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CHAPTER 1: INTRODUCTION 

In 1986, Boston University (the “University”) was the first university in the City of Boston to prepare 

an Institutional Master Plan. To date, the University has completed four Institutional Master Plans, 

the most recent of which received approval from the Boston Zoning Commission and the Boston 

Redevelopment Authority (BRA) now doing business as the Boston Planning & Development Agency 

(BPDA) in early 2013. From the fall of 2011 to the fall of 2012, the University undertook a 

comprehensive planning initiative to define its space needs for the coming decade. The 2013 – 2023 

Institutional Master Plan (the “IMP”) heavily referenced the University’s strategic plan, Choosing to 

be Great, by incorporating academic, research, and residential facilities throughout the campus. Five 

years later, the IMP is the driving force behind critical campus projects taking shape today. 

1.1 SUMMARY OF PREVIOUS AMENDMENTS 

Since the implementation of the IMP in 2013, four amendments have been reviewed and 

approved, as described in the following sections.  

1.1.1 FIRST AMENDMENT – CENTER FOR INTEGRATED LIFE SCIENCES AND 

ENGINEERING  

The First Amendment to the IMP (the “First Amendment”) added the Rajen Kilachand  

Center for Integrated Life Sciences and Engineering (CILSE) located at 610 

Commonwealth Avenue as a Proposed Institutional Project (PIP). The First 

Amendment was reviewed and approved by the BRA in November 2013 and by the 

Boston Zoning Commission in January 2014. The state-of-the-art neurosciences 

research facility was completed in 2017 and has become home to research programs 

formerly scattered across the Charles River Campus. 

1.1.2 SECOND AMENDMENT – 700 BEACON STREET 

The Second Amendment to the IMP (the “Second Amendment”) added an existing 

building at 700 Beacon Street to the list of PIPs. Acquired by the University from 

another college in January of 2015, the three-story, 37,000 square foot space at 700 

Beacon Street is being used to house various institutional functions such as art studios, 

labs, office and meeting spaces, and teaching rooms. The Second Amendment was 

reviewed and approved by the BRA in September 2015 and approved by the Zoning 

Commission in October 2015.  

1.1.3 THIRD AMENDMENT – 1047 COMMONWEALTH AVENUE 

The Third Amendment to the IMP (the “Third Amendment”) allowed the University 

to lease the residential portions of an existing building at 1047 Commonwealth 
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Avenue for a term of 22 months. This lease accommodated up to 350 students and 

resident assistants displaced by the Myles Standish Hall Renovation Project. The lease 

of the property commenced in August 2016 and terminated on June 30, 2018. The 

Third Amendment went into effect in May 2016. 

1.1.4 FOURTH AMENDMENT – BU CASTLE 

The Fourth Amendment to the IMP (the “Fourth Amendment”) allowed for a small 

addition to be constructed at the existing building at 225 Bay State Road (the “Castle”) 

by adding the project to the list of PIPs. The Fourth Amendment to the IMP went into 

effect in May 2017. The project was completed in early September 2018. 

1.2 THE FIFTH AMENDMENT TO THE 2013 – 2023 IMP 

This Fifth Amendment of the IMP (“Fifth Amendment”) increases the allowable building 

height and eliminates 300 proposed underground parking spaces for the previously approved 

Proposed Institutional Project located at Site CC at 645 - 665 Commonwealth Avenue (the 

“Site”). The University proposes to construct a new academic building to serve the 

departments and institutes focused on computational and data sciences in one centrally 

located signature building (the “Project”). In addition, proposed digital signage to be located 

at Warren Towers, located at 700 Commonwealth Avenue, is included as a PIP in this 

amendment. See Figure 1-1, Proposed Institutional Projects. 

1.2.1 DATA SCIENCES CENTER 

The need for and location of the Project was identified and approved as a PIP in the 

IMP. The IMP described an Academic Building located at the corner of 

Commonwealth Avenue and Granby Street on Site CC. The IMP further states that 

“New academic space, which could be developed as either a single or multi-phase 

project, is proposed for the site.” This academic space is described as allowing the 

development of a building or buildings of up to 350,000 square feet (sf) Gross Floor 

Area (GFA) developed in one or two phases, on a site of 42,000 sf providing for a 

maximum Floor Area Ration (FAR) of 8.4. The allowed maximum height was 15 

stories at 225 feet. Below grade parking with up to three levels and 300 spaces was 

also considered in the IMP. 

This Amendment seeks an increase in the height of the building to 305 feet with a 

total of 19 stories, while maintaining the GFA at 350,000 sf and the FAR at 8.4 as 

provided for in the IMP. Below grade parking will not be included in the Project. 

The Data Sciences Center is undergoing Large Project Review under Article 80B of 

the Boston Zoning code concurrently with this IMP amendment process. Further 

details about the Project can be found in Chapter 4, Proposed Institutional Master 

Plan Amendment and in the Draft Project Impact Report (DPIR). 
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1.2.2 WARREN TOWERS SIGNAGE 

Consistent signage helps identify Boston University as a unified urban campus within 

the City of Boston. The University welcomes and guides pedestrians with clear, 

streamlined signage throughout the Charles River Campus, and has a comprehensive 

strategic signage program that includes both exterior on-building signage and interior 

directories. 

Decades ago, poster cases were installed at Warren Towers for student and faculty 

groups to promote events and programming to the Boston University community and 

the public. Over time, the cases have required various repairs due to weather damage. 

The University proposes to replace each of the existing 12 poster cases with digital 

screens that match the dimensions of the existing poster cases at 6’ high and 4’- 6” 

wide. These screens will be installed in the same locations across the Commonwealth 

Avenue façade. Digital screens will be powered on-site and managed by the 

University through a software program.  

Consistent with the regulations for development review by the BPDA and its staff 

under Article 80, including Article 80D, of the Code, the BPDA shall review either 

through Large Project Review or Small Project Review, as applicable, the design and 

installation of the Warren Towers electronic signage, and such review shall include 

the issuance of a Certification of Consistency, pursuant to Section 80D-10, and, if 

applicable, a Certification of Compliance under Large Project Review, pursuant to 

Section 80B-6, or the certification required under Small Project Review, pursuant to 

Section 80E-6.  
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Proposed Institutional Projects

Source: Fort Point Associates, Inc., 2018
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CHAPTER 4: PROPOSED INSTITUTIONAL 

MASTER PLAN AMENDMENT 

4.1 INTRODUCTION 

The IMP documented the University’s desire to develop significant new academic buildings 

within its Central Campus on Commonwealth Avenue. As discussed in Chapter 1: 

Introduction, the need and location for this academic building was identified and approved 

as a PIP at Site CC (645-665 Commonwealth Avenue) in the IMP.  

This Fifth Amendment to the IMP proposes to modify the description of this PIP (Site CC) to 

allow for a building with more floors and greater height and to eliminate the below-grade 

parking garage. The Project as-planned will not alter the Gross Floor Area (GFA) allowed nor 

the Floor Area Ration (FAR) allowed for in the IMP. Further, the proposed uses in the building, 

which include academic uses for instruction, research, office, and ancillary uses, will be 

consistent with the IMP.   

The proposed building at 665 Commonwealth Avenue will provide additional 

interdisciplinary research and teaching space for faculty and students in the study and 

advancement of mathematics & statistics, computer science, and academic research (the 

“Data Sciences Center”). In keeping with Boston University’s mission and objectives, the 

Project represents the commitment to continually pursue innovations in education and 

research. The data sciences field has emerged as one of the fastest-growing job categories in 

recent years, and the University expects that its evolving computational science curriculum, 

renowned faculty and staff, and especially the Data Sciences Center locus will all be essential 

drivers of that changing workforce. The Project is an opportunity to enhance a world-class 

faculty and further develop an integrated and interdisciplinary student environment. 

In addition to the PIP described above, the University proposes to add digital signage to the 

Warren Towers Residence Hall at 700 Commonwealth Avenue as a replacement for the 

existing poster cases. The Warren Towers buildings are identified as Large Residence Halls 

in the IMP in Chapter 3: Existing Property and Uses, Table 3-3, Large Residence Halls. The 

locations of the proposed Data Sciences Center and Warren Towers Signage can be viewed 

in Figure 4-1, Aerial View of Proposed Institutional Projects. 

4.2 DATA SCIENCES CENTER 

The University proposes to construct a building of up to 350,000 sf GFA for academic and 

research space to support its expanding programs in the area of data sciences with 

appurtenant site and public realm improvements. The University’s programs in the related 
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fields have continued to thrive, which has led to the need for expanded academic space and 

consolidation from several locations across the campus.  

Located approximately 0.3 miles from Kenmore Square, the Project will be constructed in the 

core of the Boston University Charles River Campus. To the east and the west, the Site is 

flanked by University academic and research buildings. To the north, a block of multistory 

brick townhouses serves as Boston University student residences. Across Commonwealth 

Avenue to the south is a major complex of buildings that support instruction, research, and 

student housing. These buildings include the recently constructed Rajen Kilachand Center for 

Life Sciences and Engineering. Warren Towers, an 18-story undergraduate residence hall, and 

Boston University Grounds South complete the block. The Proponent owns and controls most 

of the buildings along Commonwealth Avenue from Kenmore Square to the Boston 

University Bridge. 

The Site currently consists of an existing surface parking lot with 126 parking spaces and a 

small area of paved open space with benches. Prior to its acquisition by the Proponent, the 

Site was utilized for commercial uses, including a gas station and a fast food restaurant. The 

surface parking lot is bordered by three curb cuts on Commonwealth Avenue and two on 

Granby Street.  

The Project will bring together closely allied data sciences disciplines, providing a new 

platform for collaboration and innovation on an underutilized property. The academic, office, 

and research and instruction space will serve the departments of Mathematics & Statistics, 

Computer Science, and the Rafik B. Hariri Institute for Computing and Computational Science 

& Engineering, which will be co-located with general classrooms and teaching space. The 

Project will allow these academic and research entities to consolidate from five different 

locations across the campus to one building, which is a critical factor for units that are highly 

collaborative in their field. New faculty and staff will join existing faculty who will be 

relocating from other University buildings on the Charles River Campus.  

The Data Sciences Center will specifically include: dedicated computer science and 

mathematics computing laboratory and workspaces, general classrooms and department 

teaching spaces, seminar rooms, focused and informal collaboration spaces, faculty and 

graduate/post-doctoral offices, and administration spaces, as well as seminar rooms, 

conference and meeting rooms, and typical building support areas (including restrooms, 

utility rooms, dining, mechanical rooms, and common areas). The existing surface parking 

lot located on the Site will be removed to allow for construction of the Project. Three curb 

cuts on Commonwealth Avenue will be closed to create a continuous pedestrian experience 

from Granby Street to Silber Way. One existing curb cut on Granby Street will be removed 

and one will be reconstructed. Existing conditions and boundaries of the Site can be viewed 

in Figure 4-2, Existing Conditions Plan. 
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Additional improvements to the Site and surrounding areas will include: strengthening 

existing pedestrian connections between the Project and nearby University buildings and 

schools, improving Granby Street with a two-way orientation as well as landscape features 

and dedicated bicycle lanes, and introducing improvements to the alley abutting the Site to 

the north, transforming it into a pedestrian-friendly laneway. The Project will provide 120 

covered bicycle storage spaces on the eastern edge of the Site, with additional spaces on 

Commonwealth Avenue, Granby Street, and at the townhouses to the north of the laneway. 

Americans with Disabilities Act (ADA) accessible pathways will be provided at the four main 

entrances to the building and throughout the Site.  

The Project will remove the 126 spaces provided at the University-owned Granby Lot, and 

the reconstruction of the private laneway will remove 35 University reserved off-street permit 

spaces. No new parking is proposed at the Site. Approximately 710 net new vehicle trips are 

anticipated as a result of the Project, which will be redistributed to Garages K, L, and M and 

the CAS Lot, all within a quarter mile of the Site. Further analysis of the Project’s impact on 

parking demand and supply can be found in Chapter 5 of DPIR. 

The massing of the building will create a truly bold architectural statement that will serve as 

a new, iconic landmark of the University. As proposed in the IMP, Site CC would be 

developed for new academic space in either a single or a multi-phase project totaling 15 

stories and 350,000 sf with a maximum FAR of 8.4. The Project as currently proposed 

includes five podium levels that will be oriented toward pedestrians, with an additional 14 

floors of tower levels sited above the podium at the corner of Commonwealth Avenue and 

Granby Street. Reaching a total of 19 stories and 305,000 sf of GFA, the initial phase of 

construction will have a FAR of 6.5. To reach full build-out of Site CC, future development 

may include an additional 45,000 sf adjacent to the proposed tower. The first phase of 

development is anticipated to begin in 2020 and be completed in 2022. Future phases of 

development are not currently planned. See Figure 4-3, Site CC Build-Out.  

The Project embodies the recommendations of the Climate Action Plan and is intented to 

become the University’s first fossil fuel free building. If successful, it will be the largest fossil 

fuel free building in Boston, illustrating the University’s leadership in transforming the built 

environment. To be fossil fuel free, the building must first be energy efficient. The design is 

targeting a Site EUI of 36, below the goal of 40 kBtus/SF set in the Climate Action Plan. To 

shift from natural gas for heating and cooling, 30 1,500-foot-deep wells will be drilled for 

ground source heat exchange for 90% of the load. Electric boilers will provide supplemental 

heating for peak periods. The Boston University wind project will provide Green-e Certified 

RECs to match the electrical load. By leading the building sector, this University is 

documenting the fossil fuel free decision-making process to share with other building owners 

to understand this pathway to bring down emissions in new construction. The Project is 

targeting a minimum of LEED Gold Certification. 
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The Site is owned outright by Boston University and there are no Urban Renewal Plans or 

land disposition agreements applicable to the Site. The project will be subject to the 

applicable Development Impact Plan requirements at the time of approval based on the final 

gross floor area. 

The PIP is described in Table 4-1: Data Sciences Center (Site CC) Program Elements. Further 

description of the Project’s urban design goals and sustainability components can be viewed 

in Chapters 3 and 6, respectively, of the DPIR. 

Table 4-1: Data Sciences Center (Site CC) Program Elements 

Element Dimensions/Count 

Location 665 Commonwealth Avenue 

Current Zoning (H-4 Underlying Zoning) IMP Area 

Total Project Site 47,700 sf 

Total Maximum Gross Floor Area 

(Per Zoning) 

350,000 sf 

Maximum Floor Area Ratio  

(Per Zoning) 

8.4 

Maximum Stories 19 

Maximum Building Height 305’ 

Proposed Uses 

 

Institutional use, including academic instruction, 

research, office, and ancillary uses 

 

4.3 WARREN TOWERS DIGITAL SIGNAGE 

Boston University has a comprehensive strategic signage program which includes exterior 

on-building signage and interior directories. 

Decades ago, poster cases were installed at Warren Towers for student and faculty groups to 

promote events and programming to the Boston University community and the public. 

Warren Towers at 700 Commonwealth Avenue is the largest residence hall at Boston 

University, and its location along the busy sidewalks of Commonwealth Avenue in the core 

of the campus is a prime location to promote University events to pedestrians.  

Over time, these cases have required various repairs due to weather damage. The paper 

posters, which are typically for one-time-only usage, can also be costly for campus groups to 

produce. An additional challenge is the limitation on the number of groups the University 

can support in this effort. 

In 2018, the University undertook a comprehensive program to refresh campus signage, 

including these poster cases, which are outdated and inflexible for their intended use. The 

dynamic nature of digital screens streamlines information display and communication to the 

community and is more appropriate for contemporary needs. With digital screens, more 
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student and University groups can leverage this medium to promote their programming and 

share information. 

The University proposes to replace each of the existing 12 poster cases with digital screens 

that match the dimensions of the existing poster cases at 6’ high and 4’- 6” wide. These 

screens will be installed in the same locations across the Commonwealth Avenue façade.  

The screens will be LED exterior monitors with anti-reflection glass, internal cooling system, 

embedded power box, ingress protection, and tempered float glass to protect the screens.    

Digital screens will be powered on-site and managed by the University through a software 

program.  

Benefits to the user population and the University include cost-savings, improved 

sustainability through elimination of print production, and the ability to post new information 

more frequently.  
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