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Fairmount Indigo Planning Initiative

Welcome! FOUR CORNERS/
GENEVA AVENUE

STATION AREA
Visioning Forum

Source: Dorchester Historic&bciety




Four Corners/Geneva Avenue Visioning Forum

WAG Agenda

1. Station Area Plan Summary Discussion

a. Community Vision

b. Prosperity

c. Home

d. Place

e. Getting Around

f. Parks and Public Space
g. Quality of Life

h. Implementation Actions

2. Open House Preparation

3. Next Steps

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Fairmount Indigo Planning Initiative

WAG Process

TIME PROCESS

Demographics, markef analysis, Working Advisory Group (WAG)
EXISTING CONDITIONS ANALYSIS public realm, fransportation and ~ Meetings - 07/22/2014, 09/23/2014

urban design and 10/15/2014

Discussion of isstes and Community Forum Meetings -
COMMUNITY VISIONING opportunities, shared vision 01/13/2015 and 01/20/2015

diagrams and word clouds

Study of key sites, areas and ?ﬁﬁ'ﬂ?%\%‘"m Group Meeting -
PLANNING ANALYSES intersections based on community

feedback

Working Advi G Meeting -
REDEVELOPMENT SCENARIOS, URBAN DESIGN, ZONING  g5/100015

COMMUNITY REFOCUS AND SYNTHESIS DISCUSSION 1y iy 0 0 et

PUBLIC REALM, OPEN SPACE, TRANSPORTATION

SYNTHESIS OF DISCUSSION/INFORMATION July WAG
lIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIlIlli
CURRENT PROGRESS
(AS OF 07/14/15)

September Open
House and WAG

FOUR CORNERS/
GENEVA AVENUE

FINAL STATION AREA PLAN

IMPLEMENTATION

Fairmount Indigo .
PLANNING INITIATIVE The Cecil Group Team

STATION AREA
Visioning Forum

The Cecil Group A HDR A Byrne McKinney & Associates




Fairmount Indigo Planning Initiative
' ' FOUR CORNERS/
Station Area Report Outline e o

STATION AREA

Visioning Forum

EXECUTIVE SUMMARY Wﬂ? :ﬂ’fmﬂﬁi Findings,

STATION AREA PLAN

STRATEGIES AND RECOMMENDATIONS

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Fairmount Indigo Planning Initiative

. s FOUR CORNERS/
Community Vision GENEVA AVENUE

STATION AREA

Visioning Forum
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Fairmount Indigo Planning Initiative

Community Vision

Vision Statement:

The Four Corners/GenevaAvenue Station Area
IS a safe and walkable community with active
and thriving Main Streets districts that are
supportedby diverseresidentialneighborhoods,
excellent transit access,and high quality open
spaces

Draft for discussion with WAG 7/14
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Fairmount Indigo Planning Initiative

A s FOUR CORNERS/
Community Vision GENEVA AVENUE

STATION AREA

Visioning Forum

Community Goals:

Thegoalsof the communityvisionare to:

A Strengthenneighborhoodservingcommercialand cultural activity
In the Station Area Main Streets districts, Four Corners and
BowdoinGenevaandenhancedistrict gateways

A Minimize displacementand expandchoicesfor current residents
andbusinesse$o prosperandpreservecommunitydiversity

A Reinforce the residential community with safe and walkable
streetsandhighquality parks

A Provide new equitable workforce and senior housing
opportunities near the station and Main Streets districts to
supportvitality

A Activate and reinforce direct pedestrianand bicycle connections
betweenthe centersof activity andthe rail stationentries

Draft for discussion with WAG 7/14

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Fairmount Indigo Planning Initiative

Prosperity

&
>

¥ ]

Strategies for economic development:

Build prosperity for current residentsand businesses
A Leveragenew private investmentand developmentwith targeted
assistancdo adjacentexistingproperties

A ConsiderMain Streets districts more holistically and encourage
private investmentwithin an overall district framework ¢ reinforce
commerciaihnodes,residentialinfill, activegroundfloor

A Concentrateand add destinationsfor retail, cultural, smallbusiness,
entrepreneurialandtrainingactivity in the Main Streetsdistricts

A Reinforcelocalserving businessesy promoting local shops and
restaurants expandingvariety and connectingousinesses/residents

A Leveragevacantlots to reinforce redevelopmentand open space
strategies

Draft for discussion with WAG 7/14

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team

9 The Cecil Group A HDR A Byrne McKinney & Associates




Fairmount Indigo Planning Initiative

Prosperity

Strategies for economic development:
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final designs, but were part of an analytical ~~

process used to understand and establish -
community priorities and visioning.
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Fairmount Indigo Planning Initiative -~
Prosperity >
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Strategies for economic development:

322-336 Washington St. & 101 Bowdoin Ave.
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Fairmount Indigo Planning Initiative
Prosperity
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Fairmount Indigo Planning Initiative

Prosperity

A Strong cornice line

A Irregular building
and facade
geometry

Facade details not
coordinatedc
siding orientation,
shutters, etc.

Disorganized muki
tenant signage

Building base in
need of repair/new
storefronts

Street landscape
could be improved

Draft for discussion with WAG 7/14

Fairmount Indigo
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Fairmount Indigo Planning Initiative

Prosperity

POTENTIAL GUIDANCE FOR REINVESTMENT:

A Reinforce facade division of base,
middle and top

A Add window trim, remove shutters,
reorient all siding to be vertical, add
trim between floors

A Reinforce consistent sign band and
encourage similar signs for multiple
tenants

A Evenly space storefront bays as much
as possible

A Strengthen building base with new
materials and storefront systems

Draft for discussion with WAG 7/14

Fairmount Indigo ’
PLANNING INITIATIVE The Cecil Group Team
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Fairmount Indigo Planning Initiative

Home

Strategies for housing and neighborhood improvements:

Encourageneighborhoodvitality by:
A Encouragemultifamily infill developmentat scaleappropriate
to the neighborhoodandaligncurrent zoning

A Focusnew housingin the Main Streetsdistricts above active
groundfloor usesto addvitality andactivity

A Leveragevacant lots for infill housing targeted to middle
Incomeandseniorresidents

A Retaindiversityand relative affordability of StationArearental
and owner housingthrough homeownerassistanceand new
workforceandseniorhousing

A Improve existing housing quality and sustainability with
renovationassistancerograms

Draft for discussion with WAG 7/14
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Fairmount Indigo Planning Initiative

Home

Strategies for housing and neighborhood improvements:
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Fairmount Indigo Planning Initiative

Place

Strategies for enhancing the sense of place and community:

Expandplacemakingopportunities through:
A Target public realm improvements at locations of private
Investmentto leveragethe transformationandreinforcenodes

A Connect a sense of place directly and continuously from
Station entry gateways to Main Streets districts with
streetscapesignageandart installations

A Preserveand improve existingbuildings facadesand character
aspart of newinvestmentanddevelopment

A Enhancevibrancyof Main Streetsdistricts as destinationsfor
shopping training,food and gathering

A Reinforcecontinuity of groundfloor useand storefront activity
In Main Streetscommerciaihodes

Draft for discussion with WAG 7/14
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Fairmount Indigo Planning Initiative

Place

Strategies for enhancing the sense of place and community:
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Fairmount Indigo Planning Initiative

Getting Around

Strategies for enhanced and safe circulation and connections:

Reinforceconnectivityand mobility by:
Alncrease neighborhood walkability and pedestrian
environment

A Reinforce public realm connection to Stations focusing on
pedestrianimprovementsto GenevaandWashington

A Enhancestation entries with additional amenities,smallplaza
spacesimprovedaccessibilityand connections

A Manage Main Street and neighborhood parking to support
smallbusinessesprotect residentsand enhancetransit access

A Improvecriticalintersectionsat Main Streetgateways

Draft for discussion with WAG 7/14

Fairmount Indigo

The Cecil Group Team

The Cecil Group A HDR A Byrne McKinney & Associates




Fairmount Indigo Planning Initiative

Getting Around

Strategies for enhanced and safe circulation and connections:
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