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Agenda

0] The big picture

How enforcement works, where the data comes from, and how to read it

02 National trends

Arrests, detention, the courts, and deportations, one year in

03 Bostonand the region

What the data shows close to home

04 Toolsyoucanuse
Free, public dashboards, shown live
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THE BIG PICTURE



THE BASICS

The main areas of immigration enforcement

Arrest Detainers Detention Court Removal

An administrative A request to a jail to Civil custody pending Removal proceedings

arrest by ICE or CBP hold someone for ICE proceedings before EOIR A final order, or release
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THE BASICS

A closer look: arrest, detainers, and detention

Arrest.

ICE or CBP makes an administrative, civil arrest, distinct from a criminal one. A field arrest happens in the
community on an ICE administrative warrant (Form 1-200) signed by an officer, not a judge. A custodial
arrest takes the person from another agency's custody.

Detainers.

An immigration detainer (Form 1-247) asks a jail or prison to hold a person up to 48 hours past their
release, and to notify ICE of the release date. It is a request, not a judicial warrant.

Detention.

The person is held in civil detention pending proceedings, in a dedicated contract facility, a local jail under
an IGSA, or a contract detention facility (CDF). For New England, that facility is usually out of state.



THE BASICS

A closer look: court and removal

Court.

A case reaches immigration court (EOIR) only when ICE files a Notice to Appear (NTA), the charging
document that begins removal proceedings under INA section 240. The court sits inside the Justice
Department, not an independent judiciary.

Removal.

A case can end in a final order of removal, voluntary departure, or relief. Removal also runs through
expedited removal and reinstatement of a prior order, which carry no NTA and never generate a court
case at all.

Why this shapes the data.
Each area is recorded in a different system, by a different agency. The path a person takes decides which
dataset can see them, and which cannot.
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WHO RUNS ENFORCEMENT

Immigration enforcement is spread across four

agencies

PRESIDENT OF THE UNITED STATES

Department of Homeland

Security

Department of Justice

Department of State

Health & Human Services

Customs & Border Protection

I

-~

Executive Office for Immigration
Review

Consular Affairs

Administration for Children &
Families

I

I

l

Citizenship & Immigration Svcs

Immigration & Customs
Enforcement

Civil Rights Division

Population, Refugees & Migration

Office of Refugee Resettlement
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The U.S. Immigration Court System, Coast to Coast

71 immigration courts and 103 additional hearing locations across the contiguous United States
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Source: U.S. DOJ Executive Office for Immigration Review (EOIR Case Data, released July 1, 2026); locations geocoded via U.S. Census Bureau, Data current as of July 2026. Continental U.S. only; Alaska, Hawaii and territories omitted, Graphic: Austin Kocher.



A KEY IDEA

What is administrative data?

Most of the numbers today are a by-product of enforcement, not a
piess (eledserabo Uil

The plain version.
Administrative data is the records the government creates while doing its everyday work, rather than
numbers it publishes to make a point. An arrest record, a court docket, a detention headcount.

Why it helps.
Because these records come out of the operation itself, they are harder to spin than economic or
public-health figures, and they are open to public records law.

The catch.
They are messy and were never built for outsiders to read. There is no manual and no help desk, so
someone has to obtain, clean, and check them first.

(5
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HOW THE DATA IS SHAPED

Two kinds of records

e Totals the agency has already added up. e One row per person or case.

e Current, but coarse. e Older, but far richer.

e A headline number with little behind it. ® | ets aresearcher ask brand-new questions.
e Example: the total people detained today. e Example: every arrest, with its date,

nationality, and record.
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ADMINISTRATIVE DATA - THE KEY SOURCES

Where the numbers actually come from

Deportation Data Project

Raw, case-level records from ICE, CBP, and the
courts, obtained through litigation. The backbone
of the national arrest and removal figures.

The immigration courts (EOIR)

The courts' own case database, the basis for
every backlog, outcome, and representation
figure.

TRAC, Syracuse University

A long-running clearinghouse that turns
immigration-court and enforcement records into
public tables.

ICE detention statistics

The agency's own headcount of who is held, and
where, released every two weeks.
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HOW WE KNOW WHAT WE KNOW

How we get the data

FOIA request Litigation Raw records Check Publish

Ask the agency for its Sue when it refuses or Millions of case-level Validate against other

Reports, charts, and tools
records delays rows releases
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HONESTY ABOUT LIMITS

What the data can, and cannot, tell us

What it CAN show What it CANNOT show

e How many people ICE arrests, and in which
state.

e Whether a person had a criminal record at
arrest.

e How court cases end, by court and
nationality.

e How many people are detained, and for how
long.

The neighborhood or street of an arrest.

A person's immigration status by itself. That is
a legal finding.

Why a particular person was targeted.

People who left on their own, or never sought
help.
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A TOOL YOU CAN KEEP

How to read any immigration number

01 Whatisthe unit?

A detention figure can count a facility book-in or a
person's whole stay. Those are very different

totals.

03 Whatisthe geography?

Some data goes local. ICE arrest data stops at the
state line and names no neighborhood.

02 Whatisthe date?

Detention and court caseloads are moving totals.

A number without a date is half a number.

04 Howis the term defined?

Undocumented, qualify for asylum, and ordered
removed each carry a precise legal meaning.
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NATIONAL TRENDS



A THREE-TIER FRAMEWORK

Three directions in the new enforcement

AMPLIFY

Existing enforcement policies,
intensified. Concentrating
agents in one region, more
detainers, more for-profit
detention.

4

EXPLOIT CROSS
Atypical enforcement Into illegal practices. Ending
possibilities, newly used. birthright citizenship by order,
Warehouses retrofitted to rendition flights after a court
hold people, soft-sided tent } said no, detaining U.S.
camps, fines for not citizens.

departing.
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NATIONAL OVERVIEW

The year in three shifts

Scale Geography Who

arrests and detention climbed enforcement concentrated in the majority arrested now have
to record highs one region at a time no criminal record
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SURVEILLANCE & TARGETING

How ICE finds people

Technology.

The agency relies more on surveillance tools and data systems, reported as 'Immigrant OS', to identify and
locate people.

Geography.
It concentrates staff in one place at a time: Minneapolis now, Los Angeles and Chicago before. This
regional surge strategy is decades old.

The wider cost.

A surge reaches far beyond immigrants. It imposes real costs on a city as people avoid school, work, and
public life.
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ARRESTS & USE OF FORCE

Two kinds of arrest

Field arrest Custodial arrest

e A street arrest. e |CE takes a person from another facility.

e |CE goes out to find a person. e Depends on a detainer.

e Often warrantless, which the ACLU has e Usually a local jail or a prison.
challenged.

e The handoff a city can actually see.
e A growing share involve use of force.
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A TERM TO KNOW

Detainer

A federal request to a local jail or prison to hold a person past their release, so
ICE can collect them.

IN PRACTICE

Holding someone for civil immigration reasons after the local basis has ended raises a Fourth
Amendment concern. A detainer shows ICE interest, not a confirmed arrest.
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A TERM TO KNOW

287(g) Agreement

A formal agreement that lets ICE deputize state and local police to carry out
certain federal immigration functions.

IN PRACTICE

A county sheriff signs an agreement, and deputies begin screening people for ICE inside the local jail.
These agreements grew rapidly this past year.



A TERM TO KNOW

sSanctuary

A local decision not to entangle local police and jails in federal civil immigration
enforcement.

IN PRACTICE

It does not stop local police from acting against someone genuinely dangerous. It limits whether local
time and resources go to ICE's civil enforcement work.
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DETENTION, MAPPED TO THE FRAMEWORK

Four kinds of detention facility

01 For-profit - normal 02 Localjails, IGSA - normal

Standalone facilities run by private contractors. A jail holds people on civil grounds for the federal
Not new, though ICE is moving to own them. government, usually in small numbers.

03 Warehouses - abnormal 04 Soft-sided camps - abnormal
Prebuilt shipping warehouses ICE wants to Large tent facilities, as at Fort Bliss, among the
convert, as in Hagerstown, MD. Heavy legal and biggest, and the site of the first recorded homicide

local pushback. in detention.
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People in Detention

ICE Total Detained Population (7/11/2026) 70,766

:1/25/26
70,000 A
60,000 A 65,765
7/11/26
60,311
4/4/26
50,000
40,000
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Data: U.S. Immigration and Customs Enforcement (ICE) biweekly detention statistics (current as of July 11, 2026).

Includes all detained individuals regardless of arresting agency. Chart by Austin Kocher.



Share of ICE-Arrested Detainees

Share of Detained Population by Criminal History (ICE Arrests Only)

80%
FY 2024 : FY 2025 : FY 2026
70% -
60%
50% -
i 37.2%
31.8%
30% - T — 31.0%
20% A
= Bid T '
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=== Pending Criminal Charges
: : === QOther Immigration Violator
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Data: U.S. Immigration and Customs Enforcement (ICE) biweekly detention statistics (current as of July 11, 2026).
Each line is that category's share of the ICE-arrested detained population. "Other Immigration Violator" refers to individuals with no criminal record or pending charges on file.

Counts reflect people arrested by ICE (excludes CBP arrests), Chart by Austin Kocher.



Relative growth of detained immigrants by criminal history (ICE arrests only)

Convicted
criminal

1.8x

Pending
criminal charges

3.3x

Other immigration
violator*

25.5x

0 5 10 15 20 25
Growth multiple, January to November 2025

*People without a known criminal conviction or pending charge at the time of arrest. Source: ICE. Chart: Relevant Research.

30



Avg Book-Ins Per Day

Initial Average Book-Ins Per Day by Arresting Agency (7/11/2026)

1,473.9
as of 7/11/2026

1.6001 m@m |CE Arrests
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Data: U.S. Immigration and Customs Enforcement (ICE) biweekly detention statistics (current as of July 11, 2026).
Avg book-ins per day = monthly count =+ calendar days in month (partial months: + days elapsed through EID date). Open markers = partial month. Chart by Austin Kocher.



ICE Arrests by State

Total interior immigration arrests recorded in the Deportation Data Project, by state of apprehension

v

Total arrests

129 - 1,439
1,439 - 4,027
4,027 - 6,894

B 6,894 -10,064
I 10,064 - 15,027
B 15,027 -153,478

Source: Deportation Data Project — ICE FOIA release (fact_arrests, apprehension state), coverage Oct 2022-early 2026. Foreign-born population: U.S. Census Bureau, ACS 5-year estimates, table B05002.
Contiguous 48 states + DC shown; Alaska, Hawaii, U.S. territories and the ~15% of arrests with no recorded apprehension state are excluded. Map: Relevant Research.
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Also in U.S. territories:
Hagatna (GU), Salpan (MP}, Guaynabo (PR)

ICE DETENTION
FACILITIES

Currently in use across the United States

208 65,765

facilities in use people in ICE custody

(as of July 11, 2026)

Across 43 states and 3 U.S. territories.

TEN LARGEST BY CURRENT POPULATION

1. Stewart Detention Center 1,979
Lumpkin, GA

2. California City Immigration P... 1,657
California City, CA

3. South Texas ICE Processing Ce... 1,632
Pearsall, TX

4. Adelanto ICE Processing Center 1,597
Adelanto, CA

5. Moshannon Valley Processing C... 1,535
Philipsburg, PA

6. Folkston D Ray ICE Processing... 1,534
Folkston, GA

7. Adams County Correctional Cen... 1,413
Natchez, MS

8. Winn Correctional Center 1,370
Winnfield, LA

9. Eloy Federal Contract Facility 1,199
Eloy, AZ

10. Montgomery ICE Processing Cen... 1,193
Conroe, TX

Data: U.S. ICE FY2026 Detention Statistics (released July 20, 2026)
65,765 = people in ICE custody on the July 11, 2026 snapshot. Bubbles
and rankings show each facility's average daily population over the

most recent interval (Apr 4-jul 11). Analysis: Relevant Research.



The next phase: a 'warehouse model

County jails

Regional spokes Private contractors

Mega-facility
7,000-10,000
- beds

Soft-sided camps

Field offices

A projected $38.3 billion, in a hub-and-spoke system officials have compared to Amazon fulfillment.
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THE ILLEGAL TIER

The clearest illegal case: ‘Alligator Alcatraz’

Off the books.
The Florida facility was built to hold people in federal custody, yet operated off the books and was
reported inconsistently in the federal data.

Shut down.

It was closed after legal challenges, largely on environmental law, having skipped the review a major
construction requires.

Why a city cares.
Standing up a facility for thousands puts real demands on water, power, food, and sanitation, and creates
real legal exposure when those are skipped.
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Avg Removals Per Day

ICE Removals (Avg Per Day)
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Data: U.S. Immigration and Customs Enforcement (ICE) biweekly detention statistics (current as of July 11, 2026). Each bar spans the interval between consecutive ICE data releases.

End-of-fiscal-year gaps (September

-November) reflect the days between the final biweekly release and September 30. Chart by Austin Kocher
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Detention exits per month (excludes removals)

How People Leave ICE Detention — Non-Removal Exits by Month (7/11/2026)

I Other non-removal exits
e Paroled
B Order of Recognizance
14,000 1 Il Bond Set by |)
B Court Ordered
[0 Partial month
2024 : 2025 : 2026
12,000 A : :
10,000
8,000 H _— F “ : ”
en | Trum New in FY2026: “Court Qrdered releases
P 119 (Oct 2025) - 2,017:(May 2026)
6,000 -
4,000 A | p—
2,000
O 3
: a> a> a> & o o A0 a° A° a°
< ) N4 & & W N o~ & ) N

Data: U.S. Immigration and Customs Enforcement (ICE) biweekly detention statistics (current as of July 11, 2026). Monthly ICE Final Book-Outs by release reason, all criminality categories.
Excludes "Release to Remove"” (removals), ~84% of all book-outs, so the non-removal routes are legible. Hatched = partial month.
“Other” = transfers (USMS / other custody), order of supervision, relief granted by |J, proceedings terminated, ICE-set bond. Chart by Austin Kocher.



ICE Detention Deaths — Every Person Who Died in ICE Custody Since January 1, 2026
22 deaths in 193 days - average of one death every 8.8 days

Heber Sanchaz Emmanuel
Dominguez Damas
Jan 14 - Mexico * GA Mar 3 - Haiti - AZ
Luis Beltran Alberto Adrian Andreas
Yanez-Cruz Gutierrez-Reyes Tuan Van Bui Florian
Jan 6 - Honduras - CA Feb 27 - Mexico - CA Apr 1 - Vietnam - IN Jun 24 - Germany - TX
Geraldo Lunas Jairo Royer Aled Damien Mamuka
Campos Garcia-Hernandez Perez-Jimenez Carbonell-Betancourt Artmeladze
Jan 3+ Cuba - TX Feb 16 - Guatemala - FL Mar 16 - Mexico - FL Apr 12 - Cuba - FL Jun 4 - Georgia (country) - LA
—_—0 (e—9 [ @ 000 ®e =) ® @ @ ® @ ® @
Luis Gustavo Nunez Lorth Sim Jose Guadalupe Denny Adan Felix
Caceres ‘ Feb 16 - Cambodia - IN Ramos-Solano Gonzalez Alcorta-Rodriguez
Jan 5 - Honduras - TX| Mar 27 - Mexico - CA Apr 28 - Cuba - GA Jun 19 - Mexico - TX
Parady La Pejman Karshenas Alejandro Cabrera Jesls Manuel
Jan 9 - Cambodia - PA Najafabadi Clemente Arenas-Silva
‘ Mar 1 - Iran - MS Apr 11 - Mexico - LA Jul 13 - Venezuela - GA
Victor Manuel Mohammad Nazeer
Diaz Paktiawal
Jan 14 - Nicaragua - TX Mar 14 - Afghanistan - TX
Jan 1 Feb 1 Mar 1 Apr 1l May 1 Junl Jull

Data: Publicly reported ICE in-custody deaths, January 1, 2026 through Wednesday, July 15, 2026. Each dot marks one person; same-day deaths appear as neighboring labels pointing to the same date.
Each label shows the person's name, date of death, nationality, and the U.S. state where they died. Chart by Austin Kocher.



Where People Have Died in ICE Custody

50 deaths in ICE detention under the Trump administration, January 2025 - July 2026, mapped to the last facility of custody

Miami Correctional Facility (Bunker Hill, IN) — 2 ® [

Adelanto ICE PC (Adelanto, CA) — 4

2 ) % o

Imperial Regional DF (Calexico, CA) — 2
Stewart DC (Lumpkin, GA) — 2

Qo °

Camp East|Montana (El Paso, TX) — 3 ..

R
Winn Correctional Center (Winnfield, LA) — 2

® o el?fplﬁiami (Miami, FL) — 2

® ‘Krome SPC (Miami, FL) — 4

Source: Austin Kocher, curated ICE detention-death record (ICE press releases + independent reporting); data current as of July 2026. Points mark the last facility of custody; hospital and in-transit deaths are placed at the treating hospital or transfer route. * Adams County Corr. Ctr is in Natchez, MS



MEDICAL CRISES IN CUSTODY

A new dilemma: a patient who is also in ICE custody

The bind.
A person brought to the emergency room from detention, or after an encounter with ICE, may be
handcuffed to the bed. A doctor cannot treat a broken arm while ICE declines to remove the cuffs.

The ask.

The National Immigration Law Center, with physicians, has published best practices. Hospital leadership
should train staff and set policy before this happens.

For the city.
Consider sharing that guidance with medical facilities in Boston.
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BOSTON + REGION

Massachusetts changed regime in 2025

The share with no criminal record rose to about 60% of monthly MA arrests

100_‘,.,_ it is rea r tled resid
80 -
60 -

40 4

Share of that month's MA arrests (%)

20 A

N N D N o
&
D

BN No criminal conviction or pending charge =l Pending criminal charges = Convicted criminal

TAKEAWAY Four to five times the 2024 baseline, and about 6 in 10 arrested had no criminal record.
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BOSTON + REGION

Who is being arrested here

Brazilians are 28% of all ICE arrests in Massachusetts
and a third of all removals

Brazil 4,064
Dominican Republic 2,347
Colombia
Ecuador
Guatemala
El Salvador
Mexico 373
Peru 344
Nicaragua 338
MBI R == grersztrf:‘d (removed)
6 50'0 1,OIOO 1,5100 2,(500 2,5100 3,600 3,5]00 4,OIOO

People

TAKEAWAY Brazilians are the single largest group arrested in Massachusetts, by a wide margin.

15 RELEVANT
Q RESEARCH

Source: Deportation Data Project (ICE arrest records).



BOSTON + REGION

In Boston's court, removal became the normal outcome

Boston: removal orders surged, and most are issued in absentia

-@-= Removal orders as % of completions
-3~ Of those removals, % ordered in absentia

100 ~

80 A

60 -

Percent

40

20 -

3 3 I I I I I I I I I I -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

TAKEAWAY Removalis now the usual result, and most orders are entered when the person is absent.

e, [-I f’: ,: I‘v" ."A‘\ |
88 RESEARCH
Source: U.S. immigration courts (EOIR).



BOSTON + REGION

A lawyer changes everything

Nearly half of people with open cases haye,no lawyer

Maine - 30% not
Rhode Island 52 38% not
New Hampshire - 38% not
Massachusetts - : 44%not
Vermont - % 52%not
Connecticut A ' 58% not
T T 1 T 1
0 20 40 60 80 100

Share of pending cases (as of May 31, 2026)

TAKEAWAY Representation shifts the outcome by roughly 15 times, and nearly half of people have none.

Source: U.S. immigration courts (EOIR).



BOSTON + REGION

127,686 residents of Massachusetts have an open
immigration case

Greater Boston: residents with an open immigration case, by county
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TAKEAWAY 92% live in Greater Boston, a population that lives here now, in housing, schools, and work.

Pending cases by county of residence, May 31, 2026. Source: U.S. immigration courts (EOIR).



BOSTON + REGION

The word immigrant’ hides several different
populations

Suffolk County population, in one place: 785,121 residents
Other, non-Hispanic
53,953 (6.9%)

Asian, non-Hispanic
71,965 (9.2%)

By race & White, non-Hispanic
. 4 A 342,378
Hispanic origin 43.6%

By nativity & us"::{:,;'—;lu" mrﬂmg .
citizenship 70.2% 15.1%
|} ]

Foreign-born: 234,039 (29.8%)

TAKEAWAY Measure exposure by nativity, where a person was born, rather than by ethnicity.

Suffolk County population by race and nativity. Source: U.S. Census Bureau, American Community Survey.



LIVE DEMO

Let's look at the tools

0] Detention Reports
Every ICE facility, its population, and where people are held.

02 Detention Deaths Tracker
Every death in ICE custody, tracked and mapped over time.

03 Enforcement Dashboard
Filter ICE arrests by state, date, age, and criminal history.

04 Detention Pregnancy Tracker
Pregnant and postpartum people held in ICE detention.

05 TRAC

The immigration courts: backlog, outcomes, and representation.

All free and public. You do not have to take my word for any of it, you can check it yourself.
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LOOKING AHEAD

The vision for what's next

Move it out of DHS The Dignity Act

e |CE sits in a national-security department built
after 9/11.

e Most immigration questions are not national
security.

e The ACLU and American Immigration Council
argue for a civil immigration agency.

e The goal: responsible enforcement, and laws
a person can follow.

A Republican-led bill from Rep. Maria Salazar.
Pathways to legal status, not citizenship.

For veterans, spouses of citizens, and
workers.

Tries to balance business, security, and
humanitarian interests.
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Questions & Discussion

Austin Kocher, PhD - austin@relevant-research.com
Relevant-Research.com -+ austinkocher.substack.com
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