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Glover’s Corner

TIM HIEU Y TUONG VE NHA O

development agency

: boston planning & Ngéy 16 théng 5nam 2018



PLAN: Glover's Corner Dorchester

Preserve. Enhance. Grow.

Nhom lap ké hoach cua thanh pho

Boston Planning and Development Agency

Thi Truwong dia 6c Phan tich/kha nang kinh té -
Tu van

Nha ctra - Van phong Phét trién cla thanh ph6, co
quan nha ¢ Boston, Van phong vi su cong bang vé
nha o

Imagine Boston 2030 - Van phong Thi Trudng

Phat trién kinh té - Van phong phat trién kinh té,
Van phong phat trién kinh doanh

Tai chinh cdng cong - Kho bac, banh gia, Phat
trién kinh té & Cong ty c6 phan cong nghiép

Phuong tién cong cong- Truong cong Boston, Thu

vién Boston, So Canh sat Boston, S& Phong chay

éhfra chay Boston, co quan Quan ly nha o va xay
ng

Khong gian mé& - Cong vién va cong trinh giai tri
Van héa va nghé thuat - Hoi déng nghé thuat
Giao thong cong cong- MBTA

Giao thoéng - Boston S& Giao thong, Chuong trinh xe
dap Boston

Viéc cong - Cac s&, Uy Ban Cai tién dich vu céng
Nué&c - Uy ban dich vu Nudc va hé thdng thoat nudéc
Moi truong/, Tinh bén virng/ Bién doi khi hau - S&
MOi trudgng, Uy ban Cot moc dat dai Y té cong cong
Boston

Trung tam sinh hoat Gia dinh va Tré vi thanh nién
Uy ban Dich vu Nguoi gia

Uy ban Dich vu cho nguoi Khuyét tat
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CHUONG TRINH

1 Khung thai gian va quy trinh

2 Nam cau hoi

!;
l:

3 Tim hiéu y tudng nha & qua Thao luan§
nhém nho
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Nhirng diéu chung ta da
nghe

Glover’s Corner Visioning Workshop May 2017
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Preserve. Enhance. Grow.

Tong quan vé Quy trinh Quy hoach
Thang 2 nam 2017 : Cau hai vé chuong trinh

Ngay 8 thang 3 nam 2017 : Bubi gidi thiéu vé chuong trinh
Thang 4 nam 2017: Chuyén di bd va xe dap

Ngay 18 thang 5 nam 2017: Hoi thdo vé vién cdnh khu ph6
Ngay 15 thang 6 nam 2017: lam viéc vdi tu van giao thong
Ngay 28 thang 6 nam 2017: Hoi thao lap ké hoach

Thang 7 nam 2017: Chét nhém tu van

Ngay 25 thang 10 nam 2017: H6i thao \{‘é sir dung dat i S i

Ngay 29 thang 11 nam 2017 : Hbi thao vé giao théng > - =

Ngay 10 thang 1 nam 2018 Bam thoai cOng dong : = ‘j @

Ngay 29 thang 3 nam 2018, B6 Cc“)n?g Cu Gia Cu Boston \__‘5: '

Ngay 16 thang 5 nam 2018, TIM HIEU Y TUONG VE NHA & - )" =
= " -

Cubi thadng 6 ndm 2018 : Viéc lam va tiéu thuong (Du kién) .

Planning Workshop, June 28, 2017
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Preserve. Enhance. Grow.
Muc tiéu cua sang kién quy hoach la gi?

Chung ta mudn tao ra mot ké hoach chd ddng nham

= thiét lap mot tdam nhin va tap hop cac muc tiéu

= |a nén tang cho viéc phan ving co6 cap nhat v&i cac huwédng dan s
dung, mat dd va thiét ké cho nhirng thay dbi ctia khu vwe trong twong
lai

= dwa ra cac khuyén nghi cho cac chwong trinh va chién lwoc hé tro cia
Thanh pho trong twong lai

= dam bao sw cong bang va toan dién trong thay doi



PLAN: Glover's Corner Dorchester

Preserve. Enhance. Grow.

V@i tu cach la thanh vién cong dong, Anh chi cé vai tro
gl trong qua trinh nay? cac nha hoach dinh co vai tro
gi?

Vai tro cua cac nha quy hoach

Vai tro cua cac bén trong cong dong Nhan vién quy hoach dén day dé:
(cu dan, tiéu thuong, v.v.) S A
= taoradién dan dé cac bén lién quan
Anh chj dén day dé: chia sé nguyén vong

chia sé quan diém va lang nghe quan +cung cdp dir liéu, lang nghe y kién va
diém cla ngudi khac quan diém cla moi ngudi vé thuc trang
tim hiéu va chia sé y tudng cho cac khu pho
chién lugc tiem nang - chudn bi va kiém tra tinh kha thi clia cac
gitip lua chon wu tién cho cac chién chien lugc tiém nang dé anh chi c6 the
lugc tiém nang lura chon uu tién
cung cap phan hdi vé du thao quy » Phatthao cac de xuat
hoach - trd |1&i phan hoi clia anh chi cho du théo

dé xuat cla chung toi
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Preserve. Enhance. Grow.
Quyét dinh nao da duyét?

Cac quyét dinh chua duogc dua ra:

Chung toi chua dua ra bat ky dé xuat nao vé thay doi quy hoach cho Khu vuc
Nghien cuu hay cac chuong trinh va chinh sach trong tuong lai. Chung toi
mudn tim hiéu thém cac gbép y va uu tién clia anh chi

Cac quyét dinh da duoc thuc hién:

Chung t6i da thiét 1ap ranh gidi Khu vure Nghién ctru, noi co thé sé c6 thay doi

va quy hoach vi vay ching t6i muén tao ra moét bd hudng dan dé chi dan cho
nhing thay déi dé

Chung toi biét rang su phat trién méi mang lai nhirng loi ich cong cong
(chang han nhu nha & cho cac giai tang, khong gian maJ, vw) va chung toi
mudn dam bao rang cong dong dugc chia sé cac ich dé mdt cach cong bang.
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Preserve. Enhance. Grow.

V.4 L. b V 4 N e ~ D e AN A °
Qua sang kien quy hoach nay, Chung toi muon hoc hoi gi tir anh chi
Chia sé y twdng va dé xuat ctia anh chi & cac chua dé:
= Pac diém cla khu phé va viéc s&r dung dat
—  Quy mb phat trién (d6 cao), s&r dung dat va thiét k& hudng dan cho quy hoach
= Nha & hién tai va nha & mdi
—  Mdrc thu nhap cho cac chuong trinh Gidi han thu nhap trong tuong lai, nha & gia ca phai chang
—  Cac chién lugc 6n dinh nha & dé ho trg viéc di ddi
= Viéclam va doanh nghiép
— Cac chién lugc gitt chan, dao tao cong nhan va tao viéc lam
—  Chién lugc duy tri va cai thién doanh nghiép dia phuong
= Tinh di dong va két noi
— Cai tién giao thong da phuong tién
= Khoéng gian md va kha nang chéng chiu véi khi hau
—  Hudng dan mang ludi khong gian md va khéng gian cong dong
—  Yéu cau déi vai hoat dong tang cudng tinh bén virng va kha nang chong chiu trong qua trinh phat trién méi

= Uutién cho chién lugc va luya chon nam trong cac chi dé quy hoach va dugc su dong thuan clia ngudi ké bén anh
chi.
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Tong quan vé Khung thoi gian
Cé ba giai doan chinh

Chung ta dang & day

4

l. Quy trinh [ap
ké hoach

Il. Phé duyét 1. ThUJC h|én &

Panh gia

ban bao cao
lap ké hoach

- Pong thuan rang ban ké

Culing thdo Bao céo 1ap hoach la xwong séng cho | - Viétphanving moi
ké hoach v&i cac dé xuat cac hoat dong tinh dén cac | - Phattrién theo hudng dan
va hwdng dan mong mai clia cong ddng | - Trién khai va danh gia cac chinh sach va
trong thoi gian toi chuwong trinh moi _
- K& hoach dwoc chap - Cac cai thién thwc té sé dwoc thwe hién theo

thuan bai hoi ddng BPDA.  chu ky tai trg
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Chung ta dang ¢ dau trong muc “l. Quy trinh lap ké hoach”

I. Quy trinh 13p ké hoach 1. Phé duyét IIl. Thuc hién & Danh gia
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Chung ta dang ¢ dau trong muc “l. Quy trinh lap ké hoach”

I. Quy trinh 13p ké hoach 1. Phé duyét IIl. Thuc hién & Danh gia
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Chung ta dang & dau trong muc “l. Quy trinh lap ké

n
hOaC h I. Quy trinh 13p k& hoach 1I. Phé duyét  IIl. Thyc hién & Danh gié

Chlng ta dang & day

B 2. Chia sé ¥ twéng - 3. Uu tién — didu 4. Xem xét va chinh

ItA ongxtln - lz:ac Cha dé quy hoach chinh y twdng SIS bé xuat dw

Tim hiéu thém  Chia sé cac y twéng vé Théo luan cung nhau Ra soat cac de xuat, huéng dan
vé bdi canh cac dé xuat va huéng xem y twéng ndo hiru va cung nhau chi tiét héa dw

khu phd dan dung nhat véi khu phé  thao
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Chung ta dang & dau trong muc “2. Chia sé y tuéng"
Chung ta dang & day

v

1. Thu thap 2. Chia sé y twdng - 3. Uu tién — didu 4. Xem xét va chinh

tt]ongxtln va Xac i 6B e e chinh y twéng stra - Dé xuat dy
lap vien canh cu thé thao
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WHERE WE ARE IN “2. SHARING IDEAS”

2. Chia sé y twdng -

Cha dé quy hoach

cu thé

A

Chung ta dang & day Chu de tiép theo
(so lwong hoi thao chwa dwoc chot)

. .
0-0-0 @ - Qm——>

Hoithao  Hoithdové  Pam thoai Exploring HGi thao tiép Chu de khac:
vést  giaothong  congddng  Housing thhe,ct"t BO & Linh vuc cong cong / Thiét ké do th
dung dat Ideas phat rien kinh te Kha nang chong chiu véi khi hau &

(viec lam va khong gian mé

Workshop doanh nghiép) Giao théng
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Five Questions

Glover’'s Corner Land Use Workshop October 2017
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Di d&i 13 gi?
Cau hoi 1
= Didai truc tiép la khi mot ngudi, ho gia

dinh, hoac doanh nghiép buoc phai roi
khdi mot noi cu thé, noi xdy ra quy hoach B4t &n dinh vé nha &

Displacement Stages

- Di ddi vé kinh té€ dugc dung dé mo ta su rdi
di cila mot ngudi, ho gla dinh hoac doanh Rui ro di d&i ngay lap
nghiép khi chi ph| nha dtang |én dén murc tirc
ho khong thé & lai tai noi cd.

Ngwoi vo gia cw: HO
gia dinh bi mat nha
cwra
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Po lwrong sw di doi bang cach nao?

¥ Evictions

Cau hoi 2

¥/ Block Groups

- Ratkho xac dinh di ddi sé xay ra & muc do
nao, nhat la déi vai bat ky dang quy hoach
cu thé nao.

= Chdng toi khdng c6 dir lieu dinh lugng
cho thay nguyén nhan ngudi dan rdi khoi
khu vuc.
= MOt dit liéu cé thé cé la s6 vu dudi di, song

khéng con s6 nay cling khdng nam bat tat
ca nhirng ai co thé rai khoi khu phao.

Number of Evictions |
[] o1
O 1-5
[] 5-12
[] 12-30

- Cac gia dinh séng trong nha g gidi han thu
nhap dugc bao veé khol viéc tang gia thué
nha tu thi truong

Leaflet | Map-iles by Stame

Map of Census Block Groups by number of evictions in 2016 for tenants in
market rate properties.
Source: Housing Court Data and City of Boston Analytics Team
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Preserve. Enhance. Grow.

Chiing ta c6 thé xac dinh va nghién ciru mot “khu vuc
tac dong” lon hon Khu vuc Nghien ciru khong?

Cau héi 3

Boi véi dir liéu Khu vure Nghién ciru, chang toi dua
vao Diéu tra Dan s6 Hoa Ky.

Khu vuc Nghién clru dugc phat thao khéng phai el

han ché nhirng d6i tugng sé bi anh hudng bai Wetacy irea
quy hoach ma thuc ra la dé tao ra mét ranh gidi
cho bat ky thay doi tiém nang nao co6 thé xay ra
trong quy hoach.

Cac chinh sach va chuong trinh dé xuat tir quy
hoach nay cling nhu cac chuong trinh 6n dinh
khac co6 thé sé dugc mé rong ngoai Khu vuec
Nghién clu.

Thay vi thiét [ap mdt ranh gidi, cac chuong trinh
va chinh sach sé nham dén cac loai hinh gia dinh

Map of Census Block Groups (outlined in black)

dU’a trén nhu Céu ta| DorChESte I. used to collect data for the PLAN: Glover’s Corner
Study Area (shaded in blue)
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Ai s& hiru dat dai trong khu vuc va chu dat cé anh hu’dng dén
quy hoach nhu thé nao? |
Cau hai 4

= = D0 lieu danh gia dugc cap nhat va cong khai -
hang nam. Ca quan dang ky nha dat Suffolk c6 ,
nhiéu thong tin bat dong san mdai.

* = Vung mau trong bang tom tat quyén sa hiru dat
trong ban do6 bén phai, dugc xem la c6 kha nang
thay doi *:

= -5.3 Mau Anh =Thanh ph6 Boston

= -4,6 Mau Anh = NStar (Boston Edison)

= -2,5Mau Anh = Can ho Savin Hill

= -31,3 Mau Anh =7 C4c cha dat 16n khac

*Cdc khu vurc c6 khd ndng thay doéi da duoc ngudi tham gia xdc dinh trong Hi thdo st dung
dat thdng 10 ndm 2017.
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Who owns land in the area and how do land owners affect

lanning? ,
P i 4g Phé duyét ke hoach va phan
Question vung meoi
- Quy hoach cht dong c6 thé |a cong cu. V
cdng dong nham chuan bi cac hudéng dan _
vé khu nghién cru ma chd hd va nha dau Phat trién

tu phai tuan theo.

= Chud dat dugc khuyén khich tham gia vao
qua trinh gép y. Phan hoi cla ho sé dugc
can nhac cung v&i phan hoi tir cu dan, chi
doanh nghiép va cac bén lién quan khac.

Lap ké hoach chu  panh gia phat trién
dong: twong lai:

Cong dong cung
lap ké hoach du&i
sw hwdng dan cla
nhan vién lap ké
hoach. Sau dé, ké
hoach dwoc théng
qua.

Nha dau tw dé xuat mot dw an
tuan theo cac nguyén tac.
Céng doéng va nha dau tw
ngoi lai dé thwong thao cac
chi tiét nho.
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Tai sao chung ta sir dung Thu nhap Trung binh Ho gia dinh tai
khu vuc (AMI), thay vi str dung cia Boston (BMI)?

Cau hoi 5
- Chuong trinh cta Lién bang va Tiéu bang yéu v AR e o
cau s dung AML. ™ Y s
W A x . x il iII 11
= Theo nhu cau cua dan so6 trong Thanh pho v <~
ma Cac chuong trinh nha & theo Gidi han thu =% guga $27,900 $46,550 $65,200 $111,700
nhap dugc xay dun Mrc trun
p S xay dum I T e s I
- Thay vi hiéu phan tram AMI thi quan trong Tenthuzprat  $620 $1,035 $1,448 $2,482
hon la hiéu vé tién thué nha va thu nhap e aphens et
dugc trinh bay trén biéu do
nphsiu Dorchester $
- Chung t6i sé minh bach vé phan phéi thu orcnester o o o o
~ 5, A . : | ® o o o o
nhap ¢ cac khu vyclan can. Sau do, anh chi  woicimicubcucossne @ @ © © @
c6 thé phan héi vé murc thu nhap phu hop Jordhesten e 6 o o o
cho Nha & gia ca phai chang. Phan chia Igi tirc cta __ﬁ_ﬁ__
Boston Iéch cao hon cua

Dorchester.
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Tai sao chung ta sr dung thu nhap trung binh gia dinh cua khu
vuc (AMI), thay vi ctia Boston (BMI)?

Biéu do chuyén doi wéce tinh

Thu nhép chogiadinh 3 $29,150 $48,550 $67,950 $116,450

ngudi

Gia thué phai chang

cho can hd 1 phong ngt $547 $912 $1,277 $2,188
can ho 2 phong $625 $1,042 $1,459 $2,501
can hé 3 phong $704 $1,173 $1,642 $2,814
Boston Metro 30% 50% 70% 120%
Area Median Income

(AMI) - HUD

Thu nhap trung binh 40% 70% 100% 170%

udce tinh cda thanh phd
Boston*
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cudc héi thoai
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Kh a' m p h é y t u’6’ N g n h é 6’ Affordable Housing Creation 1 B

Exploring Housing ldeas Workshop

1. What combination of income targets for Affordable Housing

strategies do you prefer? (Income-Restricted)
= Lan trudc chdng ta cung nhau tim hiéu vé Bo .--M
Cong Cu nha & Boston. o Modérate m

miyof 3 $27,900 $46,550 $65,200 §111,700

HAm nay, chidng téi mudn nghe tir anh chi L"LZZ';..T

= Thao luan trong nhém vé nhu’ng gl anh chi hoc m————
duoc tu Bo Cong cu Nha & Boston va bang v P—S—S————
cach nao cac co ng cu/ chinh sach / chuong
trinh khac cé thé ap dung cho khu Glover?

- Ddéng gbp y kién cua anh chi vé nha & gia ca
? . - . N e 0y s N . \ e 2. WhatAﬁordableHousmgstrategydoyouprefer7
phai chang, di doi va cac can thiép trong di doi. R

Create new Affordable Units Acquire Existing Units and

- Hém nay chiing ta chura dua ra quyét dinh nao Mkhmﬁdb'
ca va day cling chua phai la lan cudi dé ban vé 'fff’“fllb

n ha Cua {compe ::I gbl eening) e:«i ghb P‘ d
L]
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Nguon luc caa thanh pho

Néu anh chi hay mét ai ma anh chj biét hién tai phai doi mat vdi viéc di ddi, ké ca la ngudi dan
thudng trd hay doanh nghiép dia phuong, xin vui long hoi nhan vién vé dia chilién hé cda cac
nguon sau:

Van phong phat trién viéc lam
617-635-5283 | owd.boston.gov

Boston Home Center
617-635-4663 | bostonhomecenter.com

Van phong Vi s dn dinh nha clra va Ho trg khan cap
617-635-4200 | rentalhousing@boston.gov| Boston.gov/housing/office-housing-stability

Van phong Phat trién cac doanh nghiép nhé
617-635-0355 | boston.gov/departments/small-business-development



tel:(617) 635-5283
http://owd.boston.gov/
tel:(617) 635-4663
https://www.boston.gov/housing/boston-home-center
tel:(617) 635-4200
mailto:rentalhousing@boston.gov
https://www.boston.gov/housing/office-housing-stability
tel:(617) 635-0355
https://www.boston.gov/departments/small-business-development
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Két néi v&i nhom Lap ké hoach

About The BPDA | ContactUs ed News Calendar

boston planning &
development agency

Trang web
bit.ly/PlanGlovers

Neighborhoods ' Planning Zoning Development Work with Us Housing Research & Maps

Planning PLAN: GiO\'Ier's'Com‘er, Dorchester

e
T

What is Planning?

Planning Initiatives

Community Planning

M a ri e M e rc u r i o Institutional Planning

Waterfront Planning

Urban Design

Marie.Mercurio@Boston.gov Grban Renewd

Description:

STAY CONNECTED

L] [
P h I I I I p H u PLAN: Glover’s Corner, Dorchesteris a comprehensive planning

initiative in partnership with the community, staffed by a
planning team consisting of an interdepartmental working group

P h I | | I p . H U @ B O Sto n .gOV from across City departments and State transportation agencies.

“Preserve, enhance, and grow” are the three lenses by which the

Sign up for Email Updates!

$ i h S EVENTS
study area will be examined to determine a vision for the future
Glover’s Corner. Community discussions will focus on guidelines
for future development and open space, as well as strategies to PLAN: Glover's
H 2 oy P : p p_ & i g 28 Corner Planning
I a Se enhance existing businesses and residential communities. Jun Workshop

The primary goals of this process include:

# P | a n G | Ove rS @ B O Sto n P | a n S = A proactive approach to change in an area that will likely NEWS

face increasing development pressure.
January 26, 2017
BPDA Launches Question

= Engagement of community residents, businesses, property

Campaign to Engage Residents in

owners, non-profits, civic groups, advocates, and various Plan: Dorchester, Glover’s Cormer

realiahaldave theaiiah A vanaa Afuravberhane fita viciesr Aand



