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RIO GRANDE PROJECT TEAM

Financial and Investment Analysis:

Thomas Welch; Thomas Welch and Associates

Market Analysis: Pamela McKinney:

Byrne McKinney Associates

Zoning and Permitting:

Ruth Silman; Nixon Peabody LLP

Residential Brokerage:

Rickie Thompson, Prime Realty;

Deborah Bernatt; Coldwell Banker

Traffic Analysis: Andrew McClurg; 

McClurg Traffic

Proponent: The Rio Grande Dudley Square LLC

Cecil Guscott

Lisa Guscott

Project Manager: Beverley Johnson; 

Bevco Associates

Architect: Stull and Lee, Inc.

M. David Lee, FAIA

General Contractor: A Joint Venture; Janey Co and 
Gilbane, Inc.

Greg Janey; Ryan Hutchins`

Financing Partner: AFL-CIO Housing Trust

Thomas O’Malley; Charles Eisenberg



Development Concept…

An Iconic Mixed Use Residential and 
Commercial Complex in the Heart of 

Roxbury



Site Context and Existing 
Conditions













Urban Design Considerations
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Project Components



Modern Apartments





Generous Tenant Amenity 
Spaces









Commercial Office Space





Creative Adaptive Reuse of 
Historic Resources





Distinctive Lobby and 
Entrance to Residences







An Active Pedestrian Realm







Locally Owned Shops and 
Stores





New Dining Options





“Legal” Night Life





City Wide Urban Design 
Precedents





Initial Massing Concept













Revised Massing Approach 
Based on BCDC and BPDA 

Design Staff Input







Proposed Design Incorporating 
BPDA and BCDC Input
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Some Additional Design 
Generators

















Marvin St..























Economic Benefits

• Wealth creation through unique contract opportunities for MBE team members during the pre-construction and 

construction phases of the project

• Wealth creation through construction contract opportunities for M/WBE trades.

• Wealth creation through M/WBE contract opportunities during the post-construction phase of the project.  

• Construction Job Opportunities (approximately 750 jobs) will support economic opportunity for a diverse, local 

workforce.  

• Permanent jobs will be generated by the office and retail components of the project.

• The provision of on-site affordable housing at a level that exceeds City of Boston IDP requirements.



Community Benefits

• The project will heighten investment interest in the neighborhood.

• The project will implement key Roxbury Master Plan goals for mixed-income housing, and 

retail/entertainment activities that will support Dudley’s emergence as a key destination at the end 

of the workday and on weekends.

• The project supports Smart-Growth Transit-Oriented Development that encourages the use of public  

transit, bike-share,  and ride-share as alternative modes of travel. 


