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1.0

GENERAL INFORMATION

11

Introduction and Project Background

The President and Fellows of Harvard College (“Harvard” or “Harvard University”), on behalf of
the Harvard Business School (HBS) (the “Proponent”), propose the phased construction of two
new buildings, Klarman Hall and G2 Pavilion (the “Project”) on the site of the existing Burden
Hall and adjacent parking lot located in the southeast corner of the HBS campus immediately east
of Spangler Center. See Figure 1-1 for an aerial locus map.

As described in the Ten Year Institutional Master Plan (IMP) for Harvard’s campus in Allston
approved in 2013, the Project involves the construction of two new academic buildings more
suitable for HBS’s current needs to replace HBS’s Burden Hall, a building not listed in the State
and National Registers of Historic Places and/or included in the Inventory of Historic and
Archaeological Assets of the Commonwealth. Built in 1971, Burden Hall, although too small for
many of HBS’s current gatherings and lacking certain characteristics that limit HBS’s ability to
host global events and create a first-class learning environment, is used for class capstone events,
student run conferences, faculty and guest lectures, and academic and alumni gatherings.

The Project, consistent with Harvard’s IMP, will replace Burden Hall with up to approximately
105,100 square feet of new construction (up to approximately 76,100 net new square feet) to meet
HBS’s current needs, to be constructed in two phases. The first phase will consist of
approximately 81,100 square feet of new construction immediately south of the existing Burden
Hall. This two-story structure with one below-grade concourse level, will house a modern,
media-equipped auditorium seating approximately 1,000 (the size of one MBA class), and foyer,
reception, meeting and service space to support world-class convening. The second phase of the
Project includes the demolition of Burden Hall and replacement with an approximately 18,000 to
24,000 square foot one to two-story facility with one below-grade level (known herein as the G2
Pavilion), containing meeting and classroom space to be closely integrated with the new
auditorium in Klarman Hall. The Project will be smaller than what was proposed in the IMP.
Improvements to outdoor space will also be included in the Project, including new pathways and
green spaces along Kresge Way, between Klarman Hall and Spangler Center, and an extension of
the HBS Central Green. There will be no new parking associated with the Project.

A more detailed description of the Project is included in Chapter 2, Project Description.

This Expanded Project Notification Form (PNF) is being submitted to the Boston Redevelopment
Authority (BRA) by Harvard on behalf of HBS in accordance with Article 80B of the Boston
Zoning Code to initiate Large Project Review.
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1.2 Harvard Business School Background, Mission, and Objectives

The Harvard Business School was established in 1908 with a 15 member faculty, 33 regular
students, and 47 special students. Initially housed across several buildings on Harvard’s
Cambridge campus, HBS moved into a consolidated campus in Allston adjacent to Harvard’s
athletic facilities in the 1920s. Over time, Harvard has acquired additional lands in Allston for a
variety of purposes, including growth of the Harvard Business School and general
administrationservices associated with the University, such as printing, campus police, and the
University shuttle service. The HBS campus encompasses approximately 40 acres in Allston.
Over 100 years after its founding, the Harvard Business School’s academic program is focused on
three areas:

1. Doctoral Programs - Nine full-time programs leading to a PhD or Doctor of Business
Administration (DBA) degree;

2. Executive Education - More than 95 programs preparing talented professionals from all
over the world for new levels of leadership in their careers and within their organizations;
and

3. Master of Business Administration (MBA) Program - An intensive, two-year residential
program leading to an MBA degree.

The mission of HBS is to educate leaders who make a difference in the world.
1.3 Project Team
Project Name: Klarman Hall/G2 Pavilion
at Harvard Business School
Location: Harvard Business School Campus
Allston, MA
Proponent: President and Fellows of Harvard College
acting by and through
Harvard Business School
Holyoke Center, Suite 900
1350 Massachusetts Avenue
Cambridge, MA 02138
Drew Faust, President, Harvard University
Nitin Nohria, Dean, HBS
Angela Crispi, Executive Dean for
Administration, HBS
Andy O’Brien, Chief of Operations, HBS
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Proponent Contact: Harvard Business School
Shad Hall
70 North Harvard Street
Boston, MA 02163
(617) 496-3534
Andy O’Brien
Paul Dietel
Tom Koch

Architect: William Rawn Associates, Architects, Inc.
10 Post Office Square, Suite 1010
Boston, MA 02109
(617) 423-9205
Bill Rawn
Cliff Gayley
Mark Scott

Landscape Architect: Reed Hilderbrand LLC
Landscape Architecture
130 Bishop Allen Drive
Cambridge, MA 02139
(617) 923-2422
Adrian Nial
Brie Mendozza

Permitting and Historic Epsilon Associates, Inc.
Resources Consultant: 3 Clock Tower Place, Suite 250
Maynard, MA 01754
(978) 897-7100
Cindy Schlessinger
Geoff Starsiak

Civil Engineer: Nitsch Engineering
2 Center Plaza, Suite 430
Suite 430
Boston, MA 02108
(617) 338-0063
Nicole Holmes
Caroline McManus
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MEP Engineer:

Geotechnical and Hazardous
Waste Consultant:

Sustainability Consultant:

Construction Manager:

R.G. Vanderweil Engineers, LLP
274 Summer Street
Boston, MA 02210
(617) 423-7423
Shelley Vanderweil
Sarah Vaughan

Haley & Aldrich, Inc.
465 Medford Street, Suite 2200
Boston, MA 02129
(617) 886-7400
Bryan Sweeney

Atelier Ten
45 East 29" Street, 4™ Floor
New York, NY 10003
(212) 254 4500
Nico Kienzl
Leanora Paniccia

Walsh Brothers

210 Commercial Street

Boston, MA 02109

(617) 878-4800
Michael Mallett
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2.0

PROJECT DESCRIPTION

2.1

2.2

Existing Site

The site of the Project is located in the southeast corner of the HBS campus immediately east of
Spangler Center and west of Kresge Way. The site includes a surface parking lot and, to the
north of the lot, Burden Hall. Burden Hall is an approximately 29,000 square foot academic
building that includes a 766-seat auditorium that is used for class capstone events, student run
conferences, faculty and guest lectures, and academic and alumni gatherings. Burden’s
auditorium is too small for many of HBS’s current gatherings, and the Hall’s lack of foyer and
meeting space, support facilities, and accessibility, limit HBS’s ability to host global events and
create a first-class learning environment. Burden Hall was not built as part of the McKim, Mead
and White campus, and is a windowless building lacking a positive relationship with campus
open spaces, pedestrian paths, and buildings. It is disconnected from other campus academic and
student buildings, and does not contribute to a positive participant experience, or campus life. It
constricts views and pedestrian connections between the HBS Central Green, the focus of the
academic campus, and Kresge Way, an important pedestrian route. Built in 1971, Burden Hall is
not listed in the State and National Registers of Historic Places and/or included in the Inventory
of Historic and Archaeological Assets of the Commonwealth. At the end of this chapter, see
Figure 2-1 for an existing site plan and Figures 2-2 and 2-3 for images of the existing conditions
around the site.

Description and Program

The Project includes construction of two new buildings, Klarman Hall and G2 Pavilion, to replace
the existing Burden Hall which will be demolished.

Klarman Hall will include approximately 81,100 square feet, with two above-grade levels and
one below-grade level. The building will include a mezzanine balcony level in the hall, and a
catwalk area above the occupied floors. The below-grade level will include a tunnel connection
to Spangler Center. The primary program element will be an approximately 1,000-seat
auditorium for large campus events, speakers, conferences and cultural shows. In addition, the
building will include a lobby within a glass Winter Garden on the north side facing the central
HBS campus, overflow lobby spaces to the west and south of the hall, basement shell and support
spaces (including mechanical spaces, dressing rooms, a Green Room, storage and a small office
for building staff) and technical support spaces. Figures 2-4 to 2-16 at the end of this chapter
include a proposed site plan, floor plans, sections, elevations and a circulation plan. Klarman
Hall will be built prior to the demolition of Burden Hall so that HBS will have a large auditorium
available at all times.

The G2 Pavilion is proposed to include a one to two story structure with one below-grade level
totaling approximately 18,000 sf to 24,000 sf. The Pavilion may include meeting or classroom
space, and will connect to Klarman Hall. The design is still being determined, but when it is
available, the G2 Pavilion will go through design review.
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2.3

2.4

The Project is smaller than the proposed project described in the IMP—approximately to 34,900
sf to 40,900 sf smaller.

Separate from the Project, but related to improvements that will be required to the parking lot,
Kresge Way will be redesigned to simplify and clarify this busy campus gateway. Improvements
include: a new bicycle terrace, relocation of the guard shack, relocated taxi area, and new
landscaping.

The Accessibility Checklist is included as Appendix A.
Consistency with Zoning

The Project site is located within the Harvard University Institutional Sub-district of the Allston
Neighborhood District and also within Harvard’s IMP Area. “College or University” uses are
allowed uses within this subdistrict. Prior to the issuance of a building permit, the BRA must
issue a Certificate of Compliance pursuant to Section 80B-6 of the Zoning Code and a Certificate
of Consistency pursuant to Section 80D-10 of the Zoning Code stating the Project is consistent
with the University’s IMP. Section 2.4, below, describes Harvard’s IMP.

Consistency with Harvard University IMP

Harvard has been filing Institutional Master Plans for its Allston campus since 1989. Most
recently, Harvard filed an Institutional Master Plan Notification Form (IMPNF) in October 2012
to start the process of the review and approval of a new Ten Year Institutional Master Plan (IMP)
for Harvard’s campus in Allston. Harvard submitted its new IMP on July 26, 2013 [revised in
October 2013] in response to the BRA’s Scoping Determination on the IMPNF. The BRA Board
voted to approve the IMP on October 17, 2013. The Zoning Commission approved the IMP on
November 21, 2013.

The Klarman Hall/G2 Pavilion project was included as a Proposed Institutional Project (referred
to as the “Harvard Business School Burden Hall Replacement Project™) as part of the approved
2013 IMP filing. The IMP described the project as follows:

HBS intends to replace Burden Hall with approximately 140,000 square feet of new
construction, to be phased in two closely consecutive stages so that the School will have a
large auditorium at all times. The first phase will consist of approximately 110,000 sf of
new construction immediately south of existing Burden, on the south edge of the Central
Green, east of the Spangler Center. Similar in height to Spangler Center, this three-story
structure with two below-grade concourse levels, will house a modern, media-equipped
auditorium seating approximately 1,000, the size of one MBA class, and foyer, reception,
meeting and service space to support world-class convening. It will connect to the
Spangler Center, the center of MBA student life, and to academic buildings at the
concourse (tunnel) level. Foyer and reception areas activated by social and study space
will overlook the Central Green and create an attractive entrance from East Drive. As
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part of this project, Harvard will create the east end of the new Spangler Way, and
provide for vehicular access and drop-off to the facility from East Drive. Service and
deliveries will be primarily through Batten Way to Central Receiving and the tunnel
system. Up to 60 parking spaces in the Spangler Lot displaced by the building
construction will be relocated within the lot or to adjacent parking facilities by restriping
these facilities.

The second phase of Burden Replacement will demolish Burden Hall and replace it with
an approximately 30,000 sf two-story facility below grade, containing meeting and
classroom space closely integrated with the new auditorium to the south. As part of this
project, the Central Green will extend eastward to East Drive, joining two important
campus precincts. A small pavilion on the Green is envisioned as a “jewel” in the
landscape, inspired by the existing Class of 1959 Chapel, a successful complement to the
Georgian-influenced buildings on campus.

As described in more detail in Section 2.2 above, the currently proposed Project is consistent
with, although smaller than, the project as it was described in the approved IMP. The Project, as
currently proposed, has been presented to the Allston Task Force.

2.5  Community Benefits

Community benefits for Harvard’s projects in Allston are part of a broader discussion of
community benefits related to the University’s IMP for its Allston Campus and were discussed
and negotiated on that basis rather than on a project-by-project basis. The IMP that was approved
by the BRA Board in October 2013 included a comprehensive master plan for community
benefits with significant commitments in the areas of public realm, education programming,
workforce development, and housing.

2.6  Regulatory Controls and Permits

2.6.1 Applicability of MEPA

Harvard filed a Draft Environmental Impact Report (EIR) in December 2013 and a Final EIR in
August 2014 for the University’s Allston Master Plan. In October 2014, the Secretary of Energy
and Environmental Affairs issued a Certificate finding that the Final EIR adequately and properly
complied with the MEPA regulations. As part of the Special Review Procedures (SRP)
established for the review of the University’s Allston Master Plan, Harvard is required to file a
Project Commencement Notice (PCN) for each project within the IMP area. A PCN for the
Klarman Hall project will be filed in fall 2015.

2.6.2 Permits and Approvals

Table 2-1 presents a preliminary list of local, state, and federal permits and approvals that may be
required for the Project. The list is based on current information about the Project and is subject
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to change as the design of the Project advances. Some of the permits listed may not be required,
while there may be others not listed that will be needed.

Table 2-1 Preliminary List of Permits and Approvals

Agency

Approval

City

Boston Redevelopment Authority

Article 80 Large Project Review

Boston Civic Design Commission

Design Review

Boston Water and Sewer Commission

Site Plan Review/General Service
Application/Water and Sewer Connector Self-
Certification

Boston Transportation Department

Construction Management Plan/Transportation
Access Plan Agreement

Boston Inspection Services Department

Demolition/Building Permits

State

Executive Office of Environmental Affairs

Massachusetts Environmental Policy Act — Project
Commencement Notice

Federal

Environmental Protection Agency

NPDES Stormwater Construction General Permit
(if required)

2.7 Legal Information

2.7.1 Legal Judgments Adverse to the Proposed Project

There are no legal judgments adverse to the proposed Project.

2.7.2 History of Tax Arrears on Property

Harvard does not have a history of tax arrears on property that it owns in the City of Boston.

2.7.3 Evidence of Site Control/Nature of Public Easements

The Project site is owned by Harvard University.

2.8 Schedule

HBS anticipates that site work will begin during the first quarter of 2016, with the completion of
Klarman Hall by August 2018. The construction of the G2 Pavilion would follow the completion
of Klarman Hall and demolition of Burden Hall.
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Source: William Rawn Associates, Architects, Inc.

Figure 2-1: Existing Site Plan
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