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ZOOM TIPS
CONSEJOS SOBRE ZOOM

Here are some tips on using Zoom for first-time users. Your controls are at the bottom of the screen.

Estos son algunos consejos sobre cdmo usar Zoom para quienes usen esta plataforma por primera vez. Los controles se
encuentran en la parte inferior de la pantalla.

@

Interpretation

Use the chat to type a comment or ask a question
at any time

To raise your hand, click on “Participants” at the
bottom of your screen, and then choose the
“Raise Hand” option in the participant box, or
press *9 on your phone

Mute /unmute - Participants will be muted
during the presentation - the host will unmute
you during discussion if you raise your hand and
it is your turn to talk. To mute /unmute on your
phone press *6.

Turns your video on/off

Do you need translations in Spanish? Click on the
globe at the bottom of the page and select the
appropriate language.

Use el chat para escribir un comentario o hacer una
pregunta en cualquier momento.

Para levantar la mano, haga clic en “Participantes” en la
parte inferior de la pantalla y luego elija la opcion
“Levantar la mano” en el cuadro de participantes, o
presione *9 en su teléfono.

Activar/Desactivar el sonido: los participantes estaran
silenciados durante la presentacion. El anfitrion activara
su microfono durante el debate si levanta la mano y es su
turno de hablar. Para activar/desactivar el sonido en su
teléfono, presione *6.

Puede encender o apagar el video.

¢Necesita traducciones en espanol? Haga clic en el globo
en la parte inferior de la pagina y seleccione el idioma
correspondiente.



ZOOM ETIQUETTE

REGLAS DE CONDUCTA EN ZOOM

We want to ensure that this conversation is a
pleasant experience for all attendees.

Please remain muted until called on. If you'd
like to speak during this time please use the
“Raise Hand” function in Zoom.

Please be respectful of each other’s time.

We ask that participants limit their questions
so that others may participate in the
discussion. If you have more questions, please
wait until all others attending have an
opportunity to ask questions.

If we are unable to get to your question at this
meeting please put them in the Chat at the
end or email ksenia.acquavivaz@boston.gov.

Queremos asegurarnos de que esta conversacion sea
una experiencia agradable para todos los asistentes.

Permanezca silenciado hasta que se le pida lo
contrario. St quiere hablar durante este
momento, use la funcion “Levantar la mano” en
Zoom.

Respete el tiempo de los demas.

Les pedimos a los participantes que limiten sus
preguntas para que otras personas puedan
participar en el debate. Si tiene mas preguntas,
espere a que todos los demas asistentes hayan
tenido la oportunidad de hacer preguntas.

Si no pudimos responder su pregunta en esta
reunion, escribala en el chat al final o envie un
correo electronico a
ksenia.acquavivaZ@boston.gov.



MEETING RECORDING
GRABACION DE LA REUNION

At the request of community members, this
event will be recorded posted on the Planning
Department’s Resilient East Boston Waterfront
Project review webpage for those who are
unable to attend the Zoom event live.

Also, it is possible that participants may be
recording the meeting with their phone cameras
or other devices. If you do not wish to be
recorded during the meeting, please turn off
your microphone and camera.

If your camera and microphone are off, you can
still participate through the text chat feature.

A pedido de los miembros de la comunidad, este
evento se grabara y se publicara en la pagina web
de revision del proyecto de zona costera resiliente
de East Boston de la departamento de
planificacion para las personas que no puedan
asistir al evento por Zoom en vivo.

Ademas, los participantes podran grabar la
reunion con la camara de sus teléfonos u otros
dispositivos. Si no quiere que lo graben durante la
reunion, apague su microfono y camara.

Si su camara y micrdfono estan apagados, aun
puede participar mediante la funcion de chat de
texto.
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PROJECT TEAM
EQUIPO DEL PROYECTO

City of Boston
Planning Department
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MEETING AGENDA
AGENDA DE LA REUNION

Project Background
Contexto del proyecto

a Project Considerations
Consideraciones del proyecto
e Design Approach

VA

Enfoque de diseno

Additional Projects in East Boston
Proyectos adicionales en East Boston

Questions and Discussion
Preguntas y Debate




OI8O Join at slido.com

nvy #ResilientEastie

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=Sm9pbg%3D%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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Where do you live?

cDonde vive?
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Open text poll

Where do you live? ;Donde vive?

e One of the East Boston responses-- e Wharf District
specifying that I live by The Flats e Roslindale

e Portside Pier e Allston!

e |effries Point

e South Readville Hyde Park

e Brighton

e charlton wharf

e East Boston

e carleton wharf

e East Boston

e Fort Point Channel

e East Boston

e East Boston

Jamaica Plain

slido



Were you involved in the 2021 Lewis Mall
and Carlton Wharf project engagement
opportunities?

¢Participo en las oportunidades de
participacion del proyecto Lewis Mall y
Carlton Wharf de 2021?

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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Multiple-choice poll

Were you involved in the 2021 Lewis Mall and
Carlton Wharf project engagement
opportunities? ;Participo en las oportunidades
de participacion del proyecto Lewis Mall y

Carlton Wharf de 20212
Yes / Si

23 %
No / No

) /7 %

Maybe / Quizas
0 %

slido



How do you interact with the East Boston
waterfront? (Harborwalk, greenspaces,
etc.)

;Como interactua con la zona costera de
East Boston? (Harborwalk, espacios
verdes, etc.)

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension
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How do you interact with the East Boston waterfront? (Harborwalk,
greenspaces, etc.) ;C6mo interactua con la zona costera de East Boston?

(Harborwalk, espacios verdes, etc.)

Harborwalk walks

Walking
Take the ferry



PROJECT BACKGROUND
CONTEXTO DEL PROYECTO



PROJECT SITE
SITIO DEL PROYECTO




FLOOD RISK
RIESGO DE INUNDACIONES

2030 1% ANNUAL FLOOD |

CARLTON WHARF
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PROJECT GOALS & OBJECTIVES
METAS Y OBJETIVOS DEL PROYECTO
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Build coastal flood protection along Lewis Mall and Carlton Wharf
Construir protecciones contra inundaciones costeras a lo largo de Lewis Mall y Carlton
Wharf.

Establish a design that focuses on placemaking to meet the PLAN: East Boston
waterfront goals

Establecer un disetio que se centre en la creacion del lugar para cumplir los objetivos de la
zona costera del PLAN: East Boston.

Maintain equitable access and minimize impacts along the waterfront and to existing
structures

Mantener un acceso equitativo y minimizar los impactos a lo largo de la zona costera y en
las estructuras existentes.



PROJECT GOALS & OBJECTIVES
METAS Y OBJETIVOS DEL PROYECTO
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Engage the community proactively and inclusively to deliver the most up-to-date
information about the project, exchange collaborative information, and refine final design
solutions.

Involucrar a la comunidad de manera proactiva e inclusiva para proporcionar la informacion
mas actualizada sobre el proyecto, intercambiar informacion colaborativa y perfeccionar las
soluciones de diseno finales.

Coordinate integration with additional resiliency projects and other agencies working
along the Boston waterfront.

Coordinar la integracion con proyectos adicionales de resiliencia y otras agencias que
trabajan en la zona costera de Boston.

Utilize up to date climate data and projections to continue to build and uphold standard for
resiliency projects across Boston.

Utilizar datos climadticos y proyecciones actualizados para sequir creando y manteniendo
estandares para proyectos de resiliencia en toda la ciudad de Boston.



PROJECT TIMELINE
CRONOLOGIA DEL PROYECTO

City applies for FEMA HMGP funding for

Lewis Mall & Carlton Wharf identified as . .
design and construction

near term flood pathways
La ciudad solicita financiacion del programa

Lewis Mall y Carlton Wharf identificados HMGP de la FEMA para el disefio y la
como vias de inundacion a corto plazo. construccion.

2020 2023
—r— I
2017 2022

CZM Grant awarded for technical Massport completes Piers Park II and
analysis and conceptual design commits to closing third flood pathway at

Lewis Mall & Carlton Wharf
Subvencion CZM concedida para el

analisis técnico y el diseno Massport finaliza Piers Park 11y se
conceptual compromete a cerrar la tercera via de

inundacion en Lewis Mall y Carlton Wharf.



PROJECT TIMELINE
CRONOLOGIA DEL PROYECTO

o FEMA awards Phase 1 funding to advance design and permitting
FEMA concede financiacion para la fase 1 con el fin de avanzar en el diseno
y la obtencion de permisos

Phase 2 Award

« Notice to Proceed issued Premio de la Fase 2
Notificacion de Inicio emitida

2026
I —r— |
2025 2027-2028

» Phase 1 Performance period ends
Finaliza el periodo de ejecucion de la Fase 1

» Potential Phase 1 extension
Posible prorroga de la Fase 1



PROJECT CONSIDERATIONS
CONSIDERACIONES DEL PROYECTO




NOTABLE PROJECT CONSIDERATIONS
CONSIDERACIONES IMPORTANTES DEL PROYECTO

/{/\! Adjacent Property Ownership P ) o
Propiedad de terrenos adyacentes ] r T T ' 17 LT | F( L’ %
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WHAT WILL THE PROJECT PROTECT ?
.QUE PROTEGERA EL PROYECTO?
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Critical Transit Assets — MBTA Blue Line Tunnel, MBTA Maverick Station, Ferry Terminal
Activos criticos de transporte publico — tinel de la linea azul del MBTA, estacion Maverick

del MBTA, terminal de ferry

Infrastructure - Utilities, roads, underground parking facilities
Infraestructura - servicios publicos, carreteras, aparcamientos subterraneos

Local Businesses - Including restaurants, shops, and services
Negocios locales - incluyendo restaurantes, tiendas y servicios.

Public Spaces - Harborwalk, dog park, green spaces
Espacios publicos — paseo maritimo, parque para perros, zonas verdes.

Residential Housing - 13 residential buildings
Viviendas residenciales - 13 edificios residenciales

Vulnerable Populations - Environmental Justice communities
Poblaciones vulnerables — Comunidades de Justicia Medioambiental



WHY IS THIS PROJECT IMPORTANT?
¢POR QUE ES IMPORTANTE ESTE PROYECTO?

Current Day Dry Scenario: Current day low tide dry scenario
at Lewis Mall. Photo by Weston & Sampson.

Escenario seco actual: Escenario seco actual en marea baja en
Lewis Mall. Foto de Weston & Sampson.

Source: BWSC Flood Inundation Viewer

Future Flood Conditions: BWSC Inundation Viewer flood simulation
rendering for a 9.58 inches (100 year) 48 hours Tropical Storm with a
coastal condition of 7.0 ft above baseline sea level + Storm Surge (2070
conditions) at Lewis Mall without flood mitigation interventions.

Condiciones futuras de inundacion: Simulaciéon de inundacion del BWSC
Inundation Viewer para una tormenta tropical de 9,58 pulgadas (100
anos) durante 48 horas con una condicion costera de 7,0 pies por encima
del nivel del mar de referencia + marejada ciclonica (condiciones de 2070)
en Lewis Mall sin intervenciones de mitigacion de inundaciones.



DESIGN APPROACH
ENFOQUE DE DISENO



OPEN SPACE & HARBORWALK CONNECTIVITY
CONECTIVIDAD DE ESPACIOS ABIERTOS Y PASEO MARITIMO
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E BOSTON GREENW,
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PIERS PARK

CARLTON WHARF LEWIS MALL

Harborwalk

= mmmomE Coastal Park Network




DESIGN FLOOD ELEVATION
Diseno de elevacion de inundacion

Existing
Harborwalk
Elevations

Elevaciones
existentes del
Harborwalk

Design Flood
Elevation

Cota de diseno de
inundacion

2050
12.9 ft-NAVD 88 (19.4 ft-BCB)

10 11 12 13 14 15 16 17 18 19 20

1.4 ft-NAVD 88 (17.9 ft-BCB)

9.5 +/- ft-NAVD 88: Existing
Low Elevation

DESIGN FLOOD ELEVATION

CARLTON WHARF

Existing
Harborwalk
Elevations

Elevaciones
existentes del
Harborwalk

7.5 +/- ft-NAVD 88: Existing
Low Elevation

Design Flood
Elevation

— ] . ~
- Cota de diseno de
— & inundacion
=34 om0
— . 2050
- 14.0 ft-NAVD 88 (20.5 ft-BCB)
} = 121 ft-NAVD 88 (18.6 ft-BCB)
—w

DESIGN FLOOD ELEVATION

(|)1234567

LEWIS MALL



PROJECT CONCEPT PHASE - CARLTON WHARF
FASE DE CONCEPCION DEL PROYECTO - CARLTON WHARF

May 2021 Workshop and
survey informed a more
refined program for the site
and elements to advance in

Educational opportunities
T e Wild gardens Beer garden

the preferred design. H ar b or W a I k Natural s
floatin
El taller y la encuesta del 21 -
de mayo sirvieron de base e Co ntl nun Ity Floatin
para elaborar un programa Green spac
mas refinado para el sitio y Water access People of CO|OI’
los elementos con el fin de ST History
avanzar en el diserio Lots of lighting

Word Cloud generated during the May Workshop for Cariton Wharf.

preferido.



EXISTING CONDITIONS OVERVIEW - CARLTON WHARF
RESUMEN DE LAS CONDICIONES ACTUALES - CARLTON WHARF




DESIGN OVERVIEW - CARLTON WHARF
DESCRIPCION GENERAL DEL DISENO- CARLTON WHARF

Design Flood Elevation (DFE): 2070 1% AEP, EL 16 ft NAVDS88 (El. 22.5 ft BCB)
Disefo de elevacion de inundacion (DFE): 2070 1% AEP, El. 16 pies NAVDS8S8 (El. 22.5 pies BCB)

Featured Components:

* Flood wall connects to high ground at The Mark and
Clippership Wharf (EL 22.5 BCB)

* Planted transition slopes connect existing street grades
and support coastal habitat

* No new impervious surfaces seaward of the wall

* Continued ADA /public access and views maintained

Componentes destacados:

*  El muro contra inundaciones conecta con terrenos
elevados en The Mark y Clippership Wharf (El. 22,5
BCB).

* Las pendientes de transicion plantadas conectan los
niveles de las calles existentes y protegen el habitat
costero.

*  No hay nuevas superficies impermeables hacia el mar
desde el muro.

* Se mantiene el acceso publico y las vistas, asi como la
accesibilidad para personas con discapacidad.




DESIGN OVERVIEW - CARLTON WHARF
DESCRIPCION GENERAL DEL DISENO- CARLTON WHARF

| [PPER SHIP LANE

CLIPPER SHIP LANE

CLIPPER SHIP LANE

EXISTING DOG PARK

~ FLoopwaLL —/
TIEIN225

EXISTING HARBORWALK




DESIGN OVERVIEW - CARLTON WHARF
DESCRIPCION GENERAL DEL DISENO- CARLTON WHARF

N UAL TIDE 133

ER HIGH WATER 11.2'
EAN ANNUAL H{GH WATER 10.8'




SECTION VIEW - CARLTON WHARF
SECCION - CARLTON WHARF

TIDAL HABITAT EX. RIP RAP COASTAL PLANTING COASTAL PLANTING RAIN GARDEN | MSGR.
| JACOBBE RD

RAISED HARBORWALK (+19) [
WITH RAILING SEAWALL (+25)

ZONE VE (19.5")

HIGH ANNUAL TIDE 13.3'

'MEAN HIGHER HIGH WATER 11.2'
NUAL HIGH WATER 10.8'




PROJECT CONCEPT PHASE - LEWIS MALL
FASE DE CONCEPCION DEL PROYECTO - LEWIS MALL

May 2021 Workshop and survey
informed elements to advance in
the preferred design.

El taller y la encuesta del mayo de
2021 aportaron informacion para
avanzar en el diseno preferido.

Given the numerous site constraints within
the limit of work at Lewis Mall, three further
design considerations were explored:

1. Phased Protection

2. Moving into the Street

3. Moving into the Harbor.

Living Shoreline. .

'ingarea pplic art Ferry Service guens

Dadas las numerosas limitaciones del sitio dentro del
limite de trabajo en Lewis Mall, se exploraron tres
consideraciones adicionales de diseno:

1. Proteccion por fases

2. Avance hacia la calle

3. Avance hacia el puerto



EXISTING CONDITIONS OVERVIEW - LEWIS MALL
RESUMEN DE LAS CONDICIONES ACTUALES - LEWIS MALL

Taken by Weston & Sampson, December 2022




DESIGN OVERVIEW - LEWIS MALL
DESCRIPCION GENERAL DEL DISENO- LEWIS MALL

Design Flood Elevation (DFE): Interim design flood elevation: 13 ft NAVDS88 (19.5 BCB), future-ready to 16
ft (21.5 BCB)

Diseiio de elevacion de inundacion (DFE): Disenio de elevacion de inundacion provisional: 13 pies NAVD88
(19.5 BCB), preparada para el futuro hasta 16 pies (21.5 BCB).

Featured Components:

* Elevated Harborwalk integrated into
existing right-of-way

* Coordination with MBTA Blue Line tunnel
and adjacent infrastructure

* Coordinated ADA access to existing
Water Taxi Pier and MBTA Ferry

Componentes destacados:

* Paseo maritimo elevado integrado en el
derecho de paso existente.

e Coordinacion con el tinel de la linea azul
del MBTA y la infraestructura adyacente.

¢ Acceso coordinado conforme a la ADA al
muelle de taxis acuaticos y al ferry del
MBTA existentes.




DESIGN OVERVIEW - LEWIS MALL
DESCRIPCION GENERAL DEL DISENO- LEWIS MALL
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DESIGN OVERVIEW - LEWIS MALL
DESCRIPCION GENERAL DEL DISENO- LEWIS MALL
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SECTION VIEW - LEWIS MALL
SECCION - LEWIS MALL

TIDAL HABITAT EX. RIP RAP HARBORWALK PLATFORM HARBORWALK (+20.5) RAMP CONNECTING TO GRADE AT 15!
(+19') WITH RAILING

SEAWALL (+205")

ZONE VE (19.5)

MAINTAIN EX. CONNECTION

‘WITH WATER TAXI
EXISTING WATER TAXI RAMP IN FOREGROUND. _\

IGH

=

™
RETAINING WALL



OTHER PROJECTS IN EAST BOSTON
OTROS PROYECTOS EN EAST BOSTON



COORDINATION WITH THE US ARMY CORP OF ENGINEERS CSRM STUDY

COORDINACION CON EL CUERPO DE INGENIEROS DEL EJERCITO DE LOS ESTADOS
UNIDOS ESTUDIO DEL CSRM

LEGEND Leyenda
CHS Inundation Layers Capas de inundacion CHS

CHS 1% Inundation 2090 High SLC CHS 1 % Inundacion
2090 Alto SLC

Flood Pathways Vias de inundacion

o

Proposed USACE flood protection alignments Alineaciones propuestas por el USACE para la proteccion contra
inundaciones



COORDINATION WITH MASSPORT
COORDINACION CON MASSPORT

e  Massport’s project adjacent to the City’s
site will move forward in close
partnership with the Resilient East Boston East Boston Ownership
Waterfront Project.

e Together, the City of Boston and
Massport are exploring design options
that align with the goals of the City’s
initiative and strengthen protections for
the neighborhood.

e  El proyecto de Massport, adyacente al
emplazamiento de la ciudad, avanzara en
estrecha colaboracion con el Proyecto
Resilient East Boston Waterfront.

e  Juntos, la ciudad de Boston y Massport
estan explorando opciones de diseno que se

— U5 MG Linst of Work

ajusten a los objetivos de la iniciativa de la (D o et

For internol use only Clpgerinip Whart

Massport
@ [) vansoort Tenant Vern Revgential

ciudad y refuercen la proteccion del barrio.




RESILIENT BORDER STREET
RESILIENT BORDER STREET

What does the project protect? e X a0 v |

ACADEMY

e  Transportation Infrastructure: Sumner
Tunnel & MBTA Blue Line

e Community & Housing: Maverick
Landing, East Boston Neighborhood
Health Center, East Boston Social Center,
East Boston Library

PROJECT AREA B

e Residential, Commercial, and Schools
¢Qué protege el proyecto?

e  Infraestructura de transporte: tiinel
Sumner y linea azul del MBTA.

e  Comunidad y vivienda: Maverick Landing,
centro de salud del barrio de East Boston,
centro social de East Boston, biblioteca de
East Boston.

LEWIS MALL &

e  Residencial, comercial 'y escuelas. it CARLTON WHARF




PROJECT NEXT STEPS
PROXIMOS PASOS DEL PROYECTO



HAZARD MITIGATION GRANT PROGRAM (HMGP) TIMELINE
CRONOLOGIA DEL PROGRAMA DE SUBSIDIOS PARA MITIGACION DE RIESGOS (HMGP)

« Begin Federal and State Permitting (MEPA/NEPA) - Begin preparing local and state permit applications
Inicio del proceso de obtencion de permisos federales Comience a preparar las solicitudes de permisos locales y
y estatales (MEPA/NEPA) estatales.
* 30% Design a~dvanced « Coordination with adjacent property owners
30 % del diseno avanzado Coordinacion con los propietarios de los terrenos adyacentes.

Sept-Oct Jan-Feb
2025 2026
| | |
July-Aug Nov-Dec
2025 2025

HMGP Update Public Meeting #1 « Finish 90% design

Reunion publica de actualizacion del HMGP #1 Finalizar el 90 % del disetno.
» Advance to 60% design « Finish local permit process

Avanzar al 60% del diseno Finalizar el proceso de obtencion de permisos locales.
» Continue permitting « Apply for Chapter 91 and Army Corps

Continuar con la tramitacion de permisos Solicitar el Capitulo 91y el Cuerpo de Ingenieros del

Ejército.



HAZARD MITIGATION GRANT PROGRAM (HMGP) TIMELINE
CRONOLOGIA DEL PROGRAMA DE SUBSIDIOS PARA MITIGACION DE RIESGOS (HMGP)

o FEMA/MEMA Submission
Presentar a FEMA/MEMA

o Permits for construction in hand
Permisos de construccion en mano

Mar-Apr
2026 2027-2028
I I I I
May
2026

* Coordination with adjacent property owners « Phase 2 Award
Coordinacion con los propietarios de los Premio de la Fase 2
terrenos adyacentes

¢ Complete 100% Design
Diserio completo al 100 %



What types of engagement for this
project would you like to see moving
forward?

¢ Que tipo de participacion le gustaria ver
en este proyecto en el futuro?

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjEyMzc2OGYwLWU0MTUtNGZmZC04ZmFjLWQyNmE3Yzg0ZDg5NCIsInByZXNlbnRhdGlvbklkIjoiMUJWM2ltZzdIaG0teS02OWVBQ3V3dHRPajI0ZDUyTUtmUkFKZjFGT0VXcG8iLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE1MTg4Njg3MjRfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6ImZhNTBhNTY5LTNiNzgtNGFiNy1iM2ZiLWYzZmQwY2UxZTU5NiJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D

Open text poll

What types of engagement for this project
would you like to see moving forward? ;Qué
tipo de participacion le gustaria ver en este

proyecto en el futuro?
(1/2)

e Greater integration of East Boston
resilience projects with
stakeholder/property owners at
local and state level at meetings.

e Meet with neighborhood
associations

e This was great, it was also great to
have the team talk to us on the
condo board. Especially about
besign.

e Continue with the open
communication

¢ In-person pop-ups!

Regular update meetings
Discussion and concrete action
steps by all stake holders to
decrease CO2 emissions
Meetings like this!

Today's webinar is terrific, thank
you

Webinars like these are great.

in person tour of the Lewis Mall and
Carlton wharf to explain changes
Pop-ups at location, major

gathering areas

slido



What types of engagement for this project
would you like to see moving forward? ;Qué

tipo de participacion le gustaria ver en este
proyecto en el futuro?
(2/2)

(i.e. Liberty Plaza Park), library, etc
Email updates, neighborhood
association meetings

Move towards permitting, secure

the construction funds!!!

slido



ENGAGE WITH USACE CSRM STUDY
PARTICIPE EN EL ESTUDIO CSRM DE USACE

e Tuesday, September 30, 2025 at
6:00pm - join the USACE CSRM East
Boston Community Update Meeting
(virtual)

e Explore slides from the 9/18 USACE
CSRM East Boston Community Update
Meeting (in-person)

e Martes, 30 de septiembre de 2025, a las
6:00 pm: participe en la reunion
informativa de la USACE CSRM para la
comunidad de East Boston (virtual).

e Explore las diapositivas de la reunion
informativa de la USACE CSRM para la
comunidad de East Boston celebrada el
18 de septiembre (presencial).




0e®
faath

Questions &
Further Discussion
Preguntasy
debate adicional




PROJECT SCHEDULE AND MILESTONES
_-_‘_ p—

Task UL AUG SEPT OCT NOV DEC MAR APR MAY [RELEHEn

5 =
Task 2: Design Program Management & May 2025
Coordination

Task 4: Integration and Coordination May 2025
with Abutting Resiliency Projects

and Engagement

Task 5: Engineering Assessment Sept 2025
Task 6: Site Investigations and Assessment -- Sept 2025
Task 7: 30% Design -- Sept 2025
Task 8: 60% Design --- Nov 2025

Task 9: 90% Design --- Jan 2025
Task 10: 100% Design and Bid Documents -- Feb 2026



COASTAL RESILIENCE IMPLEMENTATION - EAST BOSTON

Border Street
Design in progress

Lewis Mall & Carlton Wharf
Design in progress

Belle Isle Marsh
Reservation

. Future Focus Area
EAST BOSTON

Privately Owned Project

Bennington Street &
Fredericks Park

Design in progress

[ Project Status
7-, Design
, Permitting
Ready to Build
*} Completed
i

2030 1% Flooding Extent

The map displays extents of flooding produced from the Massachusetts Coast Flood Risk Model (MC-FRM), which is the
Commonwealth of Massachusetts' adopted flood projection model. The flooding shown accounts a 1% annual chance storm with
2030 sea level rise projections.

Piers Park II
Construction
complete in 2023


https://experience.arcgis.com/experience/23d861b79aed450eb8972013dd28579b/page/MA-Coast-Flood-Risk-Model/
https://www.mass.gov/info-details/1-annual-chance-flood

COASTAL RESILIENCE IMPLEMENTATION: THREE CONCURRENT STRATEGIES

TODAY’S STORMS THIS DECADE’S STORMS _

Key Goal: Key Goal: Key Goal:
Strengthen our response Address 2030 flood Transform our 47 miles
to today’s flooding pathways of coastline
How? How? How?

Educate residents about emergency Advance near-term priority Through an ongoing partnership
preparedness, strengthen protocols projects identified in coastal with the U.S. Army Corps of

for preparing for and responding to resilience plans from Engineers, advance mid- and
extreme weather, and operationalize conceptual design to long-term priority projects from

deployable barriers construction conceptual design to construction

Key City Agencies: Key City Agencies: Key City Agencies:

Office of Emergency Management Office of Climate Resilience Office of Climate Resilience,
Office of Climate Resilience Planning Department Planning Department,

Parks & Recreation Department Boston Water & Sewer
Commission, and many more!




