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Pwosesis PLAN

Dimansyon pou PLAN: Mattapan
Kesyon & Komanté

Aktivite pou Fikse Objektif
Pataje & Bay Rapo




Plan Process

Kisa PLAN: Mattapan ye?
Kisa nou te tande jiska prezan?




Kisa PLAN ye: Mattapan?

Mayoral initiative announced in June 2018 and
launched in October 2018

e Comprehensive vision and implementation
strategy for Mattapan to guide future growth
and investment through
lens of “preserve, enhance and grow”
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e To leverage interest in the Mattapan
community to create new opportunities for
housing, jobs, improved access and mobility,
and other community benefits




BPDA Pwosesis & Vil EKkip Planifikasyon

Boston Planning & Development Agency

Lojman - Katye Developman (Biwo Lojman Estabilite,
Boston Home Center), Bel Kay ak Jis

Devlopman Ekonomik - Devlopman Ekonomik Majistra (Ti

Biznis / Lari Pwensipal Boston), Office Of Workforce
Development, Office Of Financial Empowerment

Espas Lib& Pak - Pak Ak Lwazi, Depatman Konsevasyon &
Rekreyasyon (DCR)

Transpotasyon - Depatman Transpo A, Travo Piblik,
MBTA, MassDOT

Anviwonman/Pote/Klima - Depatman Anviwonma

Divino Ak Kilti

Sant Boston Pou Jenn & Separe Bay Chak Fanmi
Komisyon An Gwo Laj

Kominote Pwezévasyon Lwa (Cpa)

Imigran Avansman

Katye Sévis (Ons)

Jenés Konséy Majistra A / Jenés Angajman Ak Travay
Komisyon Majistra A Pou Moun Ki Enfim

Depatman Lapolis Boston
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. ATELYE TRAVAY * AKTIVITE ANGAIMAN KOMINOT O PWOCHEN ATELYE TRAVAY ' PWOCHEN AKTMITE ANGAIMAN KOMINOT
Pale avék yon planifikaté

Piblisite ak/oswa Aktivite Kominoté

KISANOU TE FE PWOCHEN PWOSESIS

2018 2019 2020

Nou isit la

Envisioning

%’/ez"s House  your City Goal
Neighborhood Resource _Setting
12/10

Fair 02/098)03/21

11/01 & 12/06 01/03, 02/04 & 03/07
Chat with a Planher Chat with a Planner
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ven Pap;,
Sije Planfikasyon Atelye Travay ottapan

Devlopman Mendév, Transpotasyon & Mobilite,
Lojman, Rezo & Biznis, Idantite Katye, Ar & Kilti,
Espas Ouvé & Klima, Fwa Resous Vil ak Katye O O O \

JAteI;gg 'gri!vay Preyalab: Rekomandasyon Plan Pwojé

ounen Pot Ouve, Vizyon, . 5 o

Fikse Objektif, Dimansyon PLAN Revize PLAN: Pwo_|e Mattapan

Enplemante Estrateji



Angajman Kominote

e Angajman Kominoté Pwosesis
e Pipiti reyinyon

e Reyinyon Asosyasyon Katye

e Pale avek yon Planifikate

e Kominoté Diskisyon

e Evenman




Kisa nou te Tande? - 25 Oktob 2018

Djob ak Biznis

35%

Djob ak Biznis

Espas Komésyal
Divésite nan Biznis
Djob

Fomasyon Travay
Espas Travay dirék
Atis

A bon mache
Tranziyonél
Pwopriyeté kay

Kalite lojman

Espas lib ak Klima
19.6%

Espas Lib ak Klima

Idantite katye
13.7%

Akse
Espas pou jwe
Pwogramasyon
Peyizaj
Agrikilti iben
Kouwonn pyebwa
Achitekti
Sevis Vil la

Kominikasyon

Idantite Katye

ite Sekirite
lite B

Ar ak Kilti
Ar Piblik

Aktivasyon Espas
Piblik

Mizanplas/Kenbe
Espas yo

Aksé nan transpo
piblik

Posiblite pou
mache

Bisikléet

Sikilasyon



KONDISYON AKTYEL

Kisa nou te Tande? - 10 Desanm 2018

PWEN FE Yon kondisyon oswa karakteristik ki
ajoute valé nan katye a

. Lojman

i Ogmante lojman a bon
i mache

i Bay lojman pou granmo
i Ogmante pwopriyete

. ldantite Katye
: Plis pwogramasyon
i Ar piblik

i Aktivite kominote

i Sosyete Istorik

Mobilite

Amelyore aksé

Amelyore konsepsyon lari yo pou
moun yo

Amelyore domeén piblik la

Espas lib ak Klima
Kreye plis espas lib

Plis pwogramasyon
Amelyore akse
Amelyore sekirite

PWEN FEB

Lojman
Deplasman
Jantrifikasyon
A bon mache
Dansite

Idantite Katye
Devlopman Inaksesib
Jantrifikasyon
Deplasman

Yon kondisyon oswa karakteristik ki
manke nan katye a

Mobilite
Jantrifikasyon
Kondisyon Sikilasyon

Espas lib ak Klima
Jantrifikasyon
Chanjman Klima

A bon mache

Aksé



Kisa nou te Tande? - 10 Desanm 2018

Yon péspektiv ki te ka amelyore katye a oswa Yon pespektiv ki te ka amelyore katye a
OP OTI NI TE deviope yon pwen fo ki egziste deja ME NAS oswa deviope yon pwen fo ki egziste deja
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i» | Lojman Mobilite . Lojman Mobilite

B i Pwopriyete Kay Blue Bikes i Manke lojman pou Sekirite ak Eksperyans Pyeton
2 i Kominote Trolley Line i granmoun Tan vwayaj

) i Divesite Mache pou ale nan transpo piblik i Lwaye che Akseé limite

M i Ogmante pri lwaye Frekans limite

hz_\ . Idantite Katye Espas lib ak Klima . Idantite Katye Espas lib ak Klima

=X | Istwa Mattapan Neponset Greenway i Baryelang Sekirite piblik

O i Divesite Akse nan pak i Espas kominote limite Pwogramasyon limite

o i Ar i Pagen espas pou ar ak kilt Domeén piblik bezwen amelyorasyon
E " Kominote '



2 Demann pou Pwopozisyon ak Dimansyon

Kisa Dimansyon an ye?
Kisa yon RFP ye?



Dimansyon

Tem: Pwoje Iben, Devlopman Ekonomik, Transpotasyon, ak Idantite Katye

Lot sijé ki pral ajoute avek yo gen ladan:

Espas ouvé & Rezistans Klima Ar, Kilti & Kominote Transpotasyon & Mobilite

Domeén Piblik



3 Kesyon & Komante




I Aktivite: Fikse Objektif




Aktivite: Fikse Objektif

Create better access to
open spaces

Your Goal:

Support homeownership
across all income levels

Create opportunities for
job training

Better manage traffic
and reduce congestion
in Mattapan Square

Increase recreation and
programming in open
spaces

Provide a variety of
housing types

Provide support
for existing local

Improve transit/mobility
options and experience

Activate streets
with public space
improvements

Provide housing options
for a diversity of needs

Create opportunities for
new business types

Make it easier to get
across the neighborhood

PLAN: Mattapan Goals Setting
Select Your Top Priorities

Consider the priority and statement cards in your
hand. Select 3 of those cards and place them on the
corresponding space of the board. The table facilitator
will record all responses at the end.

Please note, there are two priorities that have been
established as “givens.” They are:

1. Preserve the existing culture of Mattapan.
2. Preserve existing affordability and stability in the
neighborhood.

Incre

recreation and [l Actvate

programming [l *2
e improvements

Open Space & Climate

Create Provide Create
opportunities [l support for opportunities
for jo existing loca for new

training businesses business type

Jobs & Businesses

Better
manage traffic
and reduce

Improve
transit/
mobility
options and
experience

congestion
in Mattapan
Square

Mobility & Transportation

il
across al pansbiof

incomelevels ~ housing types

Housing

Celebrate Support local
Mattapan's artists and
identity artist spaces

hborhood Identity

TABLE #

Make it
easier to get

across the
neighborhood

housing
options for a
diversity of
needs

Your Goal

Other

PLAN: Mattapan Goals Setting
Creating a Vision Statement

Preserve
existing
affordability

culture of

Mattapan

Givens

These are the goals
that should be a

primary focus of the
initiative.

PLAN: Mattapan wi




5 PLAN: Deklarasyon Vizyon Mattapan




PLAN: Deklarasyon Vizyon Mattapan

PLAN: Deklarasyon Vizyon Mattapan

Yon deklarasyon misyon se yon deklarasyon ki pi long ki prezante prensip gid fondamantal yo. Kisa nou pral fé, kimoun nou pral
sévi, ak kijan nou pral fé I? Yon deklarasyon misyon se yon deklarasyon vizyon ki oryante sou aksyon, kijan nou pral atenn vizyon
nou?

Egzanp:

Mattapan Manje ak Fom Fizik:

Deklarasyon Vizyon: Yo pral vin konnen Mattapan kom youn nan pi bon kominote nan Boston, avek akse fasil a paj enfomasyon
sou vande ki vann bon jan kalite manje a bon pri. Ri nou yo pral pwop, ansekirite, aksesib pou pyeton ansanm avek bisiklet.
Rezidan nou yo ki gen tout laj ak nivo pral pwofite regilyéman de anpil espas pou jwet ak opotinite pou Iwazi

Deklarasyon Misyon: Kowalisyon Manje ak Fom Fizik Mattapan (MFFC) se yon 0ganizasyon kolaboratif, ki pote ansanm rezidan
Mattapan yo, 0ganizasyon avek [0t moun pou travay sou amelyore manje ak anviwonman aktivite fizik nan Mattapan. MFFC
ankouraje bon jan kalite konpotman atraveé manm li yo, rezo li yo, ansanm avek afilyasyon | avek 10t dganizasyon yo. MFFC asire
lidechip grasa angajman kominoté.



6 PLAN: Mattapan

Bay rapo




