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Martin J. Walsh, Mayor

November 15, 2017

Ms. Teresa Poihemus
Boston Redevelopment Authority
One City Hall Square
Boston, MA 02201

RE: Notice of Project Change Supplemental Impact Report; and the Amended and Restated
Development Planfor Planned Development Area No. 78for Seaport Square

Dear Ms. Poihemus:

The Boston Parks and Recreation Department (BPRD) has reviewed the Notice of Project
Change Supplemental Impact Report ~NPC); and the Amended and Restated Development Plan
for Planned Development Area No. 78 which are under Article 80 review. BPRI) previously
coniniented on the NPC in a letter dated April 7, 2017. The proponent has provided additional
narrative, renderings and goals for open space. However, the following issues remain open:

Park Acreage. The proponent has stated an increase in open space, however BPRD compared the
2010 FEW and the 2017 plans and found no significant change in the net acreage of parks and
plazas (sidewalks were not counted). It is important to have consensus on the acreage ofparks.

Required Open Space: The 2009 PNF Scoping Determination and the 2010 MEPA
Secretary’s Certificate requested a detailed chart of all open space and to what it counted. It
would be helpful to update this analysis for 2017 and include open space that has been
approved under Chapter 91, Landlocked Tidelands, the Municipal Harbor Plan, etc.

Impact Assessinent andNeeds Analysis.’ It is desirable to update the 2009 DEIR impact
assessment and needs analysis, to ensure that Seaport Square provides parks to serve 7.6 million
sf of development and the projected users of the neighborhood in accordance with the ratios in
the City’s Open Space and Recreation Plan. Park land for active recreational use is a priority.

Mitigation: The 2017 NPC and the Amendment to PDA#78 should include the parks and
plazas that were approved and mitigated in 2010 as applicable, particularly those for active
recreational use. A commensurate amount of park land should be provided as appropriate if those
amenities have been reduced. Additional park land should be considered for increased
development - either onsite, offsite or through a contribution to a fund for future development of
public parks. Important variables in the mitigation of impacts include the scale of development,
the types of users, and the desired ratio of open space to serve the residents of the neighborhood.

Athletic Field.’The 2009 DEIR included the following provision: “the proponent will work with
the South Boston community to identify an off-site athletic field that can be utilized for athletic
events related to the educational facility. As part of this arrangement, the proponent will fund
~ø~jitaJ upgrades to the field(s) and fund a portion of the ongoing maintenance.”
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Protection in Perpetuity: It is desirable that parks and plazas that are mitigated through State
and City approvals should be permanently protected. Options include transfer to a public entity
such as BPRD, or protection through conservation restrictions approved by the EOEEA.
Agreements can be put in place to allow the park land to be privately maintained and improved,
while publicly owned. A relevant model is the park recently created at A Street in Fort Point.

Block L3-L6: This park warrants further consideration. The 2010 FEIR and Secretary’s
Certificate originally approved a 55,000 sf public park for active recreational use on this site.
The FEIR noted that it would feature “green lawns bordered by trees, park benches, flower beds,
public art, a dog recreation space and a children’s playground.” The 2017 plan includes a
predominantly hardscaped, retail oriented pedestrian plaza, which may feel privatized.

Block F: This park warrants further consideration. It was originally mitigated as 57,000 sf
of aggregated green space designed as “a grand civic lawn large enough to support active
recreation and concerts” with a small civic building and an MBTA head house sited to buffer the
impact of Seaport Boulevard on the park. The 2017 plan includes an additional office building,
reduced acreage and significant hardscape. This park complements the Fan Pier Green - together
these green spaces would serve as a significant feature and amenity to the neighborhood.

Blocks F and G: The open space shown on Blocks F and G should be determined to be
pedestrian only, or a street. If it is open to vehicles, it should not be counted as open space.

Shadows: Any shadow impacts on parks at Block F and Fan Pier, and any other
additional shadows cast on open space should be mitigated.

Design: BPRD supports the resolution of the urban design issues related to open space in
the Revised Scoping Determination in Connection with the NPCfor the Seaport Square Project.

In sum, the provision of permanently protected, publicly accessible park land is critical to the
balanced development of this new neighborhood. Seaport Square should provide the park land
which was previously approved in 2010, as well as additional park land to serve the proposed
increase in development, at a mitigation rate commensurate to the scale of the project, and at a
ratio to serve the needs of the neighborhood as a whole. Thank you for your consideration.

Sincerely,

C~k~’\
Carrie Marsh, Executive Secretary
Boston Parks and Recreation Connriission

cc: Christopher Cook, Conmiissioner, BPRD
Liza Meyer, Chief Landscape Architect, BPRD
Jon Greeley, Director of Development Review, BPDA
David Carlson, Deputy Director ofUrban Design, BPDA
Michael Rooney, Project Manager, BPDA
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My main point is that WS are asking for an additional 1 million-f sq ft of development while cutting down on
open space (recreational greenspace) and civic space. I strongly feel that that if they are granted more
development Sq ft that should be offset in additional sq. footage for open and civic space from the approved
2010 plan. We only have this one opportunity to get this right.

Gary Godinho



Hi Michael,
I am not able to attend tonight, but would like to express my support for the project.
Best,
Donna Brown, lAG
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Date First Name Last Name Organization Opinion Comments
10/4/2017 Katrina Holden-Buckley The Theatre 

Times
Neutral Unless we make a devoted space for large scale theater and opera in this region, the city 

stands to lose much of its vibrant arts reputation, as well as enrollment in the many local 
Conservatories. Having a large house devoted to opera in the Seaport district can only 
boost the local dining scene, so a space that could be used by Boston's multiple opera 
and theater companies is rife for potential at this time and shouldn't be dismissed. The 
largest opera company in New England has no appropriate home and it's an 
embarrassment for the region and for a city that is otherwise supposedly a cultural hub.

10/4/2017 Ethan Bremner Support I am writing in support specifically for the proposed cultural space and a large scale 
space usable for opera productions. I am a professional opera singer who works in and 
around Boston with Boston Lyric Opera, Odyssey Opera, Boston Opera Collaborative, 
Longwood Opera, and more. My enthusiasm for this wonderful city I call home is 
consistently tempered by its lack of a viable and reliable space for large scale opera 
productions. The sheer wealth of great works that are impossible to be done due to lack 
of space is so damaging to the perception of Boston as a well rounded cultural landmark. 
Regardless of whether someone is a fan of opera, you would be hard pressed to find a 
major city in the world who doesn't have a readily identifiable "home" for opera. It is sad 
that Boston has found itself in this position for almost 30 years since the "Opera house" 
transitioned after renovations made the space less viable for opera into a home for 
travelling musical theater productions and the Boston Ballet. As someone who makes his 
living through opera and someone who readily consumes opera it is embarrassing to 
meet newcomers and tourists to my beloved city who can possibly rightly claim "Boston 
isnt an opera city". A new space at seaport has a chance to change this paradigm. With 
consultation with BLO and the other voices in the opera community I guarantee we could 
put Boston back on the map for being a great musical force in the opera world.

10/4/2017 Abigail Krawson Opera on Tap Support I am strongly in support of building new performing arts spaces in the Seaport district, but 
want to emphasize that the type of spaces built are crucially important to the arts scene 
in Boston. As an opera singer, there are no adequate houses for singers to perform, and 
for an arts mecca, like Boston, this is just disgraceful. The non-profit organizations need 
an affordable and an accommodating space to make their art, and the many theaters and 
halls that Boston have, do NOT serve the opera patrons or performers well. I know 
hundreds of singers, orchestra members, backstage crew and production employees 
who could benefit from this space and from the employment it would provide. As a 
specific example, Boston Lyric Opera is the best paying, union gig in the city for 
professional opera singers, and every time we do a show that requires a chorus, we are 
sardine-canned into a small dressing room or given an open backstage space with false 
walls because the theater does not accommodate having a chorus of more than 10 
people. It is absolutely critical that the new theater be one that can allow for a smaller 
crowd (500-800) or a larger crowd (1500+) so that all levels of non-profit performance 
companies can benefit from the space. I am urging you to consider creating a space to 
help opera, vocal and theater companies thrive. The conservatories of this city are 
cranking out some of the most talented performers in the United States, and it is 
shameful that they have to move on to a different city after graduation because the 
companies they wish to work for, have no where to put up their productions.
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10/15/2017 Robert Couture Boston Lyric 
Opera Musician

Support Boston lost a great Opera House in 1958 (see below) and opera companies in Boston 
have struggled to survive ever since. Over the past 50+ years, Boston has truly become 
a world class city but is unable to support a full time opera company, partly because we 
do not have a real opera venue. In a time when the City talks about supporting jobs in the 
Arts, it is looking away from an opera company that could grow if it had meaningful civic 
investment. Boston Lyric Opera is a significant example of an employer which provides 
local jobs for local artists. For the company to grow, it needs the kind of focused support 
that we see from the state and city for companies in other sectors. Black box theaters are 
terrific, but they do not serve grand opera. Black box theaters never achieve the iconic 
status of a Sydney Opera House or a Boston Symphony Hall. Tourists will travel to visit 
the Sydney Opera House in Australia and even the Budapest State Opera House in 
Hungary, but they will not travel to Boston to see a black box theater. We need to serve 
all the needs of Boston's arts organizations, large and small, but there is a gaping hole at 
the top where opera is concerned and it is high time that we bring back what we tore 
down in 1958. Build an iconic opera house in the new South Boston Seaport District and 
give that part of the city some architectural soul. Opera House Demise: During the Great 
Depression and World War II, the Opera House fell into disuse and disrepair.[1] In 1957, 
the Boston Redevelopment Authority, acting on behalf of the Northeastern University 
Trustees, declared it unsafe, and scheduled it for demolition. The local opera community 
demonstrated and petitioned the BRA to spare their only venue, but the order stood. The 
solidly built building was gutted in 1958, but proved difficult to demolish. Two demolition 
companies gave up in frustration, as the opera house resisted their efforts. Only after a 
new and larger wrecking derrick arrived, did the walls fall. A brick rescued from the 
demolished theater by noted WGBH-FM announcer Ron Della Chiesa is preserved in the 
theater's archives at Northeastern University. The archived plans for the Opera House 
may be viewed and copied by requesting an appointment with Northeastern University's 
Facilities or Space Planning and Design Department.

10/19/2017 Leo Eguchi Oppose I was very much in favor of this development until I learned from the recent Boston Globe 
write up that the arts venue spaces, as currently proposed, would be so small. Our city 
has a significant shortage of opera and ballet sized theaters which is crippling segments 
of our arts, culture and economy. I strongly urge WS Development to build theater large 
enough to seat 1,000-1,500. Thank you, Leo Eguchi

10/19/2017 Thomas Jones Support As a big supporter of Boston development, I must send a letter strongly urging the city to 
advocate for a REAL opera house in the Seaport. Boston needs this !!! Really, we do. We 
cannot call ourselves a "world class arts city" without a legitimate opera house. If you do 
the research, cities from San Francisco to Seattle; Houston to Chicago have dedicated 
opera houses. Boston Lyric Opera has struggled without a home base for a long time and 
the opportunity to address and fix this situation rests with the city and making a REAL 
opera house the key component in the remaining development and a deal breaker 
without it. Please, I urge you to do this. Boston can and will support this venue!! We need 
it. Respectfully submitted, Thomas M. Jones

10/22/2017 Stacey Alden Oppose The latest Seaport plan calls for a couple of 500 (and fewer) seat theaters. This is clearly 
not the way we need to go. Boston is ready for and needs a large performing arts space 
to house the many arts organizations that call Boston it's home.There are many 
organizations like Boston Lyric Opera needing a home. It has been proven time and time 
again that the arts bring people together, strengthen our cities and provide much needed 
revenue. Build a large performance space worthy of all the talent Boston has to offer.
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10/24/2017 Frank Tempesta Boston 
Philharmonic 
Orchestra

Neutral Thank you for the opportunity to comment on the Seaport Square Supplemental Impact 
Report dated September 12, 2017. I do so as a senior member of a long time Boston 
performing arts organization, the Boston Philharmonic Orchestra. Having read the Boston 
Performing Arts Facility Assessment dated July 2017 as well as the September Impact 
Report, and attended the October 4, 2017 Seaport Square Impact Advisory Group 
meeting. I feel compelled to share the following. The proposed 500 seat flexible 
Performing Arts Center along with a 100 seat social space will certainly fulfill some critical 
needs of Boston?s non-profit Performing Arts organizations. However, as the Boston 
Performing Arts Facility Assessment points out, current space restrictions used by 
performing arts organizations have strained the operations of many performing arts 
organizations and artists, and the shared needs of non-profit performing arts span 
seating capacities ranging from 150 to 1800 seats. There are few opportunities to 
address the systemic and critical needs of Boston?s performing arts organizations for the 
foreseeable future other than the Seaport Square project. While I applaud the efforts of 
the BPDA and W/S Development Associates to address some of the critical needs, I urge 
BPDA to not approve the limited SeaPAC solution as proposed in the September 12, 
2017 Seaport Square Supplemental Impact Report at this time. Instead, let?s have a full 
conversation of potential solutions together with interested Non-profit Performing Arts 
organizations, the BPDA, and W/S Development Associates. We have the opportunity to 
bolster Boston as the cultural center of the country. Respectfully, Frank Tempesta 
Chairman of the Board (ret) Co-Chair of the Board of Overseers Boston Philharmonic 
Orchestra

10/24/2017 Nancy Dimock Support I hope that you will still consider a larger performance space as part of this project. I 
know at one point there were plans for a space to be used by a large ensemble; we 
REALLY need that in Boston. There are venues for small audiences and small 
ensembles, but very few spaces for large groups. Please reconsider doing something like 
this. Boston needs its culture, and it seems like things are increasingly getting pushed 
around. Make a space for opera/ballet/large installations/whatever! Please.

10/25/2017 Zach Cole TD Bank Support We desperately need a grocery store to be added asap. As well as more retail options 
and store fronts within the Fort Point neighborhood.
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10/26/2017 Kevin Green Support DATE Michael.Rooney@boston.gov Michael Rooney, Project Manager Boston Planning 
and Development Agency One City Hall Sq., 9th Floor Boston, MA 02201 Dear Mr. 
Rooney, I write in support of a commitment to a larger cultural space to be included in the 
proposed Seaport Square development. Boston has a long and rich history of supporting 
the arts and this project presents a unique, once in a lifetime, and tremendous 
opportunity to add a new and dynamic performance arts facility to that story. Mayor 
Walsh, the City of Boston, and the Boston Planning and Development Agency are to be 
commended for maintaining a focus on the arts as part of this development. It is clear 
that the need for sufficient resources to support Boston?s arts and culture community is 
wide and varied. I ask that the developers continue their discussions with the community 
and enhance their plans to create a more significant performance center to serve the arts 
community and the Boston community more broadly and for the long-term. I have been a 
freelance musician in the Boston area for many years and am currently a member of the 
Boston Lyric Opera orchestra and other orchestras that perform in the beautiful and 
historic theaters in Boston. I love seeing the interiors of these theaters and believe they 
enhance the audience's experience, but the business ends of the theaters that are 
affordable to nonprofit arts organizations such as BLO are absolutely not suited to the 
needs of large productions that require room for even a mid-sized production (orchestra, 
dressing rooms, accommodation for sets, enough restrooms for 75-100 cast and crew 
members, etc.). The existing larger theaters such as the Wang and Opera House are 
only a bit better suited to these needs but are too expensive to rent, and some have a 
history of managers unwilling to work with nonprofits to make their theaters affordable. 
Perhaps the old Boston Opera House, the one that was built for operas and ballets, 
would have been just what organizations such as the BLO, Boston Opera, Boston Ballet, 
and Broadway productions to name a few needed for a home. However, it was torn down 
many years ago, and unlike so many cities in this country (many smaller than Boston), 
Boston has not had such a facility since. I believe it is essential to many area arts 
organizations and the many people it employs to be able to utilize a performance space 
that is built for the large productions that are so popular with the community but are not 
possible to properly produce in Boston. It would certainly draw more audience, including 
tourists and those coming to Boston specifically for a performance, and employ more 
people than is currently possible. I also believe that trying to save money by not building 
such a facility when the space for doing so is only available at this time would be 
something that will keep Boston from being considered the world class city it aspires to 
be. Boston is known around the world and across the US for the lack of a proper large 
performance facility. Thank you for your consideration. I look forward to seeing a 
proposal for a much bigger, state of the art theater facility at the new Seaport 
development. Sincerely, Kevin Green 5 Grapevine Way Medway, MA 02053

10/27/2017 Amy Fitzgibbons Oppose What happened to the 2008 approved school and library that were designated to be 
built? We need to ensure that our civic and cultural obligations are upheld. Unless those 
elements are incorporated into this proposal it should not be approved.
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10/27/2017 Esther Nelson Boston Lyric 
Opera

Oppose October 27, 2017 Michael Rooney, Project Manager Boston Planning and Development 
Agency One City Hall Sq., 9th Floor Boston, MA 02201 Dear Mr. Rooney, I write in 
support of a commitment to a larger cultural space to be included in WS?s proposed 
Seaport Square development. Mayor Walsh, the City of Boston, and the Boston Planning 
and Development Agency are to be commended for maintaining a focus on the arts as 
part of this development. But on behalf of the non-profit performing arts organizations 
that produce work in the city, I ask that the developers be encouraged to enhance those 
plans to create a more significant performance center to make the Seaport a vibrant 
neighborhood and develop a destination site that will serve as a cultural legacy for the 
City. We are at a unique moment in Boston, with record-breaking growth and 
development, and a vibrant environment where business leaders from around the country 
are considering us as a place for their thousands of employees. This new, educated and 
young workforce, will be drawn to a performing center that showcases the performance 
innovations of today and for the future, and is designed to reflect our growing population 
diversity and needs, as well as the growing audience of Boston Lyric Opera. New 
technologies are providing greater, more exciting experiences for audience members. 
Vibrant cultural cities also offer an accessible and economically feasible performance 
space dedicated to professional non-profit producing companies of varied sizes, which is 
currently lacking in Boston. Such a space should be a welcoming center for community 
and for the organizations whose significant audiences have buying power and whose 
productions have broad appeal. In doing this, a true performing arts center, properly 
envisioned and designed with maximum flexibility, also will accommodate the 
organizations that need smaller performances and rehearsal spaces. On its own, Boston 
Lyric Opera offers 350 employment and training opportunities for local artists and 
production staff every year. This number is a fraction of the creative community in 
Boston. With a space designated for non-profit producers that is accessible to us and our 
colleagues, I am confident that the numbers of local employment opportunities will 
increase significantly. A signature, state of the art performance center with flexible space 
options will effectively serve the greatest possible number of Boston arts organizations, 
artists, and employees. Thank you for your consideration. Sincerely, Esther Nelson




