ROXBURY STRATEGIC MASTER PLAN

OVERSIGHT COMMITTEE MEETING
September 14, 2026

Planning Department CITY Of BOSTO N



MEETING RECORDING

At the request of community members, this event will be recorded posted on the

Roxbury Strategic Master Plan webpage at bit.ly/theRSMPOC for those who are
unable to attend the Zoom event live.

Also, it is possible that participants may be recording the meeting with their
phone cameras or other devices. If you do not wish to be recorded during the
meeting, please turn off your microphone and camera.

If your camera and microphone are off, you can still participate through the text
chat feature.




INTERPRETATION

@ “Spanish” —-for Spanish
A “Haitian Creole” —for Haitian Creole
Interpretation “English” - for English

“Cape Verdean Creole” - Cape Verdean Creole



ZOOM TIPS

Welcome! Here are some tips on using Zoom for first-time users.

Your controls are at the bottom of the screen

Chat

Use the chat to type a comment or ask a question at any time -
Members of the RSMPOC/ Planning Staff will moderate the chat

To raise your hand, click on “Participants” at the bottom of your
screen, and then choose the “Raise Hand” option in the participant

boX, or press *9 on your phone

Mute/unmute - Participants will be muted during the presentation
— the host will unmute you during discussion if you raise your hand
andit is your turn to talk. To mute/unmute on your phone press *6.

Turns your video on/off




ZOOM ETIQUETTE

We want to ensure that this conversation is a pleasant experience for all
attendees.

e Please remain muted until called on. If you'd like to speak during this
time please use the “Raise Hand"” function in Zoom so a Planning
Department moderator can unmute attendees.

e Please be respectful of each other’s time.

e We ask that participants limit their questions so that others may
participate in the discussion. If you have more questions, please wait
until all others attending have an opportunity to ask questions.

e If we are unable to get to your question at this meeting please put them
in the Chat at the end or email jason.mcdonald@boston.gov or
miranda.hall@boston.gov




AGENDA

1. Mayor Office of Housing (MOH)
2. Office of Neighborhood Services (ONS)



Planning Department

RSMPOC Welcome

CITY o BOSTON



RSMPOC OVERVIEW AND UPDATES

First Monday of the month

January 12, 2026 July 13, 2026

February, 2 2026 **No Meeting in August**
March 2, 2026 September 14, 206

April 6, 2026 October 5, 2026

May 4, 2026 November 2, 2026

June 1, 2026 **No Meeting in December**




JOIN. ENGAGE. TAKE ACTION E

- Join: Join the Roxbury Strategic Master Plan Oversight Committee, and/or a
Project Review Committee (PRC).

« Engage: Attend public meetings. Ask questions. Invite neighbors, Roxbury
civic groups and organizations, businesses, abutters or other community

affiliates to public meetings.

« Take Action: Review and comment on projects, developments, and the
planning initiative.

For more information about upcoming meetings, development projects and
how to get involved, visit bit.ly/theRSMPOC




ORIGINAL 2004 MASTER PLAN GOALS

« Enhance civic & cultural life in the neighborhood

* Promote diverse & sustainable growth with jobs for local residents

» Ensure safe & convenient public and private transportation

« Expand & improve housing for a variety of socioeconomic and age groups

» Create a comfortable, lively, and safe public realm that reflects the diversity
of local residents

« Enhance community participation and empowerment through increased
accountability of government, and institutions and businesses

Source: Roxbury Strategic Master Plan, p.4



Mayor’s Office of Housing

Planning Department CITY o« BOSTON
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Key Focus Areas for Tonight's Presentation

2 Ko A

MOH Nubian Square Projects Boston Home Center Update Questions and Discussion
Updates




Update: Nubian Square MOH
Projects




Completed and In Construction Projects

Development Team Unit Mix & Scope

Bartlett F5 Nuestra CDC/ Urban Edge 44 Affordable Rental In Lease Up

Construction - May

75-81 Dudley Street Madison Park CDC 15 affordable ownership 2027 completion




Nubian Square MOH Pipeline

Development Team

Unit Mix & Scope

Parcel 8: Nuba Homes
Parcel 8: Nuba Apartments

135 Dudley

Crescent Parcel: Drexel Bl

Crescent Parcel: Drexel
B2:B3

Parcel 10: 2085 Washington

Nawn Factory

40-50 Warren

145 Dudley

Urbanica

NHP Foundation

Cruz Companies

POUA and JGE

POUA and JGE

Madison Park CDC + BLD

ILYB,

Madison Park /Jeftrey
Dubard

Cruz Companies

45 Affordable Ownership
64 Units Affordable Rental
60 Units Affordable Rental
135 Units Affordable Rental
82 Units Affordable Rental
80 Units Affordable Rental

Rehearsal Space

35 Units of Affordable
Ownership

110 units of mixed-income
Ownership

Construction start
imminent

Construction start
imminent

Construction start
2026

Awarded by MOH -
applying to State

Applying to MOH
Applying to State
Seeking Funding

Seeking CWB
Funding

Seeking CWB
Funding



Update: The Boston Home
Center



THE BOSTON HOME CENTER

Homebuyer Assistance Programs

Homebuyer Financial Assistance Programs

« First Time Homebuyer Program

» One+ Boston Program
« Community Stabilization Fund

« Co-Purchasing Pilot Program
Boston Homes Lottery Program

MAYOR'S

CITY OF BOSTON OFFICE OF

MAYOR Michelle Wu



THE BOSTON HOME CENTER

Traditional Financial Assistance Program

Maximum household income limit of 135% AMI
Program is need based: Applicants may be deemed ineligible if, based on household total assets, there is no demonstrated
need.

For Households with incomes less than 100% Area Median Income applicants can receive
down payment assistance up to 3% of the purchase price, plus closing costs assistance,
up to a maximum award of $50,000. Note: if purchasing a deed-restricted property, the

down payment assistance will be up to 2% of the purchase price.

For Households with incomes between 101-135% Area Median Income applicants can
receive down payment assistance up to 2% of the purchase, plus closing costs assistance,

up to a maximum award of $35,000.
Effective 9-15-26: Eligible non-Boston residents assistance will be a 0% deferred payment loan and eligible
Boston residents assistance will be a grant.

MAYOR'S

CITY OF BOSTON OFFICE OF
MAYOR Michelle \Wu B HOUSING




THE BOSTON HOME CENTER

ONE+ Boston Financial Assistance Program

Maximum household income limit of 100% AMI for current Boston
residents

This program in conjunction with ONE+ Boston Mortgage from MHP
provides the following Homebuyer Benefits:

o A down payment assistance grant up to 3% of the purchase price, plus closing costs, for a condo, single-family,
two-family or three-family home. If purchasing a deed-restricted property, the down payment assistance
will be up to 2% of the purchase price.

AND
o An interest rate discount of 1% to the already discounted ONE Mortgage rate.
(Note: Grant award plus Interest rate discount funds cannot exceed $75,000)

Program is need based: Eligible Applicants may not be eligible for DPA & CCA if, based on household total
assets, there is no demonstrated need but may still receive the interest rate discount.

MAYOR'S

CITY OF BOSTON OFFICE OF
MAYOR Michelle \Wu HOUSING




THE BOSTON HOME CENTER

Program Income Limits

100% AMI 135% AMI
Household Size | Income Limit Household Size| Income Limit |
1 person $ 120,000 1 person $ 162,000
2 person $ 137,150 2 person $ 185,150
3 person $ 154,300 3 person $ 208,250
4 person $ 171,400 4 person $ 231,400
5 person $ 185,150 5 person $ 249,950
6 person $ 198,850 6 person $ 268,400

MAYOR'S

CITY OF BOSTON OFFICE OF
MAYOR Michelle \Xu HOUSING




THE BOSTON HOME CENTER

Homebuyer Financial Assistance Programs
General Eligibility for all programs

o Afirst time homebuyer (have not had an interest in a residential property within the past 3 years)

o A graduate of a CHAPA approved Homebuyer 101 class
o Obtain a first mortgage pre-approval from one of our participating mortgage lenders
o Purchasing a condominium, single family, two family or three family home

« Property must be located in Boston and be buyer’'s primary residence

« Contribute, from own funds, at least 1.5% of the purchase price for a condo, single family or two family and at
least 3.0% of the purchase price for a 3 family

« Buyer’s household assets cannot be more than $100,000
- including qifts of equity but not including restricted retirement accounts

BHC FAP programs are need based: Applicants may be deemed ineligible if, based on household total assets, there is no demonstrated need.

MAYOR'S

CiTy OF BOSTON OFFICE OF
MAYOR Michelle Wu HOUSING
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COMMUNITY STABILIZATION FUND

FOR FIRST TIME HOMEBUYERS BUYING IN
ROXBURY, MISSION HILL, & FENWAY

Made possible by support and contributions from Northeastern University.
Administered in partnership with Mission Hill Neighborhood Housing Services, Inc.,
Madison Park Development Corp., and Fenway Forward.




CITY of BOSTON

. This program offers up to 10% of the purchase price that can be used
towards down payment or closing costs.
. These funds can be combined with other BHC down payment assistance
programs, or used with sources like:
- The Boston Housing Authority’s First Home Program
- The Mass. Affordable Homeownership Alliance’s STASH Program for
first-generation homebuyers
- Madison Park Development Corporation’s NextDoor Program
- Other such down payment assistance programs such as Equity Builder
or MassHousing

Funding is limited and will be awarded on a first-come, first-served basis.
The program will be suspended once all available funds are awarded.



https://www.bostonhousing.org/en/For-Section-8-Leased-Housing/Resident-Information/BHA-First-Home-Program.aspx
https://mahahome.org/STASH
https://www.madison-park.org/mpdc-homeownership-program/
https://www.madison-park.org/mpdc-homeownership-program/
https://www.mymasshome.org/equity-builder-housing-our-workforce-programs
https://www.masshousing.com/en/home-ownership/homebuyers/down-payment-assistance

CITY o BOSTON

n' | Housing

Must be a Boston resident buying
your first home and meet all Boston
Home Center down payment
assistance guidelines and eligibility
requirements

Have combined total household

income less than or equal to
100% Area Median Income

Must be buying in: « Must have pre-approval from
. 02115 . 02120 a Boston Home Center
- 02118 + 02215 participating lender
- 02119

Previous residents of these zip codes
may be eligible if they are able to provide
proof of previous residence.


https://www.boston.gov/departments/housing/housing-and-urban-development-income-limits

THE BOSTON HOME CENTER

Co-Purchasing Pilot Program

» Designed to support households purchasing a multi-family property together who do not
qualify for existing affordable mortgage products and have a combined income
exceeding 135% AMI

» The City will provide down payment and closing costs assistance in the form of a zero-
percent interest, deferred loans
(payable upon sale, transfer, or refinance)

MAYOR'S

CiTy OF BOSTON OFFICE OF
MAYOR Michelle Wu HOUSING




THE BOSTON HOME CENTER

Co-Purchasing Pilot Program
General Program Requirements

« Each co-purchasing household must meet the FAP program eligibility requirements
« A co-ownership agreement is required
o Eligible Properties must:
- be a two- or three-family home in the City of Boston
o have as many vacant, unoccupied units as participating households listed as joint
owners on the mortgage

Website: www.boston.gov/co-purchasing
Guide: Guide to Co-Purchasing

MAYOR'S

CITY OF BOSTON OFFICE OF
MAYOR Michelle \Wu HOUSING


http://www.boston.gov/co-purchasing
http://www.boston.gov/co-purchasing
http://www.boston.gov/co-purchasing
https://drive.google.com/file/d/18sY80-gbQIZSRcjUhcaeMfaTf2V5MnOW/view
https://drive.google.com/file/d/18sY80-gbQIZSRcjUhcaeMfaTf2V5MnOW/view
https://drive.google.com/file/d/18sY80-gbQIZSRcjUhcaeMfaTf2V5MnOW/view

THE BOSTON HOME CENTEKFK
BOSTON HOMES LOTTERY PROGRAM

 One application may get you into multiple lotteries
Newly Constructed homes

Moderately priced homes

Deed-restricted and owner occupancy
requirements

B@ST Vishelle Wu

Kim Jane



THE BOSTON HOME CENTER

BOSTON HOMES LOTTERY PROGRAM
REQUIREMENTS

o First Time Home Buyer (Have never owned a o Buyer’s household income limit should
nome) be no more than 100% Area Median

« Homebuyer 101 & 202 Condo Class Income
certificates required « Buyer’s household assets cannot

exceed $100,000 (not including

o Mortgage Pre-Approval Letter from your lender retirement, pension or education

to include a 30 year fixed-rate mortgage loan
conforming with the Fannie Mae guidelines with accounts)
up to 97% Loan to Value

o Household size requirement = number of
bedrooms minus one

MAYOR'S

<Y OF BOSTON OFFICE OF
MAYOR Michelle WU



Discussion & Questions

Thank you to the Oversight Committee for your steadfast leadership and partnership

in realizing the vision of the Roxbury Strategic Master Plan.

TONIGHT'S DISCUSSION FOCUS

We welcome your questions on program alignment, parcel milestone timelines, and community

outreach strategies to ensure we maximize neighborhood benefit.



Office of Neighborhood

Services (Abdullah Beckett)

CITY o« BOSTON
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CITY o« BOSTON
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