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FRAMEWORK

AMHP BACKGROUND & GOALS

A AMPLIFICATIONS, SUBSTITUTE PROVISIONS, & OFFSETS
ACHAPTER 91 LONG-TERM LICENSE FEES

A PREPARING FOR CLIMATE CHANGE

A MHP CONSISTENCY



MHP BACKGROUND & GOALS
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: CH. 91 JURISDICTION
Public Realm and Watersheet

Activation Plan

Municipal
Harbor Plan




TIDELANDS

Legend

:_-_-_' Harbor Planning Area

——— c91_Project_Shoreline

[] Parcel Lines

—— ¢91_License_HW

|:| Commonwealth Tidelands (Assumed Flowed)
- Commonwealth Tidelands (Filled)

[ Private Tidelands (Filled)

| Watersheet

0 150 300 600

N




Water-dependent Uses
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Notice to Proceed
AGoaIA#l: Continue to Develop the District as an Active, Mixed Use
Il NB | UKFO Aa Iy LYUSINI T t F NI 2
AGoal #2: Promote Access to Boston Harbor, the Harbor Islands and
Water Transportation

AGoal #3: Improve Waterfront Wayfinding and Open Space
Connections.

AGoal #4: Enhance Open Space Resources and the Public Realm
AGoal #5: Create a Climate Resilient Waterfront.

AGoal #6: Implement the Greenway District Planning Study Wharf
District Guidelines




Revisions

Long and
Central
Wharves
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Connectivity

©  Strengthening the connection to the North End is critical.
This can happen through encouraging passing through
the Marriott lobby, and improving the quality of the paths
around the Marriott.

@ The Walk to the Sea should be strengthened and
promoted. Encouraging more to travel to the end of the
wharf could relieve some of the pedestrian congestion
during peak tourist season, and lead to a greater
appreciation of the harbor and Bostons' maritime history.

© The HARBORWALK should be strengthened to
encourage north-south movement through the study
area and to draw visitors to the ends of the wharfs.

© Gateway moments should be designed, such as one
approaches the NEAg.

Clarify ivculation of
Vendors, Operators,
Taxis, Etc.

Legibility

© Signage should make clear both the HARBORWALK as
well as HARBORWALK *“shortcuts,” such as around the
Marriott. Overall maps of the HARBORWALK and the
general district should be considered.

® Coordinated signage can also make clear the ferry
locations and schedules. This will alleviate confusion
in the area, The overall area can be improved through
coordinating paving materials, signage, etc. This will
help clarify the public realm and direct people to the key
amenities and open spaces.

© Key landmarks, such as public art, large-scale signs, and
digital displays, should be considered as navigation and
wayfinding devices.

Activation and Programming

© Improving underutilized spaces, such as the hardscaped

plaza between the Harbor Garage and the water, and
parking lot and the end of Long Wharf, is a priority. Each
should have a different character, ranging from quiet
contemplative spots to very active.
Activating the edges of buildings is key to drawing
people to this area and distributing foot traffic.
Expanding the water transit options, both in terms of
destinations and regularity of service, is a key priority.
Water transit can connect the Downtown Waterfront to
other Boston neighborhoods, such as East Boston, as
well as neighboring waterfront communities.
The Harbor Islands would benefit from a permanent
gateway on the wharf.
The reconstruction of T Wharf and a reconfiguration of
waterside on uses should be considered on the north
side of Long Wharf.

DRAFT MARCH 20, 2014
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Long and Central Wharves




AMPLIFICATIONS, SUBSTITUTE PROVISIONS, & OFFSETS



Downtown Waterfront: Long Wharf Marriott
Proposed Expansion of the Marriott:

Oct. 2014 Revisions

Highlight Walkway.

Improve linear walkway from Use indoor / outdoor continuous paving
the Rose Kennedy Greenway treatment or other features to emphasize

to Long Wharf
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Improve
Atlantic Ave.
facade with
retail and
architectural
improvements

the N-S connection.
Clearly defined interior passageway with
some possible expansion of retail.

Existing Building Footprint
~64% lot coverage
~36% open space

Revised Proposal Footprint

~80% lot coverage
~20% open space

Create new retail edge
to define and enhance
the HARBORWALK
and access to ferries.

Reduce footprint and
reshape to prevent
pedestrian bottlenecks &
improve views

Harbor Islands
Gateway, ferry
waiting room,

and restrooms

Develop parking and traffic
management plan for taxis, drop-off,
queuing, etc., to better emphasize N-
S connection and improve traffic flow

Improve linear walkway from
the Rose Kennedy Greenway
to Long Wharf

MHP to include
BRA parking lot
as open space,
improvements
to the end of
Long Wharf,
and other open
space

Reduce footprint and
reshape to prevent
pedestrian bottlenecks &
improveviews



Downtown Waterfront: Hook Lobster Site

Hook Lobster Proposal: Building Footprint
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#Total height‘é‘fgroposed building \
"’2§5 Height of highesf;gccupiablefloor

Lot Coverage: 50% Lot Coverage: 67.3%

Building Footprint: ~10,000 SF /
Total parcel size: 20,056 SF '

Building Footprint: ~13,500 SF
Total parcel size: 20,056 SF



Downtown Waterfront: Harbor Garage Site
Chapter 91 Compliant Scenario

A Ch. 91 baseline

50% Building Coverage
50% Open Space
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