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Urban Renewal Area Agenda

1. Introduction

2. Urban Renewal Background

3. Urban Renewal Action Plan

4. Land Disposition Agreement Inventory
5. BPDA Owned Land Inventory

6. Why Do We Need Urban Renewal?

7. Next Steps
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Who am1?
Hi!

Christopher Breen, Urban Renewal Manager

Under direction of the Senior Policy Advisor,
Christopher manages projects and
coordinate with interdepartmental staff on
research and accountability measure related
to Urban Renewal, including the oversight of
Land Disposition Agreements (LDA'), the
disposition of BRA-owned land, and other
matters involving BRA assets. Christopher
also works on special projects, as assigned.
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Urban Renewal Community Engagement - Group 1

Bruns.wick = Park Plaza Kittredge
King

CBD School CBD Boylston
Franklin Essex

North Station




Urban Renewal Community Engagement - Group 2

Government Campus High South Station
Center School

Downtown
South Cove Waterfront
Faneuil Hall
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Urban Renewal Community Engagement - Group 3

Charlestown South End

Washington West End
Park
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Civic Engagement Goals

~

Explain the historical rationale for Urban Renewal.

Explain the importance of Urban Renewal Tools
and how we use them differently today.

Explain the land use restrictions currently in the
Urban Renewal Plan.

Ask the community for input on boundary
changes.

Ask the community for input on whether the plan
goals should be updated.

Ask the community for input on how to use our
BPDA owned property to further community

%oals. _
oston planning &
development agency

L) /)




o . '-

| S

y :
dnn s

Urban s ‘gfhl* B0

R’ b 3 e ti‘iﬂ ﬁl

Renewal -
Background

§

“

B e e - -iiu-u..' Aethaa s
date ik 9 fhegat LLf e

r boston planning &
d development agency




1940 - 1949
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Nationally

In post-war America Immigrants arrive from a
destabilized Europe in great numbers as
industrialization slows.

US Financial Institutions are engaging in
‘Redlining’ practices creating a lack of home
ownership and investment in many urban
communities.

By 1949, cities begin bleeding white middle class
residents into the suburbs. (Gl Bill)

Rise of the automobile and birth of US highway
system sends investments into the suburbs.

' boston planning &
‘ development agency




’ boston planning &
b development agency

Locally
Boston Irish dominate city politics.

Brahmin Elites control the State House, reduce
aid to Boston and deprive the city of home rule.

Mayor Curley lowers taxes in neighborhoods and
increases the tax rate downtown for businesses
(to the highest rate amongst major cities).

No money for city services in the neighborhoods
and no jobs downtown (red light).

Moody's downgraded Boston’'s bond rating from
A to Baa which is near Junk Level.

Boston is on the brink of bankruptcy.
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West End

Boston Redevelopment
Authority formed as Successor
Federal Housing Act to Boston Housing Authority

1954

1958

Central Business

Districts (Boylston Essex,

North Harvard and School Franklin, South Housing and Community
Tremont Mason Station) and St. Botolph Development Act of 1974

1963 - 65

1970 -73

1980

Eisenhower Amendment for
Federal Housing Act

Boston’s First Urban Renewal
Plan: New York Streets

Whitney Street

Government Center,
Downtown Waterfront,
Charlestown, Fenway,
South Cove, South End,
and Washington Park

Brunswick King, Campus High

North Station

School, Central Business
District (Bedford West),
Kittredge Square, Park Plaza
and Summer Street




New York
Streets Expires

Tremont Mason
Street Expires

North Harvard and

1999

St. Botolph Expires Bedford West Expire

2005

2011

2016

LDA’s collected
and catalogued

2019

Whitney Street Expires

Ten Year Extension

Summer Street Expires

Six Year Extension

Urban Renewal
Community Process Begins
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The Federal Government began to invest
great sums of money to redevelop cities
that were rapidly declining after World War
1.

Early Urban Renewal efforts attempted to
tackle widespread blight by using tools to
assemble land for infrastructure and public
facilities often at the expense of the poor.

“Five million people are still living in slums
and firetraps. Three million families share
their home with others”. - President
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1950 - 1960
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From 1950 - 1960 Boston lost 13% of its
population (over 100k in 10 years).

Boston lost 48,000 jobs in manufacturing and
14,000 downtown finance jobs.

Boston has an 8% drop in city-wide employment
while (Greater Boston employment increase by
22%).

Boston at the time has lowest median family
income of the nations 7 largest cities.
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Boston's Population (1900-2015)

850,000

200,000

781,188
750,000 770,816

700,000 697,197

670,585 . 669,469
650,000 ’ : .

617,504 |
600,000 '

562,994 589,141

i . 574,823
550,000 260,892 : i

500,000
1900 1910 1520 1550 1960 1580
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“Boston is like an apple
with a shiny skin, rotten
at the core.”

- Robert Ryan, pioneer of the industrial park concept 1950




1957

Boston Redevelopment
Authority
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New York Streets
(1954)

West End
Whitney Streets

North Harvard
(1962)
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What Was Learned?

- Emotional toll of
displacement.

- Lack of voice for
poor.
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“Is Boston worth saving? The
streets are choked with
traffic, vast jungles of
blighted housing, faded
business districts...Is it worth

the effort to change this?.”

— Christian Science Monitor Article (1960)
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Ed Logue : Resets Urban Renewal
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Ed Logue

Learned over time the importance of
creating a city that mixed the historic
with the modern.

PIvssH
HVEAPNENT
FRosAN

Sought to create cities that were more
just & equitable by improving the quality
of housing & learning how to minimize
displacement.

Sought to create more mixed race &
iIncome communities.

Believed that the public sector had to
shoulder the responsibility of social
problems and it was not realistic or
appropriate to rely on the private
sector to build affordable housing.



“I would like to say that we
negotiate. It is now our
policy to negotiate Urban
Renewal Plans and develop
it jointly with the people

who live in the community.
Where we did not do that
before (1950°s) we all paid
and paid dearly for it.”

- Ed Logue 1963
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SAVING
AMERICA’'S CITIES

Ed Logue and the Struggle to Renew
Urban America in the Suburban Age
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Charlestown

* The population plummeted from
30k in 1950 to 17k in 1965.

e Charlestown residents in 1960 had
a median income of $2,700 dollars,
the lowest in Boston.

« BHA housed 20% of the town in 1960.

e Less than 25% of Charlestown
IS owner occupied.
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Potato Shed Fire
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Charlestown Navy Yard

« The Navy Yard begins process of
closing.
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1963 - 1965 Charlestown Urban Renewal Process

« January 7, 1963 - 1000 residents pack the
Edwards Middle School to hear a
BRA proposal for the town.

- Meeting becomes a notorious “fiasco” as
residents fear similar demolition fate as
the West End.

« BRA shifts strategy and begins a new
community engagement process
negotiating new terms for the plan.
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Results of
Community
Engagement
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HOME IMPROVEMENT

The Preservation
and Upgrading
of Existing Homes

I'he key to the whole program is the preservation of Charlestown's
existing homes. More than 90 per cent of them can be saved if an
all-out effort is made now
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Home improvement may mean repl
worn-out electrical wiring, repointi
loosened bricks, replacing old sidin
a roof watertight, orimproving a kil
bathroom.

Not all Charlestown homes will nee
improvements, but for those that do
saving advice and services will be p
through the Home Improvement Ce

Intev Aoy dmiprovevnents a specialty of hoae fmy




NEW SCHOOLS

Century-old Buildings
Will Be Replaced
by Modern Facilities

Many children in Charlestown today attend the same
public schools their great grandparents may have
attended a contury ago.

Onoce among the City's finest, these buildings
are now outmoded.

Charlestown youngsters deserve more up-to-date
schools featuring modern classroom facilities with
plenty of light, good gyms, and adeguate playgrounds
These youngsters also deserve to attend schools of
fire-rosistant construction, unlike most of Charlestown's
existing clementary schools,

Three now schools will be built:

NEW KENT SCHOOIL. for about 575 pupils.
NEW BUNKER HILI. SCHOOL. forabout 330
pupils.

NEW HARVARD SCHOOIL, forlower

elementary grades for about 200 pupils near the
old Harvard School site.

As these schools are built, the old Bunker 111l Schoaol, the
Kent School, and the Harvard School will be torn down.

The Charlestown High School, the Clarence R. Edwards
Junior High School, and the Warren-Prescott Elomentary
School will be retained.

ol Banker MY sehool

owimoded harvard school

mew Aent schood




NEW FIRE STATIONS

Well Located on Ample Sites

Charlestown’s fire stations ace old and ot well suited 1o handling

molern equipment. The plan propaoses the construction of two new
stations capanie ol accommodating the latest Bre-lighting equipment

on ample and strategioanlly located sites:

on Chelsaea Streel
aon Medford Street

aew Cilly Sipuar e five station




NEW HOMES AND APARTMENTS

Opportunities for Home-Ownership,
or New Apartments

Only two new homes have been built in Chariestown in the [last fifty years, and
many families looking for modern housing have had 1o go elsewhere toc find it

Under the Urban Renewal Plan, opportunities are provided for constructing up to
1400 new moderate-income private homes and apartments, incluoding many new
single and two-family homes.

This housing will be built mainly on land that is now either vacant, or used by
industry. New housing will not be more than a few stories high and will be designed
in keeping with existing homes. Parking spaces and private yards will be provided.
The three main housing areas proposed will provide for approximately:

350 NEW HOUSING UNITS in the Little Mystic Channel area.

450 NEW HOUSING UNITS between Main Street and Rutherford
Avenue.

150 NEW HOUSING UNITS between Bunker Hill Street and
Rutherford Avenue, near Sullivan Square.

MANY SINGLE AND TWO-FAMILY HOMES may be built on small
sites throughout Charlestown.

With the loan opportunities available under Urban Renewal.
many families can become homeowners for the first time.




To meet the needs of senior citizens, who are more
numerous in Charlestown than in most other sections of the
city, the Plan proposes approximately 200 units of public

housing for the elderly. convenient to stores, churches, and
everyday living in an existing neighborhood. These units
will be located in small groups in several different areas of
Charlestown.

Modern Units with All Utilities, These apartments would feature bedroom, living room,

in Several Sections kitchen, and bath. Heat. hot water, and utilities would be

supplied. They have been extremely popular wherever built.

of Charlestown




A Modern Shopping Center
with Ample Parking

Charlestown has no modern large-scale shopping area, and residents
must go to surrounding communities to find these facilities.

The Plan provides new facilities for major shopping,
and for dally needs:

A NEW SHOPPING CENTER at Thompson Square will
extend from Main Street down to the Prison Point Bridge.
This new center will feature ample off-street parking and
will also be accessible to pedestrians. In addition, bus and
MBTA services will make shopping convenient.

LOMCAL SHOPPING opportunities will also be provided
in other sections of Charlestown.

REMOVAL OF THE “EL”




STREET AND UTILITY IMPROVEMENTS

Nesw Streets. Sidewalks.
Laghtine and Utilities




Restoration of Gas Lamps & Removal of Billboards
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Relocation of Traffic Away from the Neighborhood
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$40 Million ($328 million) Investment in Charlestown

Under the Urban Renewal Plan, houses in weakened structural
condition, unsafe and unsound, will be demolished. In other cases
some structures must be demolished to make way for essential
lmprovements.

Because of the emphasis on the preservation and upgrading of
existing homaes, less than 10 per cent of all homes are to be taken,
and no tenants or owners will be relocated from these bulldings until
new or existing safe and sanitary housing can be provided for

each and every displaced person.

Under a carefully staged program, an average of about 10 families a
month over a 4-year period will need to move. Each family receives
moving expenses up 1o $200 and will receive special assistance and
attention from a trained relocation specialist. Other relocation
benefits are extended to affected businesses.

Special provisions will be made for large families that need
moderately priced housing. A number of existing builldings can be
reanovated in various parts of Charlestown and made available to
these relocated families.

OFf course public housing will be avallable on & first priority basis
to families who desire it

Many families will have the opportunity 1o build or purchase homes
in Charlestown if they choose. Federal laws provide for FHA insured
loans of up to $14,.000, with down payments as low as $200 for
eligible displaced families.

Payment for property is made at fair market value as established by at
least two independent professional appraisals and as reviewed by
federal authorities.

A homeowner does not have to accept the price determined by the fair
market value appraisals if he believes his property to be worth more.
In such cases, &« homeowner can accept a pro tanto payment, & partial
payment for the time being. and sue for the amount he believes his
property to be worth. In the majority of cases. however, homeowners
have accepted the appraised fair market value price as a fair and

satisfactory payment.

Renewal is a costly business, and the city could never undertake
such a program out of its own limifed funds.

What makes this program possible is the foderal law designed to help
provide good housing for American families. Under this law federal
funds would pay $2 out of every $3 of the cost of renewing
Charlestown, and the entire cost of relocating families and businesses.

The remaining one-third of the cost is shared by the city and the state
— wmo that a program totaling a $40,.000,.000 investment in Charlestown
in public funds alone can be supported by the city for a contribution
of & fraction of that cost.

The cost of preserving Charlestown is high buat not as high as letting
this historic and family area continue to run downhill. Charlestown
should be saved and can be saved, if we begin now.



Charlestown Urban Renewal Community Process

« BRA hosts second meeting in March
of 1965 at the Armory.

e Charlestown Patriot declares the vote
to be 3-1 in favor of the new plan.
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Plan Goals

* Preserve the neighborhood.

« Expand residential opportunities.
« Build new community facilities.

« New utilities.

 Protect open space.
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1976 : Charlestown Navy Yard added to the Plan
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Document Mo, 4340
Voted at Meecing of 7/18/ 76

RESOLUTION OF THE BOSTON REDEVELOPMENT AUTHORITY
REGARDING AN AMENDMENT TO THE CHARLESTOWN URBEAN
RENEWAL FLAN SO AS TO INCLUDE WITHIN THE PROJICT

AREA THE 30STON NAVAL SHIPYARD AT CEARLESTOWW

pASCELS W¥-l, ¥Y¥=2, NY-3, AND WY-4 '
PROJECT ¥O. MASS. B-53

WHEREAS, the Urban Renewal Blan for the Charlestown Urban Ranawal
Area, Project No. Mass.. R-55, was adopted on March 23, 1945, and
requiras the development of land in compliance with the regulztions
znd controls of the Plan; and

WHESEAS, at the time the Plan was adopted the Boston Haval Ehipyard
at Charlestown was actively being utilized as the headguartsrs far
the First Nawval District; and

WHEEZAS, the abandonment of this facility by the federal governns
has greatsd 2 significant arsa of surplus land which is not ely
to be sffsctively daveloped in. the forssesable future througn the

ardinary operatiens of priwv

ate enterprise; and

WHERZAS, it is acproprizte that =ffarts be made ta coordinate
federzl, state and local government activities so as ko assuzs

the redsveslopment of this area in a manrner consistent with over=all
slanning and desvelopment programs =0 as to maximize the beneficial
impact upon the sound growth of the community; and

WHEREAS, ths Boston Redevelopment Authority {hersinafter ref
to &5 the "Authority”), a public body, corporats and politie
organizsd and existing under Hie provisiens of G. L., C. 12

amendesd, hae undertaken and conducted studies, surveys and a
inspection af an a-ea within the ciky of Baston ¥neswn and refsrred
ko as the Baoston ¥aval Shipyard: and

WHEREAS, said arszz is contigucus to the Charlestown Ursan Renewal
Arsz which area is described in the Charlsstawn Ussan Zznewal Flan,
Project Mo. Mass. R-55; and

WEEBSAS, thers was prasented at this mesting of the uthori
Project Area Repor:i prepared Ty ths Ruthorisy’s staff, whi
describes ths susveys and studises undertaken in the naval

WHEREAS, crity has exemined the sits and roviewed and
consider sject Arez Repcrit; and

S, <y has prepared zn Amendmsnt 0 =he Chazlssicwn
Urban Henewal Plan, whieh zmendment basically changes sroject
boundarigs so as to include tierein the Boston Naval 2
Charlsstown 2o germit the undertaking ef an urban =
therein; znd




1 9 65 - 1 9 9 1 Urban Renewal Areas and City Council Districts

71/03/2003
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1994 - 2015 : 7 Sunset Urban Renewal Plan Areas

Urban Renewal Areas and

 New York Streets (South End) City Councll Districts

« Whitney Streets (Huntington Ave)
 St. Botolph (Fenway)
 Bedford West (CBD) ’

« Sumner Street (East Boston)
 North Harvard (Allston)
« Tremont Mason (CBD)

boston planning &
development agency
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2020
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South Cove
Parcel P-12C

‘ ]
. . g oum BE Y,

January : A BPDA owned Urban Renewal : aagng =Rt Il
Parcel was used to develop an all |

affordable building with space for a
potential Chinatown Public Library.

' boston planning &
‘ development agency




South End
Parcel 57 & Parcel 59

February: the BPDA used
Urban Renewal tools to
protect expiring affordable
housing uses and to help
create a new parcel whose
building will also have
100% affordability.
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2020

Do other Cities
still use
Urban Renewal?
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Worcester: Polar Park

Location: Downtown Worcester Urban Revitalization Area

Expected Completion Date: April 2021

The Polar Park project creates a ballpark for the incoming

Triple-A minor league baseball team, Worcester Red Sox, along

with an office building overlooking the ballpark with a
marketplace on the ground floor, envisioned as “Worcester's
Faneuil Hall”

The project site was previously occupied by parking lots and

vacant industrial and manufacturing buildings

Highlights:

1. The park will be capable of hosting year-round, affordable entertainment,
connecting the historic “Canal District” in which the project is located to
Downtown Worcester

2.  Part of the projectis to improve surrounding infrastructure including Kelley
Square, where seven streets currently converge into one intersection

Urban Renewal Tools:

1. Site Assembly

2. Zoning Controls
« The project site was previously

zoned Manufacturing-General 2.0,
but has been rezoned to Business
General-6.0. This change enables
mixed-use developments

Road Discontinuance

Left: Project Site before Development. Source: WBZ-TV. Right: Rendering of Polar

Park. Source: Beyer Blinder Belle.



NYC: Melrose Commons Residence

, Urban Renewal Tools:
e Location: Melrose Commons Urban Renewal

Plan (located in the Bronx) 1. Eminent Domain
: 2. Land-Use Controls
« Completion Date: September 2018 . The Urban Renewal Plan

- 100% affordable residential building consisting deSLgn'iteVS\/iihSiae'[(fzﬁificulfgdnuSe to
of 58 studio apartments for chronically- by el
homeless adults with serious mental illness,

with a preference for veterans at or below 60%
AMI

 Vacant, city-owned buildings were located at this
property prior to redevelopment

 Highlights:
1. Melrose Commons addresses the homeless crisis in

NYC by providing a permanent foundation for
rehabilitation and reintegration into the communit

Melrose Commons.

= B
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Source: New York
Housing Conference.
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WHEREAS,

WHEREAS,

WHEREAR

WHEREAS,

WHERKAS,

FHEREAS,

WEHTREAS

Crry or BosToN 2 m
. -
INTHE YRAR TWO ITIOUSAND SIXIEEN,
AN ORDER REGARDING THE
PROMOTION OF COMMUNITY DEVELOPMENT
IN THE CITY OF BOSTON
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BPDA Website: Urban Renewal

About The BPDA | ContactUs | Getinvolved | News | Calendar

”‘ boston planning &

development agency

Neighborhoods Planning Zoning Development Housing Work with Us Research & Maps

Planning Overview

What is Planning?

Planning Initiatives

Community Planning

Institutional Planning

Waterfront Planning

Urban Design

Urban Renewal
« Overview
« Map

« Featured Projects

The Boston City Council’s Committee on Planning and Development will
hold a public hearing on Friday, September 30, 2016 at 10:00 AM in the
lannella Chamber, fifth floor, Boston City Hall. This hearing is a biannual
urban renewal progress update by the BRA d/b/a the Boston Planning & 09 Washington Park

EVENTS

Potential

Development Agency (BPDA). Mar Housing Sites



Urban Renewal Document Center

h boston planning &
.‘ development agency

Neighborhoods Planning Zoning Work with Us Development Housing Research 3D Data & Maps

Planning Initiatives

Climate Change & Environmental
Planning

Downtown & Neighborhood
Planning

Regulatory Planning & Zoning

Transportation & Infrastructure
Planning

Institutional Planning

Urban Design

Urban Renewal
« Urban Renewal Areas
« Map

« Featured Projects

About The BPDA |

Urban Renewal Areas

Urban Renewal Area

Brunswick King
Campus High School
CBD-Bedford West
CBD-Boylston Essex
CBD-School Franklin
CBD-South Station
Charlestown

Downtown Waterfront-
Faneuil Hall

Fenway
Government Center

Kittredge Square

ContactUs |

Urban Renewal Plan

Get Involved

Modification Lists

09/22/2016
11/02/2018
11/24/2015
09/22/2016
09/22/2016
09/22/2016
11/02/2018

09/22/2016

11/02/2018
08/03/2018

09/22/2016

News

Calendar

Notification

Letters
10/14/2014
05/14/2018
10/16/2006
N/A

N/A
08/08/2006
05/15/2017

03/03/2006

07/13/2018
06/11/2018

05/26/2006

Urban Renewal

Area Map*
PDF
PDF
N/A
PDF
PDF
PDF
PDF

PDF

PDF
PDF

PDF



Calendar for Community Meetings

F boston planning &
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About The BPDA | ContactUs | Getinvolved | News | Calendar

Neighborhoods Planning Zoning Work with Us Development Housing Research 3D Data & Maps

News & Calendar

News & Updates

Calendar

Pier 4, Pier 5, and Pump House Public
Meeting

Oct 22, 2019
6:00 PM - 8:00 PM

Contact Name: Contact Email Address:
Morgan McDaniel Morgan.E.McDaniel@Boston.gov
Type: Location:

Public Meeting 300 1st Avenue

Conference Center B
Charlestown, MA 02129

Description:

The Boston Planning & Development Agency (BPDA) invites you
to a community meeting to discuss the possible disposition of
Pier 4, Pier 5, and the Pump House, BPDA-owned parcels
located in the Charlestown Navy Yard.

Contact Phone:
617.918.6250

Related

Neighborhoods

Charlestown




Updated Records Management System

The BPDA recently uploaded Urban & beda
Renewal Records to Box, a cloud
content management and file
sharing service.

mx | tip of the week

Interested in sharpening your Box skills?

IT and Records Management will be hosting two Box training sessions

. in April.
' boston plﬂ nning & Additional sessions will be available in the coming months.
b development agency
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Urban Renewal on the Zoning Viewer
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New Procedures

Minor Modification 30 Day Notice to
DHCD & City Council.

' boston planning &
‘ development agency
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Community Process

« Urban Renewal Manager

’ boston planning &
&
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% BRA-Owned Property
LDA Property
L:_J Urban Renewal Area

Completion of LDA &
BPDA

Owned Property b
Inventory
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Land
Disposition
Agreement
Inventory
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What is a Land Disposition Agreement?

A Land Disposition Agreement is
a contract between buyer and
seller regarding use of land.

Example: (Right) This Land Disposition
Agreement allowed the preservation of a
nursing home use in the North End.

' boston planning &
‘ development agency

I

WATERFRONT ...
News & Views for Boston's North End & Waterfront

RS ES CONTACT  NEWSLEITER CALENDAR  “SUBMIT A POST” o

North End Nursing Home Hearing at Boston City

Council Brings All Parties to the Table

Officials and residents
packed the Boston City
Council chamber

on Tuesday night, yet the
operator of the North End
Nursing Home said it
still plans to close down
the 140-bed facility in
about a year.

For its part, the Boston
Redevelopment Authority
confirmed that restrictions
on the property, designated

under urban renewal, must

Armed with sigrs, residents pocked the Boston City Councl chomber for the hearing an the fate of
the North End Nursing Home,

be used for a nursing home and the BRA does not intend to relax those

restrictions.



LDA in Charlestown
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4 Short Street
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This Land Disposition Agreement
only allows for Open Space.
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Charlestown Urban Renewal Plan

Leases 21
LDAs 290
Deeds Only 37
Regulatory Agreement 1
Total URA Parcels 377
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Charlestown
Urban
Renewal

Parcels
With

Land Use
Restrictions
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Bunker Hill Mall
Parcel C-1A
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C-10
Knights of Columbus
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Charlestown
Urban Renewal
Parcels with
Affordable

Housing

Restriction
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Mishawum Park Housing
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A Portion of NY-4
Building 104
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LDA Restricted
Open Space

Use
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Portion of NY-
enino Park - Parcel 5
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Gardens for Charlestown
Parcel P-2A-3

P2-B;
5 D\. P2'8/P2'D
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59B-2
Washington St
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Housing on
Charlestown Urban
Renewal Parcels
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Use
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A Portion of NY-4
Harborview - Parcel 4
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R-1A, R-1B, R-1C
Charles-Newtown Co-Op
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Main St. Townhouses
C-2A1
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R-37B
Recovery House

3
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Bridgeview
Parcel P-15-2C4
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X-29
56 Bartlett St

« Single Family Townhouse (3 on lot)
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Public Use Parcels
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Use




P-1
Engine 32 Firehouse
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Charlestown
Branch Library

Parcel X-4
pa
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Harvard-Kent School
Parcel P- 4
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Charlestown High School, Community Center and Field
Parcel R-16

Y

52
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Bunker Hill Community College
Parcel P-15
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A Portion of NY-3
Pier 4 + Shipyard Park
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BPDA
Owned Land
Inventory
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Charlestown
Urban Renewal
Parcels

with Leases
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A Portion of NY-1
Parcel 150
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A |
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A Portion of NY-1
Starboard - Parcel 39A
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P-8
0 Terminal St.
(New Lease)

v T
Mystic
Access Area

0202738000
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BLDG 108 - Long Term Lease

November 2019

Request for Proposals

Building 108

Charlestown Navy Yard, Boston, MA

Executive Director/Secretary

Chief Procurement Officer
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BHCC Parking Lots
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516 Main St. - RFP
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John Boyle O'Reilly Park
Parcel C-1
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Small Parcels

2,

g3
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Why do we need |
Urban Renewal?
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Urban Renewal Tools

1. Site Assembly

The agreed upon taking of property to accomplish certain public and private
development projects.

Property is no longer taken without the agreement of the property owner.
2. Title Clearance

Title clearance creates a new record of ownership and allows for future development
of a site where it may not normally be possible. Land titles in Boston go back over
hundreds of years and records and boundaries have been lost over time. Financial
Institutions won't finance without clear title.

3. Vertical Discontinuances

Takings of a city’'s air rights over public ways to maintain and encourage diversity of
building type and design in the city.

Zoning Controls
1. Land Use Controls

Use, FAR, parking and design restrictions specific to each Urban Renewal Disposition
Parcel.

2. Urban Renewal Overlay Districts (U Districts)

Special Zoning areas within Urban Renewal Areas. Having your zoning in place helps
in funding and grant applications.

—“Housing Affordabiitty Restrictions

Urban renewal tools and the areas
in which they are used must be
periodically renewed. In Boston,
both the Boston City Council and

Massachusetts’ Department of
Housing and Community
Development play a role in their
renewal:
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* Land Use and
Building
Requirements

- Design Review

 LDA Restrictions

boston planning &
development agency

Plan

TABIE OF IAND USE AND RUILDING REQUIREMENTS

General. Business
Transient Yousing

Iand Use Building Recuirements
-3ite Designation Permitted Uses Faximum - Maximum  Vinimun Vehicular Arcades or ground-
Fuilding Floor ~ Porking Access floor setbacks
Height Area opaces
(in feet) FRatio e
Azl General Rusiness 60 3 - 3 =
/.x-_'.:" T Fesidential 300 8 3 for each 4
_ dwelling units = -
’ /‘.-3.2/ General Office 125 8 600/
Ceneral Business . - ey 10° in dapth along
Atlantic India & Milk Streets
- Avenve and Fest fronteges
n y . .
A Ceneral Cffice 125 6 -3/ - 10" in depth aleng

Trontages facing on
to the water slip

I.nstitutional between Central and
: . ) Irng Wharves
A3 . General Cfficel/ 50 5 -1 X 10 1n Zepth a1
?.a(‘ng
’/ Eastern frentege
A-G General Cffice 250 10 -1/ Not Zrom 10" in depth alo
- & =Pt along
Atlantic Northern & Southern 3
s Avenue Eastern frontsges
T Ceneral Office 150 5 -3/
< 2 . 10" in depth wong
General Bu?ineso Southern fronteged
Trensient Housing el
Institutional
A-B Public Cpen Space - - .. .

1/to open parking permitted.
2/No building setback permitted along Atlantic Avenue frontags.

3/If transient housing is developed, 3 enclosed parking spaces shall be provided for each b4 guest rooms.

~ In addition, up to 15 open parking spaces may be provided upon & demenstration of need.

4/ the eveat this parcel is not dispvsed of to the New Englard Telephone & Telegraph (cmpany for sn

= addition to its existing building, the use shall be public open space. )




07

Next Steps:
Workshops
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Urban Renewal
Plan
Boundaries




New Goals

Imagine Boston 2030
&
Plan: Charlestown

’ boston planning &
b development agency




Climate Resiliency

Somerville




“In twenty first century America, some cities flourish
while others struggle. But all must contend with
deteriorating infrastructure, economic inequality
and unaffordable housing. City Governments have
limited tools with which to address these problems
and many must rely on the private market to
support the public good.”

- Lizabeth Cohen, author of “Saving American Cities”



Charlestown Urban Renewal Photos
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. LOT on WINTHROP SQUARE
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Additional Information
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Charlestown Urban Renewal

Community Groups are Formed

~

SHOC is formed (Self Help Organization
of Charlestown) to fight Urban Renewal.

FOCO (Federation of Charlestown
Organizations) consisting of SHOC, Catholic
Church, Longshoreman, Business Leaders
and Residents

formed to cast a wider net of voices.

MM (Moderate Middle) last group

formed consisting of former members of
SHOC who wanted to work with the BRA on
a path forward.

boston planning &
development agency
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Charlestown Urban Renewal Community Process

« BRA shifts strategy begins going door
to door listening to residents.

« BRA opens office in Charlestown,
hanging maps detailing Urban
Renewal Plan.

« BRA holds block meetings every week
for upwards of 4k residents.

- BRA buys vans, drives around the
town conducting surveys with residents.
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Urban Renewal Appraisals

QUALIFICATIONS OF BERNARD SINGER

- Two Independent Appraisers ' ‘

EDUCATION: Graduated 1938, Wharton School, University of Pennsylvaniz, Major in Real
Estate, B.5. in Economics.

 Bernard Singer

EXPERIENCE: Since 1838 assoclated in general real estate practice in firm established in 1923 by
father, Samuel A. Singer. Served four years in . 5. Air Force, Captain, Combat
Intelligence, 5th Air Force, South Pacific.

PARTIAL LIST OF CLIENTS:

Government Agencies
United States Post Office Department
Cormmanwealth of Massachusetts
Dapartment of Public Works
Department of The Attorney General
Metropolitan District Commission
Metropolitan Transit Authority,
Wassachusetts Bay Transportation Authority
Massachusetts Turnpike Authority
Massachusetis Port Authority
Boston Redevelopment Authority
Government Center Project
Washington Park Project
Downtown — Waterfront Project
Brookline Redevelopment Authority
Farm Project
Real Estate Consultant — Marsh Project
Lowell Redevelopmant Authority
Morthern Canal Project

bﬂStﬂ“ plun“ing & Town of Dedham, Massachusetts

Tawn of Neadham, Massachusetis

dEVEIﬂme“t agency Town of Lexington, Massachusetts




BPDA Owned Land
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BPDA Urban Renewal Parcels
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A Portion of NY-4
Charlestown Navy Yard Rowhouses
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Main Street Townhouses
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Peter Looney Park
Parcel R-18/0Ild Rutherford Avenue
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Gatehouse 75
Parcel R-2A-1
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Bricklayers
Parcels R4A and R4D
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Charlestown Police Station
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A Portion of NY-1
Ropewalk - Building 58 + 60

Charlestown Navy Yard
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A Portion of NY-1
Muster House Building 31
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A Portion of NY-1
Building 120
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