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Ms. Teresa Polhemus
Executive Director/Secretary
Boston Planning & Development Agency
Municipal Protective Services Desk, First Floor
12 Channel Street
South Boston, MA 02210

Dear Ms. Polhemus,

OnyxGroup Development, on behalf of Cass Crossing, LLC is pleased to submit this proposal in
response to the RFP for the Crescent Parcel site, at the corner of Melnea Cass Boulevard and
Tremont Street in Roxbury.
 
As the first women and minority-owned real estate development company in Roxbury, we are
uniquely positioned to lead the development of this parcel in a responsible and equitable
manner.
 
In honor of Boston residential activist Melnea Cass, the residents of Roxbury, and the
community at large, we are proposing a mixed-use development rooted in Melnea's work
which seeks to extend her efforts as a tireless community advocate, by creating lasting
pathways to personal and economic growth for community members.
 
Because we are from and residents of Roxbury it matters to us who develops our
neighborhoods, what they build, how they build it, and how it benefits our community. Most
importantly, we have learned that we have to rebuild trust with our neighbors, show genuine
care & concern, and remain accessible, thoughtful, and accountable. We know by experience
what it feels like to be displaced, without suitable replacement of housing options and
community resources. 
 
Our desire is to develop affordable housing. We also believe that such housing should be a
stepping stone for building personal & sustainable wealth for individuals & families, AND we
believe that can be done through conscious community building. 
 
Like many of the First black women that came before us, we realize that solidarity in
development is not something we can do alone. We need everyone in our community to make
this happen. We are pleased to present the Cass Crescent core team.

COVER LETTER
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Cass Crossing, LLC is a partnership among OnyxGroup Development, Novo Growth Partners, and Mark
Woods. 

OnyxGroup
OnyxGroup is the first minority and women-owned development and realty company in Roxbury.
Shabnam Mashmasarmi and Roxbury resident Chanda Smart founded OnyxGroup to develop
communities focused on equity and inclusion of local residences without displacement. 

Novo Growth Partners
Novo Growth Partners (NGP) was founded in June 2020 by its Principal Kyle Wilton and Nick Johnson in
Roxbury, MA. NGP members have over ten years of experience with over 150,000 square foot multi-site
commercial real estate developed annually in medical lab and office, high rise office, specialized lab
space, and R&D industrial. 

As part of our proposal for the Crescent Parcel, we are also pleased to introduce the below
partners, consultants and collaborators:

The Galante Architecture Studio (TGAS)
An innovative architecture studio pursuing excellence in design, construction, and urban planning.
TGAS has become a specialist in respectfully integrating new projects into historic contexts.

LJV Development
LJV tackles complex construction projects. They are builders that bring years of military and
construction experience. Founder, CEO and veteran Liseth Velez started LJV with a  commitment to
seeing beyond the imaginable, pushing construction forward, and implementing the latest technological
advancements that boost efficiency. 

OnyxGroup Realty
OnyxGroup Realty is a full-service real estate sales and leasing team rooted in Roxbury. The team's
focus is on lifting people up, engaging the community, and helping families to build generational wealth. 

Cass Crossing Management
We are creating a newly formed entity solely for the purpose of property management and facilities
maintenance for Cass Crossing LLC. Cass Crossing Management will utilize state of the art property and
facility management software and focus on hiring directly from the community and exceeding guidelines
for minority and women employment.

Sullivan & Worcester
Taisha Sturdivant is a real estate associate at Sullivan & Worcester. Her practices focuses on affordable
housing and community development issues, including low-income tax credits, civil rights and regulatory
compliance matters. 

OnyxGroup

MEET THE TEAM
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Smart Security
After retiring from the Boston Police Department following 33 years of service, Jerry Smart began
utilizing his experience in law enforcement and his extensive knowledge of Roxbury's neighborhoods to
serve as a community consultant and civilian resource officer. 

Gumption
Gumption is a creative content agency specializing in real estate lifestyle content production, and real
estate sales and marketing strategy. The team at Gumption builds campaigns aimed at elevating voices
that

Terri Lyne Carrington
NEA Jazz Master and three-time GRAMMY® award-winning drummer, producer, and educator, Terri
Lyne Carrington started her professional career as a “kid wonder” while studying under a full
scholarship at Berklee College of Music in Boston. To date, Ms. Carrington has performed on over 100
recordings and has toured or recorded with luminary artists. Ms. Carrington is an honorary doctorate
recipient from Berklee, and currently serves as Founder and Artistic Director for the Berklee Institute of
Jazz and Gender Justice.

ArtLifting
Chief Happiness Spreader and co-founder Liz Powers worked as a social worker running art groups in
Boston, when the idea for ArtLifting was born. ArtLifting offers artists the chance to secure their own
income through the sale of original paintings, prints, and products. ArtLifting is about creating
opportunity, empowerment, and validation. 

Artico
Artico is a development and design company founded and operated by Raber Umphenour. The team
works on projects to strengthen designs and develop unique architecture, processes and policies
necessary to foster collaborations and community, which otherwise might not have occurred. 

Hood Fit
Thaddeus Miles, director of public safety for MassHousing created Hood Fit in 2014 in an effort to
feature the most positive attributes of community building through a focus on health and wellness of the
mind, body and soul.

Further information about our team can be found in the organizational chart and biographies in the
pages following this letter. The team, with their collective experience and commitment to the Roxbury
community, will work together to do more than build a residence. 

Thank you for considering our qualifications and proposal for this exciting opportunity.

Sincerely,

OnyxGroup

Chanda Smart
Chief Executive Officer
OnyxGroup Development

Shabnam Mashmasarmi
Chief Operating Officer
OnyxGroup Development
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Mark Woods
Equity Investor

OnyxGroup Novo Growth Partners
Development PartnerManager

CassCrossing

CONSTRUCTION

LJV
General Contractor

CONSULTANTSDESIGN

The Green Engineer

Sustainable Design
Energy Evaluation

Marc Mazzarelli
Landscape

TGAS
Lead Architect

COMMUNITY
COLLABORATORS

Terri Lyne
Carrington

ArtLifting

Boston Artist
Impact

Elynor
Wolcott

Hood Fit

Sportsmen's
Tennis Club

Top Notch
Barbershop

MoHaSa

ORGANIZATIONAL STRUCTURE

OnyxGroup

LLC

M/WBE

Daniel Cathcart
Arborist

ENGINEERING

LeMessurier
Associates
Structural

Cavanaugh Tocci
Acoustics

Samiotes
Civil

Vanesse & Assoc.
Parking & traffic

CES
MEP, Fire

Secure Our City
Security & door

access

Talevi & Haesche
Cost Estimator

Gumption
Marketing

Legal

CPA

Diversity Consultant

Harvesters
Accounting

Shabnam
Mashmasarami

Smart Security
Community

Engagement

Sullivan & 
Worcester 

Carlos Castillo
Construction
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PROJECT TEAM LIST

OnyxGroup

Owner/Developer
Cass Crossing, LLC
50 Moreland Street
Roxbury, MA 02119
617.792.2268

Developer Manager
OnyxGroup Development
50 Moreland Street
Roxbury, MA 02119
508.846.6021

Development Partner
Novo Growth Partners
P.O. Box 5835
Winter Park, FL 32793
801.888.9105

Equity Investor
Mark Woods
882 Main Street
Falmouth, MA 02540
508.648.9300

Architect
The Galante Architecture 
Studio (TGAS)
146 Mt. Auburn St.
Cambridge, MA 02138
617.576.2500

General Contractor
LJV
1760 Revere Beach Pkwy, 
Ste 438
Everett, MA 02149
617.637.3939

Structural Engineer
LeMessurier Associates
1380 Soldiers Field Road
Boston, MA 02135
617.868.1200

Landscape Architect
Marc Mazzarelli Associates
284 Concord Ave
Cambridge, MA 02138
617.227.2312

M/E/P/FA/FP Engineer
CES
124 Carnegie Row, Ste 204
Norwood, MA 02062
617.261.7161

Acoustics
Cavanaugh Tocci
327 F Boston Post Rd.
Sudbury, MA 01776
978.443.7871

Civil Engineer
Samiotes
20 A Street
Framingham, MA 01701
508.877.6688

Security and Door Access
Secure Our City
460 Totten Pond Rd. Ste 410
Waltham, MA 02451
508.966.7897

Traffic Engineer
Vanesse & Associates
35 New England Bus Ctr Dr.
Andover, MA 01810
978.474.8800

Cost Estimator
Talevi & Haesche
21 Old Warren Road
West Brookfield, MA 01585
508.867.3222

Sustainable Design
The Green Engineer
23 Bradford Street
Concord, MA 01742
978.369.8978

Arborist
Daniel Cathcart
76 Stony Brook Rd
Westford, MA 01886
978.764.6549

Construction Consultant
Carlos Castillo
2371 Washington Street
Roxbury, MA 02119
617.594.7147

Legal Team
Sullivan & Worcester
1 Post Office Square
Boston, MA 02109
617.338.2959
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PROJECT TEAM LIST

OnyxGroup

Community Consultant
Smart Security
50 Moreland Street
Roxbury, MA 02119
617.620.2506

Marketing Consultant
Gumption
1719 1st St. NW
Washington, D.C. 20001
617.905.8651

CPA
Harvesters Accounting
P.O. Box 28253
Birmingham, AL 35228
205.821.5377
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OnyxGroup is the first minority and women-owned development and realty
company in Roxbury. Shabnam Mashmasarmi and Roxbury resident
Chanda Smart founded OnyxGroup to develop communities focused on
equity and inclusion of local residences without displacement. 

We strive to provide affordable residential and commercial spaces in order
to foster homeownership and entrepreneurship within our communities. We
are intentional and strategic in our development plans and programming to
create spaces and destinations as generational wealth creation corridors.

We believe developments can - and should - reclaim and preserve the
integrity of our communities.

Our approach to development starts and ends with people. We bridge the
communication and development gap between the community and the
builder, forming partnerships to develop communities focused on inclusivity
and tangible equitable growth, starting with local residents.

We’re motivated by building communities that reinvest in themselves and
aim to be a bridge to developing equity and opportunity. We strive to be a
viable resource for the communities we develop, partnering with major
industries to increase financial resources, job growth and educational
opportunities.

We build with a purpose. We are building a community where local
residents can live and work, have access to wealth building resources, and
have an equitable stake in their cities and towns.

Finally, we aim to integrate change with culture, transforming the face of
development. Boston is ready for a new paradigm, and we’re here to lead.

www.onyxboston.com

OnyxGroupOnyxGroup | Developer

WHO WE ARE
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Chanda Smart is a long time resident of
Roxbury, MA, after living in Belo Horizonte,
Brazil, studied (pre)law at University of
Massachusetts and most recently served as an
Executive Administrator to Lani Guinier and
Yochai Benkler, at Harvard Law School. Her
experience with executing operational
strategy and delivering results included
employers such as Deloitte & Touche LLP, The
Gillette Company, American Express,
Andersen Consulting and the Ritz Carlton
(Atlanta, GA). 

Mrs. Smart formally entered into the Boston
Real Estate market in August 2016, with a
focus on the residential market, assisting local
residents realize homeownership and creating
local partnerships with businesses such as The
Law Offices of Donald E Green to create
Estate planning series for local Roxbury
residents. After commercial space, acquiring
off market properties and partnering with local
developers, including, but not limited to
General Air who are building 4-6 Townhomes
at 6-6a - 8 Howland St Dorchester, MA and
projects such as: 53 Hutchings St & the
Condominiums located at 101 Heath Street.

Shabnam Mashmasarmi is the owner and founder of Mashmasarmi
Law, P.C., a Massachusetts based law firm with offices in New York
and Florida, specializing in the areas of Bankruptcy, Business
Formation, Estate Planning, Real Estate and Personal Injury. In 2015,
Regional Counsel Minard Culpepper designated Shabnam to serve
as a Foreclosure Commissioner for the U.S. Department of Housing
and Urban Development. Shabnam additionally serves on the board
of the National Bar Association Region 1 as Treasurer , Co-Vice
Chair of the Real Estate and Probate Section and the Vice Chair of
the Programming Committee for the Bankruptcy Section.

Appointed by the Governor of Massachusetts to the Black Advisory
Commission for her work and commitment to diversity and inclusion.
Shabnam went on to receive a Certificate in Diversity and Inclusion
from Cornell University. In 2014, Shabnam partnered with Suffolk
University Center for Real Estate as Program Consultant and
developed five certificate courses, 1) a case study of Suffolk
University 62M -20 Somerset Project, 2) Architecture, 3)
Construction, 4) Sustainability, and 5) Property Management.
Shortly after, Shabnam entered the commercial space, representing
local developers acquiring off market properties and partnering
with local developers such as Castillo & Company, Contemporary
Home Remodeling, and L&M Real Estate Investments, LLC to
provide quality & affordable homes. Shabnam received her
undergraduate degree from Boston College and received her Juris
Doctorate from Suffolk University Law School and is a member of
the Massachusetts Bar, New York Bar, Florida Bar and the United
States District Court of Massachusetts.

OnyxGroupOnyxGroup | Developer

Chanda Smart
CEO, OnxyGroup

Shabnam 
Mashmasarmi
COO, OnxyGroup
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OnyxGroup

OnyxGroup References

Castillo & Co
Principal Contact: Carlos Castillo
Address: 2371 Washington Street, Boston, MA 02119
Email: carloscastillo@alumni.tufts.edu

Christian Carter, LLC
Principal Contact: Clayton Weston
Address: 4 Savin Street, Boston, MA 02119
Email: Claytweston2@gmail.com

General Air
Principal Contact: Leroy Alexander
Address: Boston, MA 02124
Email: lalexander@general-air.net

Law Offices of Donald E. Green
Principal Contact: Annette S. Green
Address: 330 Martin Luther King Blvd.
Washington Park Mall, Roxbury, MA 02119
Email: agreen@donaldegreen.com

OnyxGroup | Developer 11
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OnyxGroup

As a member of the LGBTQ community, my biological family hasn't always been accepting of
me. Over time I have learned that families come in all shapes and sizes, and I am grateful to

belong in and love my Onyx family.
 Kyle Wilton, Principal 

 
Driven by core values, family, and the mantra of ``Choose the Right” (CTR for short) Kyle has
strived to foster and build positive and impactful relationships. In continuing the tradition of
servitude, Kyle was a missionary in Guatemala for 2 consecutive years, during hurricane relief. 

Kyle Wilton and Nick Johnson have partnered with
OnyxGroup Development LLC to “change the real estate
paradigm of the current affordable housing model as we
know it.” Novo's namesake derives from the company
value of New thought. This framework instills a purpose
of challenging the thought of traditional social and
economic constructs to create a more dynamic and
equitable future.

Specializations include Conceptual Project Development &
Origination, Financial Modeling & Proforma Evaluation,
Transactions & Commercial negotiations, Entitlements,
Design & Planning Management, Permitting, Project
Management, Construction Management, Stakeholder &
Investor Relations and Communications, Portfolio
Management, and Facility Lifecycle Management.
 

Novo Growth Partners (NGP) was founded in
June 2020 by its Principal Kyle Wilton and Nick

Johnson in Roxbury, MA. Novo Growth members
have over ten years of experience with over

150,000 square foot multi-site commercial real
estate developed annually in medical lab and
office, high rise office, specialized lab space,

and R&D industrial.
 

Novo Growth Partners | Develpment Partner
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OnyxGroupNovo Growth Partners | Development Partner
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OnyxGroup

Novo Growth Partners References

Alex Roush Architects

Phone Number: 770.333.7878
 

Phone Number: 303.981.5742
 

Principal Contact: Alex Roush + Doug Mathies 
Address: 2255 Cumberland Parkway S.E. Bldg. 100 Atlanta, GA 30339
Email: alex@aroush.com

DaVita, Inc. 
Principal Contact: Brian Olsen, Senior Director of Development 
Address: Salt Lake City, Utah
Email: Brian.olsen@davita.com
Phone Number: 801.824.4685

Genesis KC Development/Fourtuity
Principal Contact: Heath Kennedy, RE Development Manager
Address: Denver, Colorado
Email: kennedy@fourtuity.com

Cushman & Wakefield
Principal Contact: Wendy Dobreff, VP
Address: Tampa, Florida
Email: wendy.dobreff@cushwake.com
Phone Number: 586.604.1640

Novo Growth Partners | Development Partner
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OnyxGroupThe Galante Architecture Studio | Architect
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16



OnyxGroupThe Galante Architecture Studio | Architect
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OnyxGroupThe Galante Architecture Studio | Architect
18



OnyxGroupThe Galante Architecture Studio | Architect
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OnyxGroupLeMessurier Associates | Structural Engineer
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OnyxGroupLeMessurier Associates | Structural Engineer
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OnyxGroupLeMessurier Associates | Structural Engineer
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OnyxGroupLeMessurier Associates | Structural Engineer
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OnyxGroupLeMessurier Associates | Structural Engineer
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OnyxGroupLeMessurier Associates | Structural Engineer
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OnyxGroupLJV | General Contractor
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OnyxGroupLJV | General Contractor
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OnyxGroupCES | M/E/P/FA/FP Engineer
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OnyxGroupCES | M/E/P/FA/FP Engineer
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OnyxGroupCES | M/E/P/FA/FP Engineer
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OnyxGroupCES | M/E/P/FA/FP Engineer
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OnyxGroupCES | M/E/P/FA/FP Engineer
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OnyxGroupCES | M/E/P/FA/FP Engineer
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OnyxGroupSamiotes | Structural Engineer
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OnyxGroupSamiotes | Structural Engineer
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OnyxGroupCavanaugh Tocci | Acoustics
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OnyxGroupCavanaugh Tocci | Acoustics
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OnyxGroupCavanaugh Tocci | Acoustics
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OnyxGroupCavanaugh Tocci | Acoustics
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OnyxGroupThe Green Engineer | Sustainable Design
53



OnyxGroupThe Green Engineer | Sustainable Design
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OnyxGroupThe Green Engineer | Sustainable Design
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OnyxGroupThe Green Engineer | Sustainable Design
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OnyxGroupSecure Our City | Security & Door Access
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OnyxGroupSecure Our City | Security & Door Access
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OnyxGroupSecure Our City | Security & Door Access
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OnyxGroupMarc Mazzarelli Associates | Landscape Architecture
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OnyxGroupMarc Mazzarelli Associates | Landscape Architecture
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OnyxGroupMarc Mazzarelli Associates | Landscape Architecture
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupTalevi and Haesche | Cost Estimator
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OnyxGroupVanesse & Associates | Traffic Engineer
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OnyxGroupVanesse & Associates | Traffic Engineer
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OnyxGroupVanesse & Associates | Traffic Engineer
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OnyxGroupVanesse & Associates | Traffic Engineer
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OnyxGroupDaniel Cathcart | Arborist
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OnyxGroupDaniel Cathcart | Arborist
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OnyxGroupSullivan & Worcester, Legal Team
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OnyxGroupSullivan & Worcester, Legal Team
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OnyxGroupSullivan & Worcester, Legal Team
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OnyxGroupSullivan & Worcester, Legal Team
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OnyxGroupSullivan & Worcester, Legal Team
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OnyxGroupGlenn Dickerson | CPA
94



OnyxGroupGlenn Dickerson | CPA
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OnyxGroupGlenn Dickerson | CPA
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OnyxGroupCarlos Castillo | Construction Consultant

While at Tufts, Carlos began his real estate career by partnering to buy a 23,000 square
foot building in Lawrence Massachusetts. 
Shortly thereafter, Carlos took an interest in the mortgage and construction aspects of the
industry. After spending time originating loans, Carlos switched careers when he was
offered the opportunity to work for a commercial construction manager, Commodore
Builders, where he spent 5 years renovating commercial spaces as large as 90,000 square
feet of high end commercial tenant fit outs for clients such as The Boston Consulting
Group, Prince Lobel Golvksi and Tye, Acadian Asset Management, and Shire
Pharmaceutical.  
Carlos has managed budgets and contracts as small as $20,000.00 to as high as
$9,000,000.00. Today, Carlos continues to manage construction projects with a focus on
multi-family homes and mixed use properties in Dorchester, Mattapan, and Roxbury –
acquiring, renovating, and renting. 
After Commodore Builders Carlos worked for Highland Development building out of the
ground up developments for United Cerebral Palsy in Watertown and Cambridge
Community Television new headquarters in an MIT building on 438 Mass Ave. Carlos is a
licensed real estate broker, licensed construction supervisor, and a LEED accredited
professional. 
In addition to graduating from Tufts University 2004, Carlos has also completed a
Construction Certificate program at Wentworth Institute for Technology 2006 and also
holds Certificates in Commercial Real Estate and Real Estate Finance from Boston
University 2011. Carlos has been the treasurer for Dudley Square Main Street in Roxbury
for the past 8 years and also sits on the board for Bowdoin Geneva Main Street in
Dorchester. Carlos recently completed his two year term on the Board of Trustee’s for The
Park School in Brookline MA. Carlos is passionate about transforming Roxbury's Nubian
Square without displacing or gentrifying the current residents. 

Carlos R. Castillo is involved in a variety of real
estate services including but not limited to
construction management & consulting,
redevelopment, real estate sales, financing, and
property management. Carlos was born in Roxbury
and grew up in Dorchester. His passion for real
estate was cultivated at an early age from working
with his father renovating homes in Dorchester.
Carlos attended Tufts University where he majored
in International Relations and Entrepreneurship. 
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OnyxGroupGumption | Marketing Consultant
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OnyxGroupGumption | Marketing Consultant
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OnyxGroupJerry Smart | Community Consultant
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OnyxGroupTerri Lyne Carrington | Collaborator
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OnyxGroupStacey Williams + ArtLifting | Collaborator
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OnyxGroupStacey Williams + ArtLifting | Collaborator
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OnyxGroupStacey Williams + ArtLifting | Collaborator
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OnyxGroup is submitting a proposal to the Boston Planning & Development Agency (BPDA) for a
corner parcel at the intersection of Tremont Street and Melnea Cass Boulevard in Lower Roxbury,
adjacent to the Northeastern University Campus and directly across from Ruggles Station. The
parcel is 72,905 square feet of contiguous, vacant land located in a highly advantageous
opportunity zone. Average annual daily traffic at this intersection totals more than 75,000. The
parcel is offered for a 70 year land lease by the BPDA at $2.10 per square foot.

Proposed Uses
In honor of Boston residential activist Melnea Cass, the residents of Roxbury, and the community at
large, OnyxGroup presents Cass Crossing, a ~218,000 square foot mixed-use development serving
as an entryway into Lower Roxbury. Cass Crossing consists of two interconnected anchor buildings
comprising 164 units of affordable and market rate housing, and about 40,000 square feet of
commercial space.

Melnea Cass was a tireless community advocate, and this site development and building proposal is
based on the history of her great work. Our development seeks to extend her efforts well into the
future for the next generations to pick up and grow from. The site and building represents her
strength of person, her humanity, and her femininity at a time when the world was run largely by
men. She was Boston Strong a century before the phrase became popular. She was about Roxbury
and Roxbury was about her.

Included in our commercial programming is a collaborative food marketplace, which will provide
access to healthy, nutritious provisions. Our plan includes a food hall, anchor restaurant, a rotating
selection of local food vendors, coffee shop, and a common indoor and outdoor space. The
collaborative food marketplace, called Cass Market, will provide tenancy to minority and women-
owned catering companies and partner with organizations such as Haley House and Lambert's Fruit
to promote locally-sourced products at affordable prices and encourage healthier lifestyles.

A community space, called the WorkRoom, will serve as a co-working and artistic gathering place
where community partners will present educational courses in a wide range of topics from financial
planning to vocational training. 

Additionally, OnyxGroup has secured a collaboration with Boston jazz staple, Terri Lyne Carrington
to curate a participatory performance venue adjacent and connected to the food marketplace and
outdoor courtyards. The community performance space will aim to literally and figuratively give
voice to everyone - keeping in mind that Melnea Cass's work gave voice to those who too often
went unheard. The performance space will be a small contribution to reinvigorating our local music
scene. In the same vein as Playhouse in the Park, started by Elma Lewis in the 1960s, the venue will
consist of an outdoor festival and performance space where up and coming, as well as established
performers will play to the neighborhood, engaging in community artistry in the strongest and most
locally focused way.

DEVELOPMENT CONCEPT

OnyxGroup105



OnyxGroup

Development Objectives
Our proposal starts and ends by addressing the core objectives of the RFP. We recognize the
problems facing the community and seek to address them through responsible community
development. 

Objective 1: Sustainable, resilient, and healthy development
Cass Crossing's design is centered around sustainable and resilient building. With the effects
of climate change in mind, the green roofs nearly triple the amount of displaced green space.
In addition, the green roofs and pervious pavers percolate storm water in order to reduce run-
off. The bridges which connect the towers also provide shade to reduce risk of heat stroke in
summer temperatures. Below grade parking offers shaded parking solutions, and rooftop solar
canopies offer renewable energy and additional shade.

To use material that has little to no embodied energy in their production, upper floors are clad
in glass and recycled aluminum panels. Glass stands outside this zone, but provides full
daylight and views throughout all commercial and residential uses above to allow inhabitants
to feel the constant presence of outside coming in, which is key for emotional and physical well
being. The building is wrapped in vertical elements that provide sun management and privacy,
but also provide structure for foliage to climb on and grow. The building is seen as a living
green wall on many sides. As it ages in time, growth of vines and green elements cascade
about the place and it becomes a larger part of the green community springing from the
ground skyward. 

Our building is trending toward LEED platinum. Storm surges are managed by below grade
chambers to not surcharge the city's stormwater system. Outdoor recreation space is created
on every other floor as well as terraces and balconies throughout. Renewable energy is
generated on site in the form of solar photovoltaic panels to produce electricity. 

Objective 2: Consistency with area planning history
Our vision is in line with the Roxbury Strategic Master Plan and Dudley Vision strategies to
incorporate the needs of affordable housing, economic development and job opportunities. We
will provide a place where individuals and families can afford to live and also obtain the
necessary training to advance, whether it be through our homeownership programs or credit
repair program offered to local residents. True to the site's Cultural District designation, Cass
Crossing's performance venue creates a landmark cultural hub for the area to not only grow
the tradition of local performing arts, but increase nightlife in the area.
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Objective 4: Affordable / income restricted housing
Cass Crossing will create 164 mixed-income units of rental housing. Focusing on manageable
compact housing, 17 studio apartments will be available to low-income households. Eighteen
studios and 20 one bedroom apartments will be available for moderate income households, and
48 one bedroom apartments and 6 two bedrooms will be available for middle income
households. These units follow Boston's new Compact Living guidelines, which help in the
creation of more well-designed units in a well-located area at affordable rates.  

OnyxGroup
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Objective 3: Economic Development 
Our goal is to promote local business and job training in all aspects of the project. We want to
foster relationships that promote growth among small, minority, and women-owned businesses.
We understand that small businesses need assistance with becoming certified with the state,
licensed as experts, and sometimes lack the ability to handle larger projects. Through our
partnership with LJV Construction, a minority women veteran company, we intend to hire and
employ people of color and women in every aspect of our project. 

Our leadership team consists of women and minority leaders in different fields and we intend
to have our contractors/workers/subcontractors/consultants/etc reflect on us. Wages and
salaries of all jobs will be appropriate for their associated categories and provide for an
enhanced quality of life and the prospect of economic mobility for area residents. 

The estimated number of construction jobs is in the range of 200-250. We intend to be
proactive in our marketing and outreach efforts to locate commercial tenants that are minority
or women-owned businesses by hosting job fairs and engaging in grassroots efforts by going
"door-to-door' to engage interest. 

In addition to economic stimulation through employment, community educational course
offerings in finance and vocational training offered in the WorkRoom will strengthen the
financial resiliency of the community. 

Retail and Commercial businesses on the premise will also generate jobs, including the
performance venue which will generate several permanent management and operational jobs
in addition to stimulating local artistic opportunities.
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Objective 5: Development without displacement
Our plan is to empower existing residents to build wealth and give back to the community. We strive to
provide thoughtful, intentional housing options that allow for upward mobility, as well as partnerships
with local organizations that lift up and bring together the community as a whole.

We envision a healthy array of residential compact studios, one and two bedroom units. Our intent is to
address affordable housing needs in the Roxbury neighborhood by creating affordable & comfortable
short term units. OnyxGroup Development, LLC proposes the above breakdown of units by AMI &
market rate units. 

This breakdown is a demonstration of how OnyxGroup intentionally set out to create a community of
growth by offering 5-10 year leases, with a design to graduate lessors to affordable and sustainable
homeownership. Qualified tenants of studio compact units, including, but not limited to seniors, “re-
builders,” or special needs leases will be reviewed and maintained for as long that individual is qualified
according to the relevant program rules and requirements. 

Studio units are designed for seniors, artists, individuals, and couples. One-bedroom units are designed
to accommodate young families or individuals that require additional space. Two-bedroom units are
designed for larger families or living situations that require or would prefer additional space at a market
value. 

The Cass Crossing residences are designed to introduce families to low cost rentals while offering
planning services to prepare for future homeownership. We understand that for some, home economics
is not intuitive, therefore we plan to tenaciously and perseveringly connect tenants to applicable and
appropriate services. Proposed services include: local fitness & wellness practitioners and mental health
collaborations with major health care providers.

Our range of units reflect the intention to design & build sustainable, practical, accessible, attractive,
living spaces with modern amenities. If given the opportunity, the OnyxGroup would wholeheartedly
expand the scope of the amount of 3-bedroom+ units available, however, due to current guidelines and
restrictions, OnyxGroup was unable to create a model that offers affordability with the current local 3-
bedroom market rates.

If the Cass Crescent Parcel Project were able to enjoy an address within the 02118 zip code, the current
market analysis suggests that the OnyxGroup’s ability to offer additional units (per the community’s
request) could have been feasible and realize stronger equity for the City of Boston.



Objective 6: Community benefits
As evidenced in our proposal, we put community at the forefront of everything we do. We are
Roxbury residents, and Roxbury stands for community. Our partnerships will lead to outcomes
including a revitalized art scene, stronger small businesses, a more collaborative community,
improved personal health, and a greener Roxbury. 

Our plan will contribute directly to the community through financial development (loans and
investments), development of new residences, provision of beneficial community services,
relationships with local banking partners to provide grants, and with corporations seeking
opportunities to elevate community development.

Our goal is to be a liaison between corporations and the communities they serve. Our corporate
partnerships will create ways of reinvesting money into the community by creating programs
that focus on topics such as housing counseling, mental health, family health, wealth building,
financial literacy programs, estate planning, and probate workshops. 

OnyxGroup will work with our Redevelopment Authority Committee (RAC), a cohort of local
residents, to identify community development needs and implement courses and activities
including, but not limited to: access to affordable housing programs, health awareness (via our
partnership with HoodFit), wealth building & management opportunities (local personal banking
& wealth provider), probate & estate planning workshops, and alternative educational &
vocational opportunities (Madison Park High & Vocational School). 

Our market analysis has determined that the following businesses would thrive as they are non-
existent within walking distance of the property:

OnyxGroup

Daycare provider
Elder services
Dental care
Grocery store
Black-owned spa services
Optometry services

Lease negotiations are currently underway with a local grocer as one of the commercial
anchor tenants. CassCrossing has also received a letter of intent from a dental group to
lease up to 5,000 square feet for dental office space. 

Nightlife - Jazz/multicultural performance/club space
Dry cleaner and cobbler services
Florists
Coffee Shop
Pet/Animal Care/Grooming/VET
Pharmacy
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OPERATIONAL PLAN
We are creating a newly formed entity solely for the purpose of property management and
facilities maintenance for Cass Crossing, LLC, with an emphasis on providing the highest
quality of services to residents while maintaining the physical asset. Cass Crossing
Management will be an additional source of employment and will commit on hiring team
members directly from the community, and exceeding guidelines for minority and women
employment. 

The creation of Cass Crossing Management will be an additional source of employment for the
community, including Cass Crossing residents. Cass Crossing Management will utilize state-of-
the-art property and facility management software. Upkeep’s Facility Management Software
will streamline the process of facility requests, and uses the leading technology and systems
found in the multifamily industry. Our software and systems feature Microsoft (Windows,
Office, Office 365), Real Page OneSite, and Yardi 7s, and will provide accessible commercial
and residential tenant services focusing on people and partnerships.

BOSTON RESIDENTS JOBS POLICY

at least 51 percent of the total work hours in each trade must go to Boston residents
at least 40 percent of the total employee work hours in each trade must go to people of
color, and
at least 12 percent of the total employee work hours in each trade must go to women.

In accordance with the City of Boston employment standards ordinance for Boston
residents, people of color, and women construction workers. The original ordinance stated
that private development projects over 100,000 square feet and any public projects had to
meet the following employment standards. OnyxGroup Development, LLC intends to comply
with the following:
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DIVERSITY & INCLUSION PLAN
For us, a plan that includes diversity, equity, and inclusion (DEI) initiatives is more than just a
legal or moral requirement - it's ingrained in our mission and defines who we are.  We
understand that the best businesses are those run by a diverse group of people.  Our plan is to
continue to engage with local M/WBE leaders, establish an executive-level DEI advisory
council, and develop enterprise-wide DEI training and education programs.  We also intend to
partner with local Neighborhood Main Streets groups to increase access for M/WBE small
businesses.
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GOOD JOBS STRATEGY PLAN

51 percent of the total work hours in each trade will go to Boston residents, emphasizing
Roxbury residents
51 percent of the total employees will be people of color
51 percent of the total employees will be women
All employees will be paid a “good wage”, defined as a salary or hourly wage equal to or
greater than the Boston Living Wage
75 percent of all employees working on the Property will be full-time employees.
All employees will work"stable shifts" with predictable schedules which do not change more
than twice a year 
All full-time employees will be offered benefits, defined as the opportunity to opt into a
company sponsored health insurance plan with coverage that meets Massachusetts
Minimum Creditable Coverage

Due to Cass Crossing's large amount of commercial space, numerous permanent jobs will be
created on site. In addition to the Cass Crossing Property Management, opportunities for
employment exist in the performance space, test kitchen, grocery store, and every other retail
component of the project. 

In accordance with the City of Boston employment standards ordinance for Boston residents,
people of color, and women construction workers, OnyxGroup Development intends to  comply
with and exceed the following requirements:

These requirements may not apply to small retail businesses on premises with under 15
employees.
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DEVELOPMENT WITHOUT DISPLACEMENT PLAN

Business co-op work spaces
Quality & affordable fresh grocers
Accessible /affordable child & senior care and resources
Liaising with minority focused banks and mortgage providers (first-time homebuyer,
refinancing and home buying support, and estate planning workshops)
On-site mental health partner/practitioner (BMC / Urgent Care) & HoodFit

30% AMI: 17 Studios
50% AMI: 18 Studios, 20 1-Bedrooms
80% AMI: 48 1-Bedrooms, 6 2-Bedrooms
Market Rate: 34 2-Bedrooms, 11 3-Bedrooms 

In order to avoid displacement in our development, we have incorporated programs in our
financial model that bring value back to the community. We are not only creating Class A
residences in an affordable housing model, we are providing Roxbury residents access to
valuable programming through partnerships with local M/WBEs. Partnerships include but are
not limited to:

To maximize the availability of affordable units as well as quality of build, Cass Crossing
offers the following residential options: 

These spaces provide modern and manageable housing options which allow for upward
mobility through offering compact housing for new mothers, working families, seniors, and
rehabilitating community members

Mutual accountability matters: we are our community's keepers. Our intent is to strengthen
the resilience of the community through partnerships with local community-based
organizations, hospitals, schools, and businesses. We will then identify groups of individuals
and families that could benefit through these partnerships, whether or not they reside in
Cass Crossing.
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COMMUNITY BENEFITS PLAN
OnyxGroup is committed to not only supporting the local Roxbury community, but making sure
community feedback is gathered and included in the building of Cass Crescent. Our team has
already gathered input here, and will continue to connect with more voices of Roxbury
throughout the development process. 

Revitalizing the Arts
We are dedicated to the advancement of the visual, physical & musical arts in Roxbury. Our
performance and rehearsal concept will provide a dedicated creative space for performing
artists to enhance their craft. This development will revive the live music scene in the
neighborhood, paying homage to the closure of Connolly’s.

Art, especially black art, is essential to our history and culture. We will develop dedicated
artist spaces that provide safe, comfortable and affordable creative rooms for various forms
of artistic development. We are providing minorities a platform to express their voices at scale.
Our plan enables residents to become directly involved in a creative space through art and
gives children the opportunity to see art in action.

We have partnered with a local social impact non-profit to commission grand scale art
installations on the exterior of both buildings, as well as throughout  the interior of our spaces.
ArtLifting is a platform for artists, including those facing homelessness or disabilities, who
have traditionally been underrepresented in the contemporary art market. Artlifting’s mission
of creating differentiated spaces through the arts embodies the OnyxGroup vision, and we
are proud to have their support in bringing unique life to our development. Our cover photo
was created by Stacey Williams, a portrait artist represented by ArtLifting.

Small Business Resources
Our WorkRoom will give entrepreneurs a space to connect, collaborate, and meet with other
entrepreneurs and community partners. Our financial partners will host events (see below)
designed to help small businesses.

We have established relationships with banking partners to provide grants, loans, and private
investment to local M/WBEs. This will give many small business owners the financial freedom
to grow their businesses without taking on significant personal debt.

We also aim to reserve retail space exclusively for local M/WBEs at Cass Crossing. This will
give minority- and women-owned small businesses direct access to a thriving community and
enable them to grow. The subsequent revenue and tax dollars will help to stimulate the local
economy.
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Financial literacy and wealth building seminars
First-time homebuyers workshops
Housing and legal counseling
Health and wellness forums
Leadership development
Vocational and workforce training
Community association meetings
Youth education and programming
Religious and non-profit events

Collaborative Community Education
Our WorkRoom space will allow community partners to host events designed to inform and
educate residents on issues they may be facing. We have an extensive list of committed
partners that were selected for their previous contributions and potential to impact the
community through financial support.

Programs may include:

Our goal is to maximize the impact of our partnerships by serving as a liaison between
corporations and the community. OnyxGroup will continue to evaluate and identify community
needs and align those needs with opportunities and programming.

Improved Personal Health Outcomes
We will partner with a local grocer that encourages sourcing nutritious foods from local
growers and distributors. By increasing access to healthy and affordable groceries, our
development will encourage better long-term health outcomes for the community.

In order to provide direct access to mental health support programs, we have secured a letter
of intent from Dr. Samantha LaMartine, a local licensed psychologist. She will host community
seminars and offer one-on-one counseling to improve the mental health of the community at
large.

Dental care is one of the most overlooked areas of physical health. We have partnered with a
local Dentist, Brush & Floss Boston Dental, who specializes in affordable & quality dental care.

We understand that reliable access to family care is critical to the overall success of any
family. Unfortunately for non-traditional families, finding time to prioritize care can be difficult.
We are committed to partnering with a family care provider that focuses on those who require
non-traditional family care, day or night.
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We have secured a letter of intent from HoodFit, a MBE founded by Roxbury native
Thaddeus Miles. HoodFit is a holistic wellness program tailored to minorities and their overall
wellness. The program focuses on the mental, physical, financial, spiritual, and social aspects
of individuals and families.

A Focus on Green Space
Green space is socially and economically valuable. A green space serves as a valuable place
for members of the community to meet, interact and enjoy the community. Walkable
neighborhoods, parks, and open green spaces draw people outside and foster social
interactions. Green streets integrate nature into the urban environment and provide a
revitalizing contrast to the harsh, shape, color, and texture of buildings, and stimulate the
senses with their simple color, sound, smell, and motions. 

Green spaces are also attractive to prospective buyers and generate economic benefits for
municipalities, homeowners, and businesses. Designing a green street in conjunction with
neighboring community open space opportunities provides socio-economic benefits including
an increase in local shopping and dining; ultimately stimulating the local economy and
instilling greater pride in the community as a whole.
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The project will take just over two years from notice of award to project occupancy. The
main components of the schedule are: Pre-development; Financing; Construction ; Marketing
and Lease up (followed by  Certificate of occupancy; Close out; and Property stabilization)

Pre-Development
Predevelopment, consisting of due-diligence, design and planning, and entitlements review 
 and permitting, will commence immediately after the project is awarded, and take
approximately four months. During this time the team will obtain all required permits and
approvals. 

Financing
Financing will occur simultaneously with Predevelopment in order to obtain necessary funds
as required by finalized designs.

Construction
Construction Administration for the site, core, shell, and TI will commence in early October,
with project buy out preceding construction commencement. Construction is estimated at 14
months. 

Marketing and Lease up
Marketing for affordable and market rate units will begin prior to construction completion.
We project stabilized occupancy at two years after completion, but have budgeted for an
additional year before stabilization.
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"You never give up hope, never, 

because just when you think 

you’re gonna give up, 

that’s when you could really 

gain the victory -- 

if you just kept on going, 

just a little bit more."

OnyxGroup

Melnea Agnes Cass
1896 - 1978

THANK YOU
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At the intersection of Melnea Cass Boulevard and Tremont Street sits a
crescent shaped parcel of land. Melnea Cass was a tireless community
advocate and this site development and building proposal is based on
the history of her great work. It considers how this portion of Roxbury
might flourish because of her foundational community engagement,
and seeks to extend her efforts well into the future for the next
generations to pick up and grow from.

As a result of natural growth, and the sustainability focus of the City of
Boston, the site is divided into three parts; a building footprint on
Melnea Cass Boulevard, a mini forest of trees, and a rectangular
portion fronting along Tremont Street. The site curves as a result of
how Melnea Cass intersects with Tremont and thus forms the shape of
a crescent. Preserving the mini forest is a goal of all involved in the
project, and this forms an essential component for the site.

The building footprint on Melnea Cass is curvilinear as it responds to
the site, and our building develops this curve and extends it firmly nine
stories tall. This curvilinear element is seen as a metaphor for MMs.
Cass in many ways. First and foremost she was a strong, vocal,
community activist who supported among many causes a woman’s right
to vote. She was president of the Boston chapter of NAACP, and an
ardent fighter of desegregation of Boston Public Schools. 

Her strength of person, her humanity, her femininity at a time when the
world was run largely by men were all her all part of her strength. She
was Boston Strong a century before the phrase became popular. 

The building on the corner of her eponymous street represents Ms.
Cass. It is a beacon of strength in a world where otherwise utilitarian
defined buildings try to provide answers.

The rectilinear footprint on Tremont responds to the aggressive street
grid cutting through the neighborhood. As a thoroughfare, it is about
passing from one place to another. It is not about being a destination
but about finding somewhere to go. It is more a symbol of imposed
organization than that of holding fast to a place as Ms. Cass did. She
was about Roxbury and Roxbury was about her. The building we are
proposing to stand on Tremont Street responds to the linear nature of
the street and stands as a contrast to the proposed curving Melnea
Cass building.  

Knitting these two seemingly disparate buildings together is a series of
bridges tied on varying floors of the building. A bridge over a river
connects two banks and allows one to cross over and experience both
sides of a place. Ms. Cass spent her life knitting the community
together, fighting for equal rights and purpose, and in the process built
more bridges than we will ever know. 

The bridges that connect our two buildings are understood as the work
of Ms. Cass. They are part of the rectilinear building reaching across
and embracing the organic shaped and visa versa. They are rectilinear
in nature but punctuated by organic holes that indicate how all of us
influence the other, and when connected together we form a greater
whole. That seems to be the message of Ms. Cass and here we present
this option for Roxbury and Boston to consider. 
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