
PLAN: Charlestown

Advisory 
Group 
Meeting #7
January 24, 2023



Jason Ruggiero, Community Engagement Manager

Welcome



Meeting Recording
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At the request of community members, this event will be recorded and posted on the PLAN: 
Charlestown project webpage at http://bostonplans.org/PlanCharlestown for those who are 
unable to attend the zoom event live.

It is possible that participants may be recording the meeting with their phone cameras or 
other devices. If you do not wish to be recorded during the meeting, please turn off your 
microphone and camera.

If your camera and microphone are off, you can still participate through the text chat feature 
at the end of the presentation.

Note: These meetings are not subject to Open Meeting Law. Open Meeting Law also does not 
require that public bodies allow public comment or public participation during meetings.

http://bostonplans.org/PlanCharlestown


Welcome! Here are some tips on using Zoom for first-time users. 
Your controls are at the bottom of the screen

Use the chat to type a comment or ask a question at any time –
Members of the PLAN: Charlestown team will enable the chat at the end.

To raise your hand, click on “Participants” at the bottom of your
screen, and then choose the “Raise Hand” option in the participant box

Mute/unmute – Participants will be muted during the presentation – 
the host will unmute you during discussion if you raise your hand and
it is your turn to talk

Turns your video on/off

4

Zoom Tips
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● Please remain muted until called on. If you’d like to speak during this time please use 
the “Raise Hand” function in Zoom.

● The chat function will be enabled during the discussion agenda item. (In keeping with 
convention from in-person meetings.)

● Please be respectful of each other’s time. We ask comments be held to 2 minutes.

● We ask that participants limit their questions so that others may participate in the 
discussion. If you have more questions, please wait until all others attending have an 
opportunity to ask questions.

● If we are unable to get to your question at this meeting please put them in the Chat at 
the end or email Jason.Ruggiero@boston.gov 

Zoom Etiquette

mailto:jason.ruggiero@boston.gov
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Advisory Group Etiquette
● AG members should:

○ Act as ambassadors to the larger community
○ Treat all participants with respect
○ Listen actively; speak thoughtfully
○ Support all voices, so that all viewpoints may be heard
○ Actively participate in all PLAN: Charlestown events and encourage others to join

● The process encourages respectful dialogue among those with differing opinions

● Always be open to seeing the world from someone else’s perspective 
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Code of Conduct (co-written w/ AG)
● Virtual planning events will be held via the Zoom “Meeting” platform, which allows participants to control their engagement features such as 

“mute/unmute,” “camera,” and other features. Zoom Webinar does not allow these capabilities.

● During presentations, the chat feature will be turned off. The chat feature will be enabled once a presentation is complete. Participants are 
encouraged to raise their hands to ask questions if needed. The virtual “Raise Hand” feature is located at the bottom of the Zoom screen (hand icon). 

● We strongly encourage speakers to turn on their cameras while speaking.

● Comments or questions from the public will be limited to 2 minutes of speaking time. Two questions per person at a time is the maximum. A 
30-second follow-up comment after a staff member responds is allowed. These time limits will be strictly enforced.

● All attendees are expected to respect one another and any differences of opinion. We welcome differences of opinions, including opinions that differ 
from those of BPDA staff. Always assume good intentions when any contradictions or disagreements are made. Constructive comments and opinions 
should be aimed at topics, not people.

● Unacceptable behavior will not be tolerated. Examples of unacceptable behavior are instances such as the following, but not limited to: 
○ Threatening to take unwarranted legal action against meeting participants
○ Bullying participants either in the chat or verbally out loud  
○ Harassment including criticizing, mocking, or posing threats against participants
○ Threats or derogatory speech against BPDA staff or other participants
○ Grandstanding or exceeding allowed time limits
○ Other violations within this code of conduct

● Those who violate the code of conduct may be subject to the following actions:
○ Given a verbal or written warning
○ Muted for the entirety of the meeting or event
○ Removed from the meeting or event



For all meeting content:

http://www.bostonplans.org/plancharlestown
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Agenda
● Timeline Updates and Scenarios Recap (6:10-6:20pm)

● Austin Street Parking Lots Update (6:20-6:25pm)

● Hybrid Scenario Overview (6:25-6:55pm)

● Discussion with the AG (6:55-7:20pm)

● Public Comments (7:20-7:30pm)

If you have a follow up item, please reach out to Jason Ruggiero 
(Jason.Ruggiero@boston.gov) and we will be in touch as soon as possible.



Patricia Cafferky, Senior Planner

PLAN Charlestown Timeline Updates
and Scenarios Recap
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Timeline

Pre-Process 
Engagement

Visioning + 
Goals

Scenario Design + 
Analysis 
(CURRENT PHASE)

Recommendations 
Development

Plan Implementation:
-Interdepartmental
 Coordination
-Zoning

Consultants 
Onboarded2019

Summer - 
Winter 2023

Spring - Summer
2023

Summer - Fall
2023
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Next Steps - 3 Prongs
Zoning

Recommendations
Neighborhood
Needs Analysis

Urban Design
Guidelines

● Focused on historically 
industrial areas

● Receive public feedback 
via the scenarios 
comment periods

● Consultant Team is 
working on the hybrid 
scenario

● There will be another 
iteration after the hybrid

Analysis Topics Include:
● Demographic
● Housing Needs
● Open Space / Sports 

Fields
● Zoning
● Retail + Food Access 
● Resilience
● Arts and Culture
● Transportation Capacity
● Physical Barriers

● One set of guidelines for 
the Original Peninsula/ 
Lost Village; one set of 
guidelines for the 
historically industrial 
areas

● Key topics: Preservation, 
Public Realm, Latest 
Building Methods

TOPIC OF THIS MEETING
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Timeline
Present

Hybrid Scenario 
Creation + Feedback

Transportation 
Capacity Analysis

Fall - Winter 2023Winter 2023

Final Draft Scenario 
Creation + Feedback

Winter - Spring 
2023

Recommendations
Development

Spring 2023

Zo
ni

ng
R

ec
om

m
en

da
ti

on
s

Draft Plan 
Goal: May 2023

N
ee

ds
A
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s

U
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n
G

ui
de

lin
es

Analysis by Topic

Fall - Winter 2023

Coordination with 
Other Agencies

Winter-Spring 2023

Recommendations
Development

Spring 2023

Drafting UD Guidelines for
Historic Areas + Public Review

Fall - Winter 2023

Drafting UD Guidelines for 
Historically Industrial Areas

Winter-Spring 2023

Recommendations
Development

Spring 2023

WE ARE HERE
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The Scenarios Webpage
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Listening Tour Timeline (8 weeks, 17 events)



BPS Student Walk/Drawing Events
July 15th+27th

BHA Family Fun Day - Aug 27th

Pints with a Planner - Aug 30th
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Survey Participation
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Survey Data

You can download all of the 
survey data here by going to our 

PLAN: Charlestown website.



Patricia Cafferky, Senior Planner

Austin Street Parking Lots 
Updates



20

BPDA Community
College Parking Lots

Care and Custody BPDA

Property SF 261,172

Current Use

Parking lots 
operated by BPDA 
and used by BHCC 
students
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Community Engagement Timeline 
for RFP

Visioning + Goals 
Session with 
Community

Draft Scenarios 
for Community
Review

Present

Draft RFP for 
Community 
Review Publish RFP

2023

October December February/March April

Goal RFP
Release

WE ARE HERE
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Questions from AG Members?
(Please keep comments under 2 minutes each)



Please hold comments to 2 Minutes MAX

Questions from the Public?




































































































