


Urban Renewal Area Agenda

1. Introduction

2. Urban Renewal Background

3. Urban Renewal Action Plan

4. Land Disposition Agreement Inventory

5. BPDA Owned Land Inventory

6. Community Feedback 

2



1.

Introduction:

Why Are We 
Here?



2016 Urban Renewal Extension
• In 2016, the Commonwealth’s Department 

of Housing and Community 
Development (DHCD) approved a six-year 
extension of the Boston Planning and 
Developments Urban Renewal powers, 
which are seen as an important tool for 
planning and economic development.

• As we enter the mid-way point of that 
extension the agency is coming out to all 
16 Urban Renewal Areas to update the 
community on their actions and gain 
feedback into the future of each plan area.

• This is the first phase of that community 
process.

http://www.bostonplans.org/news-calendar/news-updates/2016/08/8/state-approves-six-year-extension-of-boston%E2%80%99s-urba


Who Am I?

Hi !



My Background



My Background



How Urban Renewal Affected My Life:



My Background:



Introduction to the BPDA



• Established in 1957 by the City 
Council and Massachusetts 
Legislature to assume and expand 
the powers of the Boston Housing 
Authority beyond public housing and 
into the Boston Redevelopment 
Authority.

• In 1960, by another act of the 
Massachusetts Legislature, the City 
Planning Board was merged with the 
BRA.

• Initial belief that ‘experts’ should 
shape cities.





• Effective October 20, 2016 the BRA commenced doing business as the 

Boston Planning and Development Agency.

• Since 2014, the BPDA has helped create 100,000 jobs and 6,000 income 

restricted residential units in Boston.

• Since 2014, housing linkage contribution is approximately $61.6 million 

dollars and job linkage is approximately $13.5 million dollars.



2019:

City Wide & 
Community 
Planning Studies



2019 

Urban Renewal 
Community 

Engagement



Urban Renewal Community Engagement - Phase 1

Brunswick -
King

Park Plaza Kittredge

CBD School 
Franklin 

CBD 
Boylston 

Essex 

North 
Station 



Urban Renewal Community Engagement – Group 2

Government
Center

Campus 
High School

South 
Station

Fenway 
Downtown 
Waterfront  
Faneuil Hall

South Cove 



Urban Renewal Community Engagement - Group 3

Charlestown South End

West EndWashington Park



Civic Engagement Goals 
• What is the importance of the Plan and 

subsequent Land Use Restrictions to the 
Community? (Can they be used to protect 
against overdevelopment?)

• Should there be boundary changes?

• Should we need integrate climate resiliency, 
Imagine Boston or other community planning 
goals into the current Urban Renewal Plan?

• Can we use our properties to benefit the 
community?

• Should there be subsequent meetings 
centered around specific Urban Renewal 
topics?



2.

Urban Renewal 
Background



Setting the Stage: 1930 - 1949

• Cities suffer from lack of investment during “the 
Great Depression”.

• Immigrants begin arriving into US cities from Europe 
in great numbers. 

• Cities begin bleeding residents into the suburbs 
following World War II. (GI Bill and Baby Boom)

• Federal Government policies begin to promote 
suburban sprawl for middle class.

• Financial Institutions engage in ‘Redlining’ practices.

• Rise of the Automobile and creation of US Highway 
system.

• Industrialization of cities slows creating a lack of 
jobs.



Urban Renewal Origins

• Urban Renewal dates back to the American 

Housing Act of 1949, when the Federal 

Government began to invest great sums of 

money to redevelop cities that were rapidly 

declining after World War II. 

• Early Urban Renewal efforts attempted to 

tackle widespread blight by assembling land 

to develop massive infrastructure and 

public facilities usually at the expense of 

displacing poor and marginalized residents. 



Urban Renewal Plan Areas in Boston  : Public Investment

• Creation of New Affordable Residential Opportunities.

• Creation of New Parks and Open Spaces.

• Creation of New Commercial Spaces and Community Shopping Plaza’s.

• Creation of New Public Libraries, Schools, Police and Fire Stations.

• Creation of New MBTA Stations/Stops and removal of elevated trains.

• Creation of New Roads and Transportation Street Grid.

• Creation of Elderly, Non-profit and Recreational Community Spaces.

• Rehabilitation of Older Buildings to eliminate substandard conditions.



• From 1950 – 1960 Boston lost 13% of its population.

• Loss of 48,000 jobs in manufacturing and 14,000 downtown jobs. 
Contributing to an 8% drop in city employment. (Suburban Jobs 
increase by 22%)

• Boston has lowest median family income of the nations 7 largest 
metropolitan areas. 

• Boston population is less than 10% African American.

• Boston has a tax rate of $101 per $1000 assessed value, higher 
than most cities.

• In 1959 Moody’s had downgraded the cities bond rating from A 
to Baa which is near Junk Level. Leaving Boston on the brink of 
bankruptcy. 

• “Is Boston worth saving? The streets are choked with traffic, vast 
jungles of blighted housing, faded business districts…Is it worth 
the effort to change this?” – Christian Science Monitor



• Learned over time the importance on creating a city 

fabric that mixed the historic with modern.

• Sought to create cities that were more just and 

equitable by improving the quality of housing and 

learning over time how to minimize displacement. 

• Sought to create more interracial and mixed income 

communities.

• Believed that the public sector had to shoulder the 

responsibility of social problems and it was not 

realistic or appropriate to rely on the private sector 

for affordable housing.



Urban Renewal 
Plan Areas



Urban Renewal Plan Areas

The 16 Existing Urban Renewal Plans

• Central Business District – School-Franklin

• Central Business District – Boylston-Essex

• Central Business District - South Station

• North Station

• Government Center

• Brunswick King

• Park Plaza

• South End

• South Cove

• Kittredge Square

• Washington Park

• Campus High School

• Fenway

• Downtown Waterfront

• Charlestown

• West End



Urban Renewal 
Background:

Existing Urban 
Renewal Areas with 
City Council 
Districts



Expired Urban Renewal
Plan Areas

• New York Streets (South End)

• Whitney Streets (Huntington Ave)

• St. Botolph (Fenway)

• Bedford West (CBD)

• Sumner Street (East Boston)

• North Harvard (Brighton)

• Tremont Mason (CBD)



Urban Renewal 
Background:

Original Urban 
Renewal Areas



Eisenhower Amendment 
for Federal Housing Act

Boston’s First Urban Renewal 
Plan: New York Streets

1954

1949

Federal Housing 
Act

Boston Redevelopment 
Authority formed as 
Successor to Boston 
Housing Authority

West End

1957

1958

Whitney Street

North Harvard and 
Tremont Mason

1962

Government Center, 
Downtown Waterfront, 
Charlestown, Fenway, 
South Cove, South End, 
and Washington Park

1963-1965

1968

Central Business 
Districts (Boylston Essex, 

School Franklin, South 
Station) and St. Botolph

Brunswick King, 
Campus High School, 

Central Business 
District (Bedford 
West), Kittredge 

Square, Park Plaza 
and Summer Street

Housing and 
Community 

Development Act
of 1974

1970-1973

1974

North Station

1980

Urban Renewal 
Timeline



Ten Year Extension

Whitney Street Expires

1999

1994

Tremont Mason 
Street Expires

2002 2009

St. Botolph Expires

20112005

North Harvard and 
Bedford West Expire

20182015
Six Year Extension

2016

Urban Renewal 
Timeline

Urban Renewal 
Community Process 

Begins

Summer Street 
Expires

LDA’s collected and 
catalogued

New York Streets 
Expires

2019



Further Reading



Where else is

Urban Renewal?



Urban Renewal Plan 
Areas are in

31 Massachusetts 
Cities and Towns

• Assembly Row in Somerville



Urban Renewal Tools



Urban Renewal Tools

• Site Assembly 

• Title Clearance 

• Vertical Discontinuance 

• Land Use and Design Control

• Urban Renewal Overlay Districts

• Affordable Housing Restrictions



What is in an 
Urban Renewal 
Plan?

Goals,
Land Use & 
Design 
Requirements



What is a 
Land Disposition 
Agreement?

This Land Disposition Agreement allowed 
the preservation of a nursing home use 
in the North End.



3. 

Urban 
Renewal 
Action Plan
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Urban Renewal Website 



Urban Renewal Document Center



Modern

Records

Management

System



Urban Renewal on the Zoning Viewer  



Community Meetings for Minor Mods, LDA Amendment 
and RFP’s



New Procedures:
Minor 
Modification 
30 Day Notice 
to
DHCD & 
City Council



• Central Business 

District – Essex 

towards Washington 

Streets

• Mattapan



Completion of 
LDA &

BPDA Owned 
Property 
Inventory





Fenway : 1960

• 3.3% of units were owner occupied, 

96.7% rental.

• 95.5% of population identified as white.

• 38.1% of population has less than a high 

school degree.

• 67.7% of males in labor force, 55.9% of 

women in labor force.

• 84.6% of Fenway was US born.



Fenway Plan: Main Objectives
• Land Use – create new and improved commercial and institutional space along with new 

and rehabilitated low and moderate rental housing.

• Traffic Improvements – meet the local objectives of reducing congestion, accidents and 
improving traffic flow and providing suitably located parking areas. 

• Improvement of Public Utilities - relocation, abandonment or replacement of all existing 
substandard public utilities with new underground lines.

• Recreation and Community Facilities – provide a system of open spaces within the 
project area that facilitate pedestrian access and heighten appeal of new buildings. 



Fenway – Symphony Area Goals

• Residential Development– residential focus was on 

rehabs, new housing should provide low and 

moderate rentals with additional particular attention 

given to elderly tenancy.

• Commercial Development is encouraged in low rise 

structures, (near Mass Ave.) High rise development is 

also acceptable.

• New developments should have suitably designed 

pedestrian walkways and activities to link the area.



Fenway – Museum Area Goals

• Main objective is to improve circulation and to provide the orderly 

expansion of the area’s institutions.

• Maximum use of land resources including the construction of high 

rise buildings is especially encouraged. 

• Maximum advantage should be afforded by the development of air 

rights over the proposed Inner Belt Expressway for commercial and 

institutional use. 

• Huntington Ave. should be designed to reflect importance of the 

street. Back Bay Fens should have extensive rehabilitation.



Fenway – Medical Area Goals

• Focus was to provide a framework for necessary institutional growth, properly 

planned with respect to boundaries so that expansion can be directed and 

consolidated within the project boundaries and adjacent areas can be 

insulated against haphazard development. 

• Maximum use of high rise buildings should be emphasized. 

• New developments should occur along Huntington Avenue. 



Fenway – Requirement

• Artistic Amenities – For all disposition parcels 

not less than one percent of construction costs 

shall be utilized to provide works of art 

satisfactory to the Authority, which may include 

ornaments, arrangements or effects created 

through the use of sculpture, mosaics, frescos, 

murals, prints, tapestries, paintings and 

fountains which are sculptural in themselves or 

designed to enhance the setting of the 

sculpture. 



























































Project Name Affordable Units

St. Botolph Assisted Living 27 Low-Income (60% AMI) Rental Units
27 Moderate-Income (80%AMI) Rental Units
Term: 50 Years

Carillon Condominium 1 Low-Income (80% AMI) Condo Unit
1 Moderate-Income (100% AMI) Condo Unit
Term: 30 + 20 Years



5. 

BPDA Owned 
Parcels in 
Fenway
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▪ Parcel 5A Symphony 
East Plaza/Street Area

▪ Parcel 9A Symphony 
West Plaza/Street 
Area



6.

Community 
Feedback



Next Steps



Boundaries



Climate Resiliency



Imagine Boston



“In twenty first century 
America, some cities flourish 
while others struggle. But all 
must contend with 
deteriorating infrastructure, 
economic inequality and 
unaffordable housing. City 
Governments have limited 
tools with which to address 
these problems and many 
must rely on the private 
market to support the public 
good.”

- Lizabeth Cohen author of 
“Saving American Cities”

Final Note


