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ZOOM TIPS AND MEETING INFO

● We will be recording this meeting 
and posting it on the Planning 
Department’s project webpage

  
During the Q&A Portion

● Use raise hand function (dial *9 if 
joining by phone) to be invited to 
unmute (dial *6 if joining by phone) 
to ask your question or provide 
comment

● You can also add your questions or 
comments in the chat

Mute/ unmute 
yourself

Turn your 
camera on/ off

Access zoom 
polls

Show live 
captions

Raise hand, wait 
for your turn
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Next Steps

Planning Academy Overview

Questions & Answers

1

2

3

4

AGENDA

Welcome + Introductions
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Respect one 
Another

All attendees are 
expected to respect 
one another 
and any differences 
of opinion

Welcome Difference 
in Opinion 

We welcome 
differences of opinion, 
including opinions 
that differ from the 
Planning Dept 

Constructive 
Feedback

Constructive comments 
and opinions should be 
aimed at topics, not 
people

Allow All to 
Speak

To allow your fellow 
attendees a chance to ask 
their questions or comments, 
speaking time will be limited 
to 2 minutes

Code of 
Conduct 

MEETING CODE OF CONDUCT
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Constructive comments 
and opinions should be 
aimed at topics, not 
people

To allow your fellow 
attendees a chance to ask 
their questions or comments, 
speaking time will be limited 
to 2 minutes

WELCOME & INTRODUCTIONS

In the chat, share your:

Name

Neighborhood

In a few words, why you are attending this session?
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WHO IS BEHIND THE PLANNING ACADEMY?

Caroline Filice Smith
Senior Urban Designer

Naoise McDonnell
Community Engagement Manager

Grey Black
Community Engagement Manager

Kristiana Lachiusa
Deputy Director of 

Community Engagement

Jonil Casado
Community Engagement Manager



Draft - For Internal Planning and Policy

Planning Academy Overview



Planning Academy will create a dedicated space to dig 
into the history, context, and complexities of Planning, 

Design, and Development. 

Our goal is to support community members in more 
actively taking part in shaping the future of Boston

8-week 
planning 
school for 
Boston 

residents





Learn how to shape 
and influence 

planning decisions!

Explore how 
planning decisions 
are made and why 
your voice matters

Why Join?

Meet others 
interested in making 
Boston a home for 
everyone
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How will sessions be taught?

Boston Case 
Studies

Learn 
fundamentals 
through local 
examples

Sessions will combine a balanced mix of teaching, discussion, and activities

Hands-On 
Learning

Be challenged to 
move from 
knowledge to 
action!

Guest 
Speakers

Dive deeper with 
local experts - 
and ask them 
anything!
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Who Should Apply?

Are you excited to get involved in planning, development, and design in the City of Boston? 
Childcare, Dinner, and Transit Passes will be Provided

Representation 
from across 
Boston’s 
Neighborhoods

Diversity of life 
and professional 
experiences

`

Long-time 
neighborhood 
stewards and 
people new to 
working in their 
communities

Representation 
from different 
stages of life

A mix of long 
time residents 
and people new 
to Boston

City of Boston 
Residents

We are looking for:



Session Outlines - Quick View

Week 1: 
What is planning and 
who is involved?

Takeaways: 
➔ Intro to Planning & the Planning 

Department
➔ Understand who does what in 

City Hall

Takeaways: 
➔ Key moments in the building 

and planning of Boston
➔ Explore how planning is shaped 

by values

Week 2: 
How do past planning 
decisions shape our 
present?

Takeaways: 
➔ Zoning 101
➔ How to read the zoning code

Week 4:
What rules shape what 
gets built?

Week 5: 
What is Zoning Reform 
and who benefits?

INTRO TO PLANNING

DEEP DIVES

Capstone Project Presentation: 
➔ Participants applied their 

learnings to a project in their 
community

Week 8: 
What will you do next?
& Celebration!

CAPSTONE

Week 7:   
How do we build 
affordable housing, and 
why is it difficult?

Takeaways: 
➔ Market realities of housing 

development
➔ How affordable housing is 

funded
➔ Affordable housing resources

Week 6: 
What kind of city are we 
building and how do we 
build it?

Takeaways: 
➔ The what, why, and how of 

development in Boston
➔ Understanding the role of 

development in funding City 
services

➔ How development is regulated 
by the City

Week 3: 
What kind of city are we 
creating and who is it 
for?

Takeaways: 
➔ Intro to Urban Design
➔ What makes a complete 

neighborhood?
➔ Place making, the public realm, 

and streets

Takeaways: 
➔ The what, why, and how of 

Zoning Reform
➔ Navigating trade-offs
➔ Ongoing Zoning Reform efforts



Week 1: 
What is planning and 
who is involved?

Takeaways: 
➔ Intro to Planning & the 

Planning Department
➔ Understand who does 

what in City Hall

Takeaways: 
➔ How is planning shaped 

by values, opportunities, 
and constraints?

➔ How do past planning 
decisions shape our 
present

Week 2: 
How do our values 
shape planning action?

INTRO TO PLANNING

Week 3: 
What kind of city are 
we creating and who 
is it for?

Takeaways: 
➔ Intro to Urban Design
➔ What makes a complete 

neighborhood?
➔ Place making, the 

public realm, and streets

Session Outlines



Takeaways: 
➔ Zoning 101
➔ How to read the 

zoning code

Week 4:
What rules shape 
what gets built?

Week 5: 
What is Zoning 
Reform and who 
benefits?

DEEP DIVES

Week 7:   
How do we build 
affordable housing, 
and why is it 
difficult?

Takeaways: 
➔ Market realities of 

housing development
➔ Funding mechanisms
➔ Affordable housing 

resources

Week 6: 
What kind of city are 
we building and 
how do we build it?

Takeaways: 
➔ Development 101 in 

Boston
➔ Connection between 

development and 
funding City services

➔ How development is 
regulated by the City

Takeaways: 
➔ The what, why, and 

how of Zoning 
Reform

➔ Navigating trade-offs
➔ Ongoing Zoning 

Reform efforts

Session Outlines



Capstone Project Presentation: 
➔ Participants will share how they plan to 

apply their learnings to a project in their 
community. This could be a proposal for 
research, advocacy, data collection, 
tactical urbanism, and more.

Week 8: 
What will you do next?
& Celebration!

CAPSTONE

Session Outlines



What kind of city are we creating and who is it for?

By the end of Session 3, participants will
➔ Be introduced to the uban structure of Boston
➔ Be introduced to the research tools and reports 

available from the Planning Department
➔ Be introduced to the field of Urban Design
➔ Explore what makes a neighborhood feel vibrant 

and complete

Guest Speakers: 
● Urban Designers from Planning Department
● Guest Speaker from a nearby University

Time Topic Method

pre-session Food + Fellowship -

6:00-6:10 Welcome + Session Objectives Discussion

6:10-6:25 Boston’s Urban Structure Discussion + 
Activity

6:25-6:45 Urban Design 101
Activity: UD in the World; UD in Boston

Teaching + 
Activity

6:45-7:30 Envisioning and Building a 
Complete Neighborhood
Activity: 8-80 City & Street Mix

Activity

7:30-7:40 Break –

7:40-8:50 Guest Speaker Teaching + 
Discussion

8:50-9:00 Evaluation + Closing Survey

SESSION THREE

Run of Show - Example



Sept 29 - Nov 17
Planning Academy

Location: all sessions held in-person at Boston City Hall

Time: 6:00pm - 9:00pm

Dates: Tuesdays, September 29 - November 17, 2026

Session #:  Eight

Cost: Free. Childcare, dinner, and transit passes will be provided

Session Details

July 6 - Aug 3
Outreach

Aug 4 - Sept 11
Applicant Selection

Capstone 
Celebration!

Application 
launched

Applications due 
by August 3rd! 

Info Session



Glimpses + Takeaways from the first Planning Academy

“I will carry these lessons 
forward…sharing what I learned 
during future community meetings... 

Encouraging informed participation 
is one of the best ways to help keep 
Boston a vibrant, inclusive, and 
well-planned city.” 

“I enjoyed the historical context 
of how Boston's zoning code 
developed over time. 



“I really feel a sense of how we 
got the Boston of today. 
It...helps us make sense of the 
development of the city.” 

“It was also enlightening 
to work through some of 
the problems & 
limitations that planners 
have to resolve.“

"The relationship between 
development and municipal 
budgets was not something I 
was aware of here in Boston. 

Understanding that 
relationship… is very important."
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NEXT STEPS
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APPLY OR LEARN MORE!

1. Apply to join the Planning Academy by August 3, 2026!

2. Learn more on our project page, check out our FAQ, or send us an 
email PlanningAcademy@boston.gov  

3. Sign up for Planning Department emails

APPLICATIONBosplans.org/PlanningAcademy

PROJECT PAGE

mailto:PlanningAcademy@boston.gov
http://bosplans.org/


WHAT QUESTIONS DO 
YOU HAVE?


