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Agenda

I. Introduction
• Project Overview

Project Team

Timeline

• Process Overview

II. Existing 

Conditions    

Highlights

III. Breakout 

Sessions: Share your 

experience, concerns, 

and vision!



Development & Infrastructure Projects



Planning Effort Highlights



Action Plan

Develop a variety of improvements for all modes,  identify 

community priorities, and prioritize projects for 

implementation based on vision, feasibility, and cost



Project Team 

 Boston Redevelopment Authority

 Boston Transportation Department

 Office of Neighborhood Services

 Public Works Department

City Team 

Consultant Team 
 Howard Stein Hudson (HSH) – Transportation Engineering

 NBBJ – Urban Design and Visioning

 Marlene Connor Assoc. - Transit

bradell
Sticky Note



Project Timeline

 JUNE – JULY

 Existing Conditions and First Public Meeting

 JULY – AUGUST 

 Goals and Vision

 AUGUST– NOVEMBER

 Develop and Analyze Improvements

 SEPTEMBER-DECEMBER

 Incorporating Public Feedback into Improvements, including design for top 1 to 3

 JANUARY

 Draft Action Plan for Public Comment

 FEBRUARY

 Final Action Plan



Overview of Public Meetings

TODAY: Define the Problems and Share Your Visions and Ideas

+ Wikimap and Poster Campaign

+ Targeted Outreach 

Late July: Establish Shared Goals Together

Late August: Add to Brainstorm-List of Potential Projects & Gather Feedback

September-October: Prioritize Options using Shared Goals (Benefits), Feasibility and 
Cost

November-December: Develop a Concept for One or More Top Short-Term Alternatives

January: Introduce Draft Action Plan + Collect Feedback



Wikimapping bit.ly/nsamap2016



Wikimapping bit.ly/nsamap2016



Existing Conditions



Construction Schedules



Construction Woes



Transit Boardings & Alightings

Transit 

Riders

Daily Ridership:

Subway: 

~86,372

Bus: 51,355

Commuter Rail: 

32,958

Amtrak: 981

Hubway: 614



Transit Boardings & Alightings

Initial Takeaways:

 Biggest pedestrian generators are North Station, MGH, and 

Haymarket Station.

 Most people on inbound buses on N. Washington exit their bus 

at the first stop after the bridge, at Medford Street (12,000 per 

day). This indicates that either there is a large demand from 

people who work near Medford, or the bus moves slower than 

pedestrian speed for the rest of its route.

 Three times as many people board the 4 Bus at North Station 

as alight at North Station. This indicates that people are more 

likely to use shuttles, Hubway or other means for their return 

trip. 



Pedestrian Quality

Pedestrians



Pedestrian Delay

Pedestrians



Pedestrian Quality



Pedestrian Quality



Pedestrian Quality

Initial Takeaways:

 Large volumes of pedestrians between MGH and North Station on 

a variety of routes.

 Access to some MBTA stations requires crossing heavy traffic, 

such as Charles Circle and Science Park. 

 Many streets are difficult to cross and/or unpleasant to walk along.

 The pedestrian network provides better connectivity than the road 

network, there are many opportunities for improvements.
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Bicycle ridership can 

be increased, but 

improvements are 

needed. 



Bicycles

Low Stress
Interested but Concerned 

Cyclists

Medium Stress 
Enthused and Confident 

Cyclists

High Stress
Strong & Fearless Cyclists

Bicyclists



Bicycles

Initial Takeaways:

 Many places are comfortable for cycling, but they are 

disconnected by busy roadways that scare away new 

riders.

 Connect Historic Boston and N. Washington Bridge are 

designed to improve connections and comfort.

 Observations indicate a demand between Causeway and 

the Craigie Bridge/Esplanade.



Motor Vehicles

Drivers



Motor Vehicles

Initial Takeaways:

 Keany Square and Leverett Circle (bridge access) are 

congested.

 There’s little space to add lanes or capacity.

 Adjustments to increase/improve traffic flow may be possible 

through better curbside management, signal coordination, 

advanced signal technology, or other means.



Open House Boards



Breakout Sessions

1. Draw your daily route(s).

2. Write down the problems you 

experience and see.

3. Write down/draw your visions 

and ideas for change.

 Blue for Walking

 Green for Biking

 Red for Transit

 Purple for Motorized



Thank you! 

Next meeting: Shared Goals
• Late July/Early August
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