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Introduction:

Why Are We 
Here?



2016 Urban Renewal Extension
• In 2016, the Commonwealth’s Department 

of Housing and Community 
Development (DHCD) approved a six-year 
extension of the Boston Planning and 
Developments Urban Renewal powers, 
which are seen as an important tool for 
planning and economic development.

• As we enter the mid-way point of that 
extension the agency is coming out to all 
16 Urban Renewal Areas to update the 
community on their actions and gain 
feedback into the future of each plan area.

• This is the first phase of that community 
process.

http://www.bostonplans.org/news-calendar/news-updates/2016/08/8/state-approves-six-year-extension-of-boston%E2%80%99s-urba


2016 Urban Renewal Extension

• 2016 年，麻州住房与社区开发部(DHCD)批准

了波士顿规划与发展城市改造力计划延期六年，

该计划被认为是规划和经济发展的重要工具。

• 随着我们进入延期期限的中间时段，该部门即

将拜访所有 16个城市改造区域，为社区提供

其工作的更新信息，吸取公众对每个规划区域

的反馈意见。

• 这是 UR 社区进程的第一个阶段。

http://www.bostonplans.org/news-calendar/news-updates/2016/08/8/state-approves-six-year-extension-of-boston%E2%80%99s-urba


Who Am I?

Hi !



My Background:



Background



Introduction to the BPDA



• Established in 1957 by the City Council and Massachusetts 
Legislature to assume and expand the powers of the Boston Housing 
Authority beyond public housing and into the Boston 
Redevelopment Authority.

• In 1960, by another act of the Massachusetts Legislature, the City 
Planning Board was merged with the BRA.

• Effective October 20, 2016, the BRA commenced doing business as 
the Boston Planning & Development Agency.

• Since 2014, the BPDA has helped create 100,000 jobs and 6,000 
income restricted residential units.



• 波士顿住房署于 1957 年由市议会和麻州立法机构建立，被赋予了公共住房之外

的很多权利。

• 1960 年，根据麻州立法机构的另外一项立法，城市规划委员会和 BRA 合并。

• 自 2016 年 10 月 20 日起，BRA 正式开始以波士顿规划与开发署的名义开展工作。

• 2014 年以来，BPDA 帮助建立了 10 万个工作岗位和 6 千个低收入住宅单元。



Planning vs

Planning with 

People

“Experts” shaped 

cities.

Then:



Now: 

City Wide & 
Community 
Planning Studies



Phase 1:

2019 

Urban Renewal 
Community 

Engagement



Urban Renewal Community Engagement - Group 1

North 
Station 

School 
Franklin 

Park Plaza

Boylston 
Essex 

Kittredge 
Square

Brunswick 
King



Urban Renewal Community Engagement – Group 2

Government
Center

Campus 
High School

South 
Station

Fenway 
Downtown 
Waterfront  
Faneuil Hall

South Cove 



Urban Renewal Community Engagement - Group 3

Charlestown South End

West EndWashington Park



Civic Engagement Goals 

• What is the importance of the Plan and 
subsequent Land Disposition Agreements to the 
Community?

• Should there be boundary changes?

• Do we need to integrate climate resiliency and 
Imagine Boston into the UR plan?

• Can Urban Renewal be used to tailor the area 
for smarter growth on undeveloped parcels and 
protect against overdevelopment on developed 
parcels in the future?

• Can we use our properties to benefit the 
community?

• Should there be subsequent meetings centered 
around specific Urban Renewal topics?



Urban Renewal 
Background



Setting the Stage: 1930 - 1949

• Cities suffer during “the Great Depression”.

• Cities begin bleeding residents into the suburbs 

following World War II. 

• Rise of the Automobile and creation of US Highway 

system.

• Federal Government policies promote suburban 

sprawl rise of “the white picket fence”.

• Financial Institutions engage in ‘Redlining’ practices.

• Immigrants arrive from Europe  in great numbers.

• Federal Government begins underwriting Urban 

Renewal efforts for crumbling US cities.



Setting the Stage 1930-1949

• 在“大萧条”期间饱受煎熬的城市。

• 第二次世界大战之后，城市开始大量流失涌入市郊

的居民。

• 汽车和美国高速公路系统快速发展。

• 联邦政府政策促进了郊区的蔓延。

• 金融机构实施红线政策操作。

• 大量移民从欧洲到达美国。

• 联邦政府开始实施美国的城市改造工作。



Urban Renewal Origins

• Urban Renewal dates back to the American 

Housing Act of 1949, when the Federal 

Government began to invest great sums of 

money to redevelop cities that were rapidly 

declining after World War II. 

• Early Urban Renewal efforts attempted to 

tackle widespread blight by assembling land 

to develop massive infrastructure and 

public facilities usually at the expense of 

displacing poor and marginalized residents. 



Urban Renewal Origins

• 城市改造工作始于 1949 年的美国住

房法案，联邦政府在那时开始将大

量的金钱投资于重新开发二次世界

大战时衰败的城市。

• 早期的城市改造工作试图通过将土

地和开发大型基础建设和公共设施

来解决泛滥的不利局面，但这常常

迫使穷人和挣扎在边缘的居民搬迁

流离。



Urban Renewal Plans : Public Investment in Housing & Infrastructure

• Creation of New Residential Opportunities.

• Creation of New Parks and Open Spaces.

• Creation of New Commercial Spaces and Community Shopping Plaza’s.

• Creation of New Public Libraries, Schools, Police and Fire Stations.

• Creation of New Transportation Modes  (New MBTA Stations and removal of elevated 

trains).

• Creation of New Roads and Transportation Street Grid.

• Creation of Elderly, Non-profit and Recreational Community Spaces.

• Rehabilitation of Older (abandoned and foreclosed) Buildings to eliminate substandard 

conditions.



• 创建新居住机会。

• 创建新的公园和开放空间。

• 创建新的商业空间和社区购物区。

• 创建新的公共图书馆、学校、警站和火警站。

• 创建新的交通模式（新的 MBTA 站点并拆除地面加高的火车站）

• 创建新的道路和交通街道网络。

• 创建老年人、非盈利性质和社区康乐空间。

• 改造老旧（被抛弃的和法拍）的楼宇以改善较差的状况。

Urban Renewal Plans : Public Investment in Housing & Infrastructure



Urban Renewal 
Plan Areas



Urban Renewal Plan Areas

The 16 Existing Urban Renewal Plans

• Central Business District – School-Franklin

• Central Business District – Boylston-Essex

• Central Business District - South Station

• North Station

• Government Center

• Brunswick King

• Park Plaza

• South End

• South Cove

• Kittredge Square

• Washington Park

• Campus High School

• Fenway

• Downtown Waterfront

• Charlestown

• West End



Urban Renewal 
Background:

Existing Urban 
Renewal Areas with 
City Council 
Districts



Expired Urban Renewal Plan Areas

• New York Streets (South End)

• Whitney Streets

• St. Botolph

• CBD – Bedford West

• Sumner Street

• North Harvard (Brighton)

• Tremont Mason



Urban Renewal 
Background:

Original Urban 
Renewal Areas



Eisenhower Amendment 
for Federal Housing Act

Boston’s First Urban Renewal 
Plan: New York Streets

1954

1949

Federal Housing 
Act

Boston Redevelopment 
Authority formed as 
Successor to Boston 
Housing Authority

West End

1957

1958

Whitney Street

North Harvard and 
Tremont Mason

1962

Government Center, 
Downtown Waterfront, 
Charlestown, Fenway, 
South Cove, South End, 
and Washington Park

1963-1965

1968

Central Business 
Districts (Boylston Essex, 

School Franklin and 
South Station) and St. 

Botolph

Brunswick King, 
Campus High School, 

Central Business 
District (Bedford 
West), Kittredge 

Square, Park Plaza 
and Summer Street

Housing and 
Community 

Development Act of 
1974

1970-1973

1974

North Station

1980

Urban Renewal 
Timeline



Ten Year Extension

Whitney Street Expires

1999

1994

Tremont Mason 
Street Expires

2002 2009

St. Botolph Expires

20112005

North Harvard and 
Bedford West Expire

20182015
Six Year Extension

2016

Urban Renewal 
Timeline

Urban Renewal 
Community Process 

Begins

Summer Street 
Expires

LDA’s collected and 
catalogued

New York Streets 
Expires

2019



Where else is

Urban Renewal?



Urban Renewal Plan 
Areas are in

31 Massachusetts 
Cities and Towns

• Assembly Row in Somerville



Urban Renewal Tools



Urban Renewal Tools

• Site Assembly 

• Title Clearance 

• Vertical Discontinuance 

• Land Use and Design Control

• Urban Renewal Overlay Districts

• Affordable Housing Restrictions



What is an 
Urban Renewal 
Plan?

Goals &
Land Use 
Requirements



What is a 
Land Disposition 
Agreement?

This Land Disposition Agreement allowed 
the preservation of a nursing home use 
in the North End.



3. 

Urban 
Renewal 
Action Plan



40



BPDA Urban Renewal Website
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Urban Renewal Website 



Urban Renewal Document Center



Modern

Records

Management

System



Urban Renewal on the Zoning Viewer  
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Community Meetings for Minor Mods, LDA Amendment and RFP’s



New Procedures:
Minor 
Modification 
30 Day Notice 
to
DHCD & 
City Council



• Central Business 

District – Essex  

towards Washington 

Street

• Mattapan



Completion of 
LDA &

BPDA Owned 
Property 
Inventory



4. 

South    
Cove



South Cove – Goals

• To promote and expedite public and private development;

• To cause the rehab and redevelopment of the South Cove as a stable 

neighborhood compatible in function and design with the neighboring 

Central Business District, Back Bay and South End.

• To preserve and strengthen the residential character of the area in such a 

way as to promote and insure its future;

• To facilitate efficient use of land in the  area for housing, commercial and 

institutional use;

• To strengthen and expand the real property tax base of the city.



Objectives - 1965

• Residential Rehabilitation.

• Removal of deteriorated buildings.

• Provide sites for necessary expansion of medical and educational activities.

• To meet the housing needs of minority groups and moderate income 

families. 

• Creation of decent, safe and sanitary dwellings. 

• To provide sites for community facilities.

• Improve street conditions.



South Cove

Urban 
Renewal 
Area

LDA

Parcels















































Project Name Affordable Units
Mei Wah Village 41 Low-Income (50% AMI) Elderly Rental Units

Term: 30 + 20 Years

Oak Terrace 30 Low-Income (50% AMI) 
30 Moderate-Income (80% AMI) 
Term: In perpetuity

The Metropolitan RENTAL
55 Low-Income (60% AMI) Rental Units
13 Very Low-Income (50% AMI) Rental Units
13 30% AMI Rental Units
Term: 50 Years
HOMEOWNERSHIP
9 Low-Moderate Income (80% AMI) Condo Units

• 2- 1 Bedroom
• 5- 2 Bedroom
• 2- 3 Bedroom  

16 Moderate-Income (100% AMI) Condo Units
• 3- 1 Bedroom
• 11-2 Bedroom
• 2- 3 Bedroom

9 Upper Moderate-Income (120% AMI) Condo Units  
• 3- 1 Bedroom
• 4- 2 Bedroom
• 2- 3 Bedroom 

Term: 30 + 20 Years         



USE



Use - Residential



Use - Public



5) BPDA Owned 
Parcels in South 
Cove
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R-1

48-58 Tyler St & 49-63 Hudson St.
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290 Tremont St.

Portion of P-12C



RL 4, RL 5 & RL 6 or 0 Lyndeboro Place



Tremont St



Parcel C-2

Warrenton Place



R-3A-2

900 Washington St., Pine St. Park - Designated



P-7a 

240 Tremont St. - Moxie

Ground Lease



6.

Community 
Feedback



Next Steps



Boundaries



Climate Resiliency



Imagine Boston



“In twenty first century 
America, some cities flourish 
while others struggle. But all 
must contend with 
deteriorating infrastructure, 
economic inequality and 
unaffordable housing. City 
Governments have limited 
tools with which to address 
these problems and many 
must rely on the private 
market to support the public 
good.”

- Lizabeth Cohen author of 
“Saving American Cities”

Final Note
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Park Plaza

Urban Renewal 
Area

LDA Parcels
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Parcel 1
Arlington/Hadassah Sub-Parcel
Heritage on the Garden
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Parcel 1
Hadassah/Charles Sub-Parcel                   
Four Seasons Hotel Boston
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Parcel 2
Park Square
1 Charles Street Condominium



98

Parcel 4

45 Stuart Street 
Residences
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144-156 
Boylston 
Street
Emerson 
Dormitory
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The Kensington



BPDA Owned Property
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Parcel C-T-1

China Trade Building



Parcel B-1
Commonwealth 

Center
(Formerly Parcel G-3)



Commonwealth Center



Central 
Business 
District:

South 
Station



















Air Rights

Parcels C-1 & C-3
South Station - Air Rights



Parcel C-7:

Fiduciary Trust Building at 175 Federal Street


