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TEAM

WE AIM TO BE RENOWNED  
FOR THE DELIVERY OF 
THE BEST  
URBAN  
PROJECTS
LOCALLY AND 
ACROSS THE GLOBE



OWNERSHIP TEAM

•	 International reach

•	 Integrated development and 
construction platform

•	 #1 in muti-family residential 
construction

•	 Innovative and sustainable

•	 Grassroots community engagement

•	 Neighborhood experience:  
Radian (240 apartments)  
and mixed-use adaptive reuse  
in the Leather District

•	 Innovative affordable housing 
creation in Chinatown

•	 MBE

•	 Extensive local multi-family 
expertise
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DESIGN TEAM

RODE
ARCHITECTS

•	International 
perspective 
from Toronto, 
Canada

•	Trademark, 
bold super 
high-rise 
expertise

•	Designed 
Canada’s tallest 
residential 
condominium 
(Aura)

•	Boston based  
firm with deep  
community 
roots

•	Neighborhood 
focus 

•	Extensive 
community 
charette 
experience

•	International 
firm with 
strong Boston 
presence

•	Radian 
(LEED Gold 
Residential)

•	  MLK School 
(LEED Platinum)

•	99 Hudson 
super high-rise



•	PARTNERSHIPS
•	SUSTAINABILITY 
•	BEYOND THE BOUNDARIES 
•	CONNECTIVITY AND OPENNESS
•	ICONIC DESIGN
•	LEGACY 

STRATEGY



PARTNERSHIPS 

City of Boston Parcel = 
City of Boston Project

The process will 
feature unique, 
inclusive partnerships 
with:

•	Elected officials
•	BRA
•	Community and 

Neighborhood 
Groups

•	Residents of Boston
OXFORD STREET GROUNDBREAKING — MAY, 2014
CEDC DEVELOPMENT / HUDSON GROUP LAND ACQUISITION - BOSTON, MA



SUSTAINABILITY 

Sustainability 
aspirations far 
beyond LEED:

•		Economic

•		Social

•		Environmental



BEYOND THE BOUNDARIES 
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•	More than a tower in 
the Financial District

•	Community 
partnerships and 
strategic affiliations

•	Expand physical and 
intellectual boundaries 
of the site

•	Adopt and improve 
adjacent and nearby 
sites



CONNECTIVITY  

OPENNESS 

•	Vibrant retail and cultural 
destinations

•	New vision for Winthrop 
Square Park

•	Transforming a 
neighborhood

•	Create an entirely open 
path through site

•	Make the site open to 
all of Boston - 24/7

•	Largest percentage of 
open space



CULTURAL PAVILION
•	 Arts destination in the 

cultural void of the 
Financial District

•	 Hub for a city-wide 
discussion of the arts
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THE STEPS
•	 Expansion of the Winthrop 

Square Park public realm

•	 Access to the upper level of 
the public realm and Cultural 
Pavilion
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EXPERIMENTAL THEATER/ 
EDUCATION CENTER
•	 Centrally located hub  

of activity at the site

•	 Highly visible, public venue to promote 
and foster the exchange of ideas 
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OBSERVATION DECK
•	 360° views of the city 

from the 38th floor  
of the tower

•	 Learning center that will 
educate the public on the 
technology that drives a 
LEED Platinum building 
(“Energy in Action”)
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WINTHROP SQUARE
•	 A flexible, user-driven 

landscape

•	 Multiple configurations 
promote programming 
options

•	 Proposed adoption  
creates intimate, 
programmable space
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ICONIC DESIGN 

•	Unique, twisting 
tower form

•	Changes and 
transforms 
throughout the day 
and from different 
orientations 

•	A beacon anchoring 
one end of Boston’s 
high spine 



LEGACY

•	 One of Boston’s tallest 
and most unique towers

•	 Emblematic of Boston’s 
current boom and 
residential renaissance

•	 Beyond the tower, it will 
transform the Financial 
District and set a 
precedent for an 18 hour 
neighborhood

•	 	Create a lasting presence 
in Boston’s non-profit and 
arts community

•	 	Sponsor an ambitious 
affordable housing 
creation strategy



DESIGN

Recently we strengthened one 
of our most successful policies: 
inclusionary development . . . 
The new policy will bring more 
affordable homes where they are 
needed most.”
 –  
Mayor Martin J. Walsh

“



CARLING AND PRESTON
OTTOWA, CANADA
55, 49, 18 STOREYS  •  HEIGHT:  625 FT, 510 FT, 235 FT  
AREA: 1,292,000 SF

AURA
TORONTO, CANADA
78 STOREYS  •  HEIGHT:  902 FT 
AREA: 1,472,000 SF

COLLEGE PARK 1&2
TORONTO, CANADA
51, 49 STOREYS  •  HEIGHT:  510 FT, 470 FT 
 AREA: 1,647,000 SF

YC
TORONTO, CANADA
62 STOREYS  •  HEIGHT:  665 FT 
AREA: 582,000 SF



CREATE THE SINGULAR AND ICONIC








TOWER PLACEMENT

•	Maximize distance to existing context



TOWER ORIENTATION: ROTATION 1

•	Rotate tower to maximize views,  
minimize overlook



TOWER FORM

•	Rounded façade to decrease 
wind impact loads

•	Tapered form to increase distance 
to existing context



TOWER ORIENTATION: ROTATION 2

•	Rotate upper portion of the tower to  
re-orient views above surrounding 
buildings



TOWER CLADDING

•	Organic, historic city form vs. grid 
geometry of Back Bay -  
Old Boston meets New Boston

•	Gives definition to twisting form



A BOLD, SCULPTURAL FORM 



A CELEBRATION OF THE NIGHTTIME SKYLINE



OUTLINE THE SCULPTURAL FORM OF THE TOWER



THE DEVELOPMENT PROGRAM 



CONDOMINIUM LEVELS

•	26 floors (39-64)

•	221 residences



OBSERVATORY LEVEL

•	360° observation level

•	“Energy In Action” - how a  
LEED Platinum building works



APARTMENT LEVELS

•	25 floors (13-37)

•	315 apartments



OFFICE LEVELS

•	10 floors (2-11)

•	163,000 net SF



PODIUM TO DEFINE PUBLIC REALM



PODIUM BUILT FORM
•	 South of tower,  

align massing with  
1 Winthrop Square

•	 North of tower, lower 
podium and redistribute 
vertically into the tower



HORIZONTAL CONNECTIVITY
•	 Connect Devonshire 

to Federal Street and 
Federal Court with open 
pedestrian route

•	 Permeable public realm



VERTICAL CONNECTIVITY
•	 Remaining podium facing 

Devonshire is angled and 
sculpted to create an 
elevated public realm

•	 Maximize public realm 
area and open access 
through the site



FEDERAL STREET LEVEL  •  OPENNESS AND PUBLIC PERMEABILITY



CULTURAL PAVILION FROM FEDERAL STREET  •  THE CENTERPIECE OF NEW PUBLIC REALM



WINTHROP SQUARE PARK VIEW FROM DEVONSHIRE LEVEL   •  WINTHROP SQUARE INTEGRATED INTO THE DEVELOPMENT



THE STEPS AND THE EXPERIMENTAL THEATRE BELOW  •   A SCULPTED EXTENSION OF WINTHROP SQUARE



THE STEPS AND THE EXPERIMENTAL THEATRE BELOW  •  A SCULPTED EXTENSION OF WINTHROP SQUARE



DEVONSHIRE STREET LEVEL  •  PUBLIC VIEWS TO OUTDOOR DISPLAYS AND EVENTS



DEVONSHIRE STREET LEVEL VIEW TOWARD CULTURAL PAVILION  •  OUTDOOR DISPLAYS AS AN EXTENSION OF THE GALLERY/EVENT SPACE



THE STEPS: VIEW FROM WINTHROP SQUARE  •  TOWER FORM FLOWS OVER THE GRAND STAIR TO DEFINE THE OUTDOOR ROOM 



•	INNOVATIVE AND DYNAMIC PUBLIC REALM
•	MEMORABLE ADDITION TO THE CITY SKYLINE



OPENNESS

 ALL HOURS 
PUBLIC SPACE

 RETAIL SPACE

 ARTS & CULTURAL 
SPACE

LOT 
AREA

12,500 SF

27,700 SF

10,800 SF

•	 Public space  
open 24 hours -  
7 days a week -   
365 days a year

•	 Interface between 
natural and built 
environment

•	 Break down barriers

•	 Discover new paths



OPEN SPACES 
COMBINED

LEVEL 3 OPEN SPACE

LEVEL 2 OPEN SPACE

LEVEL 1 OPEN SPACE

WINTHROP SQUARE

FEDERAL S
TREET

DEVONSHIRE STREET

TOWER

OTIS STREET

•	 Open 
connections 
through the 
site

•	 Steps and 
upper levels 
extend the 
plane of 
activity
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FEDERAL  
LEVEL

•	 Connects 
Devonshire 
to Federal 
Streets

•	 Cultural 
Pavilion is set 
apart from the 
main core

•	 Multi-
directional 
paths: East/
West and 
North/South



DEVONSHIRE 
LEVEL

•	 Accessible 
path created 
to reach an 
upper plateau

•	 Multiple site 
connections

•	 Upper level 
allows for 
viewing 
ground plane 
activity below
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ROOFTOP  
LEVEL 

•	 Activated by 
events and 
gatherings

•	 Space is 
similar in scale 
to Winthrop 
Square Park
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ACTIVATED 
EDGES
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•	 New edges 
of activity 
become 
available 
for retail 
and cultural 
program



RETAIL

•	 Diversity of 
retail shapes

•	 Focus on 
independent, 
small, local 
start-ups from 
community 
retailers

•	 Opportunity 
for 17 retail 
storefronts 
(14 on ground 
level - 3 on 
second level)
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CULTURE

•	 Cultural 
spaces 
become 
destinations

•	 Ample 
access to 
Cultural and 
Innovation 
programs

•	 Maximum 
visibility for 
dynamic/
changing 
activity
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EMBRACING AND ENHANCING THE PARK



•	 Park encourages its own use - 
both as connective tissue and as a 
space people want to inhabit

•	 Eliminating curbs is critical in 
shaping outdoor spaces

•	 The Steps as both passive vantage 
point and active site connection



WINTHROP SQUARE PARK VIEW FROM DEVONSHIRE LEVEL



Finding Clever Ways to Add Character and Make a Street More Inviting.

MAKE IT CUSTOM

Through contextual  
design and architecture  

that reflects the 
creativity of a Place.



PROGRAMMING

ART
•	Public Theater in 

the Square

•	Multi-Sensory 
Art Experiences

•	Concerts in the 
Park

•	Open Air Holiday 
Market

•	Crowd-Sourced 
Playlist

INNOVATION
•	TEDx Events

•	TechTicker

•	Pechakucha in 
the Square

•	Company 
product 
announcements 
& demonstration

•	Free WiFi on the 
Park

SUSTAINABILITY
Energy in Action @  
The Observation Deck:

•	Sustainable Building Science Exhibit

•	Self-Guided “Greening of Boston 
Harbor” Exhibit 

•	CSA Pick Up at the Stairs



WALKING 
SURFACES

•	 Walking 
surfaces 
greatly 
expanded

•	 Pedestrian 
flow is 
encouraged 
through the 
site



RETAIL FABRIC

•	 New 
storefronts 
add to the 
retail fabric

•	 New and 
diverse 
destinations 
strengthen 
downtown 
retail



CIVIC & CULTURAL

•	 Adding new 
cultural 
destinations 
in a quiet 
zone of 
activity

•	 Encourages 
other 
potential 
retail and 
arts activity



PUBLIC SPACES  
& PARKS

•	 Winthrop 
Square 
becomes part 
of a network 
of open space

•	 Active park 
with potential 
for changing 
events

•	 Distinct 
among 
collection of 
downtown 
spaces



SUSTAINABILITY

THE TIME IS NOT FAR OFF 
WHEN COMPANIES WILL 
HAVE TO JUSTIFY THEIR 
WORTH TO SOCIETY 
WITH GREAT EMPHASIS BEING 
PLACED ON THE ENVIRONMENTAL 
AND SOCIAL IMPACTS RATHER THAN 
STRAIGHT ECONOMICS.” 

-  
Dick Dusseldorp, 
Lendlease Founder, 1973

“



BHARTIYA
URBAN MIXED USE  • BANGALORE, INDIA

AL RAHA
HOTEL AND RESORT • ABU DHABI

835 6TH AVENUE TOWER
HOTEL AND RESIDENCES • NEW YORK, NY

PERKINS EASTMAN

Muti-national firm 
with local presence

CENTRIA 18
WEST 48TH STREET NEW YORK, NY



99 HUDSON 
JERSEY CITY, NJ

Tallest mixed-use 
tower in New Jersey



RADIAN 
BOSTON, MA

•	Perkins Eastman, 
RODE & Hudson 

collaboration
•	 LEED Gold



DR. 
MARTIN LUTHER 
KING, JR. SCHOOL 
SCHOOL CONSTRUCTION PROJECT 

CAMBRIDGE, MA

•	Targeted Net 
Zero Energy

•	 LEED Platinum



•	Open space

•	Alternative 
transportation

•	Healthy 
materials

•	Water 
conservation

•	Energy 
conservation

•	Education

SUSTAINABLITY



EXPERIENCE

We’re also deepening our 
commitment to arts and culture. 
If Boston is going to be a 
thriving, healthy, and innovative 
city, we need our artists  
to flourish.” 
-  
Mayor Martin J. Walsh 
2016 State of the City, Boston Globe, March 1, 2016

“



NEW YORK
Operating  
since 1979

LONDON 
Operating  

since 1991

SINGAPORE 
Operating  

since 1973

SYDNEY
Operating  
since 1958

LENDLEASE GLOBAL PRESENCE

INTERNATIONAL
Our operations are centered  
around four regions

AMERICAS 
AUSTRALIA
ASIA
EUROPE

DEVELOPMENT
PIPELINE

BILLION$33.6
US

FUNDS UNDER
MANAGEMENT

BILLION$16US
CONSTRUCTION
BACKLOG REVENUE

BILLION$13.4US

Figures as of December 31 2015

GLOBAL
EMPLOYEES11,900



LENDLEASE GLOBAL 
EXPERIENCE

Over 50 years’ experience, Lendlease is a 
leading international company with operations 

in Australia, Asia, Europe and the Americas.

Our global reach and understanding enables us to achieve 
the best property and infrastructure outcomes for all 
stakeholders. Lendlease is committed to creating and 
building innovative and sustainable solutions, forging 

partnerships and delivering strong investment returns.

Our capabilities span the entire property value 
chain, from the origination through to the 
delivery, offering investors and clients one 

element or an end-to-end solution. 

DARLING QUARTER  SYDNEY, AU

AREA: 203,000 SF

INTERNATIONAL QUARTER  LONDON, UK

AREA: 4M SF OFFICE • 275,000 SF HOTEL • 350 RESIDENTIAL UNITS

ELEPHANT & CASTLE  LONDON, UK

AREA: 2.8M SF RESIDENTIAL •  50,000 SF OFFICE • 150,000 SF RETAIL

TRX  KUALA LAMPUR, MALAYSIA

AREA: 403,664 SQUARE METERS



BARANGAROO

BUILDING THE GREENEST  
GLOBAL RESIDENTIAL, SHOPPING AND 

BUSINESS CENTER IN THE WORLD

Provides room for the city of Sydney grow – creating new 
jobs, stimulating growth and boosting our economy. It 

also returns this previously private industrial space to the 
community, including a new naturalistic harbor park.

COMPLETION: 2020

AREA: Barangaroo South - Mixed 
use precinct is 490,000 sqm gross of 

residential, commercial, retail and leisure

CLIENT: New South Wales Government

ASSIGNMENT: Development 
Management, Project Management



BARANGAROO

BARANGAROO SOUTH  
SUSTAINABLE ELEMENTS

AVOID Water use by replacing cooling 
towers with harbor water heat rejection.

REDUCE Water use by efficient 
design combined with education 

and behavioral initiatives.

REUSE Rainwater capture and reuse.

RECYCLE Backwater treatment plant 
supplying recycled water to the site.

EXPORT Recycled water export 
greater than precinct potable use.



RIVERLINE
CHICAGO, IL  •  AREA: 983,000 SF, PHASE ONE

CLIPPERSHIP WHARF
BOSTON, MA  • AREA: 653,419 SF

281 5TH AVE
NEW YORK, NY  •  AREA: 260,000 SF

LENDLEASE AMERICAS 
DEVELOPMENT CAPABILITIES

Every year sees new and innovative projects, designed 
to enhance an existing landmark in a community 

or add a whole new hub of activity to a city.



CLIPPERSHIP 
WHARF

Lendlease has secured a 12-acre waterfront parcel 
in the heart of the burgeoning and highly sought 

after East Boston sub-market. The project is located 
immediately adjacent to Maverick Square Station on 
the Blue Line, is one stop to Boston’s central business 

district, and has fantastic views of the city skyline.

DEVELOPER: Lendlease

COMPLETION: 2018

AREA: 653,419 SF

ASSIGNMENT: Development, Project 
Management & Construction

ARCHITECT: The Architectural Team

COMMUNITY OUTREACH INITIATIVES

• Promoting health and wellbeing through 
ACTIVE community engagement

• Partnering with local youth outreach 
groups (Zumix, YMCA)

• Partnering with Harbor Arts to enhance public art 
program (featuring local artists) as well as ongoing 

curatorial role for gallery space onsite.



W HOTEL & RESIDENCES
BOSTON, MA  •  AREA: 425,000 SF 
CONSTRUCTED BY LENDLEASE

THE CLARENDON
BOSTON, MA  •  AREA: 540,000 SF 
CONSTRUCTED BY LENDLEASE

33 ARCH STREET
BOSTON, MA  •  AREA: 755,000 SF 
CONSTRUCTED BY LENDLEASE

LENDLEASE IN BOSTON

Responding to the constantly changing environment with  
exceptional people, technology, flexibility and financial 

strength, the Boston office is dedicated to serving projects 
locally through its full spectrum of integrated services.

Our clients can choose to leverage our strengths and local 
expertise at any stage of the property and infrastructure 

spectrum from Development, Project Management 
& Construction, Investment Management 

and Asset & Property Management. 

INTERCONTINENTAL BOSTON
BOSTON, MA  •  AREA: 900,000 SF 
CONSTRUCTED BY LENDLEASE



432 PARK AVENUE
NEW YORK, NY  •  AREA: 844,000 SF

ONE 57
NEW YORK, NY  •  AREA: 853,000 SF

220 CENTRAL PARK SOUTH
NEW YORK, NY  •  AREA: 640,938 SF

LENDLEASE 
SUPER HIGH-RISE  

PROJECT MANAGEMENT & CONSTRUCTION

Lendlease’s project management & construction 
business has become a national leader with over 95 

years of experience in the construction industry.

• Ranked the #1 builder in multi-unit 
residential construction for 15 consecutive 

years by Engineering News-Record

• Ranked among the top fifteen construction 
managers / contractors for twenty 

Building Design + Construction 
(1996 — 2015)

RITZ CARLTON TOWERS
BOSTON, MA  •  AREA: 1,800,000 SF



LEATHER DISTRICT
BOSTON, MA

RADIAN
BOSTON, MA

RADIAN
BOSTON, MA

HUDSON GROUP

Hudson is well schooled in the 
creative class economy and the 
tech sector, having converted, 
owned, and managed creative 

office space in the Leather 
District for over twenty years.

Neighborhood experience:  
Radian (240 apartments) and 

mixed use adaptive reuse  
in the Leather District

Innovative affordable housing 
creation in Chinatown

Grassroots community 
engagement



SUMMARY



6 KEY POINTS

Partnership with the city  
and the community 

Iconic Design 

Commitments to 
the Sustainability Pillars 

Going beyond the site boundaries  
in physical improvements and 
community outreach 

Connectivity & Openness  
to the city and the public realm 

Legacy of a Public Site  
that belongs to City of Boston
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Affordable housing creation in the adjacent Chinatown 
neighborhood in partnership with the Chinese Economic 
Development Council. Funds from the Inclusionary 
Development Policy dedicated to housing formation. 

Contemplating a structure where three community 
groups benefit from the equivalent of 
an equity stake in the project.

Commitment to independent retail and space layouts 
that accommodate a range of business uses  
and lifecycle stages. Preferential treatment to local, 
independent operators. 

Embracing the local arts scene with an infusion of 
investment to create connections to the larger regional 
economy. Creating opportunities for artists to thrive in 
Boston neighborhoods through partnership with FPAC.

Catering to innovation and the regional economy  
by partnering with WeWork.
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ECONOMIC DEVELOPMENT STRATEGY



DEVELOPMENT TEAM 

Experience with large-scale (>900,000 square feet) 
projects that incorporate commercial, residential and/or 
institutional uses in a complex and dense urban setting. 

Experience with pedestrian and bike-friendly transit-oriented 
development projects and examples of past success. 

Experience with redevelopment of urban 
sites including brownfield sites. 

Ability to demonstrate past success in using large 
scale, mixed use development projects as a means 
of formulating a community benefits package. 

Financial capacity  
to complete project. 

Evidence that the respondent has the capability, 
experience, and financing to undertake and successfully 
complete the project within a reasonable period of 
time and to fulfill the business terms of this RFP. 

Financial feasibility of the proposed project(s), as 
documented by development and operating pro forma(s). 

Familiarity and experience with the local and regional development 
climate and Greater Boston area real estate markets.

The ability of the team to plan and realize the development 
schedule within a reasonable period of time.

DESIGN TEAM 

Experience with urban redevelopment projects, as well as 
experience in incorporating public area and public art; and, if 
possible, experience with the creative and innovative economies. 

Skill and experience designing structured parking that does 
not detract from urban vitality and design context. 

Urban design and planning skills, along with the proven ability 
to create a sense of community and place, as well as embracing 
the existing eclectic elements that help to define an area. 

Experience conducting public charrettes as a 
component of public/private engagement.

Demonstrated success in embracing and implementing the 
highest standards of sustainability and environmental sensitivity. 

COMPLETE DEVELOPER TEAM 

Past experience and success working in collaboration 
with other governmental entities.

Urban design and planning skills, along with the proven ability 
to create a sense of community and place, as well as embracing 
the existing eclectic elements that help to define an area. 

Evidence of efforts to create a diverse development team, including 
minority- owned and women-owned businesses and individuals 
across the wide-range of roles and responsibilities of that team.

The extent to which the respondent can demonstrate a positive 
track record of working in Boston and/or comparable urban areas 
and in general, and a track record of completing and successfully 
operating projects comparable to the proposed project. 

Demonstration that the proposal  
has or will gain public support. 

All members of development teams should be able to demonstrate 
appropriate qualifications for their respective roles. 

DEVELOPMENT GOALS 

The demonstration of an innovative economic development 
strategy that dramatically enhances the downtown public 
realm and is a model for sustainable development. 

Create a highly sustainable project that catalyzes new 
economic growth, reinforces the physical, social, and 
economic fabric of the downtown area, creates a successful 
transit-oriented development and maximizes the value of the 
property as an economic development asset for the City. 

URBAN USE & DESIGN GUIDELINES 

The project is an iconic structure with a bold design that is 
emblematic of the future of downtown Boston. Robust urban design 
rationales accompany the proposal to illustrate and underscore 
the decisions made regarding all urban design choices. 

Q&A

EVALUATION CRITERIA



WE INVITE YOU TO DOWNLOAD OUR FULL PROPOSAL & PRESENTATION HERE:
WWW.WINTHROPSQUAREBOSTON.COM

THANK YOU

http://www.winthropsquareboston.com

