
ROXBURY STRATEGIC MASTER PLAN 
OVERSIGHT COMMITTEE MEETING
Feb. 02, 2026



MEETING RECORDING

At the request of community members, this event will be recorded posted on the 
Roxbury Strategic Master Plan webpage at bit.ly/theRSMPOC for those who are 
unable to attend the Zoom event live.

Also, it is possible that participants may be recording the meeting with their 
phone cameras or other devices.  If you do not wish to be recorded during the 
meeting, please turn off your microphone and camera.

If your camera and microphone are off, you can still participate through the text 
chat feature.



INTERPRETATION 

“Spanish” –for Spanish
“Haitian Creole” –for Haitian Creole
“English” – for English
“Cape Verdean Creole” - Cape Verdean Creole



ZOOM TIPS

Welcome! Here are some tips on using Zoom for first-time users. 

Your controls are at the bottom of the screen

Use the chat to type a comment or ask a question at any time –
Members of the RSMPOC/ BPDA will moderate the chat

To raise your hand, click on “Participants” at the bottom of your
screen, and then choose the “Raise Hand” option in the participant 
box, or press *9 on your phone 

Mute/unmute – Participants will be muted during the presentation 
– the host will unmute you during discussion if you raise your hand 
andit is your turn to talk. To mute/unmute on your phone press *6.

Turns your video on/off



ZOOM ETIQUETTE

We want to ensure that this conversation is a pleasant experience for all 
attendees.

● Please remain muted until called on. If you’d like to speak during this 
time please use the “Raise Hand” function in Zoom so a BPDA moderator 
can unmute attendees.

● Please be respectful of each other’s time.
● We ask that participants limit their questions so that others may 

participate in the discussion. If you have more questions, please wait 
until all others attending have an opportunity to ask questions.

● If we are unable to get to your question at this meeting please put them 
in the Chat at the end or email jason.mcdonald@boston.gov or 
miranda.hall@boston.gov



AGENDA

1. Suzy Buchanan, the Director of the Shirley Eustis House in 
Roxbury

2. The Nawn Factory
3. Bartlett Yard



1. RSMPOC Welcome 



RSMPOC OVERVIEW AND UPDATES

First Monday of the month
January 12, 2026   
February 2, 2026
March 2, 2026
April 6, 2026
May 4, 2026
June 1, 2026

July 13, 2026
**No Meeting in August**   
September 14, 2026
October 5, 2026
November 2, 2026
**No Meeting in December** 



RSMPOC RESPONSIBILITIES

• The Roxbury Strategic Master Plan Oversight Committee (RSMPOC) was 
created in 2004 as a result of the Roxbury Strategic Master Plan (RSMP). 

• The RSMPOC is broadly representative of the Roxbury neighborhood and is 
made up of Mayoral Appointees, nominated by elected officials, neighborhood 
associations, and community organizations. 

• The RSMPOC oversees the implementation of the Roxbury Strategic Master 
Plan and PLAN: Nubian Square. 



JOIN. ENGAGE. TAKE ACTION

• Join: Join the Roxbury Strategic Master Plan Oversight Committee, and/or a 
Project Review Committee (PRC).

• Engage: Attend public meetings. Ask questions. Invite neighbors, Roxbury 
civic groups and organizations, businesses, abutters or other community 
affiliates to public meetings.

• Take Action: Review and comment on projects, developments, and the 
planning initiative.

For more information about upcoming meetings, development projects and 
how to get involved, visit bit.ly/theRSMPOC



ORIGINAL 2004 MASTER PLAN GOALS

• Enhance civic & cultural life in the neighborhood

• Promote diverse & sustainable growth with jobs for local residents

• Ensure safe & convenient public and private transportation

• Expand & improve housing for a variety of socioeconomic and age groups

• Create a comfortable, lively, and safe public realm that reflects the diversity 
of local residents

• Enhance community participation and empowerment through increased 
accountability of government, and institutions and businesses

Source: Roxbury Strategic Master Plan, p.4



2. Shirley Eustis House in Roxbury



Rockford St. Roxbury 
Improvement Concepts
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Roxbury Strategic Master Plan Oversight Committee 
Monday February 2, 2026

Submitted by the Shirley-Eustis House Association
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Rockford St. 
Improvement Elements:
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- Pedestrian & Community Space
- Managed Vehicle Access
- Green Features & Urban Orchards
- Accessibility
- Signage & Lighting
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Rockford St.
Top-Line Project Issues
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- CoB Public Way Category
- Project Review Steps w PIC
- Community Involvement
- Design Requirements
- Funding



Rockford St.
Improvements

Context & Precedents
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Rockford Street

29

from

Dudley to Clifton



Existing Conditions
30
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Existing Conditions
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Existing Conditions
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Existing Conditions



Existing Conditions
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Existing Conditions
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Existing Conditions
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Existing Conditions
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Existing Conditions
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Existing Conditions
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Existing Conditions



30

Existing Conditions
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Existing Conditions



Major New Demonstration Proj. 
Aligns w/ City Initiatives:
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- Car Free Streets & Community Spaces
- Climate & Greening
- Safe Routes to School
- Historic/Cultural Resource Enhancement
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Paul Revere Mall
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1933
Formerly Webster 
Avenue North End



50



51



52



53



Villa Victoria
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+- 1980
West Brookline Street 

South End
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2026 Get Input Q/A from Community + :

- Roxbury Strategic Master Plan Oversight 
Committee

- D7 Councilor Culpepper
- Mayor Wu via ONS
- Residents: 180 on Abutters List
- DSNI Sustainability Committee

Prepare Concept Options toReview w City Depts:

-PIC / Public Realm / Green Infrastructure / BFD+
57



End: Q/A

58

Thank You 
Gracias - Mè- -s-i - 
Obrigado



3. The Nawn Factory



Real Estate Disposition Status



Article 80 Project Phase



The Nawn Factory

Current Project Phase: predevelopment

Proposed Project Highlights: 7 000 square foot publicly accessible plaza featuring community events

12 000 square feet commercial space customized for dance, fitness and small 
social events.

Land SF: 11 000
Gross Floor Area: 12 000

Development Entities: ILYB LLC



The Nawn Factory
Project Rendering

• All brick exterior, recreating 
massing of original Nawn Factory 
building

• Large glass curtain wall 
overlooking outdoor plaza and 
Melnea Cass Boulevard

• Restored original door opening on 
Washington Street



The Nawn Factory
Project Rendering

• All brick exterior, recreating massing 
of original Nawn Factory building

• Curtain wall overlooking burial 
ground in main stair

• Building reconstruction on existing 
foundation wall, will not disturb burial 
ground



The Nawn Factory
Project Site Plan

• Outdoor seating and 
amphitheater

• Pedestrian connections to 
neighboring project on parcel 
8

• Shaded park with native trees

• Regularly scheduled outdoor 
events programming

1. Open mic
2. Open decks
3. Live music
4. Outdoor market



The Nawn Factory
Regulatory Milestones & Timeline

Date or Expected Date

Stabilized Occupancy May 2027

Construction Completion April 2027

50% Construction Completion September 2026

Construction Start April 2026

Completed Financing January 2026

State Subsidy Awards February 2026

City Subsidy Awards n/a

Public Improvement Commission Approval n/a

Article 80 Board Approval n/a

BCDC Approval* 100,000 sq ft or significant public realm n/a

Article 80 Review Start n/a

BPDA or Mayor’s Office of Housing Developer Designation August 2023



The Nawn Factory

Project Uses and Programming

Parking Spaces (# of spaces) 0

Commercial (sq ft) 12 000

Office (sq ft) 0

Community (sq ft) 0

Residential (Sq ft) 0

Open Space (sq ft) 7 000



The Nawn Factory

Job Creation in Percentages

Created TBD

Minority/Women Business Enterprises (MWBE) Created TBD

Projected 23 permanent jobs in building and programs 
administration
• Program directors
• Building administration
• Events planning and production
• Dance and theater instruction



4. Bartlett Station



BARTLETT STATION
ROXBURYSTRATEGIC MASTER PLAN OVERSIGHT 

COMMITTEE
February 2, 2026



REAL 
ESTATE 

DISPOSITIO
N STATUS



ARTICLE 
80 

PROJECT 
PHASE



BARTLETT STATION BIRDS-EYE 
VIEW



HOMEOWNERSHIP 
PROJECTS



Milestones

• By the next quarter we expect: Finalize transaction with Norfolk 
Construction

• We expect to start construction by: TBD
• We expect to finish the project by: TBD

UNITY STATION ∙ BARTLETT F1 AND F3
Norfolk Construction





PROJECT– F2 – 28 HOMEOWNERSHIP 
UNITS

Homeless 
set-
aside 30% 
AMI

Low 
Income 
30-50% 

AMI
(Includes homeless

set-aside)

Middle 

Income

60-80% AMI

Up to Market
Rate

Total 
Rental
Units

1 Bedroom N/A
2 Bedroom

3+ 
Bedroom

Total
Percent 
of Total 
Units

Middle 

Income Up to 

100% AMI

Up to Market
Total 

Homeowner
ship Units

1 Bedroom 0 0 0
2 Bedroom 3($326K)* 16 19
3+ Bedroom 1($368K) 8 9
Total 4 24 28

Percent of Total 
Units

14.2%
*2-2BR@80 AMI; 

($252,000)

Rental

Homeownership



PROJECT

Parking Spaces (number of spaces) 30

Commercial (Square footage) N/A

Office (Square footage) N/A

Cultural (Square footage) Lawn on Lambert (adjacent open space to 
be utilized for urban art installations, 

Roxbury history & health and wellness)

Other (Please Specify) (Square footage) 44,988 Gross Sq. Ft.

Other (Please Specify)(Square footage) 1.54 FAR

Other 
Uses



PROJECT

Milestones
▪ By the next quarter we expect: Further progress on 

construction
▪ We expect to start construction by: Commenced
▪ We expect to finish the project by: Q2, 2026



BARTLETT C



PROJECT– C – 61 HOMEOWNERSHIP 
UNITS Homeless 

set-
aside 30% 
AMI

Low 
Income 
30-50% 

AMI
(Includes homeless

set-aside)

Middle 

Income

60-80% AMI

Up to Market
Rate

Total 
Rental
Units

1 Bedroom N/A
2 Bedroom

3+ 
Bedroom

Total
Percent 
of Total 
Units

Middle 

Income Up to 

100% AMI

Up to Market
Total 

Homeowner
ship Units

1 Bedroom 4 12 16
2 Bedroom 7 27 34
3+ Bedroom 1 10 11
Total 12 49 61
Percent of Total 
Units

19.6%

Rental

Homeownership



PROJECT

Parking Spaces (number of spaces) 30

Commercial (Square footage) N/A

Office (Square footage) N/A

Cultural (Square footage) N/A

Other (Please Specify) (Square footage) 39,273 Gross Sq. Ft.

Other (Please Specify)(Square footage) 2.65 FAR

Other 
Uses



PROJECT

Milestones
▪ By the next quarter we expect: Article 80 – BPDA 

Board Vote
▪ We expect to start construction by: Commenced
▪ We expect to finish the project by: Q3, 2027



 BARTLETT 
STATION RENTAL 
PROJECTS



44 AFFORDABLE 
RENTAL 
HOUSING UNITS

UNIT 
MIX
1BR 8
2BR 28
3BR 8
TOTAL 44

AFFORDABILITY 
MIX

▪ 30% AMI
▪ 50% AMI
▪ 60% AMI
▪ 80% AMI

9
5
19
11

AMENITIES
▪ Laundry
▪ Elevator
▪ Community Room
▪ Parking

FALL 2023 
CONSTRUCTION 

START

BARTLETT F5



PROJECT– BARTLETT F5 – 44 AFFORDABLE 
RENTALS

Homeless 
set-
aside 30% 
AMI

Low Income
30-50% AMI

(Includes 
homeless 
set-aside)

Middle 
Income

60-80% AMI

Up to Market
Rate

Total 
Rental
Units

1 Bedroom 2 (30% Inc.) 5(1,195) 3(1,434) 80%(1,768) 8
2 Bedroom 2 (30% Inc.) 6 (1,295) 22(1,721) 80%(1,895) 28
3+ 
Bedroom

1 (30% Inc.) 3 (1,657) 5(1,989) 80%(2274) 8

Total 5 14 30 44
Percent 
of Total 
Units

11% 32% 68%
100%
AffordableMiddle 

Income Up to 

100% AMI

Up to Market
Total 

Homeowner
ship Units

1 Bedroom N/A
2 Bedroom

3+ Bedroom

Total

Percent of Total 
Units

Rental

Homeownership



PROJECT

Parking Spaces (number of spaces) 26

Commercial (Square footage) N/A

Office (Square footage) N/A

Cultural (Square footage) Approximately 2,000 sq. ft. for Community 
Space available to all Bartlett Residents 
and the Roxbury neighborhood.

Other (Please Specify) (Square footage) 48,700 Gross Square Feet

Other (Please Specify)(Square footage) 36,520 Rentable Square Footage

Other 
Uses



PROJECT

Milestones
▪ By the next quarter we expect: Continuation of 

construction
▪ We expect to start construction by: Construction 

commenced
▪ We expect to finish the project by: Completion will be 

Q2 2026



BARTLETT 
INFRASTRUCTURE AND 
OASIS UPDATE



BARTLETT STATION SITEWIDE

INFRASTRUCTURE/TRAFFIC LIGHT



LAWN ON LAMBERT (OPEN SPACE)



OASIS @ BARTLETT



QUESTIONS AND 
ANSWERS



Affordable Housing
▪ Based on substantial community input the residential units at Bartlett Station 

will be 1/3 low income; 1/3 moderate income; and 1/3 market.
▪ 238 of the 380 residential units will be Affordable
▪ 61 of the 194 Homeownership Units will be Affordable
▪ There will be 8 Artists Live/Work Units

Community Spaces/Infrastructure
▪ Oasis@Bartlett – A public park focusing on local art and community events.
▪ Completed Traffic Light at Washington Street/Bartlett Station Drive. New 

sidewalks on Guild Street, Lambert Avenue and Bartlett Street.
▪ 2000 sq. ft. Community Space to be constructed with access provided to 

Roxbury
Organizations and Community Members.

BARTLETT STATION – COMMUNITY 
BENEFITS



Economic Development
▪ NEI Worc Lab – Providing support to local residents desiring to enter the 

trades, become General Contractors, become Developers.

▪ Providing Commercial Space to local business and organizations including 
Nubian
Markets, Reclaim Roxbury, Roxbury Roots Montessori, Trent Miller’s Gym 

(Formerly “Liberty Fitness”).

▪ 100 Permanent Jobs

▪ Gallery@Oasis – To provide support and to local and BIPOC Artists.

BARTLETT STATION – COMMUNITY 
BENEFITS



CONTACT
ANDRE JONES
Director of Community Engagement
ajones@nuestracdc.org 

Direct: 617-835-3946

Website: nuestracdc.org

mailto:ajones@nuestracdc.org
http://nuestracdc.org/

