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1. PROJECT SUMMARY  
 

TABLE 1.1 PROJECT TEAM 
  
OWNER/DEVELOPER  HEARTH, INC.  

1640 Washington Street 
 Boston, MA 02118 
 
Contact: 
Mark Henderlie, Executive Director 
(617) 
mhinderlie@hearth-home.org 
 
May Shields, Chief Operating Officer 
(617) 
mshields@hearth-home.org 

LEGAL COUNSEL Nixon Peabody LLP 
100 Summer Street 
Boston, MA  02110 
 
Contact: Ruth Silman, Partner 
(617) 345-1000 
RSilman@nixonpeabody.com 

ARCHITECTS The Architectural Team, Inc. 
50 Commandants Way 
Chelsea, MA 02150 
 
Contact: Robert Verrier/Anthony Vivirito AIA 
(617) 889-4402 
avivirito@architecturalteam.com 
 
DREAM Collaborative (MBE) 
236 Huntington Avenue, Suite 303 
Boston, MA  02115 
 
Contact: Gregory Minott, AIA, LEED AP 
Managing Principal 
(857) 317-4382 
gminott@dreamcollaborative.com 

DEVELOPMENT CONSULTANT Development Synergies LLC 
79 Quincy Avenue 
Winthrop, MA  02152 
 
Contact:  Peter Roche, President 
(617) 548-9137 
Pjroche1@comcast.net 
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PERMITTING Bevco Associates, Inc. (M/W/DBE) 
202 West Selden Street 
Boston, MA  02126 
 
Contact: Beverley Johnson, President 
(617) 438-2767 
bjohnson@bevcoassociates.comcastbiz.net  

CONSTRUCTION ADVISORS WaypointKLA 
8 Glover Road 
Wayland, MA  01778 
 
Contact: Raymond Mitrano, AIA, Principal 
(617) 875-2501 
raymitrano@waypointkla.com 

CIVIL ENGINEER Samiotes Consultants (W/DBE) 
20 A Street 
Framingham, MA  01701 
 
Contact: Stephen Garvin 
(508) 877-6688 
SGarvin@Samiotes.com 

LANDSCAPE DESIGN Ulrich Bachand Landscape Architecture (WBE) 
156 Cabot Street, Unit 2A 
Beverly, MA  01915 
 
Contact: Rebecca Bachand, PLA, LEED AP 
Managing Principal 
(781) 686-4486 

SITE ENGINEERING McPhail Engineering 
2269 Massachusetts Avenue 
Cambridge, MA  02140 
 
Contact: Jonathan Patch 
(617) 868-1420 
JWP@mcphailgeo.com 

PROPERTY MANAGER Peabody Properties, Inc. (WBE) 
536 Granite Street 
Braintree, MA 02184 
 
Contact: Melissa Fish-Crane 
(781) 794-1000 
mfish@peabodyproperties.com 
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1.2 PROJECT DESCRIPTION 
The proposed project is comprised of 45,646 square feet of gross floor area and is located adjacent to a 
key stop on the MBTA Fairmount/Indigo Commuter rail line.  The proposed project features the 
development of a vacant lot with new construction of a four-story residential building.  The proposed 
structure will consist of 52 affordable, one-bedroom units, and 2 studio units and 14 surface parking 
spaces that will be provided for staff and visitors at the facility.   
  
The new building will provide: 

 Four levels of residential units 
 Passive and active recreation space for residents  
 Staff office space  
 A community meeting room on the ground floor   
 A landscaping plan that is open and inviting to the neighbors, and 
 Improvements in vehicular and pedestrian access to the site   

 
The services that will be provided to residents include: 
 
 Congregate meals to promote proper nutrition and socialization 
 Wellness assessments and care coordination by licensed RNs and MSW staff 
 Scheduled social and physical activities 
 Coordination of medical transportation as needed 

 
  As proposed, the new building will be wood-framed and will include a series of repeating bays that will 
provide enhanced natural lighting within the residential units and will complement the design ethic that is 
expressed in the early 20th century homes that predominate throughout the surrounding residential 
neighborhood.  Based on a decision to recede the building façade where it abuts the existing 
neighborhood, and to introduce an elegant landscaped plaza at the front entrance of the building, 
HEARTH seeks to further enhance the residential character of the building to complement the design 
context within the neighborhood, and provide an inviting focal point for the community.  HEARTH at 
Four Corners has also been designed to meet the standards for LEED Silver certification. 
 
1.3 PROJECT SITE AND NEIGHBORHOOD CONTEXT 
The project site at 16 Ronald Street is located in a densely-populated residential area that is surrounded 
primarily by one, two and three-family residential properties (many of which are owner-occupied).  The 
project site is 34,528 land square feet, and is currently enclosed by a chain link fence.  
 
In conformance with BRA requirements, the building has been designed to complement the character of 
the adjacent residential neighborhood, and will employ energy-efficient technologies and sustainable 
construction practices.  A unique collaboration between The Architectural Team, Inc. and Dream 
Collaborative has resulted in an attractive, efficient and sustainable design concept that respects the 
neighborhood context.  Additionally, their collaborative work with Ulrich Bachand Landscape 
Architecture has resulted in a landscaping plan that invites social interaction between residents of Hearth 
at Four Corners and existing neighborhood residents.  Local residents look forward to the development of 
this long-vacant site that has been the focus of illegal dumping and loitering. 
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1.4 COMMUNITY AND POLITICAL ENGAGEMENT 
The developer invited site abutters to tour another HEARTH project, HEARTH at Olmsted Green, which 
is a similar design and program to the proposed project.  The site abutters were able to get a first-hand 
look at a similar building design and layout, along with a typical unit, as well as passive and active 
recreational space for residents.  The abutters support the project.  Additionally, on August 8, 2016, the 
DND, in collaboration with the 4 Corners Action Committee, hosted a community public meeting to 
formally introduce the project team, present project design concepts, and highlight the process and 
schedule.  The project was well received.   
 
The developer also reached out to local and state elected representatives of the Four Corners area to 
provide a project briefing in advance of the BRA filing.  In the interim, a Project Fact Sheet will be 
provided to the elected officials. 
 
1.5 PUBLIC/COMMUNITY BENEFITS 
Currently, on the basis of HEARTH’s commitment to leverage their projects to provide business growth 
and expansion opportunities to Minority/Women Business Enterprises (M/WBEs), a total of 50% of the 
project team is comprised of M/W/DBE firms.  In addition to the benefits noted above and those that will 
accrue to the immediate neighborhood with the development of this long-vacant parcel back into the 
fabric of the neighborhood, the benefits generated by the project will include: 
 

 Opportunities for M/WBE subcontractors during construction  
 Goal to meet City of Boston requirements for construction jobs 
 Community meeting space on the ground floor of the building  
 Landscaping plan that invites social interaction between residents and abutting neighbors 
 Close proximity to public transportation 
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2.1 TRAFFIC, PARKING AND VEHICULAR ACCESS 
As part of the proposed project, a total of 14 surface parking spaces will be provided for staff and visitors.  
In HEARTH’s experience, its elderly residents do not need or possess cars.  As is typical of other senior 
residential buildings owned and operated by HEARTH, residents will have access to transportation for 
medical services.  Additionally, those residents who are physically capable will have direct access to 
public transportation at the Erie Street Commuter Rail line.  Trash and recycling will be collected at the 
rear of the building.  The addition of vehicular traffic primarily for staff and visitors, will have negligible 
impacts on the existing traffic volume, flow, and patterns.  The project will also provide improved 
pedestrian access and visibility at the site, with improved sidewalks and active uses at the street level. 
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3.1 ZONING ANALYSIS 
Based on the current City of Boston zoning code, the project will require some zoning variances as 
indicated in Table 3.1.1 Zoning Analysis.  The proponent has filed an application for zoning relief with 
the City of Boston Inspectional Services Department (ISD), and will submit a copy of the Denial Letter 
upon receipt. 
 

Table 3.1.1 Zoning Analysis 
 

The proposed project parcel 1401081000 at 16 Ronald Street (or 20 Morse Street) is located in the 
Roxbury Neighborhood Zoning District and the Three-Family Residential (3F-5000) in Roxbury, MA. 
The project is located in the Neighborhood Design Review overlay.  Map No. : 6A-6C   Article: 50 

The following Zoning Regulations apply to the project: 

DIMENSIONAL REGULATIONS: 
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Dimensional Regulations 

For Zoning District – 
Roxbury Neighborhood 
District- Three-Family 
Residential 3F-5000 Sub-
districts 

Proposed building Variance Needed 
(Yes/No) 

Maximum Floor Area Ratio 0.8 
45,650 bldg 
/34,528 lot= 1.32 

YES 

Maximum Building Height 3 stories / 35 ft 4 stories / 44’ – 8” YES 

Minimum Lot Size   5,000 sf for 1-2 units 34,528 sf NO 

Minimum Lot Area Per Each Additional 
Dwelling Unit   2,500 sf 

54 units: 578 sf/ 
Additional Unit 

YES 

Minimum Usable Open Space   650 sf per dwelling unit 33,800 sf required YES 

Minimum Lot Width 50 ft 214 ft NO 

Minimum Lot Frontage 50 ft 214 ft NO 

Minimum Front Yard 20 ft 2.25 ft YES 

Minimum Side Yard 10 ft 16 ft NO 

Minimum Rear Yard 30 7.25 ft YES 



 

PARKING REQUIREMENTS AND ALLOWED USES: 

 BUILDING 
USE 

Three Family 
(3F)* 

  Variance Needed 
(Yes/No) 

Zoning 
Regulations 

Multi-
Family 
Residential 

Forbidden 
  YES 

 

Parking Requirement for 
Proposed Building** 

Ratio 
Required Provided  

Residential Use 
.7/per 
Dwelling 
Unit 

38 spots 14 spots YES 

 

*Allowed Uses: Group Residence, One-Family detached or semi-attached, Two-Family detached or semi-
attached, Rowhouse, Three-Family detached dwelling, Townhouse 

Conditional Uses: Elderly Housing, Congregate living complex, Lodging House, Temporary dwelling 
structure, Transitional housing or Homeless shelter 

Forbidden Uses: Mobile Home, Mobile Home Park, Multi-Family Dwelling, Orphanage 

 

**Affordable Housing has a ratio of 0.7 spaces per dwelling unit 

Note: Variances may be required for parking and/or dimensional regulations through the Zoning Board of 
Appeals process. 
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Table 3.1.2 Anticipated Permits 
 

 
 

AGENCY NAME PERMIT 
 
 
Boston Redevelopment Authority 

 Article 80 Small Project Review 
 Design Review Approval 
 Site Review Approval 

 
Boston Water and Sewer Commission 

 Local water and sewer tie-in and Site Plan 
Approval 

 
 
Boston Inspectional Services Department 

 Zoning Board of Appeal Approval 
 Building Permit 
 Certificate of Occupancy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              

Zoning Analysis 
Page 3-3 

 
 



4.1 Existing Conditions Photos 

 
A. View along Ronald Street facing west. Site is located on the right side of the image.  
 
 

 
B. View along Ronald Street facing southwest away from site. 
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C. View from Morse Street facing north towards the site 

 
D. View along Ronald Street facing east. Site is located on the left side of the image.  
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4.2 Site Locus Map 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
              

Site Locus Map 
Page 4-3 



 
 
 

4.3 Aerial Site Map 
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APPENDIX B 
 

Site Drainage Letter 
Samiotes Engineers 
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Site Plans and Elevations 
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Existing Site Survey 

Scale: 1”=40’

Figure 5.1: Existing Site Survey
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Dorchester, MA
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Figure 2.1.2: Surface Parking Plan

Surface Parking Plan 
Scale: 1”=40’
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Dorchester, MA
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 Civil Site Plan 
Scale: 1”=40’

Figure 5.2: Civil Site Plan
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Neighborhood Plan 

Scale: 1”=100’
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Site Circulation Plan 

Scale: 1”=40’
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Figure 2.6: Building  Plan Level 2 

Building Design Plan
Scale: 1”=20’
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Client: Architects:

Figure 2.7: Building  Plan Level 3 

Building Design Plan
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Figure 2.8: Building  Plan Level 4 

Building Design Plan
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Figure 2.9: Building  Roof Plan   

Building Design Plan
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Figure 3.1: Ronald Street Facade Elevation   
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PROPOSED RESIDENTIAL BUILDING

BITUMINOUS CONCRETE PAVEMENT
REFER TO CIVIL DOCUMENTS

T

SHADE STRUCTURE

TRANSFORMER WITH GRAVEL
SURROUND

SPECIALTY PAVER PLAZA BENCH, TYPICAL (2)

WALK, REFER TO CIVIL DOCUMENTS

TRASH ENCLOSURE, REFER
TO CIVIL DOCUMENTS

RETAINING WALL WITH
FENCE/GUARDRAIL, REFER
TO CIVIL DOCUMENTS

SEATWALL/PLANTERSPECIALTY PAVER
SCULPTURE PAD

CEMENT CONCRETE PLAZA

DRAINAGE STRUCTURE
WITH GRAVEL
SURROUND

EXISTING VEGETATION
TO REMAIN

RETAINING WALL WITH
FENCE/GUARDRAIL, REFER
TO CIVIL DOCUMENTS

VINE ESPALIERED TO
FENCE/GUARDRAIL,
TYPICAL (4)

PRICING SET -
NOT FOR CONSTRUCTION

Figure 2.3: Landscape Plan
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RIPPED OR SCARIFIED
SUBGRADE, SLOPE
WITH FINISHED GRADE

PLANTING SOIL MIX:   6"
MIN. TOPSOIL WITH SOIL
AMENDMENTS AND EXISTING
SOIL, PREPARED TO
HOMOGENOUS MIXTURE

3" MULCH
COVER

EXISTING
SUBGRADE

REFER TO PLAN FOR
SPACING REQUIREMENTS

3" BARK MULCH IN SAUCER

PLANT SAUCER, 4" CONTINUOUS HEIGHT

FINISH GRADE

ROOTBALL

PLACE BALL ON SUBGRADE

SEED OR SOD AS NOTED ON PLANS

PLANTING SOIL MIX: BACKFILL IN LOOSE LIFTS OF
6"-8" DEPTH. SETTLE WITH THOROUGH WATERING

CUT AND REMOVE BURLAP FROM TOP 1/3 OF
ROOTBALL CUT AND REMOVE WIRE BASKETS
ENTIRELY

NOTE: TREE SHALL BEAR SAME
RELATIONSHIP  TO FINISHED GRADE AS IT
BORE TO NURSERY OR FIELD GRADE
TRUNK FLARE SHALL BE VISIBLE ABOVE
SOIL

KEEP 2" CLEAR OF TRUNK, EXTENT OF TREE PIT

3 X WIDTH OF ROOTBALL

PROVIDE GALVANIZED TURNBUCKLES; ONE PER WIRE

WARNING FLAG 18" ABOVE FINISH GRADE

METAL GROUND ANCHORS

FINISH GRADE

WIRE AROUND TREE IN ENCASED REINFORCED HOSE, SECURE WIRE
ENDS WITH MALLEABLE CABLE CLAMPS

PLANT SAUCER, 4" CONTINUOUS, NO SAUCER WHERE TREES OCCUR
IN BEDS

SET ANGLE OF GUYS TO ENTER GROUND AT LIMIT OF
BRANCH SPREAD
CUT AND REMOVE ALL BURLAP AND WIRE BASKETS
FROM ROOT BALL

PLANTING SOIL MIX: BACKFILL IN LOOSE LIFTS OF 6"-8"
DEPTH. SETTLE WITH THOROUGH WATERING

PLACE ROOT BALL ON UNDISTURBED SOIL. IF
SOIL HAS BEEN DISTURBED, PROVIDE
COMPACTION TO MINIMIZE SETTLING.

ROOTBALL

NOTE:

1.  TREE SHALL BEAR SAME RELATIONSHIP  TO FINISHED  GRADE AS IT BORE TO NURSERY OR FIELD
GRADE

2.  INSTALL THREE GUYS PER TREE; EQUALLY SPACED AROUND BALL. ATTACH GUYS AT 2/3 HEIGHT
OF TREE; USE DOUBLE STRAND  GALVANIZED STEEL WIRE

1"-0"

MIN.

3 X WIDTH OF ROOTBALL

ROOTBALL

PLACE ROOT BALL ON UNDISTURBED SOIL. IF SOIL
HAS BEEN DISTURBED, COMPACT TO MINIMIZE
SETTLING.

PLANTING SOIL MIX: BACKFILL IN LOOSE LIFTS OF
6"-8" DEPTH. SETTLE WITH THOROUGH WATERING

CUT AND REMOVE ALL BURLAP FROM ROOT BALL

PLANT SAUCER, 4" CONTINUOUS, NO SAUCER
WHERE SHRUBS OCCUR IN BEDS

3" BARK MULCH IN SAUCER, NOT TO BE
PILED AGAINST ROOT FLARE OR TRUNK

FINISH GRADE

6"
MIN

SHRUB SHALL BEAR SAME RELATIONSHIP  TO FINISHED GRADE AS IT  BORE TO NURSERY OR
FIELD GRADE

WHERE SHRUBS OCCUR IN GROUPINGS IN PLANT BEDS, PROVIDE 2 - FOOT  DEEP CONTINUOUS
LOAM BED.

NOTES:

 1.

2.

NOT FOR CONSTRUCTION

TYPICAL DECIDUOUS TREE PLANTING TYPICAL EVERGREEN TREE PLANTING

TYPICAL SHRUB PLANTING TYPICAL GROUNDCOVER PLANTING

Landscape Detials

Figure 2.4: Landscape Detail
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Figure 3.1.3: LEED Score Card
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Figure 5.5: Signage Plan
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Figure 5.6: Rendered  Perspective view




