower heights represent baseline zoning heights and higher

heights represent maximums available under a density bonus
system.

1. Heights up 180-ft available in exchange for substantial rehabil-

itation of existing buildings.

2. Heights up to 215-ft available for development with at least
x% square feet dedicated to affordable housing.

3. Coordination with the Greenway Overlay District ongoing.

Legend
B Midtown Cultural District Shadow Regulations
I General Shadow Regulations

Character Preservation Areas
{Chinatown, Ladder Blocks, and Wharf District)

Maximum Height Contour Lines (White Lines)
= Subdistrict Boundaries
=== = PLAN: Downtown Study Area Boundary

500 1000 1500

)

Revised Scenario

Preservation & GrowtkBalanced
Density Bonus System

Baseline zoning heights and maximum
heights are based on Character Areas.
A developer can add density up to a
maximum building height by contributing
to a public benefit fund.

Updates

A

Ladder Blocks boundary expanded
north and south & subdistrict broken
into three subdistricts.

Chinatown boundary expanded north
& subdistrict broken into seven
subdistricts.

Character preservation area added
against Bay Village

Unchanged from Scenario 2

A Height regulation of the Financial

District, Theater District, and
Downtown Crossing (excluding the
Ladder Blocks)
Height regulation of the Wharf District
Character Preservation Area

o



Christopher
City Hall Columbus

Hill

Plaza g Waterfront
Government i Park
Center @
@, - - Aquarium
< : “w’ -1
Beacon | § o2 )

\
1
1

N 1
4 80/100

\}
/ \1-100/120

\

Boston w“““
Common v.‘f M
Public 9
Garden
General Notes

Arlington

L

heights represent maximums with Large Project Review.

Leather
prayict Maximum Zoning Heights
80-ft - 215
100-ft . 300t
130-ft W 65t
B 175-ft I Above 465-ft
Legend

——— Subdistrict Boundaries metween area with same maximum heights)
w— Subdistrict Boundaries (ecween area with same maximum heights)
mm— 7oning District Boundaries
= === PLAN: Downtown Study Area Boundary

0 500 1000 1500 zoqg 0

Lower heights represent as-of-right zoning heights and higher

EXxisting Zoning

Maximum Zoning Heights

Lower heights represent as -of-right zoning
heights and higher heights represent
maximum heights for owners who elect

into Large Project Review.

Boston Proper does not have a maximum
height under current zoning.

21
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City Hall Columbus

==l D, Revised Scenario

®

Preservation & GrowtkFBalanced
Density Bonus System

Baseline zoning starting points and
maximum heights are based on Character
Area baseline and Developer can
contribute to a public -benefit fund to add
capacity through density bonus system.

Updates
A Ladder Blocks boundary expanded
Garden north and south & subdistrict broken

into three subdistricts.

A Chinatown boundary expanded north
& subdistrict broken into seven
subdistricts.

General Notes

Arlington ) i N )
N Lower heights represent baseline zoning heights and higher

2;;%;:15 represent maximums available under a density bonus A C h aracte r p rese rvatl 0 n area ad d ed
Ko of exing bunings. o o Subsantialrehabl against Bay Village
2. Heights up to 215-ft available for development with at least
x% square feet dedicated to affordable housing.
lb?::rt!:: 3. Coordination with the Greenway Overlay District ongoing. U n Ch an q ed fro m Sce n a.rl 0 2
Maximum Zoning Heights ) . - i
ot W sk A Height regulation of the Financial
S = District, Theater District, and
—— B Avove 4651 Downtown Crossing (excluding the
|.e—se::l:district Boundaries (setween ares with same maximum heights) Lad d e r B | 0 C kS)
= Subdistrct BOUNGATiES teoee e e sas o baghe A Height regulation of the Wharf District
mm 7oning District Boundaries .
= === PLAN: Downtown Study Area Boundary C h araCter P rese I’V&tl O n Al'ea

22‘
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Maximum Height Contour Lines (White Lines)
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= == = PLAN: Downtown Study Area Boundary
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Revised Scenario

One Devonshire Place
400-ft
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General Notes
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Legend
I Midtown Cultural District Shadow Regulations

General Shadow Regulations
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(Chinatown, Ladder Blocks, and Wharf District)
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Ve Revised Scenario
o 75 Kneeland Street
154-ft
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Arlington South Station
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General Notes

Lower heights represent baseline zoning heights and higher
heights represent maximums available under a density bonus
system.

Leather
District

Legend
B Midtown Cultural District Shadow Regulations
[ / I General Shadow Regulations

/ Character Preservation Areas
TN e {Chinatown, Ladder Blocks, and Wharf District)

/ Maximum Height Contour Lines (White Lines)
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Revised Scenario

One Greenway
215-ft
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