Public Meeting

Bolling Building | September 28, 2015
Schrafft Building | September 30, 2015
New England Aquarium | October 5, 2015
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Agenda:

 Urban Renewal: People and Process

* Public Outreach Overview

 The Continued Necessity of Urban Renewal
 The Merits of a 10-year extension

« City Council Oversight

* Next Steps + Questions
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We’'ve tried to make
this process a true
process.




Simplified UR Extension Process

Fall 2014:

City Council Briefing
BRA Board Extension
Request to DHCD

February 2015:

Task Force Kickoff
Stakeholder Outreach
Finalize Public Process

.. . . Public Outreach

BOSTON
REDEVELOPMENT

January 2015:
DHCD Extension March 2015:
Approved Begin Public Process

Late Fall 2015:

City Council Approval
BRA Board Approval
Mayor Approval
DHCD Approval
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Community Meetings:

Kickoff Meeting #1: March 30, City Hall
Kickoff Meeting #2: April 2, Blackstone
Community Center

Kickoff Meeting #3: April 14: Madison Park
High School

Community Workshop #1: June 10, China
Trade Building

Community Workshop #2: June 29,
Charlestown High School

Community Workshop #3: July 9, Villa Victoria
Center for the Arts

Community Workshop #4: July 15, Shelburne
Community Center

Community Workshop #5: July 22, City Hall
West End Exhibition Event: September 24,
West End Museum

Final Meeting #1: September 28, Bolling
Building

Final Meeting #2: September 30, Schrafft
Final Meeting #3: October 5, NE Aquarium

Intergovernmental:

City Council Briefing: December 17

State Delegation (State House): February 18
City Council Briefing: April 22

City Council Briefing: September 15

State Delegation (State House): September/
October 2015

Urban Renewal Task Force:
February 23

March 25

April 29

September/October TBD

BOSTON

REDEVELOPMENT

One-on-One Meetings with City Councilors

Community Groups:

and Representatives:

Councilor LaMattina

Councilor Linehan

Councilor Baker

Councilor Wu

Councilor Flaherty

Councilor Murphy

Councilor Zakim

Councilor Pressley (scheduled)
Representative Aaron Michelwitz (July 21)

City Hall to Go:

May 5: Charlestown Navy Yard
May 12: Mission Hill

May 15: South End

May 15: Chinatown

May 27: Charlestown

Urban Renewal Email Updates:
March

May

June

August

September (multiple)

Other Meetings: (not comprehensive)
Department of Housing and Community
Development (multiple)

Cambridge Redevelopment Authority (multiple,
December 2014, January 21, June 8, August 8)
Somerville Redevelopment Authority (July 24)
Boston Archives/ Boston Public Library

West End Museum (multiple)

MACDC (multiple)

Shirley Kressel (August 24)

Chinatown Progressive Association
Chinatown Neighborhood Association
Washington Gateway Main Streets

South End Seniors

South End Forum

Asian Community Development Corporation
(ACDC)

Park Plaza CAC

Fenway Civic

Chinatown Master Plan Implementation
Committee

Roxbury Strategic Plan Oversight Committee

Interdepartmental:

BRA Planning + Urban Design

BRA Development Review

BRA Research

BRA GIS and MIS

BTD Planning

Mayor’s Office of Neighborhood Services (ONS)
Public Facilities Department (PFD)
Economic Development (Barros and team)
Boston Parks

Department of Neighborhood Development
Education (Ramon Soto and Turahn Dorsey)
Mayor’s Office of New Urban Mechanics
Mayor’s Office Summer Fellows

City Hall Intern Lunch + Learn

ONEin3

Citywide Planning Staff Meeting

Boston 2024
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Interactive
=D Website +
Social Media

Public "9”
Meetings ".“
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Enlightened :

e ‘ Stakeholder
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January 2015 . Start!

: City Council g
‘ Task Force ¢

March-April 2015

“‘ City Council g

Task Force g

F ..iStakeholder Engagemente————

—o
-

—

BOSTON
REDEVELOPMENT

AUTHORITY

Website Launch of Primary Features
Map, Tools, Projects, and Glossary

Urban Renewal Kickoff

What is Urban Renewal? I
Boston’s UR History A ’ﬁ

UR in MA and throughout US

UR Tools and Feature Projects in Boston City Ha II

Historical Maps + 2015 Plan Area Boundaries
BRA-owned land
Refinement of Interactive Map

o)

o Blackstone
Center

(1) Madison Park




Phase |: Kickoff Meetings

March-April 2015 G Urban Renewal Kickoff
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The Questions

What is Urban Renewal?

Where can | find it?
Could past mistakes ever be repeated?

Is Urban Renewal still useful and relevant today?

How can | learn more?
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WHAT IS URBAN RENEWAL?

Certain cities and towns in the Commonwealth contain
areas that are substandard, decadent or blighted open.

Urban renewal is a strategy for redeveloping and
revitalizing these disinvested, underutilized and
blighted areas for residential, commercial, industrial,
business, governmental, recreational, educational,
hospital or other uses.

This is now a state, not federal, program.
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ADAPTING OUR VIEW OF URBAN
RENEWAL

Responding to the changing needs of the City of Boston

Original Approach Current Approach

« Tackle blight * Create vibrancy

 Assemble land to develop  Reinvest in already developed
infrastructure and public facilities to add density and
facilities diverse uses

« Aggregate parcels to build Make current streets efficient
streets for vehicular traffic for multi-modal transportation

* Develop affordable housing « Create a diverse housing stock
with mixed income, family and
TOD housing
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a public purpose. Used for site

Evidence of decadence or sub-
standard conditions used to
enact demonstration projects
and negotiate incentives, etc.
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assembly, title clearance and
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’

*
*
*
LS
*
*
.
.
-
3
.
)
-
-
-
-
-

Land Use

Controls

Use, height and design
restrictions specific to each
Urban Renewal Disposition

Parcel
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Housing
Affordability
Restrictions

Affordability requirements
established to create housing

opportunities
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Charlestown

North Station
—North Harvard West End—

Downtown
Government Center__ Waterfront

CBD School-Franklin—

CBDaﬁf "Ff.";;’a""“‘ " . .CBD South

P )
CBD Boylston Essex — Station
South Cove

Fenway
South End

Campus High
Kittredge Square

Washington
Park

- Brunswick-King



Recent Urban Renewal Projects

ences

W Hotel & Ragider

| >
Rehab Center and Park (Charlestown) T ‘,\\\\°
: Charlesview Apartments (Br

Wh/iftier Street Health Center (Cambus Hiah)
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January 2015 . Start!

: City Council g
‘ Task Force

March-April 2015

:“ City Council g

Task Force g

;.iStakeholder Engagement

June-July 2015

:‘ City Council ¢
Task Force g

: Stakeholder Engagement g
! URin MA Panel? -

Task Force g

-2

Stakeholder Engagement g

Website Launch of Primary Features
—o
[_h Map, Tools, Projects, and Glossary

Urban Renewal Kickoff

What is Urban Renewal?
Boston’s UR History A
UR in MA and throughout US

UR Tools and Feature Projects in Boston

Historical Maps + 2015 Plan Area Boundaries
v L;ﬁl BRA-owned land
Refinement of Interactive Map

Ideas, Goals, and Planning
Objectives Workshops

Tools + Feature Projects Revisited

Review of Past UR Plans

Analysis of Historic Urban Renewal Plan Areas
New “Conditions Today” maps for all plan areas
Workshop Goals + Planning Objectives
Demographic Analysis of Plan Areas

available for download
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Draft 2015 Urban Renewal Plan Areas and Goals
-

Charlestown
High School

"ﬁ
7

China Trade 5

City Hall

=——— Villa Victoria

Blackstone
Center

Madison Park

Shelburne Commu-
nity Center




January 2015 . Start!

: City Council g
‘ Task Force

March-April 2015

“‘ City Council g

Task Force g

;.gStakeholder Engagement

June-July 2015

:‘ City Council ]
Task Force g

: Stakeholder Engagement g
! URin MA Panel? -

Task Force g

-2

Stakeholder Engagement g

] Website Launch of Primary Features

——o
mab  Map, Tools, Projects, and Glossary

Urban Renewal Kickoff

What is Urban Renewal?
Boston’s UR History A
UR in MA and throughout US

UR Tools and Feature Projects in Boston

~ Historical Maps + 2015 Plan Area Boundaries
w1 BRA-owned land
Refinement of Interactive Map

Ideas, Goals, and Planning
Objectives Workshops

Tools + Feature Projects Revisited

Review of Past UR Plans

Analysis of Historic Urban Renewal Plan Areas
New “Condlitions Today” maps for all plan areas
Workshop Goals + Planning Objectives
Demographic Analysis of Plan Areas

[ Draft 2015 Urban Renewal Plan Areas and Goals
wanb available for download
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Original (1965) Goals and Planning Objectives | South Cove

The Plan contains five (5) basic goals:

1. To promote and expedite public and private development;

stale neig compatible in function and design wi
ne: ing Central Business Distri 2y, and the South End
3. To preserve and strengthen the residential character of the area
such a way as to promote and insure its futw
4. 70 factlitate eliciest use of land in the ares for housing, comercial

a 1
To atrengthen and expand the real property tax base of the city.

Supporting these goals are twelve (12) planning objective:

1. To improve the quality and condition of existing residenti:
property through rehabilitation techniques so that all housmq con
forms with t) dard: h in Chapter VIII of this pl:

soctally productive use
£ the necsssary expansion and recrgentsation of

educational factiiti

5. 7o assenble and make availabie suitable sites for private development,

6. To meet the housing needs of minority groups and moderate income

families

7. %o reate decent, safe and sanitary dwellings, providing adequa
Levels of amenities, convenionce usefulnons and livapilicy for the
occupants thereof;

8. To provide sites for appropriate community facilities;

9. To provide for improved traffic circulation, particularly with regard to
Sbutting land uses, by seperating through tretla from losal service

traffic, and by clarifying the street patter

10. To dovelop a system of pedestrian and vehicular vays that will allow
effective access to all points in the area;

11. To improve street conditions and utilities and the landscaping of

public areas;
12. 7o prevent future and
BosTON
N eccieloment South Cove + Pk lza b Ren
AUTHORITY. T S e 102578

Original (1971) Goals and Planning Objectives | Park Plaza

The Plan contains eight (8) basic goals
1. To provide a new “intown” residential community in the heart of the
2. %o provide & hisher econenic o <o soplace an existing snderutilised
3. 70 elininate blighted conditions;

4. To increase the tax revenue by a more intensive development of the area

present street layout and pattern of privately-owned parcels.

Supporting these goals are seven (7) plamning objectives

1. % provide s Lively nixture of mtuslly relnforcing uses vith exphisis

idential and daytime plus evening activities:

2. o carefully intograte, as Lo scale and aceivity, he new development
with the surrounding areas — especially in the relationship of the
buleings and usss along Borlston Strest to the adjacent Soston

n and Public Garden;

3. To provide multileves stisective and contimous pedestrian azess
through the Project with meximum seperation between veilouler end
pedestrian movements and convenient interfacing with othe
transportation modes (transit, taxi, auto, pedestrian);

4. To eliminate excess and confusing roadvays and replace them with an
efficient, safe, and adequate new road system based on the overall
proposed downtown trafiic plan;

S. 70 creste miti-use new structares, with the lover elemnts built close

o the street lines 8o as to maintain the urban characte

6. To build with materials wose color and scale relate well o the
existing Boston architecture of Back Bay, Beacon HLLl, and Bay
village;

7. To create a new and pleasant environment within the public and
Semipubiia exees 0 maxiaise the e of such aress end add 4 new
dinension to the downtown commercial and entertainment are:

Original (1961) Goals + Planning Objectives | Government Center

The Plan contains following basic goals:

1. Revitalization o key portion of dovitown Boston through cleazance,

thereby a decadent and
sub-standard area;
2. Functional of new 1 facil supported by new
private office facilities and ancillary consumer and business service

the North Station, the Beacon Hill Governmental District, and the nearby
residential areas of Beacon Hill and the West and North Ends;

4. Provision of adequate vehicular access to Government Center in order to
emphasize the importance of Government Center to the entire Boston
Peninsula, while at the same time improving mass transit and pedestrian
access into and movement within the Project Area;

5. Creation of design continuity between the public and private parcels
in order to heighten an awareness of the essential inter-relation of all
the Government Center buildings, open spaces, and pedestrian and
vehicular ways;

6. Creation of a symbol of democratic government and its related
institutions in the physical context of the surrounding historical
districts, thereby continuing and improving the important role this area
has played in the political, social, and cultural history of Boston and

America.
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REDEVELOPVENT i bl Sy 25

AR ATHoRTY sact Corey Zngebot| Emal: wbamencoaiOboson 9ov

Original (1962) Goals and Planning Objectives | South End
The Plan contains following basic goals:

1. Promote and expedite public and private development;
2.

al
4. Provide an economically, socially, and racially integrated community;

5. Provide a framework for envirommental conditions better suited to meet the

orhood activities;

ing
Fromots the grouth of Industsy, comsrce, and institations in
appropriate location

Strengthen and expand ¢

real property tax base of the city.

Planning and Design Concep!

The concept for the South End Area is developed from the fact that there
are really two major communities in the project - a predominantly
residential community and an industrial and medical-institutional
community.

The Plan contains following planning objective:

Tmprove the quality, condition, and maintenmnce of existing dveilin
Steactazes o & Jevel vhich achieves deceat, safe, aad sanitary hovalos)
2. Remov builatage vhich

Gepeass'the phraical comtition and character of the ses, impeir t
rigase Baancing, and restrict adequate fasurance coveras

Geciine, and by stAbL1Ltiring properey valu
Provide new housing specifically designed to meet the needs of the numerous

7. Rody xcossive n....,.. ot 1iquor lice
5 Tmprove trafic cireulati
5. Improve st

+ Tiohting, utilities, and the landscaping of public

thetic quality in the new public and

10. Obtain supsrior architectural and
private buildings st open spacess

. einforce the positive, unifying and unique qualities
ow houses, parks and, squar

12, arated comunities divided by Northampton Strest;

15

o a physical framework which will facilitate the formation and execution
of prograss to cope with social and eocnomic programs in the community.

BosTor
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Original (1965) Goals + Planning Objectives | Campus High

The Plan contains following basic goals

Lon,"sccensini my, and v

= confience in

facilities through
dents, and to promot

envizonment, better serve the
tha are:

6. o renew snd revitaliss the physicsl setting of th

e to & Hebisiey ot e ares and

SEvLomment. by peivate et

sal re
Smlate renabilita

Supporting these goals is a number of planning objectives:

o circulation by separatios
1 by separating vehis

Junction v

nd of econcs
phoy pmm investmens

Original (1963) Goals + Planning Objectives | Washington Park

The Plan contains five (5) basic goals, accomplished through the
stimulation and facilitation of publi¢, private, and institu-
tional development effort:

B

y life; and,
conditions better mited to mest

Yhe requivenente of conteporery 1

supporting these goals is a number of planning objectives:

wiier, condieion, and maintenarce of extoting individual property o o

Tend of chonomic dectine:

vable reighhorboode
< usetul life of residential inprovencats and sustain inproved residential

Create decent, safe, and sanis

dveliings providing she ighert po
ness, ar he oscupants;
Taa tor new and improvad schoola, play areas, snd other open
1 community facilitics;

o fommation of futare slums threugh accelerated obsolescence, deterioration,

ongestion

o e comecom R T

Original (1964) Goals + Planning Objectives | Downtown Waterfront

The Plan contains following basic goals:

* Close by the North Ead residential

1. 7o revitalize a key portion of d
7o spsrade Tho patkorn of land us

a functional comnection between the area and its surrounding
North End, Government Conter, and the Financial District;
ment suitable to the needs of contemporary real est:

4. To provide an envi
development.

supporting these goals are five (5) planning objectives:

1. 7o slininate a pattern of land uses and blishting conditions which

2. Create severe trafiic congestion in th

3 ng effect on nd‘acm« aroas

i o erty to its fullest economic potential;

s. Sereta,and subtandara paiiding condivions whioh ace o Fastor

to adjacent areas;

5 property values;

7 the tax base of the city;

a n e of land

9. To create opportunities for development of a downtown residential

10, ruction of efficient and sconcmical

11, ncenent of buildings in the Project Area

12 the investment of funds in the
ading of the property;

13 Vith a mixiure of land wees compatible with living,

working, and recreational opportunitiss’
1.

an area for the devalopment of water dependent uses and vat:
sportation designed to stimalate tourism and symbolize

Boston s historic relationship to the sear

flow of traf

ce of

h the area and en

16. To inprove strests and utilities and the landscaping of public areass

niey the husbor and. ibs ities,
16. 7o develop the area in such a way ab to stimilate improvements in adjacent

sToN Dartown Wirshop
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Original (1965) Goals and Planning Objectives | Charlestown

The Plan contains five (5) basic goals:

1. To preserve the neighborhood

To assure the public health and safe:

To strengthen the physical pattern oeitne neighborhood

activities

4. To reinforce the fabric of community life

5. To provide a more wholesome framework for environmental
conditions better suited to meet the requirements of
contemporary 1iving

supporting these goals are five (5) planning objectives:

1. Espension of the residentisl commnity
21 Compatible reletion bebresn looel and resional transportation
3] Conpatible elation hetwesn lossl and regional lond wees

& New somunity facilities

5. Gamesal ot .
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Proposed (2015) Goals | South Cove

Below are suggested themes for a proposed set of 2015 goals for the South Cove Urban Renewal
Ars. hese themes and caf aoguage wereinformed iect by the Ciatow Master Pan (CHF)
and with input from

for your feedback on d i

Proposed (2015) Goals | Charlestown

Below are suggested themes for a proposed set of 2015 goals for the Charlestown Urban Renewal
Area. These themes and draft language were informed with input from knowledgeable staff from
the We on goals and.

objectives. Thank you.

Housing

« Expand the number and range of housing options (CMP
* Strengthen the residential and Chinatown by densi
ty and diversitying housing type and mix of income (BRA)

Public Realm

* Foster a more sustainable and greener community (CMP)

* Expand civic spaces and increase the number of open spaces and park (CMIP)

* Strengthen the pedestrian and public realm connections between this area to the surrounding
neighborhoods of the downtown, South End, Back Bay and South Bay (BRA)

Neighborhood Connectivity

Reaffirm Chinatown's connection with its neighbors (CMP)

Increase public safety, improve the pedestrian environment, and engage n transportation plan-
ring 1o address community necs (WP

Promote the area's diverse and vibrant mixed use character while improving connections to the
neighboring Cenol Bosmess Distrce, the Bock oy, an he S0t Ent BRA)

Economic Development

* identify, create, and and businesses fo
opportuntes which wil erve the needs of the ocal communiy, mcuding residents, iattutions,
the Dowiown and ThesterDisticts CMP)
e area by al b growth of institutional
e vt ool evelopmantanct comertty poveiopment BRA

Please assist us with creating supporting planning objectives!

e Starg e’ o znu

sosTon
RebeveLoovent
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¥
n creati b Thank you.

Regional Connectivity

« Strengthen use of public transit through strategic station and public realm improvement
2 Belanca b ransporiaton wits ot medes(eticuo podestan; i<y, both ancside anc
waterside
Balance continued planning and growth in areas proximate to neighboring municipalities
Coordinate federal , state, and local government activiies in a manner consistent with overall
planning and development programs

Sustainable Public Realm

* General improvement of environmental conditions

« Strengthen

for open space

and ransc
Housing, Neighborhood Preservation, and Community Life

« Tostrengthen the physical pattern of the neighborhoad activiies
. Toreinfore the fbricof ommuniy e

« To presenve the neighborhood

| e

Evolving Waterfront

« Reinforce connections between residential areas and the waterfront

To create an area for of ndent uses - de-

signed to stimulate tourism, create jobs, faciltate development, and symbolize the importance

of Boston's historic relationship to the sea

N . parks, and plazas
and ts activities

* Toprovide s 7 cied 1o mees e
requirements of contemporary living in a manner to assure comprehensive redevelopment of the.

o e e e e e

the pedestrian to enjoy the harbor

framework for

ron Gt Sl it
ﬁ!lz“%i“" “' Conac:Comy Zhagabet] il ebsraesGbnson 3o

Proposed (2015) Goals | Roxbury

Balow ars suggested themes for a propased sat of 2015 goals for the Renawal Arsas in Roxt

Thesa thamas and ek anguege wersdirctly iformad by the Rexbury Suatgic Masar Plon

(2008 th oiginl gons, o wit o the B
on thess proposed.

Thank you!
Neighborhood Connectivity

Tk sckartge o e et caton, sty o s
munity and the City of
o ey RS

iy forhe berficof e urounding com-

integrate larger transit
cukture centers throughout the ity (RSMP)

To maximize ac by wiin e area and 1o ezeaional s v apen s
Balance public transpeortation o

and business and

th other modes vehicular, pedestria,

Neighborhood Vibrancy and Public Realm

. Ceatea publc e ht o comortal, el ansf thtreects h uiqu physcl nl socil hr
ot of e nighborhond

presenvation 5.3 oot for neghberheod reval (M)
e new s revlaed cpen spce and

recreationsl facltes n the area to 5
dent ra e o to ramote conflence i he hre of &

Srenighen the physkalpatem of e nelhbeshond achvites mduding the development o parks and
open space to support existing and proposed residential uses

* Gather within an overal unfhed areaand viabe famevirk oncers of publec and
et uss,blling dvelopent.Ste Improvements. chi kciors, o patams of o aciiy

Housing

< P i ange o buing ptors o sdns of s scocoraric g g RSHP)

& Toereats cpportunige forprase inwesment nd reuking oy i theform o1 sound
romcly g g g of e wehtechral qualy,

the disrct.

Economic Development + Community Life

ther commercial facltie to serve
the needs of neighbeor mmwh s and beyond (RSMP)
2 sustainabl kth creation (RSMP)
iy amironment anlrich sty ofcolurl education, nd scenomi opporurios

kit endyouth of the commenty (S

FRoialzeth physical arainarder 0 mprou the iy ofthe e and o st dveapment by
private ac

Support and atractive storefronts.

© Reivest na9ing pubicy owned bukings and schocl:

Proposed (2015) Goals | South End
Beloware suggested themesfor o propased set of 2015 gosl or the South End Unban Renewl

Aren. These thames an craf langoage mere nformed with inpu o enowledgentie st from
o iback on th

We ask
alzo assistanc in craating supporting planning objectives. Thank you

Neighborhood Connectivity

+ Shengihen e pedesion and e ream connacions etwen he nighbarnosd and ot

Neighborhood Vibrancy and Public Realm

. mixed used, high der

* Rainvest in aging publicly-owned b

ings and school.
© Craate naw oppertnition for mixed inceme housing

Economic Development

 Support existing and prospactive small business ownars, and promota afe and attractive store-
fronts;

Promota a viable neighborhood aconomy, and provide for new economiss and sxpansion of job
opportunitis

 Promote and expand neighborhood rof
. Promote development that is consi

L fe

sto
REDevELoPMENT

sdueaionsl, hekthand cburl o
cont with the Horrison Albary planning an esoring

Proposed (2015) Goals | Downtown Waterfront + Gov,

elow are suggusted thams or o proposed
Downtown Waterfront Renewal Are
infermed by curan o p

Economic Development

of 2015 goals for the Govarnment Centar and
om: ft language wers dirsctly

ament Ce

rom the Boston Redevel-
2ed goals and

BOSTON
REDEVELOPMENT

AUTHORITY




Original (1961) Goals + Planning Objectives | Government Center Original (1964) Goals + Planning Objectives | Downtown Waterfront

The Plan contains following basic goals:

. . . 1. To revitalize a key portion of downtown Boston;
The Plan contains f011°Wlng basic goals: 2. To upgrade the pattern of land uses close by the North End residential
community;

itali . k . £ d h h cl 3. Establish a functional connection between the area and its surrounding
Revitalization a key portion o owntown Boston through clearance, districts: the North End, Government Center, and the Financial District;

redevelopment and rehabilitation, thereby eliminating a decadent and 4. To provide an environment suitable to the needs of contemporary real estate
sub-standard area; development.

2. Functional integration of new governmental facilities, supported by new
private office facilities and ancillary consumer and business service

-

facilities; Supporting these goals are five (5) planning objectives:
3. Introduction of new economic strength in the Government Center Project

Area, thereby creating an effective center of activity functional 1. To eliminate a pattern of land uses and blighting conditions which

ly linked to the Retail Core, the Financial District, the Waterfront, 2. Create severe traffic congestion in the area

the North Station, the Beacon Hill Governmental District, and the nearby 3. Exert a depressing effect on adjacent areas

residential areas of Beacon Hill and the West and North Ends; 4. 1Inhibit the development of real property to its fullest economic potential;
4. Provision of adequate vehicular access to Government Center in order to 5. To eliminate obsolete and substandard building conditions which are a factor

emphasize the importance of Government Center to the entire Boston in spreading blight to adjacent areas;

Peninsula, while at the same time improving mass transit and pedestrian 6. To prevent further the erosion of property values;

7. To protect and strengthen the tax base of the city;

8. To promote productive and intensive use of land;

9. To create opportunities for development of a downtown residential community
offering a range of housing types and rentals;

10. To provide sites suitable for the construction of efficient and economical

access into and movement within the Project Area;

5. Creation of design continuity between the public and private parcels
in order to heighten an awareness of the essential inter-relation of all
the Government Center buildings, open spaces, and pedestrian and
vehicular ways;

buildings;
6. Creation of a symbol of democratic government and its related 11. To promote the preservation and enhancement of buildings in the Project Area
institutions in the physical context of the surrounding historical which have architectural and historical significance;
districts, thereby continuing and improving the important role this area 12. To create an environment which is conducive to the investment of funds in the
has played in the political, social, and cultural history of Boston and rehabilitation, conversion, and general upgrading of the property;
America. 13. To create an area with a mixture of land uses compatible with living,

working, and recreational opportunities’

14. To create an area for the development of water dependent uses and water
transportation designed to stimulate tourism and symbolize the importance of
Boston’s historic relationship to the sea;

15. To provide for the efficient flow of traffic within and through the area and en
sure that it is accessible to all modes of transportation;

16. To improve streets and utilities and the landscaping of public areas;

17. To provide public ways, parks, and plazas which encourage the pedestrian to
enjoy the harbor and its activities;

18. To develop the area in such a way as to stimulate improvements in adjacent

areas.
Downtown Worksho
BOSTON . P ‘ BOSTON Downtown Workshoj
}}‘k REDEVELOPMENT . City Hall | July 22, 2015 h’; REDEVELOPMENT City Hall | July 22, 201@
hﬂ‘ AUTHORITY Contact: Corey Zehngebot | Email: urbanrenewal@boston.gov h“ AUTHORITY

Contact: Corey Zehngebot | Email: urbanrenewal@boston.gov
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S u e S te d Proposed (2015) Goals | Downtown Waterfront + Government Center
Below are suggested themes for a proposed set of 2015 goals for the Government Center and
Downtown Waterfront Renewal Areas. These themes and preliminary draft language were directly

informed by current and past planning initiatives and with input from staff from the Boston Redevel-
opment Authority (BRA). However, we want your ideas and feedback on these proposed goals and

t h e m e s u planning objectives, as this language is meant primarily to facilitate conversation. Thank you!
u

Accessibility and Connectivity

e Take advantage of the area’s location, accessibility, and visibility for the benefit of the surrounding
community and the City of Boston by promoting safe and convenient multimodal access through
and beyond the district

n agm ® Improve access and connections to parks, p\azas, and other spaces which encourage enjoyment

[ Access I b I I It a n d of the water, Harborwalk, and the Rose Kennedy Greenway

® Improve streets so that they strive to be accessible and to balance all modes of transportation,
consistent with the City's Complete Streets standards

COn neCtiVity Quality Public Realm

e Strengthen ground level uses along and adjacent to the Greenway

e Improve continuity across and along ramp parcels on the Greenway through public realm en-
hancements

® Preserve and expand civic spaces and increase the diversity of programming for open space

L L
o lity Public Real s | ke
Q u a I y u I e a m ® Improve the quality and experience of City Hall Plaza for residents, workers, and visitors of Bos

ton

Evolving Waterfront

e To create an area for the development of water dependent uses and water transportation de-
] signed to stimulate tourism, create jobs, facilitate development, and symbolize the importance
[ ] Evo IV I n g Wate rfro nt of Boston'’s historic relationship to the sea
* Encourage development that promotes connection and activation of the Harbor, the Rose Kenne-
dy Greenway, the many open spaces, and the Harborwalk.
® Incorporate climate resiliency measures in all new development, infrastructure and public realm
enhancements near or adjacent to the water.

° Econom ic Development Economic Development

* Promote redevelopment of aging parking facilities by increasing density and diversity of uses

* Encourage development that promotes connection and activation of the Harbor, the Rose Kenne-
dy Greenway and the many public open spaces along the Harborwalk.

e Reinvest in aging publicly-owned buildings and plazas

® Improve the economic and programmatic vitality of Government Center in a manner which re-
lates to the surrounding neighborhoods such as Downtown Crossing, the Financial District, the
Greenway, Market District, the Waterfront, North Station, Beacon Hill and the West and North Ends;

Downtown Workshop

BOSTON "
‘ City Hall I July 22, 2015
Etl‘ /Fiil?r}E_l\éERl‘l$$MENT Contact: Corey Zehngebot | Email: urbanrenewal@boston.gov
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Accessibility and Connectivity
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Evolving Waterfront
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Economic Development

28 State Street

One Washington Mall
Center Plaza

One Boston Place

Faneuil Hall Marketplace
60 State Street (1977)
One Devonshire Place
(1983)

Exchange Place (1985)
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Economic Development
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Economic Development
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Economic Development
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January 2015 @ Start!

: City Council g
‘ Task Force

Website Launch of Primary Features
—o
mams  Map, Tools, Projects, and Glossary

March-April 2015 Urban Renewal Kickoff

. q What is Urban Renewal?
t | o———
@ 1y Courel oston’s UR History -~
UR in MA and throughout US
UR Tools and Feature Projects in Boston

Historical Maps + 2015 Plan Area Boundaries
v g BRA-owned land

; : Stakeholder Engagement g
L ) : )
Refinement of Interactive Map

June-July 2015 Ideas, Goals, and Planning
Objectives Workshops

Tools + Feature Projects Revisited
Review of Past UR Plans

Y Analysis of Historic Urban Renewal Plan Areas
... @ Stakeholder Engagement o New “Conditions Today” maps for all plan areas
' Workshop Goals + Planning Objectives
"' URin MA Panel? g Demographic Analysis of Plan Areas

:‘ City Council g
Task Force g

Task Force g

x Stakeholder Engagement o Q Draft 2015 Urban Renewal Plan Areas and Goals
_—

available for download

October 2015 The Future of Urban Renewal
in the City of Boston

Synthesis of ideas, goals, and planning objec-
tives from all media
Before + After of UR Plan Areas + Goals

~ An Evolving BRA....
:“ C?SACSS:Eﬂ Setting the table for Boston’s General Plan

':':' Parnership with West ¢
h End Museum?

—o .
& Mayor of Boston g Before and After Comparison

EziliE= MADHCD o

Winter 2015 v End.

BOSTON
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Charlestown
High School

West End Museum

City Hall z New

England

7> Aquarium
=——— Villa Victoria

Blackstone
Center

China Trade IS
Center

Madison Park

K Bolling Building

Shelburne Commu-
nity Center




Phase 3: Synthesis

The Future of Urban Renewal
in the City of Boston

Synthesis of ideas, goals, and planning objec-

tives from all media

Before + After of UR Plan Areas + Goals

An Evolving BRA.... - N

Setting the table for Boston’s General Plan {#i BzifE 5550 O

I;l Before and After Comparison
—

October 2015

Winter 2015 End.
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Urban Renewal

lllllllll)ll"
Idea Solicitation and Mapping

Comprehensive Plan

SRR ERERRRRERRRE
Pre-planning

x;‘i‘-__,__-_ i BOSTON
5% 5w 2030
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e Website +

DI | Interactive

Social Media
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DIGITAL URBAN RENEWAL RESOURCES:

In nearly sixty years, few efforts by the BRA have embraced technology as a principal mechanism for public outreach.

This process endeavored to set a new standard for information transparency. WWW.BOSTONURBANRENEWAL.ORG

PLANNING
What s Panneg?
Plannng Indtise
Communty PMareng
ettt cnsl Planmng
Watertrort Placneg

Urban Dengn

EVENTS

10

e

034 HOP (T3 It were 130Ty Do

24

ser

DA renewd Moty empted t

28

e

NEWS

Upcoming Events

Thursday, September 10, §.30 PM

STAY
CONNECTED

Tuesday. September 15, 60

o i

Urban Rerewal Documents

T D e
AN AREAS vous . TATON L
MARC AR 2013

The above view of the urban renewal homepage provides a short explanation of urban renewal
and the extension process, while directing visitors to additional digital resources. The primary
features of the website include a dynamic map, feature projects page, and links to events, news,
and other relevant documents. As part of this effort, the BRA digitized all the original urban re-
newal plan area documents and provided a list of modifications to all the plans since inception.
The intent was for the website become a useful tool not only for the interested public, but also
for developers, lawyers, architects, and other real estate professionals.

The BRA recognizes that urban renewal is a dense topic and one fraught with historic assoca-
tions both good and bad, but that unfettered access to information using digital tools is a nec-
amed N

assems asdlan £ar an anenss aansncited ea thassnkhabd nl

Urban Renewal
Featured Projects

The BRA deve'oped an interactive map for the pubiic 1o expiore urban renewsl 'n Boston. This map nterace
includes informaticn about each plan area, fnks to al plan area documents, and a galery of historic images.

West [nd Mistorncal images

The featured projects page showcases recent development that have used urban renewal 100l and strategies.

- Jp——

Viorishop handouts ‘nchude both Hist

Prozosed (2015) Goals

As part of the urban renewal extersion effort, the BRA digitized over 700 s
and Fom the Boston Publc Ubrary Archives. These images are organized by urban rerewa pian ares

< images &om the Boston Archives

gou's and planning cbjectves, as well as suggested 2015 themes.

'
-

Building demeliticn



Total Land Area (acres): 676.9 1000 Washington Street Q
Date Created: June, 1965
Last Renewed: 2005
Primary Uses: Residential, —
9 Original HUD Funds: $46.7M
Charlestow Status: Active
Expiring: 2015 ¢ Urban Renewal Area

Seeking 10 Year Renewal: Yes o
Urban Renewal Overlay District

West End I View Documents ;
1 Government ‘ (U-Zoning)
varc Center N v Feature Projects
: vVWate | [(gview Images 9 '

¢
@ Basemaps
Park PIazaQQSouth Station —

QSouth Cove

@

South End
Fenway OouthjEnc

Campus High

Kittredge' Q

Square
4

Washington

Park

. . ~NC ¥
Brunswick-King Esri, HERE, DeLorme, NGA, USGS = \==.
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Government Center Historical Images

Date 1964-1968
Photo Courtesy of Boston City Archives

BRA Urban Renewal Website
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PLANNING .

PLANNING "FEA il T Urban Renewal

What is Planning? Featured Prolects
Planning Initiatives Urban renewal tools can be

Community Planning the key to facilitating
Institutional Planning development that might
- otherwise not be possible.
Wates front:Fanning - Learn more about some of
Urban Design . TR = > ' O _<. SN 99 these recent projects

located throughout Boston!

Overview
Map

Zoning Viewer ©)

Enter Address or Parcel ID

Boston Public Market at Millenium Tower and Government Center
136 Blackstone Street Burnham Building MBTA Station
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Q: Why do we still
need Urban
Renewal?




Why do we still need urban renewal?

Putting public land to use for the
benefit of the surrounding communities

Imposing conditions
on the use of land (for affordable housing, open
space, use, etc.)

: Improving neighborhood
public space and streets

Helping to make
public and private sites ready for development

Safeguarding against market
downturns
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Answer: BRA-owfied Land
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Answer: BRAed Land




HISTORIC DISPOSITION PARCELS + BRA OWNED LAND 4" overiay of istoic isposition parcels with currentlyowne

ion parcels with currently
profound legacy of urban renewal on open space and development in downto
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Answer:

Land Disposition Agreements
Land Disposition Agreements (LDAs):

An agreement with the BRA that governs the transfer and
use of BRA-owned parcels (typically recorded with the deed)

Secures affordable housing, open space, land use, design
standards, etc. LDAs are active per the term of the
agreement or for the life of the urban renewal plan area.
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Answer:
Land Disposition Agreements

Affordable Housing both big and small:

Big Examples: Dover Street Residences, 1597 Washington
Street, 45 Stuart

Small Example: many infill parcels in Charlestown (smaller
buildings, larger family-sized units)
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Answer:
Public Realm Enhancements

 Open Space (parks + plazas)
» Streetscape Improvements
 Waterfront infrastructure

* Transportation infrastructure
 TIF/DIF

BOSTON
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Open Space in the South End

i) the Property is to be used and maintained for open space purposes,
including, but not limited to: community gardening, neighborhood-
related green space use, and landscaping, parkland, and children's
play areas, and shall be kept open and green forever.

Parcel SE-49: 106 West Springfield Street

Parcels SE-7,SE-122, RD-36, and SE-123: 108-114 West Springfield
Parcel SE-2: 116-118 West Springfield

Parcel SE-124: 29 and 31 Dartmouth Street

Parcel RR-8: 561 Columbus Avenue

Parcel RE-2B: 108-138 Worcester Street

Parcel RD-13: 20-22 Clarendon Street and 67-69 Warren Avenue
Parcel 33B: 75-87 Northampton Street

Parcel 30: 1561-1565 Washington Street
Parcel 23A: Corner of Tremont, Lenox, and Kendall Streets

Parcel P-6A: 500-510 Tremont Street;
1-67 East Berkeley Street; 211-217 Shawmut Avenue

Parcel RD-22: 24-30 Warwick Street

Parcel SE-18: 32 Wellington Street

Parcel X-26A: 25-29 Warwick Street
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: WORK ZONE

: ACCESS ZONE
UNDERGROUND TUNNELS

EXISTING PLAN CITY HALL PLAZA
BOSTON MA i’
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City Hall Plaza

ACCESS ROUTES

Fire

Emergency ingress/egress

Event set-up/break-down

ADA access (to code*, not to code)

Food truck ingress/egress —

Building service (bank, maintenance)
Security (vehicular routes and building/plaza
evacuation)

Bikes

Primary pedestrian routes

Snow plow primary and secondary routes

BOSTON

REDEVELOPMENT
AUTHORITY

UTILITIES

Electric service for lighting (pole, bollard,
stair*, arcade, guard station*)

Water service

Existing known easements (BWSC, NSTAR,
VEOLIA, NGRID, etc.)

Drainage systems and connection points -
Stormwater system (including areas of
permeable paving)*

Building/Garage/Tunnel ventilation

MBTA utility corridors and rooms

PROGRAMMING

Current event location extents and capacity
(north stage, fountain area, Big Apple, flag
poles, Faneuil Hall overlook

JURISDICTIONS

Extent of plaza as owned by the BRA*
Areas within the public right-of-way (the
Congress/Tremont/Cornhill Streets/
sidewalks that define the edges) —
Public Improvement Commission
jurisdiction*

City Hall Plaza under care/custody/
control of Property Management per
Commencement Agreement (July 3,
1996 to July 3, 2011)*

MBTA temporary license area (surface
area under MBTA control until 2018 for
Gov't Center Station project)*

MBTA permanent easement area (area
around the MBTA Gov'’t Center Station
Headhouse)*

MBTA tunnel easement areas
Emergency Egress access/exits*
Garage areas under the plaza

Garden of Hope license area*
Area/extents of plaza included in the
Downtown Boston BID*

URBAN DESIGN

View corridors
Tree locations*

Existing art locations (Bill Russell)*
Bicycle storage*




Quality Public Realm

/&= (City Hall Plaza Party

\""‘“" Boston's Front La City Hall PI
e’ on's Front Lawn on City Hall Plaza

Mayor Walsh invites everyone to come and enjoy
free, fun activities on Boston's new Front Lawn.

Wednesday, July 15, 2015 11:00A-2:00P
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Connect Historic Boston

North Station to Faneuil Hall

Visual cues, art, and programming createan attractive walking corridor linking
transit entry and exit points to Faneuil Hall and other landmarks.
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Connect Historic Boston
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SYMBOL LEGEND.

Streetscape Improvements

HATCH LEGEND:
TREES TO BE REMOVED

HATCH LEGEND: SYMBOL LEGEND:
[l wnoscare TREES TO BE REMOVED - LANDSCAPE
() exsie TRezs ToRIAN T~ — B omowsee () exeteia eSS ToRauN
5 - T~ ~ [ [] soewak 5 NEW TREE PLANTING
= N\ M exeram © NEW SHRUB PLANTING
| [ mxinG zone
- /
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Answer:
Site Assembly + Title Clearance

Site assembly includes putting parcels together to make a
project feasible. Eminent domain is occasionally used. The
BRA's ability to clear title is critical in a city where land
records are over 400 years old.

Without these tools there are many

projects that would likely never be
developed in Boston.
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The Bruce C. Bolling Municipal Building, Dudley Square
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Tools at work in Roxbury
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Supporting community
space creation in the
neighborhoods

The Whittier Health Center moved into its new
space in Campus High in 2012. This
accomplishment was a major milestone for the
health center, as it was the first time in the
organization's 78 year history that it was
working out of a location that it designed and
built, and its new home on Tremont Street was
nearly triple the size of its old location. The
new location allowed the health center to
increase its capacity from 68,000 to 220,000
patient visits per year, and houses a variety of
medical and dental offices, a pharmacy, a
physical therapy clinic, and community space
with educational programs and resources
including computer kiosks. This completion of
the project benefited from Urban Renewal title
clearance and land assembly.

Whittier Street Health Center




Tools at work in Roxbury

Building new public
facilities

The new Area B-2 Police Station in Dudley was
completed in 2007. In order to assemble the
land for the this new state of the art facility, in
December 2007, the BRA used its eminent
domain powers to acquire a portion of the
property located at 2406 Washington, which
was the former site of the Boston Children’s
Service Center.

Area B2 Police Station
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Tools at work in Roxbury

Affordable housing for
the elderly

The 24-30 Rockland Street Senior Housing
Project is located in the Warren Gardens
neighborhood, near Dudley Square and
includes 40 single room occupancy affordable
apartment units for senior citizens. Two of the
parcels in the project site are in the
Washington Park Urban Renewal Area.

5 Rockland Street Senior Housing
image ©2014 Google
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Tools at work in Roxbury
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Historic rehabilitation
and demonstration
project

The Alvah Kittredge house was built in 1838 by
furniture maker Alvah Kittredge. In it's heyday,
the mansion was considered a symbol of
Boston's growth after the American
Revolution, but over time the home was
forgotten and began to deteriorate. In 2011, the
home underwent a multi-million dollar
renovation and was transformed into
affordable living space for five families. This
project was an Urban Renewal demonstration
project and required an order of taking for it's
effectuation. The BRA also approved a
$150,000 grant award from the Inclusionary
Development Program Fund (“IDP”) to support
the construction of affordable housing as part
of its development program.

Alvah Kittredge House



Answer:
Keep Boston great.

Urban Renewal: strategy for
redevelopment and revitalization.

Core intent is still useful and timeless.
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ADAPTING OUR VIEW OF URBAN
RENEWAL

Responding to the changing needs of the City of Boston

Original Approach Current Approach

« Tackle blight * Create vibrancy

 Assemble land to develop  Reinvest in already developed
infrastructure and public facilities to add density and
facilities diverse uses

« Aggregate parcels to build Make current streets efficient
streets for vehicular traffic for multi-modal transportation

* Develop affordable housing « Create a diverse housing stock
with mixed income, family and
TOD housing
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Q: Why are we

seeking a 10 year
extension?




1. The BRA maintains that the reasons today for keeping
urban renewal — BOLD, LDAs, and public realm
enhancements — will be true 2 years from now.
However, the intention is not to renew in perpetuity. The
BRA has, in good faith, tried to elicit community priorities
to directly inform Imagine Boston 2030.

2. Development cycles take a long time....a lot longer
than one thinks. Project cycles average 3-7 years.

3. Extension length is similar to other municipalities
(e.g. Cambridge)

4. Unpredictable economy

5. Finishing stalled or pending private development
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BRA-owned La
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What is the process for putting
Parcel 12 out for RFP?

* Analysis of BRA real estate portfolio

* Internal market analysis for parcel
 Community outreach

« Draft RFP and design guidelines
 RFP Submission

 Review and award development rights
* Developer design and financing
 BRAArticle 80 process including community meetings
« Complete design and close in financing
« Permitting and BRA design review

« Construction and leasing

Other Examples: Parcel 12, Crescent Parcel, P3, Parcel 9
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Private development
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Q: How do we

know that the BRA
won’t abuse Its
powers?




City Council Oversight

Major modifications

The BRA requires a vote from the City Council and approval by

DHCD for any major modification.

Includes: Long term extension, new place creation, modify boundary to include new
property (both public and private), new project in URPA that would increase overall
density of plan area as a whole)

Minor modifications

Since 2005, the BRA provides 30 day notice to City Council for
any minor modification (change in land use, density, etc.) and
eminent domain taking greater than 10,000 sf
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City Council Oversight

Annual Report

Once a year, the BRA provides the City Council (and DHCD)
with an annual report that includes:

 List of minor modifications

* Approved development projects
« Parcels under study

* Remaining development parcels
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What else would
you like to see?




We’re not perfect.

But we’re getting
better every day.




NEWS & UPDATES

BRA releases findings of independent operational review and action
plan for continued reforms

Jul 16, 2015

Restructuring of real estate and finance departments and elevating role of proactive planning identified as

priorities

Director Brian Golden today released the findings of an independent operational review of the Boston
Redevelopment Authority (BRA) and an action plan for addressing concerns that were uncovered during
the months-long study. The review, commissioned last winter and conducted by McKinsey & Company,
identified several areas in need of improvement for the BRA, whose leadership team has been working to

reform the management, culture, and operations of the agency since last year.

Coming on the heels of a more limited analysis conducted by KPMG in 2014, this review forms the basis of
a new action plan that Director Golden and senior staff at the BRA have begun to implement. The action
plan calls for the elevation and restructuring of the agency’s real estate management department in order
to optimize BRA-owned assets and generate new revenue from those holdings. The plan also highlights
the need to continue to improve systems and implement a more forward-looking budget strategy within

BRA’s administration and finance department.
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Questions and
Next Steps
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