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“Boston needs more housing. But there Is
no one-size fits-all solution. Every
neighborhood has its own character. In
some places, density Is not only appropriate
— It Is badlyneeded.”

- Mayor Martin J. Walsh,
Chamber of Commerce December, 2014
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"People want to live in Boston. That's a good thing. But
we need to shape growth as a community, not let it
shape us. That's what residents are doing along the
Red Line in South Boston.. They're helping us plan
vibrant, walkable streets, with affordable homes, diverse
businesses, and great open space."”

- Mayor Martin J. Walsh,
State of the City January 19, 2016
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AGENDA

1. Schedule and Process
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. Trends
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. People and Density

Living In a City
Getting Around

. Mobility Exercise
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FEBRUARY2 3, 2016 wiDti s cluissis
DRAFT Plan SessiopPart 1

MARCH 2016 (Date TBD) 3Di s
DRAFT Plan SessiapPart 2

NEXT STEPS

APRIL and MAY, 2016 (Dates TBD)
Final Workshop - elements of plan and implementation
strategiesz3 Revi ew wi t h Us}

Open House- Presentationof Plan-3 Fi nwi t B eu s

MAY and JUNE, 2016
Final Plan production by BRA staff

JUNE and JULY, 2016
BRAstaff draft zoning documents
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PLAN Overview

AnTal k to UsoOo open house
July 30, 2015
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OPEN HOUSE WALK AND BIKE TOURS

GETTING AROUND

PLAN: South Boston Dot Ave
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VISIONING WORKSHOP
October 1, 2015

Open Space
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PLAN WITH US WORKSHOP
October 26, 2015
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DESIGN WITH US WORKSHOP RECAP SESSION
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PLACEMAKING AND MOBILITY WORKSHOP
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PLACEMAKING AND MOBILITY WORKSHOP

Benefits Prioritization Exercise

A Results from December workshop on the
table z seven priorities

A Participants were asked to distribute value

captured $3$$, provided through a bonus
density

A lllustrative examples shown to jumpstart
conversation

A Tables asked to create own pie of benefits

REDEVELOFMENT
AUTHORITY

Benefits Distribution Exercise - 01/27/2016

Priority Exercise Results
Rcp Svasion 12/34/ 3015

4. Create i d
5. Create atfordable commerclal space
6. Croate mow 2151 y ind | space
7. Crwate Righdy snergy efficlent bulldings

ILLUSTRATIVE EXAMPLE
BONUS FAR 5 DEVELOPMENT
FAR=7

100% 87% 13%

ne

.
- 260

11 BECTCNN 1 | EEEC
"” <s@a ﬁ” <pneam

CREATE YOUR
OWN PIE OF

bouing (o

ALLOCATION OF
VALUE CAPTURE
TO BENEFITS

ILLUSTRATIVE EXAMPLES FOR
VALUE CAPTURE DISTRIBUTION

5% of additonal
IDP level housing

8% of moderate-income

~26% of site area

10% wrmmer 5% srrmimon
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PLACEMAKING AND MOBILITY WORKSHOP

Benefits Distribution Summary

Average of all tables: 51% of the
benefits for housing, 49% of the Table 1
benefits for other priorities

housing .her

Group felt a distribution of value captured would
provide a "quality of life” for this new district.

51%

Table 5

Average of
All Pies

Housing: Specifically elderly and moderate-income
housing.

Other benefits: 50% open space and 25% civic/
culturaliart space; affordable retail; 21st century
industrial.

Table 2

Housing: 42%
Other benefits: 58% [open space and local
commercial space

Table 6

Housing : 50%( 25% at 70% AMI, 25% at 80-100% AMI
Other Benefits: 50% (25% open space, 25% local
retail’ parking lot)

Other ideas the funding could go towards

- Ensure adequate parking in new development
- Double parking is unsafe

- Funding to create public parking

. Fund amenities such as grocery stores

Table 3

50%

Group varied widely on distribution of benefits.
Some wanted to favored housing while others
strongly favered other benefits, and one wanted to
split it 50%-50%. Table collectively agreed to split all
penefits 50%-50%. They also felt AMI percentages
should be between 70%-100% AMI.

Table 7

75%

Housing = 75%

‘Other benefits: 25% (bocal retail, culturalcommunity

space =12.5% , open space = 12.5%)

‘Group felt new district should mest its open
space needs and provide opportunities for small
buzinesses and educational opportunities.

BOSTON
REDEVELOFMENT
AUTHORITY

Table 4

Group felt need for & distribution to fulfill a
range of benefits. Given residential context

of study area and adjacencies [where there

iz existing BHA and market rate housing] the
majerity of housing benefit should provide for
income restricted moderate income housing.
Alzo a portion of the 40% residential pie should
be allocated to AMI% that is lower than 120%.

Table 8

Low income housing a priority.
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Street Character Feedback

A Dorchester Avenue should be primary retail
corridor

A Old Colony Avenue should be more than an
arterial; it should be a green corridor
connecting to Moakley Park and beach

A Service road along tracks should have a
green Jlivej aseantd &ndact |

pollution barrier

Street Character Exercise - 01/27/2016

=

A New Street (as rendered) z3 L i k®ptiant ! j ="

to close down street periodically is another

amenity to be enjoyed

B e s o SR
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PLACEMAKING AND MOBILITY WORKSHOP

Open Space Character Feedback

ACreate a hybrid thatAs

passive

A Would like something for everyone in a
large open space - State Street Park on A
Street seen as a model

A Playgrounds for children, open space for
families

A Dog parks

A Provide public restrooms near park

Open Space Character Exercise - 01/27/2

s N

T
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HOMEWORK

Underway with City and State agencies, consultant

Real Estate Market Analysis/Economic
Feasibility z Consultant

Housing z Department of Neighborhood
Development, Boston Housing Authority, Fair
Housing

Economic Development zMayor As Of f |
Economic Development, Office of Business

Development

Public Financing Zz Treasury, Assessing,
Economic Development & Industrial Corporation
(EDIC)

Public Facilities z Boston Public Schools, Boston
Public Library, Boston Police Department, Boston
Fire Department, Property & Construction
Management

¢

BOSTOMN
‘ REDEVELOPMENT
RSEN A UTHORITY

Open Space - Parks and Recreation
Arts & Culture 7z Arts Commission
Public Transportation 7z MBTA

Transportation 7 Boston Transportation Department,
Boston Bikes, MassDOT

cC € )

Public Works z Public Works Department, Public
Improvement Commission

Water z Boston Water & Sewer Commission

Environment/Sustainability/Climate Change Z
Environment Department, Boston Landmarks
Commission, Boston Public Health

Boston Centers for Youth & Families
Elderly Commission

Commission for Persons with Disabillities
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People & Density

Al magine with Uso workshop
October 1, 2015
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HYBRID CONCEPT 2030

Conceptual Buildout

Mix of Uses:

o Io Po Io Po I»

Residential

Retail & Services
Cultural & Civic
Office

21st-century industrial

Open Space
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HYBRID CONCEPT 2030

Conceptual Buildout

Total New Development~12 - 16M sf

A Residential uses ~ 6 7 8M sf

A Other (office, 21 -century industrial) ~
57 7M sf

A Ground Floor Retail and Cultural uses ~
0.5M 7z 1M sf
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HYBRID CONCEPT

Public Realm

Roads & Sidewalks ~ 30 - 50 acres

Open Space ~ 8 - 12 acres
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HYBRID CONCEPT

Residential Uses

6 7 8 M sf of residential uses

6,000 7 8,000 Residential units

2.3 persons per household

&

5,

~ 14,000 7z 16,000 people
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HOW DOES THIS DENSITY COMPARE?
Population Density by Block

PLAN: So Boston Estimated
population density
~ 120 people per acre

Population Density

persons per acre, by census block

B 251 - 1.628

’---—-

Soure: U.S. Census 2010

-
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SIMILAR URBAN DENSITY EXAI\/IPLES

Vancouver, British Columbia

| oo

Wi &

2071 SEMSLE POPMASTON SERETY | 83 KM

Py
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Trends: Living in a City

Al magine with Uso workshop
October 1, 2015
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URBANIZATION IN THE WORLD

Percentage urban and location of urban agglomerations with at least 500,000 inhabitants, 2014

Percentage urban

M 80 or over

M 60 to 80

[ 40t0 60
20 to 40
Less than 20

Urban agglomerations

Megacities of 10 million or more
Large citjes of 5 to 10 million

@ Medium-sized cities of 1 to 5 million
Cities of 500 000 to 1 million

Source:
http://www.who.int/gho/urban_health/situation_trends/urban_population_growth_text/en/
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BOSTONAS DEMOGRAPHYCS
Population 1900 -2013

850,000

801,444 = Decennial Census ACS Estimate, 2013
781,188 \
750,000 770,816
/748,060 \
700,000 697,197

As% \ 644,710
650,000

/ Y,O?l
600,000 —
617,594
62,994 589,141
560,892 574,823

550,000

500,000
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

Sources: U.S. Census Bureau, 12000 U.S. Decennial Census, 2013 American Community Styeay dstimate, BRA Research DivisAnalysis
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BOST ONMBMOGRAPHICS
Population Growth for Boston and Massachusetts by Decade (1910 Z 2010)

20%
19.69 —=Boston % Change=—Massachusetts % Change
159/ 4.4%
0
N% . 9'8%/'$%
10% 814%
4.09

5.5%
) \ /-, \ 4.9(%)’ .
4.4% W
\ ' 5% 3.1%
0% -1.3% 2.1% 2%

\ & /
NV

-10%
-15% -13.0% "12.2%
1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

Source: U.S. Census Bureau, 1912010 U.S. Decennial Census, Metropolitan Area Planning CounciMetroBoston DataCommon, Population by Decade for the MetroFuture Region, BRA Research Division Analysis



PLAN : South Boston Dorchester Avenue §> REDEVELOPMENT

& AUTHORITY

B —
L ——
| —
| ———a
—
L —
|
| —
L ———

new balance

Preserve. Enhance. Grow.

WHY GROWTH IS GOOD?

Great for Economy & Jobs

HARPOON
= &

]
wheels when you want them

U VERTEX
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WHY GROWTH IS GOOD?

Neighborhood Amenities

AT #5374

A S ‘ESeded™

-
e

!

A Street Park. State Street Headquarters.
South Boston.

Boston Landing Commuter Rail
Stop Platform.

District Hall, South Boston Waterfront
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In 2000, did you imagine that in
15 years we would...
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SINCE 2000
Shop Online

Welcome to

Peaped

Online grocery shopping P
and delivery.
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SINCE 2000
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SINCE 2000
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SINCE 2000

Expedia* Get an extra 10% off or more on select hotels with Member Pricing Join now, it's free!

My Scratchpad v My Trips Support v  Espaiiol EiFHX

) Expedia

Get TRIPLE points on the app. Learn How »

B X B =

Flights Hotels Bundle Deals Cars Cruises Thingsto Do  Search Anything

Flight + Hotel  Flight + Hotel + Car  Flight + Car Hotel + Car

Flying from Flying to

Departing Retuming ooms Adults (18+) Children (0-17)

B 1 only need a hotel for part of my stay

Economy/Coach N4

Save up to $570
Book Flight + Hotel at the same time*




SN EOSTON
4PN REDEVELOPMENT
SN A\UTHORITY

' PLAN : South Boston Dorchester Avenue

Preserve. Enhance. Grow.

SINCE 2000

Share Your Home

WELCOME HOME

Rent unigue places to stay from local hosts in 190+ countries.

Start your adventure with

$100°

4 apply
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In 2030 how we live, work, and
move around will be different.
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TREND: HOMES AND NEIGHBORHOODS

Average household size is smaller today

Average Household Size (1950-2013)

3.6

34

3.2

28

246
246

N BOSTON
N REDEVELOPMENT
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24

‘\\ 2.3

2.2

1950 1960 1970 1980 190 2000

LSA eememe ACS Estimates

— 5T

Source: LS. Census Bureaw, 1950-2000 LS. Decennial Census, 20062010 American Cammunity Sumvey, 20092013 American Community Survey, BRA Research Division Analysis

2010 2013
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TREND: HOMES AND NEIGHBORHOODS

HAMC OGAGK mMdpnQa FdzNYyA
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TRENDS: HOMES AND NEIGHBORHOODS

More Compact Lifestyle

it
| N | _____L .
{11 EE
|

Grove Ecosystemgarden for your home

CityHomeg MIT prototype for scalable living
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TRENDS: HOMES AND NEIGHBORHOODS

More Compact Lifestyle in Desirable Locations

b o & &'

360 Sf unit in Watermark, South Boston Waterfront
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Small group exercise options

RoofdeckAmenity
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TRENDS: WORKPLACE

Diverse Workstyles

wework

SOUTH STATION

wework Boston 7z shared workplace
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TRENDS: WORKPLACE

21-century industrial

4 ‘
e B
;.. y 11 Dol =g a ‘ : ‘ o

L& —— o ™
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. Il _ *l N1 B
= |lllllllq LU T

b

Transparent Factory VW, Dresden, Germany
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Etsy reative Labs, Brooklyn, NY(

Fabrication Labs
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Trends: Getting Around

AnTal k to UsoOo open house
July 30, 2015
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CONTEXT

Thriving economy
Growing inequities

Growing and young population
Limited connections to new jobs

Declining GHG emissions
Limited extreme -event preparedness
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VISION: PRINCIPLES
Go Boston 2030 will improve

Proactively invest to close gaps in
underserved neighborhoods

Equity

Economic Connect dynamic workforce with
Opportunity jobs in new-economy sectors

Climate Focus on public transit and
Responsiveness SEELE for severe weather 6o
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EQUITY )

Some neighborhoods
closer to downtown have
high transportation and low
housing costs, while ,“Wa
neighborhoods with more
affordable rents have high

transportation costs.

' = \
eST RoXbur A
08!

Higher I - Darker blended color indicates TN = Quincy
housing higher combined cost burden 1

cost i :

= No Data ;
I

——= Higher transportation cost

NrthEd

SthBt
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ECONOMIC OPPORTUNITY

Many residents are outside
the 5 and 10 minute walk
sheds along transit
corridors which makes it

hard to get to |

downtown and

obs
new job

centers are emerging that

are poorly served by transit.

N
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CLIMATE RESPONSIVENESS

With a 7.5 foot storm surge
approximately 432 miles of
roadway will be vulnerable

N
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VISION: MODE SHARE ASPIRATIONS

Boston

Share Today

2030 Aspirational

Commuters
Public Transit
Walk 14.5%
1.9%
5.4%
40.6%

4.5%

Carpool
Drive Alone
Other , WFH

Up by a third

Up by almost half
Increases fourfold
Declines marginally
Down by half

Slight increase in WFH
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SINCE 2000

How we
pay for
transit

b

AUTHORITY

CharlieCard
/,.'r\’ ,

G Massachusetts Bay Transportation Authority
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SINCE 2000

Realtime = pm= —_—

information L e s R Ashmorrt Z min
E’?ar“.r:a ntree 8 min

8, 26, 40, 53, 77 mins
< Valid as of 1:39 PM &

@ MBTA +2_ Follow
MBTA

Every ride with the #MBTA saves 12.7 Ibs
of GHG! #MBTAbythenumbers
bit.ly/1f13hcZ
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SINCE 2000

Infrastructure
for cycling
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SINCE 2000

How we use
and view
streets

BOSTON
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SINCE 2000

How we
request and
pay to get
around

Parker*Ap

Download the app, avallable on IPhone and Android

STOP CIRCLING THE BLOCK!
Parker App will guide you directly to open parking.

» Set timers to remind you when your meter is about to expire.
» Set parking filters based on your preference

N
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SINCE 2000

A highway
moved

underground
and

transformed
downtown
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MULTIMODAL, GREEN, AND SMART

Boston’s Bus Lanes Intelligent
and Transit Signals
Complete Streets prioritization 3 and Traffic

Cameras |

Electric M Easeof B Accessible B Permeable 8
Vehicle Maintenance Surfaces Surfaces
Charging

Stations

N BOSTON
N REDEVELOPMENT

RSEN A UTHORITY

Bicycle and Minimum Rain Street
Car Share LaneWidths @ Gardens B Trees 8
Stations @ : E

Smart M Bicycle n DigitalTagsﬁ Wide @1

Meters Lanes and Sidewalks
and Cycle Information
Tracks Panels
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MULTIMODAL STREETS

Commonwealth Avenue
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REPURPOSED STREETBOR PEOPLEIN TRANSIT
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REPURPOSED STREETAST INTERSECTIONS
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REDESIGNED CONNECTIONS BETWEEN STREETS
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REDESIGNED SIDEWALKS AND STREETS
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REPURPOSED CURBJSES
AScooter parking

ABike share/car share
AEV charging
AParklets

AFood trucks
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SHARED TRANSPORTATION

Hubway Zipcar
AFrom 60 stations at launch in AB600+ Vehicles
2011 to 160 stations I1n 2015 A40.000+ Members

A From 1 million rides by July

2013 to 5 million rides by Fall
2016 DriveBoston

A80+ On Street Spaces

QB\

LPRIVE BSOS\
ARKING ONN
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STREETS WITH CONNECTED VEHICLES



