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What the BRA is NOT doing:  

1. Not modifying or extending the existing 

boundaries 

 

2. Not creating new urban renewal plan 

areas 

 

3. Not proposing projects, but focusing on 

    process and planning 



What the BRA IS doing:  

1. Repositioning Urban Renewal as a 

contemporary planning and economic 

development tool 

 

2. Refresh plans to show current planning 

and projects 

 

3. Revisit original goals and planning 

 objectives 



Simplified UR Extension Process 



What is Urban 

Renewal? 



WHAT IS URBAN RENEWAL? 





ADAPTING OUR VIEW OF URBAN 

RENEWAL 

•

•

•

•

•

•

•

•



A Assembly Row, Somerville 

C D 

B Kendall Square, Cambridge 

Government Center, Boston The Fenway, Boston 





UR Plans 

19 urban renewal plans approved in the 

Commonwealth since 1996 

5 plans approved over past two years 

 

Despite their age, many older plans continue to 

be active: 
• Assembly Square in Somerville 

• Union Square intermodal transportation facility in Springfield 

• Kendall Square in Cambridge 
 

 

 

 

 

 









URBAN RENEWAL’S STIGMA 

BEFORE AFTER 





ADAPTING OUR VIEW OF URBAN 

RENEWAL 

•

•

•

•

•

•

•

•









We’re the original  

“think and do” tank. 

Urban Renewal is intended to balance 

planning with projects. 

Plans 

Projects 



Simplified UR Extension Process 



















The BRA climbs aboard City Hall To Go! 
May 5, May 12, May 15, May 20, May 27, May 28 

 

 

Charlestown 

Charlestown Navy Yard 

South End 

Chinatown 

Roxbury 

Fenway 

In the works… 

Hi there! Have any questions about 

urban renewal? What do you think 

the goals or planning objectives 

should be in your neighborhood? 



City Hall to Go (May 2015) 



City Hall to Go (May 2015) 



City Hall to Go (June2015) 









#1 City Hall  #2 South End #3 Roxbury 

Phase I: Kickoff Meetings 







Phase 3: Synthesis 















Community Goals and 

Planning Priorities: 
Charlestown 



Historic Development + 

Urban Renewal Projects 



Historic Development + 

Urban Renewal Projects 



Historic Development + 

Urban Renewal Projects 









1965 



1976 



Institutional Buildings 



Publicly-owned land 



Land Use 



BRA-owned land 



Designated Port Area boundary (DPA) 



Recent Planning 



Recent Planning 



Proximate Development 



Publicly-controlled land, DPA, Planning 



Relatively Recent Development Projects 



Development Pipeline Projects (Approved +  UC) 



Workshop Logistics: 
Charlestown 



1. Introduction (10 mins) 

2. Overview presentation (30 mins) 

3. Workshop Discussion (45 mins) 

4. Summary (20 mins) 

 

Workshop Logistics: 
Charlestown 



Charlestown Workshop

Charlestown High School | June 29, 2015

Contact: Corey Zehngebot | Email: urbanrenewal@bos-

Original (1965) Goals and Planning Object ives | Charlestown

The Plan contains fiv

e

 (5) basic goals:

1. To preserve the neighborhood

2. To assure the public health and safety

3. To strengthen the physical pattern of the neighborhood 

 activities

4. To reinforce the fabric of community life

5. To provide a more wholesome framework for environmental 

 conditions better suited to meet the requirements of 

 contemporary living

Supporting these goals are fiv

e

 (5) planning objectives:

1. Expansion of the residential community

2. Compatible relation between local and regional transportation

3. Compatible relation between local and regional land uses

4. New community facilities

5. General improvement of environmental conditions



What’s a goal? 

 

What’s a planning objective? 
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Proposed (2015) Goals | Charlestown

Charlestown Urban Renewal Workshop

Charlestown High School | June 29, 20155

Contact: Corey Zehngebot | Email: urbanrenewal@boston.gov

Regional Connectivity

•  Strengthen use of public transit through strategic station and public realm improvements

•  Balance public transportation with other modes (vehicular , pedestrian, bicycle), both landside and 

waterside

•  Balance continued planning and growth in areas proximate to neighboring municipalities

•  Coordinate federal , state, and local gover nment activities in a manner consistent with overall 

planning and development programs

Sustainable Public Realm

•  General improvement of environmental conditions 

•  Expand civic spaces and increase the variety and programming for open space

•  Strengthen the pedestrian and publ ic realm connect ions between the neighborhood and transit

Housing, Neighborhood Preservation, and Community Life

•  To strengthen the physical pattern of the neighborhood activities

•  To reinforce the fabric of community life

•  To preserve the neighborhood

•  New community facilities

Evolving Waterfront

•  Reinforce connect ions between resident ial areas and the waterfront

•  To create an area for the development of water dependent uses and water transportat ion de-

signed to st imulate tourism, create jobs, facilitate development,  and symbol ize the importance 

of Boston’s historic relationship to the sea

•  To provide public ways, parks, and plazas which encourage t he pedestrian to enjoy t he harbor 

and its act ivit ies

•  To provide a more wholesome framework for environmental conditions bet ter suited to meet t he 

requirements of contemporary l iving in a manner to assure comprehensive redevelopment of t he 

area which is sensit ive to historical, architectural, recreational, and environmental considerat ions

Below are suggested themes for a proposed set of 2015 goals for t he Charlestown Urban Renewal 

Area. These themes and draft language were informed with input from knowledgeable staf f from 

the Boston Redevelopment Aut hority (BRA). We ask for your feedback on these proposed goals and 

also assistance in creating support ing planning object ives. Thank you.



Suggested 

themes for the 

goals: 
 
• Regional Connectivity 

 

• Housing, Neighborhood 

Preservation, and 

Community Life 

 

• Public Realm 

 

• Evolving Waterfront
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Regional  

Connectivity 



Regional  

Connectivity 



Proximate Development 

Regional Connectivity 



Regional Connectivity 



Regional Connectivity 



Regional Connectivity 



Housing, Neighborhood 

Preservation, and Community Life 



Inclusionary Development Policy Changes on the Horizon 

Administration of the IDP Policy is now being 

actively analyzed and rethought 

 

Communication between departments (BRA 

and DND) is improved 

 

Implementation has become clearer for staff 

Housing, Neighborhood 

Preservation, and Community Life 



IDP Policy is looking actively at: 

 

•

•

•

•

•

Inclusionary Development Policy Changes on the Horizon 

Housing, Neighborhood 

Preservation, and Community Life 



Land Disposition Agreements (LDAs): 
An agreement with the BRA that governs the transfer and 

use of BRA-owned parcels; typically recorded with the deed. 

 

Housing, Neighborhood 

Preservation, and Community Life 



But what does that mean? 

 
Historically, Land Disposition Agreements (LDAs) are 

associated with parcels that were transferred for a nominal 

amount to a private owner to incentivize development. 

 

As part of the provision of the LDA, the BRA recoups the 

incremental value of the parcel when there is a sale or 

change of use. This impacts land value, but has resulted in 

significant private investment over time and is comparable 

to strategies used by municipalities nationwide. 
Example: Conversion to 2-family and sale of existing and new unit 

 

Housing, Neighborhood 

Preservation, and Community Life 



Design Controls 

 

Housing, Neighborhood 

Preservation, and Community Life 



Housing, Neighborhood 

Preservation, and Community Life 



BRA-owned land 

Public Realm 
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Public Realm 



Evolving Waterfront 



Recent Planning 



Publicly-controlled land, DPA, Planning 



Evolving Waterfront 



Designated Port Area boundary (DPA) 
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Wrap Up + Next Steps: 
Charlestown 



Thank you! 
Charlestown 


