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MHP PLANNING OBJECTIVES 
Harbor Garage Project Guiding Principles  



MHP OBJECTIVES 
City of Boston Request for Notice to Proceed, July 31, 2013, p. 12 

• Further increase public access to the 
waterfront 

• Improve activation and year-round 
programming 

• Enhance connections between the waterfront, 
the Greenway and adjacent communities 

• Facilitate greater building density and diversity 
of uses that complement the unique open 
space resources of the District 



PUBLIC REALM & WATERSHEET ACTIVATION PLAN:  
VISION FOR THE DOWNTOWN WATERFRONT 

Harbor Garage Project Guiding Principles 



District-Wide Vision 
Public Realm & Watersheet Activation Plan, p. 5 

• Multi-Modal Accessibility 
• Clearly Defined Connections 
• Climate Change Resilience 
• Four-Season Destinations & Programming 
• Flexibility to Accommodate Innovation 



Long/Central Wharf Subdistrict Vision 
Public Realm & Watersheet Activation Plan, p. 24 



Long/Central Wharf Subdistrict Vision 
Public Realm & Watersheet Activation Plan, p. 24 

Primary Objective: 
“Create an exemplary twenty-first century 

waterfront, so generations to come can 
experience the water’s edge.” 

 
Theme:  

“Touch the Water” 
 



THE HARBOR GARAGE IN CONTEXT
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NEIGHBOHOOD DENSITY 

Harbor Garage Fan Pier Atlantic Wharf 
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CONTEXT
RELATIONSHIP WITH CITY
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planned

New Projects over 500 ft.

Government 
Center Garage
600 ft.

One 
International 
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CONTEXT
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Excerpt from 2006 Boston Globe column by Robert Campbell, citing the 1961 report 
of  the Boston Society of Architects Committee on Civic Design on the future of 
Boston’s High Spine: 

“[T]he future Spine would be interrupted by two 
squares, Copley and Park. It proposes that two 
new ones be added at the Spine's ends. One 
would be a green extension of Kenmore Square. 
The other would be a great ‘South Square’ at the 
place where the Spine reached the harbor …. We 
haven't quite got there, but Rowes Wharf is a 
beginning.”  





DEVELOPMENT PROGRAM
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PROGRAM

MIXED-USE BUILDING PROGRAM

OFFICE 700,000 GSF

HOTEL 250-300 KEYS

RESIDENTIAL 120 UNITS

RETAIL 3 LEVELS
Dimension / location to be determined.

1400 PARKING SPACES
Replacing existing spaces. No additional parking.
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PROGRAM DISTRIBUTION
ONE BUILDING VERSUS TWO BUILDING



PODIUM STRATEGIES
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1. BRICKS

PROS 
•	 Large plan means potential active uses at the base

CONS
•	 Poor visibility
•	 Static and staid image
•	 Feels heavy and massive

PODIUM DESIGN
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BRICKS
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BRICKS
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PRECEDENT

•	 McCormack Post Office Building 
•	 Architect : Cram and Ferguson
•	 Built in 1933
•	 Office building,  court house, and post office
•	 331’ high
•	 Steel frame and reinforced concrete structure
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PROS 
•	 High level of visibility and connectivity through site

CONS
•	 No street level retail to draw people to waterfront
•	 Feels like a cold corporate plaza

2. STILTS

PODIUM DESIGN
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STILTS
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STILTS
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•	 Astor Tower, Chicago
•	 Architect : Bertrand Goldberg
•	 Built in 1963
•	 Hotel (1963), Condominium (1979)
•	 300’ high
•	 Exposed core at the base and top of the building
•	 Express building’s structure and eliminates units 

close to ground

PRECEDENT



14

PROS 
•	 High level of visibility and connectivity through site

CONS
•	 No street level retail to draw people to waterfront
•	 Feels like a cold corporate plaza

STILTS

PROS
•	 Large plan means potential active uses at the base

CONS
•	 Poor visibility
•	 Static and staid image
•	 Feels like a traditional heavy masonry building

BRICKS
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SYNTHESIS
CAN WE ACHIEVE BALANCE?

VISIBILITY + ACTIVITY
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EXISTING GARAGE PLAN

•	 Garage blocks views and access to and from         
the water
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GARAGE BELOW GRADE

•	 Shift existing parking capacity below grade. No 
additional spaces

•	 Opportunity for development
•	 Accommodates future parking requirements for 

Aquarium and Harbor Towers

$180M
$
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PODIUM

Solid base blocks view corridor Two buildings on a solid podium
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PODIUM TRANSFORMATION 01

Views to the harbor East West cut through the center of the podium opens up a view corridor from the city to the harbor
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PODIUM TRANSFORMATION 02

Views to Rowes Wharf Erode South West corner of podium to provide visual connection to Rowes Wharf
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PODIUM TRANSFORMATION 03

Views to the Greenway Erode North East corner of podium to visually connect the city and the waterfront
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PODIUM TRANSFORMATION 04

Views to waterfront amenities Erode South East corner of podium improves visibility and clarity of public realm
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PODIUM TRANSFORMATION 05

Erode North West corner of podium to draw the people to the water’s edgeDraw traffic from Faneuil Hall



HARBOR SQUARE
SEASONAL PUBLIC OPEN SPACE
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SEASONAL PUBLIC OPEN SPACE

•	 27,370 SF open space
•	 Seasonal open space for activities year round
•	 Draws population from Faneuil Hall

18,920 SF

2,480 SF
5,970 SF
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Year-round activities Addition of retractable canopy increases streetscape activation year-round

SEASONAL PUBLIC OPEN SPACE
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City Creek Center, Salt Lake City 
ZGF Architects | 2012

SEASONAL PUBLIC OPEN SPACE
RETRACTABLE CANOPY OPEN

Three seasons open, one season closed
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SEASONAL PUBLIC OPEN SPACE
RETRACTABLE CANOPY CLOSED

City Creek Center, Salt Lake City 
ZGF Architects | 2012

Three seasons open, one season closed
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SPRING
FLOWER SHOW
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SUMMER
LAWN PARTY



32

FALL
FARMERS MARKET
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WINTER
SKATING RINK



PRECEDENTS AND COMPARISONS
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Harbor Square
167’ X 66’ at its widest

Rowes Wharf
40’ X 55’

SCALE COMPARISONS
ROWES WHARF ROTUNDA

Harbor Square
70’ X 66’ at its narrowest
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SCALE COMPARISONS
ROCKEFELLER PLAZA SKATING RINK 148’ X 66’

Lower Plaza at Rockefeller Center
Raymond Hood | 1939
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SCALE COMPARISONS
TIME WARNER CENTER; 65’ WIDE ATRIUM

Time Warner Center
David Childs and Mustafa Kemal Abadan | 2003
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SCALE COMPARISONS
FANEUIL HALL AND QUINCY MARKET; 75’ WIDE CORRIDOR

Faneuil Hall Marketplace
Benjamin Thompson and Associates | 1976

75’
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GROUND LEVEL ACTIVATION

BUILT AREA
29,975 SF

PUBLIC SPACE
27,370 SF
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VIEWS FROM THE
GREENWAY TO HARBOR 

FRONT AMENITIES

VIEWS TO THE GRAIN 
EXCHANGE, CONNECTING THE 

WATERSHEET TO THE CITY

VIEWS TO THE HARBOR,
 CONNECTING RINGS FOUNTAIN

TO THE WATERSHEET

VIEWS FROM THE 
GREENWAY TO THE 
WATERSHEET POOL

FOUR ACTIVE SEASONS



HARBOR GARAGE AND VISION COMPARISON
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EXISTING GARAGE
VIEW FROM THE GREENWAY TO THE WATERSHEET
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PODIUM
VIEW FROM THE GREENWAY TO THE WATERSHEET
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EXISTING GARAGE
VIEW FROM RINGS FOUNTAIN TO THE HARBOR FRONT
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PODIUM
VIEW FROM RINGS FOUNTAIN TO THE HARBOR FRONT
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EXISTING GARAGE
VIEW FROM ATLANTIC AVENUE TO THE HARBOR FRONT
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PODIUM
VIEW FROM ATLANTIC AVENUE TO THE HARBOR FRONT
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EXISTING GARAGE
VIEW FROM WATERSHEET TO THE GRAIN EXCHANGE
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PODIUM
VIEW FROM WATERSHEET TO THE GRAIN EXCHANGE
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TOUCHING THE WATER
VIEW FROM WATERSHEET



HARBOR GARAGE PROJECT 

Potential Public Benefits / Offsets 



PUBLIC REALM & WATERSHEET ACTIVATION PLAN:  
SUB-DISTRICT GOALS 

Harbor Garage Project Potential Public Benefits / Offsets 



Potential Public Benefits / Offsets 



Focus Point:  
“Create Range of Open Spaces” 

Existing Subdistrict Uses Conceptual HG Site Program 

63% of Subdistrict Land Area is Open Space 
 
NONE of that open space is at Harbor Garage 

Existing:  0 SF (0%) open 

Concept: 27,370 SF (48%) open 

67% of Subdistrict Land Area Open 

Potential Public Benefits / Offsets 



PUBLIC REALM & WATERSHEET ACTIVATION PLAN: 
IMPLEMENTATION 

Harbor Garage Potential Public Benefits / Offsets 



Potential Public Benefits / Offsets 



Focus Point:  
“Increase Four-Season Activities” 

Seasonal Foot Traffic   A True “Four Season Space” 
 

         

Potential Public Benefits / Offsets 

Utile Pedestrian Traffic Studies from 
Public Realm Plan 



Potential Public Benefits / Offsets 



Focus Point: 
“Create View Corridor(s) to the Water” 

Existing Concept 

Potential Public Benefits / Offsets 



Focus Point: 
Activation of Underutilized Long Wharf Parcel 

Existing Concept 

Potential Public Benefits / Offsets 



Potential Public Benefits / Offsets 



Focus Point: 
“Design a 21st Century Climate Change Resilient Waterfront”  

Hurricane Sandy – Long Wharf Resilient Design 

Potential Public Benefits / Offsets 



Potential Public Benefits & Offsets 
HIGHLIGHTS 

• World-class on & off-site open spaces 
– “Great Room” 
– Re-programmed BRA land on Harbor side 

• True four-season activation (at 
ground level and above) 

• Increased diversity of uses 
• Visual/physical connectivity to NEAq 

and harbor 
• Long Wharf parking lot conversion 
• On & off-site sea-level rise 

preparedness and resilience 
 
 

 

• Significant additional FPA’s beyond 
requirement 

• Aquarium Plaza /Central Wharf Park 
improvements 

• Other neighborhood contributions 
(Greenway & Columbus Park) 

• Support for water transportation 
• City-Wide Benefits 

– Millions in new tax revenue 
– Thousands of new jobs (construction & 

permanent) 
– Funding for affordable, work-force housing 

 
 



Conclusion 

















imagine. 
Harbor Garage Project 

www.harborgarageproject.com 
@chiofaroco 
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