
2002 LMA Forum 
Date 
 

Institution Project Name 

January 28, 
2002 

Massachusetts College of 
Pharmacy and Health Sciences; 
MASCO 

MCPHS IMPNF/DPIR filings for additional 
academic space and on-campus housing; 
Transportation Mitigation Strategies #2 

February 25, 
2002 

Massachusetts College of 
Pharmacy and Health Sciences; 
Boston Transportation 
Department and MASCO 

MCPHS – proposal to expand the White Building- 
update on parking, design, and student housing 
statistics; Transportation planning mtg. #3 
discussion on transportation improvements 

March 25, 
2002 

Emmanuel College; Harvard 
Medical School; Lyme 
Properties 

EC - Master Plan projects change of sequencing 
gymnasium/student center project and dorm; HMS 
– IMP/PNF Dental School Project proposal; Lyme 
- Blackfan Research Center PNF/ DPIR  

April 22, 
2002 
 

MASCO/BTD;  Lyme 
Properties and consultant team 

Construction Impact Mitigation; Blackfan 
Research Center reduced size, DPIR traffic 
analysis 

May 20, 
2002 

Boston Redevelopment 
Authority; Boston 
Transportation Department 

Barnes/BRA- LMA Planning process; 
Gupta/Shulman/BTD - Access Boston Plan and 
parking policy 

July 22, 2002 
 

Boston Redevelopment 
Authority; Boston Children’s 
Hospital; Emmanuel College 

Kostaris/BRA – long range planning; BCH -  
Community Housing Creation Partnership; EC 
IMPNF amendment to allow Libby Building re-
dedicated to housing 

August 12, 
2002 

Joslin Diabetes Center JDC revised IMP and DEIR for scaled down 
development proposal 

September 
23, 2002 

Boston Redevelopment 
Authority; Joslin Diabetes 
Center 

Kostaris/BRA – LMA Plan update; BRA - 
Huntington Ave. boulevard plan; Shaklik/BRA - 
Zoning Overview; JDC feedback on DPIR 

October 28, 
2002 
 

Harvard Medical School; Beth 
Israel Deaconess Medical 
Center; Lyme Properties 

Harvard University Longwood Campus IMP/ 
School of Dental Medicine DPIR; BIDMC 
IMPNF/PNF for Longwood North Research 
Center, a Clinical Care Building, an addition to the 
West Campus Clinical Center, and Blackfan 
Research Center collaborative planning; Blackfan 
Research Ctr. Notice of Project Chg. 

November 
25, 2002 

Boston Redevelopment 
Authority; Harvard Medical 
School; Fenway CDC, Jamaica 
Plain, and others; Harvard and 
MASCO 

Barnes/BRA – LMA District Plan; Harvard 
University Longwood Campus IMP/ School of 
Dental Medicine DPIR; Community Partnership 
for Bridges to the Future; Oscar Tugo Circle 
redesign 

December 
16, 2002 

Boston Redevelopment 
Authority 

Draft Interim Design Guidelines for LMA – 
Lathrop/ Rebecca Barnes/ Shen/ Ken Barnes/ 
Robert Kroin 

 



















 
 
 
 
 

LMA Forum Agenda 
September 23, 2002 

6:30-8:30 PM 
HSPH, 677 Huntington Avenue 

Room G-2 
 

 
 

1. MASCO/BTD/BRA Updates –20 minutes 
 

2. Huntington Avenue – 20 minutes 
 

David Giangrande, engineer on retainer to the city for the Huntington Avenue 
Boulevard plan and design engineer will review plans for handicapped ramps, 
sidewalk width, and curbside parking, from Museum of Fine Arts to Brigham 
Circle and respond to issues that the community identifies.  

 
3. Zoning Review  – 30 minutes 

 
At a previous meeting, we agreed to bring Rick Shaklik, BRA Deputy Director 
of Zoning, to the LMA Forum to review zoning basics, in answer to a number 
of questions from community participants about how zoning works.  Mr. 
Shaklik will provide an overview, followed by an opportunity for questions and 
answers. 
 
4. Joslin Diabetes Center – 35 minutes 

 
Joslin Diabetes Center provided an overview of their Draft Project Impact 
Report (DPIR, filed on July 31, 2002), at the July LMA Forum meeting.  The 
project team will invite LMA Forum participants for additional feedback on 
their filing, prior to the close of the comment period on October 15 .   th

 
5.   Other – 15 minutes 
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LMA Forum Agenda 
Monday, October 28, 2002 

6:30 PM – 8:30 PM 
 

Harvard School of Public Health 
677 Huntington Avenue 

Boston, MA  
 

 
1. BRA/BTD/MASCO Updates – 10 minutes 

 
2. Harvard  University Longwood Campus/ 

School of Dental Medicine – 30 minutes 
 

Deborah Kuhn, Associate Dean for Planning and Facilities at Harvard Medical 
School, and members of the Harvard team, will be providing an overview of the 
Harvard University Longwood Campus Institutional Master Plan (IMP) and the 
Harvard University Harvard School of Dental Medicine Research and Education  
Building Draft Project Impact Report (DPIR).  The master plan includes projects 
totaling 80,500 to 87,500 gsf.  The School of Dental Medicine Research and 
Education Building project represents 53,000 gsf (41,950 net square feet) of the 
master plan projects.  The IMP and DPIR Filings were submitted to the BRA on 
October 10, 2002.  The presentation will be followed by a question and answer 
period.   

 
3. Beth Israel Deaconess Medical Center –40 minutes 

 
Dana Swenson, Vice President of Facilities at BIDMC, and members of the BIDMC 
team, will provide an overview of their Institutional Master Plan Renewal and 
Consolidation Form/Project Notification Form (IMPNF/PNF), filed at the BRA on 
October 10, 2002.  The draft master plan includes several future projects: the 
Longwood North Research Center, a Clinical Care Building, an addition to the 
West Campus Clinical Center, and collaborative planning with the Blackfan 
Research Center (see below).  The PNF initiates Large Project Review for a 
440,000 sf research facility on the BIDMC East Campus—the Longwood North 
Research Center.  The presentation will be followed by a question and answer 
period. 
 

4. Blackfan Research Center – 40 minutes 
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Scott Dumont, Project Manager for Lyme Properties, will present information 
relative to the Notice of Project Change filed with the BRA on October 10, 2002. 
The Draft Project Impact Report (DPIR) was filed in March, 2002, for a 400,000 
sf research facility and 300 parking spaces.  The Blackfan Research Center will 
now include an additional 175,000 sf of research/laboratory with no additional 
parking for the additional research space.  However the proposed 300 space 
parking garage will become a 750 space parking facility to accommodate 450 
parking spaces on the BIDMC East Campus (which will be demolished by BIDMC, 
will be owned and operated by BIDMC, and will continue to support BIDMC 
hospital- and research-related services).  A question and answer period will 
follow the presentation.   

 
 
 

 
 

 
 
 
 
 
  
  



LMA Forum Agenda 
Monday, November 25, 2002 

6:30 PM – 8:30 PM 
 

Harvard School of Public Health 
677 Huntington Avenue 

Boston, MA 
 
 
PLEASE NOTE: the Blackfan/BIDMC research project deadline for comments has been extended 
until November 18th, 2002.  Also, if you have an e-mail address that we should use to send these 
minutes to you, please contact Jim Daly with that information at 617-632-2846, or 
jdaly@masco.harvard.edu. 

 
 

1. BRA/BTD/MASCO Updates – 10 minutes 
 
2. LMA District Plan – 10 minutes 
 
BRA staff will update the group on the status to the LMA planning effort. 

 
3. Harvard University Longwood Campus/ School of Dental Medicine – 10 minutes 

 
Deborah Kuhn, Associate Dean for Planning and Facilities at Harvard Medial School, and 
members of the Harvard team, will be available to answer additional questions related to the 
Harvard University Longwood Campus Institutional Master Plan (IMP) and the Harvard 
School of Dental Medicine Research and Education Draft Project Impact Report (DPIR), 
which were presented at the last Forum meeting in October.  The master plan includes 
projects totaling 80,500 gsf.  The School of Dental Medicine Research and Education 
Building will be 53,000 gsf. 
 
4. Community Partnership - 30 minutes 

 
Carl Koechlin, Executive Director of the Fenway CDC, Richard Thal, Executive Director of the 
Jamaica Plain Neighborhood Development Corp., and representatives from the LMA 
institutions, will present The Bridges to the Future program.  This program is supported by 
jobs linkage funds from institutions, to provide career pathways coaching and job training in 
health care and research to qualified candidates from the neighborhoods surrounding the 
LMA.  The Bridges employer partners include: Beth Israel Deaconess Medical Center, 
Brigham and Women’s Hospital, Children’s Hospital Boston, Dana-Farber Cancer Institute, 
Harvard Medical School and School of Dental Medicine, and New England Baptist Hospital 
(and Faulkner and Spaulding, which are not LMA hospitals). 

 
5.  Oscar Tugo Circle – 10 minutes 
 
Oscar Tugo Circle lies at the intersection of Avenue Louis Pasteur and Longwood Avenue.  
Representatives from Harvard and MASCO, co-sponsors of this project, will present 
information on the recent open space improvements to this circle and the traffic patterns that 
have been changed.  





PLEASE NOTE: CHANGE OF LOCATION, TIME & DATE 
 
 
 

LMA Forum Agenda 
Monday, December 16, 2002 

6:00 PM – 7:30 PM 
 

Harvard Medical School 
200 Longwood Avenue 

Boston, MA 
Armenise Building, Amphitheater 

 
 
 

 
1. Interim Guidelines – 90 minutes 
 
BRA staff will update the group on the status of the LMA planning effort, and 
the proposed interim guidelines that will be in place for project review during 
the 12-18 month planning process. 

  
 
 
 
 

DIRECTIONS:  
If you are facing the HMS Quadrangle from Longwood Avenue, the Armenise 
Building is the first building on the left.  Take the stairs up to the building entrance 
level, and enter through the first door on your left.  There will be a security guard 
at the door, and an elevator to the second floor.  The entrance to the 
amphitheater is on the second floor.  Signs will be posted. 
 
 
Handicapped accessible route:  
There is another entrance on the other side of this building that does not require 
going up stairs.  If you are on Longwood Avenue, facing the HMS Quadrangle, 
continue down Longwood toward Huntington Avenue.  You will be passing the 
Armenise Building on your right.  Take the first right after the building up a 
pedestrian pathway.  Take the first doorway on your right.  There will be a 
security guard at the door.  There is curved wall in front of you; please follow the 
posted signs to the elevator. 
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LMA Forum 
 

Dust Control Plan &  
Other Construction Mitigation Efforts 

 
April 22, 2002 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Dennis Lucey 
PMA Consultants 
Sarah Hamilton 
MASCO
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LMA FORUM:  APRIL 22, 2002 
 
CONSTRUCTION PROJECT MITIGATION EFFORTS:   
  
 
INTRODUCTION:  
 

What causes dirty roads? 
Construction Trucks 
Phase of Construction: Excavation Period 

 
 Excavation Progress (approximate percent complete): 
  Simmons College  100%     
  Harvard Medical School   100% 
  Children’s Hospital – Research Building 80% 
  Merck Pharmaceuticals – Research Center 30% 
  Children’s Hospital – Clinical Building  10%  
 
 Construction Mitigation Efforts  

(See Duct Control Plan & Other Efforts on Page 2) 
 
MEASURE UTILIZED TO MINIMIZE DUST  (DUST CONTROL PLAN): 

 
Wheel washing  
Trucks utilize tarps 
Trucks utilize paved approaches 
Construction debris stored off-site 
Street & sidewalk sweeping 
 Removal of cars at Fenway 
 Coordination  
Wetting Agents 
Phased excavation 
Truck routes  
 Limit area of impact 
 Route Signage  

 
 
 

 
MASCO Page 1 of 2  

LMA Forum Handout 
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OTHER CONSTRUCTION PROJECT MITIGATION EFFORTS: 
 

♦Site Security 
♦Police Details 
♦Noise Control Plan 
 Mufflers 
♦Odor Control Plan 
♦Vibration Monitoring Plan 
♦Rodent Control Plan 
♦Dust Control Plan  (See Previous) 
♦Off-Site parking 
♦Public Safety 
♦Traffic signal modification  
♦Marshalling Area 
 Off-Street & Off-Site 
 

 
AREA-WIDE MITIGATION EFFORTS 
 

♦Notices to community 
♦Monthly meetings 
♦Site meetings with utilities 
♦Schedule restrictions for work in the LMA 
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LMA Forum Summary 
January 28, 2002 
 
1. Welcome/Introductions 
Rich Giordano, from State Representative Kevin Fitzgerald’s office said that his office 
had been working with Massachusetts College of Pharmacy and Health Sciences 
(MCPHS) to develop an alternative to that institution’s original plan, and wished to 
congratulate the College for its good planning process, which resulted in keeping the 
dormitory and administrative offices on the main campus. 
 
2. BRA/BTD/MASCO Updates 
Owen Donnelly of the BRA reported that the BRA had completed its Scope 
Determination for the Joslin Diabetes Center Draft Project Impact Report (DPIR) and 
Draft Institutional Master Plan (DIMP) on December 24.  Joslin is being asked to 
substantially revise their proposal before preparing those reports. 
 
Scoping for the Blackfan Research Center (Lyme Properties) was completed January 4. 
 
Brigham and Women’s Hospital submitted a Project Notification Form (PNF) and an 
Institutional Master Plan Notification Form (IMPNF) on January 11. 
 
Beth Israel Deaconess Medical Center submitted, on January 3, a Letter of Intent to 
submit an IMPNF, with the goal of consolidating the master plans of the two predecessor 
institutions.  Because the purpose of Impact Advisory Groups (IAG) is to review projects 
rather than master plans, the City is holding off on forming an IAG for this. 
 
MCPHS submitted a DPIR and a DIMP on November 21.  Comments were due January 
22, but that deadline has been extended to February 8.  MCPHS has requested a waiver of 
the requirement to produce a Final Project Impact Report. 
 
Q:  When will the next IAG meetings be held? 
A:  None are scheduled yet.  A meeting will be scheduled for whichever project submits 
the next DPIR. 
 
Q: Was the Scoping Determination Report distributed? 
A:  It was sent out.  Everyone on the mailing list should have received a copy. 
 
C:  The Scoping Determination should be appended to subsequent reports. 
 
Q: Are there any federal statutes governing community participation in the BRA 
decision-making process? 
A:  Only where federal funding is involved.  Sarah Hamilton stated that Community 
Development Block Grant funds, the most applicable form of federal development 
assistance, are not being used by any projects in the LMA at this time.  The federal Urban 
Renewal Program, which used to govern planning and citizen participation in designated 



areas, including some parts of the LMA, has lapsed, although the urban design guidelines 
still apply.   
 
3. Massachusetts College of Pharmacy and Health Sciences (MCPHS) 
Rick Lessard, Vice President for Finance presented an overview of the project.  MCPHS 
is the largest and second oldest school of pharmacy in the country.  The current 
enrollment of 1,700 students is expected to grow to 2,200.  The College employs 225 
today, and expects to employ 250 in the future.  Fifty percent of the student body lives in 
Boston, of whom some 250 live in Mission Hill and 180 live on the Longwood campus.   
The existing facilities have been challenged by the national accreditation body, which 
now mandates a six-year Doctor of Pharmacy program, more laboratories and 
classrooms, 125 square feet of academic space per student (as against 95 square feet 
today), and a ratio of one faculty member per ten students (as against one per 12-15 now).  
MCPHS has expanded its programs recently to include more physician’s assistant and 
pre-med courses, and has acquired the Forsyth Institute’s dental hygiene program.  The 
accreditation requirements, combined with the expansion in programs, result in the need 
for an additional 80,000 square feet of academic space and additional on-campus housing 
for 300 students. 
 
Lessard explained that this was the sixth time MCPHS has come to the LMA Forum 
since planning began for this project:  In 1998, the College proposed to meet most of its 
expansion needs on the gas station site on Huntington Avenue, but that proposal was 
dropped in response to neighborhood objections.  In 1999, MCPHS instead filed an 
IMPNF and a PNF for a 90,000 square foot expansion of the White Building.  That 
proposal was set aside, however, as the College turned its attention to development of its 
new campus in Worcester.  MCPHS returned to the LMA Forum in the spring of 2000 
with an update on the project.  A year later, with the Worcester campus completed, the 
College resumed planning efforts on the Boston project.  At the September 2001 LMA 
Forum, a recap of the 1999 IMPNF/PNF was presented.  A DIMP/DEIR was filed in 
November 2001, with little change in the project.  An update concerning this action was 
presented at the LMA Forum in December.  In addition, Lessard said that the College had 
been meeting with neighborhood groups throughout the planning process. 
 
Lessard described the highlights of the Institutional Master Plan:  a 93,000 square foot 
expansion of the White Building, extensive renovations to the existing White Building, 
renovation of the President’s House, and an academic and administrative building on the 
gas station site.  The proposed White building expansion will include academic, 
administrative and student housing uses. 
 
John Pears, from the architecture firm Steffie and Bradley, presented the designs for the 
project.  Pears said that, after consulting with the Boston Landmarks Commission, BTD 
and neighborhood groups, the proponents reached the conclusion that there was no 
alternative to building in front of the White Building.  Other efforts at finding ways to 
meet student housing demand have not been successful, but Pears said those efforts will 
continue.  Early studies investigated building atop and alongside the building, but once 
the student housing was added, the need for air and light precluded those options.  



 
Pears outlined some of the mitigations and auxiliary benefits of the new building:  Unlike 
the previous addition on the rear of the building, which obliterated the rear façade, the 
current proposal will save parts of the front façade.    The existing front entry, despite its 
grand appearance, no longer functions as a building entrance anyway.  There are 
presently two curb cuts serving parking lots on Longwood Avenue, which will be 
eliminated and replaced with a single curb cut on Palace Road serving a new 
underground parking garage.  The front of the proposed new building has been pulled 
back slightly from previous plans, to allow for a sidewalk of just under twelve feet, which 
will feature trees.  The façade of the new building was designed to recall that of the 
original building, although the proposed color of the materials has now been changed to a 
lighter shade, to be more compatible with other buildings on Longwood Avenue.  Pears 
showed renderings of the interior link space enclosing and displaying the original façade.  
In response to objections to earlier plans, the skylight has been raised and leveled, to 
allow more of the original façade to be viewed within the link space.  The trade-off is that 
some of the dormitory windows will be within the link space, rather than above the 
skylight, thereby lacking privacy and access to outdoor air.   
 
Pears also discussed a design concept for Palace Road that would create a visual unity 
between both sides of the street, but said that The Massachusetts College of Art had not 
shown enough interest. 
 
Tom Stokes from Howard, Stein, Hudson, traffic consultants for the project, presented an 
overview of the transportation impacts and proposed mitigation.  The trip generation 
analysis was based on 60,000 square feet of dormitory floor area, 30,000 square feet of 
academic floor area and 80 underground parking spaces.  The original 1999 scoping 
listed 20 intersections for attention in the IMP, and a subset of those for attention in the 
PIR.  Factors analyzed included geometrics, volume, parking, bicycles and transit.  
Syncro-6 software was used to develop a level-of-service analysis for a no-build scenario 
five to ten years in the future, using a two percent annual growth rate for background 
traffic.  Impacts from other projects currently under construction, including Simmons, 
Emmanuel, Wentworth, Mass Art, Harvard Institutes of Medicine, Northeastern 
University, One Brigham Circle and the Huntington Avenue Streetscape Improvement 
Project, are included in the analysis.  Stokes reported that the results of the analysis 
indicate that the project will generate only 17 additional vehicle trips in the morning peak 
hour, and 18 in the evening peak hour, which will have a minimal impact on the area 
traffic system.  Most of the person trips generated by the project are accounted for by 
students who live nearby or on campus, and arrive on foot.  The other sites in the IMP, on 
Huntington Avenue, will have no parking.  Therefore, all MCPHS parking demand must 
be met on the Longwood Avenue site.  A total of 124 spaces will be provided, which will 
be a net increase of 90 spaces.  Forty of those spaces will be leased to Brigham & 
Women’s Hospital.  The ratio of new parking to new square footage will be 0.7 per 
thousand, which is the same ratio used by the BRA and MASCO. 
 
Stokes described the proposed travel demand management element of the mitigation 
program:  All parking users will be charged at the market rate, except carpools, which 



will only pay half; A point system will be used for allocating transportation benefits; A 
sixty percent T-pass subsidy will be offered to employees, and students will receive a ten 
percent discount for on-site T-pass purchases.  These measures, most of which have been 
in effect since the development of the rear addition in 1994, have already resulted in a 
reduction of the drive-alone mode share from 67 percent to 42 percent. 
 
C:  MCPHS should have thought of this before it sold off part of its campus to Brigham 
& Women’s Hospital in 1994.  Why not build in the Crosstown area, or Roxbury 
Crossing, or on one of Wentworth’s undeveloped parcels?  The College is using a 
“shoehorn approach” to build on campus.  Like Cinderella’s step-sister, this project is too 
big and ugly for the glass slipper that is the original building. 
A:  MCPHS gained space that would not have been possible without the collaboration 
with Brigham & Women’s Hospital. 
 
Q:  Why couldn’t some of these space needs be met at the Worcester campus? 
A:  The two campuses have different programs.   
 
Q:  What is the relationship with the Forsyth Institute?  Will those students live at MCP? 
A:  MCPHS is not taking over the institute; it is merely acquiring its Dental Hygiene 
Program, which enrolls about 100 students.  There is a good likelihood that some of those 
students will live on the MCPHS campus. 
 
C:  The area will be losing a historic façade, and only gaining eleven trees.   
A:  There will be meetings of the Boston Landmarks Commission and the Massachusetts 
Historical Commission on this issue. 
 
C:  There still needs to be an agenda item at a future meeting to discuss the implications 
of the Mayor’s statements about development in the Crosstown areas agreed to at the 
previous meeting.  All development proposals in the LMA should be put on hold until the 
issue is clarified. 
 
C:  Beth Israel Deaconess Hospital’s financial distress might present an opportunity for 
alternative sites for MCPHS expansion if Beth Israel is forced to sell of some property. 
 
Q:  Does the BRA have any control over the façade issue? 
A:  Yes, the BRA has authority, and must take action to approve or disapprove the 
project, taking into account the recommendations of the Boston Landmarks Commission 
and the BCDC. 
 
Q:  Are there any precedents for saving the façade of an old building as part of a new 
building? 
A:  Yes, in downtown Boston, a project on Arch Street preserved a historic façade as part 
of a new high-rise office building. 
 



C:  If the student population is expected to increase by 500, and additional housing for 
only 300 students is proposed, then there is no net reduction in neighborhood housing 
demand, despite the new dorm. 
 
C:   Opposed to request for waiver from FPIR; Request that MCPHS withdraw request. 
 
Q:  Which intersections were rated as “good”? 
A:  Can’t remember and don’t have the detailed analysis at the meeting. 
 
Q:  What is the area of the floor plates? 
A:  The building footprint is 16,000 square feet. 
 
Q:  Where will the mechanicals be located? 
A:  In the underground parking structure and in the penthouse. 
C:  The penthouse makes the project seven stories, not six. 
A:  Not really.  The penthouse is not a full story, and such structures are not usually 
counted as an additional story. 
 
Q:  Where will deliveries be made?  Today delivery trucks park on the sidewalk. 
A:  The receiving area will be off of Palace Road and will be staffed full-time.  Delivery 
vehicles should not be parking on the sidewalk now, and they will not be allowed to do so 
in the future. 
 
Q:  What are the plans for the academic building? 
A:  As shown in the IMP, the academic building is planned for five to ten years in the 
future.  It will also include some administrative space, and will total 50,000 square feet. 
C:  Based on a calculation of floor area ratio, that would result in a six to seven story 
building. 
 
C:  The community should not obstruct this project.  The College has been very 
responsive to community concerns.  Residents will need the pharmacists it produces. 
 
Q:  What neighborhood meetings, other than LMA Forum, have MCPHS and the 
consultants attended?   
A:  The proponents have met with the Fenway Civic Association, and individually with 
direct abutters, and are setting up a meeting with Mission Hill NHS. 
 
Q:  Why is there a need for a net increase of 90 parking spaces if the project only 
generates seventeen or eighteen additional vehicle trips? 
A:  That is only the peak hour trip generation.  The project is expected to generate a net 
increase of 112 daily vehicle trips. 
 
C:   A resident of Worthington Street, abutting the gas station site, expressed gratitude 
for the changes in the IMP, especially the scaling down of the building proposed for that 
site, but still mourns the prospect of losing the façade of the White Building. 
 



C:  MCPHS should consider using part of the Redemptorist Fathers site, specifically the 
Saint Alphonsus Hall site. 
A:  Sarah Hamilton summarized MASCO’s involvement in considering the site for reuse.  
MASCO will provide informational materials to appropriate members.  The issue is the 
high cost of renovating the existing buildings. 
 
Owen Donnelly that MCPHS appears to be proposing more parking than the building 
needs.  There is a concern that surplus parking may generate more traffic.  Adam 
Shulman added that the proponents should identify what the net new parking demand 
generated by the project will be. 
 
Q:  What is the breakdown, by neighborhood of residence, of the growth in enrollment 
and the number expected to shift to on-campus living? 
A:  One hundred of the 500 new students will come from Forsyth.  More detailed 
demographics were not available at the meeting, but could be made available within a 
few days. 
 
Q:  What will be the residential square footage per dormitory resident? 
A:  The proposed dormitory will provide 125 square feet per resident. 
Q:   Is that substandard? 
A:  To the contrary, these units will be luxurious by dormitory standards, providing suite-
style accommodations with kitchen facilities. 
 
Q:  What is the breakdown of full-time and part-time students, and how does that affect 
parking demand?  Can some of the growth be absorbed at night? 
A:  The parking becomes free after 4:45 p.m., which would tend to encourage more night 
students. 
 
4. Transportation Mitigation Strategies – MASCO Shuttle Buses 
 
Sarah Hamilton started an open discussion by reminding attendees about MASCO’s new 
clean bus fleet procurement and the forthcoming new shuttle service from JFK/U Mass 
Station to the LMA, slated to begin on February 19.  She passed out flyers announcing 
the new service.  A fact sheet about the clean buses was also distributed. 
 
C:  The yellow passes given out to community residents by MASCO were only a public 
relations ploy, because they are not good on the Harvard Square route, and do not provide 
any real community transportation benefit, because the parking shuttles don’t stop at 
places like Roxbury Crossing. 
A (David Eppstein):  The passes were never marketed as being for use on the Harvard 
Square shuttle.  The parking shuttles serve a specific purpose, which does not include 
making local stops in the neighborhood.   
 
C:  The public was never notified about any permit applications to the MDC for 
operating buses on the parkways. 



A:  That is a matter between the contractor, Paul Revere, and the MDC.  MASCO has no 
involvement in that process. 
 
C:  The buses often run empty, while providing no community benefit, only impact. 
A:  The empty buses are traveling to the parking lots in the morning, and from the 
parking lots in the evening, to pick up passengers.  These “deadhead” movements are 
indeed uneconomical, and MASCO is currently looking at ways to consolidate or re-route 
some routes to reduce deadheading.  The community concerns expressed here will help to 
push this effort along.  With respect to bus impacts, many of the private buses running on 
neighborhood streets are not MASCO buses.  For example, the same contractor, Paul 
Revere, operates shuttles for Blue Cross/Blue Shield.  
 
Q:  How many vehicle miles are traveled by the buses and what is the ridership? 
A (Jens Gregory):  Approximately 100,000 vehicle miles per year, and 7,500 riders per 
day, or 1.8 million per year.   
 
Q:  How do the ridership figures relate to the capacity of the buses? 
A:  It varies by route and time of day.  An additional bus was just added to the Ruggles 
Shuttle to reduce overcrowding.  Even mid-day is fairly full on that route, but mid-day 
service is less frequent because the demand is not as concentrated as it is during peak 
periods. 
 
Adam Shulman (BTD) said that he understands the community’s concerns abut the 
impacts of the buses, but added that they have less impact than the number of cars that 
would otherwise be driven by the bus passengers.  Shulman asked MASCO to consider 
adding a stop at Roxbury Crossing.  
 
C:  Why can’t MASCO parkers just use regular MBTA bus routes to get to the LMA, or 
just walk? 
A (Sarah Hamilton):  The perception is that MBTA bus routes are not as reliable or 
convenient as the MASCO shuttles.  The MBTA has not been responsive to MASCO bus 
service improvements.    
C:  The MBTA just increased service on route 66.  MASCO should be attentive to the 
MBTA’s Service Plan process. 
A (Andrew Lenton):  MASCO was aware of the Service Plan, and submitted testimony 
that acknowledged the proposed improvements, but also asked for more. 
 
C:  People should be encouraged to walk, for environmental and health reasons.  The 
shuttles indicate an anti-urban bias on the part of the parkers, in that they are afraid of 
walking in the neighborhood. 
A:  The shuttles are there to discourage employees from driving into the LMA.  Remote 
parking must be made as attractive as possible in order to achieve that goal. 
 
Q:  What percent of the bus fleet is being replaced? 
A:  The 21 buses and four vans indicated on the fact sheet represent replacement of the 
entire fleet on a one-for-one basis. 



 
Q:  Are the new clean buses going to be non-diesel? 
A:  No. They are going to use low-sulfur diesel, and will be equipped with full catalytic 
converters. 
Q:  Will they be to the same standard as the clean buses the MBTA is ordering? 
A:  Yes, and The New York City Transit Authority also. 
 
Next LMA Forum: 
February 25 



LMA Forum Summary 
February 25, 2002 
 
1. Welcome/Introductions 
 
2. BRA/BTD/MASCO Updates 
Owen Donnelly of the BRA reported that there have been no new filings or actions 
regarding the projects currently underway. 
 
Harvard University has submitted a Letter of Intent to update its Institutional Master Plan 
for a project associated with the School of Dental Medicine.   
 
In response to a request made at a prior LMA Forum regarding the Mayor’s remarks on 
shifting some LMA development to the Crosstown area, Donnelly reported that the 
request had been forwarded to BRA Director Maloney and Planning Director Rebecca 
Barnes.  An LMA Forum presentation on the topic can be expected in the near future. 
 
BRA has received two requests from Brigham & Women’s Hospital:  one is for a Notice 
of Exemption from Master Plan and Small Project Review requirements for a project to 
renovate the Neville House.  During the renovation, the offices will be temporarily 
relocated t trailers in the interim-use site in the block bounded by Francis, Binney and 
Vining Streets and Fenwood Road.  Since the Neville House work only involves interior 
renovations, the requested exemption from both requirements was granted. 
 
The second request was for a Certificate of Consistency and exemption from the Master 
Plan requirement for the proposed enclosure of the West Plaza, a 2,200 square foot open 
area beneath the tower building.  The basis for the requested exemption is that the project 
is less than 20,000 square feet.  Donnelly reported that the request was under review and 
was expected to be resolved within a week. 
 
The comment period for the Mass. College of Pharmacy and Health Sciences (MCPHS) 
proposal expired on February 7.  Three issues remain outstanding with respect to the 
BRA’s review:  traffic and parking, action by the Boston Civic Design Committee 
(BCDC) and action by the Boston Landmarks Commission (BLC).  Donnelly reported 
that the proponents have been working with BTD on the traffic and parking issues.  
Action by BCDC and BLC is expected within the next few weeks.  BRA Board action 
will be requested for March 28, pending resolution of these three issues.  Donnelly 
promised an update at the March 25 LMA Forum. 
 
Q: Last month, it was announced that MCPHS was requesting a waiver.  What does that 
mean? 
A:  A waiver from the Project Notification Form requirement can be granted if adequate 
mitigation is offered.  A waiver from the Final Project Impact Report requirement can be 
granted if adequate mitigation, along with sufficient supporting analysis, is included in 
the Draft Project Impact Report.  The waiver will be requested at the March 28 BRA 
Board meeting. The Simmons College Graduate Center is the only project to have 



received such a waiver in recent LMA development history, but the MCPHS proposal is 
similarly modest.  
 
C:  An article about the MCPHS project in the Back Bay Courant quoted a BRA 
spokesperson as saying that the project is likely to be approved.  How can this be, since 
the review process is less than half completed, and there are still major issues under 
discussion? 
 
Q:  In what way is the MCPHS proposal modest? 
A:  Its scale (size) is modest.  
C:  It is not a modest project in terms of its impact on the street and the historic façade. 
 
Adam Shulman reported on BTD’s work with the proponents on traffic and parking 
issues:  A consensus has been reached on maintaining a parking ratio of .75 spaces per 
1,000 square feet of floor area.  This will mean that the project will provide only 70 
spaces in conjunction with the White Building.  Later phases of campus development in 
the Master Plan will raise the permitted number to 90. 
Q:  Will that ratio apply to all MCPHS properties, or only to the Longwood Avenue 
property? 
A:  It will apply to the campus overall, including the off-site properties. 
Q:  Will this standard apply only to institutional projects in the LMA? Shouldn’t it also 
apply to other developments, such as the Brigham Circle project, which was permitted 
two spaces per 1,000 square feet? 
 
Q:   Will parking demand generated by MCPHS’ President’s House on Huntington 
Avenue be accommodated under the White Building? 
A:  Yes.  Parking for all MCPHS facilities will be provided there. 
 
3. Massachusetts College of Pharmacy and Health Sciences 
Jim Green, an attorney from the firm of Green & Rudman, referred to three issues raised 
at the last LMA Forum that were to be addressed at this meeting.  He reported that the 
first of these, concerning traffic and parking, has been favorably resolved with the 
agreement to provide only 70 spaces in conjunction with the White Building expansion, 
and to add the additional 20 spaces only as later phases of the campus Master Plan are 
implemented. 
 
The second issue concerned review by BCDC.  Action on the proposal by BCDC is 
expected at its March 5 meeting.  The comments previously raised by BCDC have been 
addressed by the project’s architects, and Design Review will continue. 
 
The third issue, raised by Councilor Ross’ office at the last meeting, was the relationship 
between student enrollment forecasts and housing supply/demand on campus and in the 
neighborhood.  A display board was presented, containing the following information 
provided by George Humphrey, MCPHS Vice President for Administration and 
Planning: 
 



 Enrollment Demand for 
Housing In 
LMA/MH/Fenway 

# On-
Campus 

# in 
Private 
Market 

On-Campus % of  
LMA/MH/Fenway 
Demand 

2001-
2002 

1684 598 180 418 30% 

2001-
2012 

2200 781 480 301 61% 

2011-
2012 
Adjusted* 

1860 660 480 180 73% 

* Not counting MCPHS growth attributable to Forsyth students, who will not be a net addition to the area 
student population, and not counting seniors who are dispersed elsewhere in New England for professional 
placements. 
 
Green explained that these figures show that the anticipated increase in enrollment will 
not cause demand for private market housing in the neighborhood to increase; instead the 
new on-campus housing will support a net reduction in local off-campus housing 
demand. 
 
C:  Commenter owns a rental property in the area and has not received any demand from 
MCPHS students in response to listings placed at the College.  Commenter is not against 
housing students in the neighborhood. 
 
Q:  Why can’t the need be met in the new dorms that Emmanuel College was planning to 
build and lease out? 
A:  Emmanuel’s existing dorms are currently full, and the new dorms are not scheduled 
for construction for another ten years.  MCPHS needs new dorm space in two years. 
 
C:  The design meetings are not adequately posted.  Commenter requests that personal 
invitations be sent out.  Legal notices in newspapers do not say what is on the agenda.  
Commenter tried to get information about BLC meetings from the BRA, but said there is 
no connection between the BRA and the BLC. 
 
C:  Consideration should be given to delaying the project until alternative sites, such as 
the Melnea Cass corridor, the Mission Church (Redemptorist) properties or Beth Israel-
Deaconess surplus property are evaluated.   
 
C:  There should be more joint developments among institutions to meet common needs.  
For instance, perhaps MCPHS could have developed new dormitory capacity in 
conjunction with the new dormitory recently completed by Mass College of Art.  (Why 
didn’t MCPHS respond to this by citing the cafeteria that MCPHS and Mass Art will be 
sharing, or the bookstore they already share?)   
 
A:  The project has already been reviewed and approved by the Massachusetts Historical 
Commission (MHC).   
 
Q:  When is the BLC meeting?   



A:  This will be for staff review only, because the building is not historically certified. 
A:  Public discussion of most of the issues raised at the LMA Forum has generally been 
through the BCDC, which meets the first Tuesday of every month at 5:30.  The College 
has made changes to the project in response to comments from the community and 
BCDC.  There have even been some statements of support from neighbors of the project. 
 
Q:  Will the dormitory include units for married students? 
A:  No.  Only single students will be housed there. 
 
C:  It would have been better to find another solution to the College’s needs, such as the 
Redemptorist sites. 
A:  Sarah Hamilton described MASCO’s involvement in looking at the Redemptorist 
sites.  At the request of Councilor Ross and State Representative Fitzgerald, MASCO 
invited the BRA to a meeting of MASCO’s Operations Services Committee to brief 
member institutions about the properties.  At that meeting, the elected officials relayed 
the community’s invitation to the institutions to cross Huntington Avenue in order to save 
the historic buildings.  MASCO will be dedicating some resources to performing an 
evaluation of the financial feasibility of the sites.  Owen Donnelly added that, insofar as 
the MCPHS proposal is concerned, the timing on those other development sites does not 
work.  He said that nobody knows anything at this time about Beth Israel Deaconess’ real 
estate disposition plans, if any, or the Mayor’s intentions for the Crosstown area.  He said 
that the existence of possible future development sites elsewhere should not sidetrack 
MCPHS now.  
 
C:  Look at the proposal on its merits. 
 
C:  The BRA is a planning agency.  As such, it should plan to relocate dormitories away 
from the fronts of buildings, for example to surplus Wentworth land.  The BRA is acting 
as a grantor, and is not thinking as it should.  Who drew the line at Huntington Avenue? 
A:  MCPHS did a Master Plan, which resulted in changing the proposed location of the 
dormitory away from the neighborhood, in response to community concerns.  
Furthermore, the White Building expansion has been pulled back from the property line, 
as originally proposed, to allow for a wider sidewalk with street trees. 
 
C:  Commenter, a Mission Hill Triangle resident, recounted how the original proposal for 
a high-rise structure on the gas station site aroused opposition from residents, who 
produced a White Paper that suggested building on Longwood Avenue instead; hence the 
present proposal.  
C:  One bad design replaced by another bad design does not make a good design. 
C:  Commenter expressed appreciation for the relocation of the proposed dormitory from 
the neighborhood site, but also expressed unhappiness with the current plan. 
 
4. Transportation Planning 
 
Sarah Hamilton gave an overview of the topics covered in the transportation presentation 
at the December LMA Forum.  Broadly, these included: 



 Transportation mitigation measures to be paid for by developers as part of their 
Transportation Access Agreements with BTD 

 MASCO transportation initiatives 
 Travel demand management programs 

 
Specific elements presented in December included: 

 Analysis of net new parking spaces:  678 net new spaces, a reduction of the ratio 
of new parking to new building square footage 

 Blackfan Street to be extend through to Avenue Louis Pasteur, providing traffic 
relief 

 Channelization to prevent illegal left turns from Avenue Louis Pasteur onto the 
Fenway 

 Traffic calming at Avenue Louis Pasteur and Longwood Avenue 
 Northeastern University’s mitigation plans on Ruggles Street 
 New signals and cables 
 Video cameras to monitor traffic operations 
 The Zip-Car program for transit users who need a car briefly during the day 
 The Three for Free Program to encourage auto commuters to try commuting by 

transit 
 The Rapid Rail Program to encourage auto commuters to try commuting by 

commuter rail 
 On-site T-pass sales and subsidies 
 Drive-alone trips reduced to 41 percent 
 MASCO Shuttle bus system 
 MASCO off-site parking management 
 New low emission buses 

 
Adam Shulman offered handouts regarding the transportation mitigation measures 
associated with new developments. 
 
Shulman described the improvements currently underway on Huntington Avenue.  The 
overall concept is to widen the trolley median to allow plantings, and to widen the 
sidewalks for the benefit of pedestrians, by eliminating on-street parking between 
Massachusetts Avenue and Longwood Avenue.  The improved sidewalks will feature 
new trees, T-stops, bike racks and upgraded crosswalks.  Work on the median is almost 
complete.  Phase 2, the sidewalk widening, is ready to begin.  A recent change in the 
design is to stripe the lanes so that the outside lanes are 13 feet, wide enough for bicycles 
and traffic to share comfortably.  The project is planned for completion by the end of 
2002.  
 
Shulman also described the Commonwealth’s “120 Intersections” program, a $3 million 
project to replace outmoded or worn-out signal controllers at 120 locations in Boston.  
LMA intersections benefiting from the program include all Brookline Avenue 
intersections from The Riverway to Boylston Street/Park Drive, and The Fenway at 
Evans Way/Louis Prang Street. 



 
The Commonwealth has another program, focused on redesigning 44 high accident 
intersections in the City, mostly with new cables, conduits and technology, rather than 
geometric changes.  Because of budgetary constraints, only twelve sites have been fully 
designed; the rest are only 25 percent designed.  Audubon Circle is the only site near the 
LMA, and it is one of those that have only been partially designed. 
 
Sarah Hamilton described MASCO’s work on coordinating construction projects in the 
LMA in order to minimize their combined impacts.  MASCO has a part time engineering 
consultant on-site to oversee this work.  Among the accomplishments of the program are: 

 truck route signs throughout the area directing construction trucks to follow 
designated routes to each construction site  

 closer collaboration between the institutions and utilities 
 improved coordination among different utilities 
 negotiation of different work conditions for major utility projects 
 better notification of all affected parties regarding construction schedules and 

impacts 
 scheduling of work to reduce impacts on residential communities. 

 
The floor was then open for discussion.  As participants spoke, their comments were 
written on poster boards, shown in italics below, interspersed with additional discussion:   

 
 Speed limit posting and enforcement authority 

– Speed limit & enforcement → 30 – 25 MPH at state HSC for un-posted 
roads 
The state posts speed limits on state highways, e.g. Huntington Avenue, 
but the City is trying to get the state to lower the limit.  The City is also 
petitioning the state to allow the City to post a 25 mph limit on unposted 
City streets.  Residents can get local speed limit enforcement by writing to 
the Police Department, which has responded effectively to such requests 
in the past. 

– Speed increased with removal of curb parking. 
 Huntington Ave. speed limit is an issue 

– State highway, but also residential. Needs a speed limit. 
 28 MPH – future limit on Huntington Ave. 
 Red Light Enforcement Cameras 

The staff person from Representative Fitzgerald’s office said that previous 
legislative efforts to allow the use of that technology had failed in court on civil 
liberties grounds. 

 
 Pedestrians – Huntington Avenue (BTD) 

– Pollutants/Pedestrian Comfort 
– Crossing to T Platforms – Pedestrian Safety (to inbound platform @ 

Wigglesworth) 
 School crossing and school bus loading issues on Saint Alban’s St. 



 Signal improvements – for pedestrian crossings also.  Mass Highways, BTD – 
New things – countdown signals, audible signals 

 
 Huntington Ave. – will have wide outside lanes shared by bikes and traffic. 
 Bike Plan – Need a north-south route link to Cambridge 
 City should post “Share The Road” signs 

BTD is strongly promoting these.  You will see many of them soon. 
 Bike parking – need more in LMA 
 Identify new bike parking areas (Shattuck Lot – 9 spaces) 
 On Parker Street and at Roxbury Crossing – cyclists ride the wrong way 

– Use of road & sidewalks enforcement 
 
 Need numbers of new students & employees projected for future 
 City should limit campus growth and the number of students accepted.  Growth 

should be directed to satellite campuses elsewhere. 
Owen Donnelly:  There is actually very little growth in the student population of 
Boston.  New dormitories are nevertheless being built in order to reduce the 
number of students competing in the private housing market.  

 2-5 years plan/impacts of current construction 
 5-15 year: where will we be? 

– Need numbers 
– Need to check on report that CTPS forecast doubling of LMA work force  
– Need to plan Long Range 

 
 Parking – West Fenway will remain parking lot for LMA 

In fact there is less LMA parking in West Fenway now than there used to be.  
Although MASCO would probably seek to be a participant in any new Red Sox 
garage plans, that capacity would be built to meet Red Sox demand irrespective of 
LMA parking demand.  The Fenway Mixed Use project will create a huge 
increase in neighborhood residents, benefiting the community. 

– Main Street Program 
 

 T-Green Line Cars:  New Order (Status) 
 Green Line Capacity – D Line, E Line – Need more cars 
 Need major new infrastructure to increase capacity (Subway) 
 Urban Ring – Ph III No Arborway Connection, no benefit to Mission Hill 
 MFA should build station 
 
 Concern about increasing roadway capacity 

Sarah Hamilton disputed the notion that MASCO and its members are intent on 
widening roadways to the point of making streets into highways.  Rather, she said, 
MASCO is proposing only one minor widening of The Riverway approaching 
Brookline Avenue. 

 Mode Split info 
As a result of programs like Commuteworks and other institution-sponsored 



incentives, the percent of LMA employees driving alone to work has shifted from 
47 percent to 41 percent. 

 Longwood Ave. connection through to Tremont St. should be restored. 
 Bus Idling – Parker St. 

– MASCO Buses 
 Audubon Circle – 25% design of signal improvement → Merck: new controllers, 

separate $ 
As part of its TAPA commitment, Merck will provide funding for completion of 
design and implementation of the Audubon Circle signal improvement project. 

 MASCO Fleet –  
– BIDMC, CH, Partners - separate fleets 
– Apply to Consolidate 
– Clean fuel plans – can institutions’ fleets also be replaced? 

 Licensing Process DPU /Fire/City 
 
Adam Shulman announced the availability of BTD’s Access Boston 2000-2010 Policy 
Report.  He distributed a limited number of copies, and announced that the report could 
be downloaded from the City of Boston’s web site 
 
Next LMA Forum: 
February 25 



















































































 
 
 
 
 

LMA Forum Summary 
August 12, 2002 

 
 
 
 

1. BRA/BTD/MASCO Updates 
 

Owen Donnelly (BRA) reported as follows: 
 
Blackfan Research Center:  The DPIR was filed March 8th; the comment period ended June 14th; 
the BRA has not issued a Preliminary Adequacy Determination (PAD) because the proponent 
has requested an extension through August 20th. 
 
Harvard Dental School:  A Draft Institutional Master Plan and Draft Project Impact Report are 
anticipated to be filed in the fall.   
 
Brigham and Women’s Hospital:  Preparation of the Draft Project Impact Report and Draft 
Institutional Master Plan filings have been delayed due to new CEO’s interest in evaluating the 
campus plan.  It will be several months before BWH returns to the BRA and Forum. 
 
Emmanuel College:  An amendment to the Institutional Master Plan was proposed to add the 
Libby Building acquisition for dormitory use to the plan, and reviewed at the July Forum.  The 
IMPNF was received by the BRA on June 26th.  The project qualifies for an expedited review 
process and limited scope of review.  The comment period ended on August 6th, with no letters 
of opposition.  During this process an issue was raised about continued pedestrian passage 
through Emmanuel’s campus from Avenue Louis Pasteur to Brookline Avenue.  This has been 
closed due to construction on the Merck Building.  The BRA will work with Emmanuel to 
restore pedestrian access.  A BRA Board hearing is scheduled for Sept. 12th, 2 PM.  Approval of 
the master plan amendment is expected, followed by Zoning Commission approval. 
 
Joslin Diabetes Center:  The Draft Project Impact Report and Draft Institutional Master Plan 
were filed on July 31st; comments are due on October 15th.  An initial presentation on these 
filings will occur this evening, followed by subsequent discussion scheduled at the September 
23rd Forum.   
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The Joslin Impact Advisory Group (IAG) will meet at 5:30 PM on August 13th and again in 
September.  The public is welcome to attend.  Meetings are held at MASCO, 375 Longwood 
Avenue.   
 
Sarah Hamilton announced that the Mass. Mental Health Center will go forward to the State 
Asset Management Board in October, with a final recommendation for a developer RFP for the 
site.  They have requested to make a presentation to the Forum in September/early October.   
 
Discussion: 
 
Q:  Didn’t the Mayor say that all LMA expansion would occur in the Crosstown Corridor? 
A:  Mr. Donnelly said that was not the case.  The mayor has encouraged LMA institutions to 
look at Crosstown as a possibility. The BRA expects the issue to be addressed in the LMA 
District Plan process.  The projects, currently under review, were planned for by the institutions 
before the mayor expressed the policy to encourage some LMA expansion to locate in the 
Crosstown area.   
 
Q:  The new sidewalks and handicapped ramps being constructed by the MBTA under the 
Huntington Avenue Boulevard Project seem to be substandard.  Commenter requested 
information from the City.  Another commenter said there seem to be inequities in sidewalk 
widths between institutional and other property owners.   
A:  Ms. Hamilton said that a presentation from the city will be requested for a future meeting. 
 
2. Joslin Diabetes Center 

 
Ms. Hamilton requested that the presentation be allowed to go on uninterrupted due to the 
amount of information that needs to be covered.  A full Q&A period will follow.  The Joslin 
team was introduced:  Frank Keefe (Owner’s Representative), Carl Finn (Joslin, General 
Counsel), Ed Tsoi (Tsoi/Kobus, Principal, architects), Aileen Maguire (Senior Engineer, Howard 
Stein Hudson, traffic engineers), Michael Latka (Senior Project Manager, Daylor, Environmental 
and Permits). 
 
Mr. Keefe said the PNF and IMPNF for the project were filed in December, 2001 and the filings 
reviewed at the Forum in early 2002.  Based on community comments and discussions with the 
BRA, the Joslin has made significant changes to the scale of projects in the Institutional Master 
Plan in its new filings.  The DPIR and DIMP were filed with the BRA and the DEIR filed with 
the State’s Executive Office of  
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Environmental Affairs (MEPA Unit) on July 31st.  Public reviews are scheduled and comments 
are being solicited on these filings through October 15th.  
 
Mr. Finn reviewed the Joslin’s mission and needs for new research space.  There is a diabetes 
epidemic with 800,000 new cases annually, over 13,000 of which occur in Eastern 
Massachusetts.  Diabetes is the sixth leading cause of death in the country.  Joslin treats 60,000 
patients per year, and is one of the largest recipients of National Institutes of Health (NIH) 
funding for diabetic research in the country.  Research into causes and cures is at the cutting edge 
at Joslin, with a major new research discovery occurring in Dr. Sharma’s lab, which was 
announced internationally and in the Globe on August 6th.  Joslin is out of space for treatment 
and research.  Their master plan identifies needs for 162,000 sf of research space, 106,000 sf of 
office space, 17,850 sf of local retail and public space, and 160 units of housing (an expansion 
over the existing 84 units).  Existing housing is over 30 years old and units are very small (425 to 
672 sf).  Tenant demographics show that residents are 65% single; there are only 5 children in 
the complex.  Future units will be 10% affordable, range in size from 570 to 1,345 sf, and will 
help in addressing housing shortages in Boston and the LMA, providing units that reduce 
commuting traffic by allowing residents to walk to work.  Mr. Finn acknowleged receiving 
community feedback about the size of the master plan projects.  As a result, Joslin has reduced 
the overall size of the entire complex in its latest filings.  Mr. Finn recognized that there are 
varying interests in the community and that he is here to listen and respond in positive way.   
 
Mr. Tsoi provided background on the program size and architecture.  Twenty-five schemes had 
been developed over the last seven months to be responsive to Joslin program needs and 
community/city feedback.  The building area has been reduced from about 1.1 million sf 
to518,400 sf.  The Ullian Building is now under a purchase agreement, allowing Joslin to add 
site area and reduce massing and density of the residential component, which has been shifted to 
the Brookline/Longwood intersection from Pilgrim Road/Longwood Avenue intersection.  One 
lab building has been removed from the proposal; the other lab building has been lowered in 
height from 11 to eight stories.  Street level circulation has been improved and parking spaces 
have been reduced from 714 to 357.    
 
Several elevations were shown.  The goal of design is to make the housing tower as slender as 
possible.  The slender profile and the tower relocation to the Brookline/Longwood corner reduce 
the shadow impact of the buildings on the Emerald Necklace and surrounding property owners.  
The greatest shadow impacts will occur in the winter and will fall on Brookline Avenue.  (For 
more information on shadow studies, see the DPIR).  Public entrances include a housing entrance 
including a lobby and elevator tower on Longwood Avenue, continuation of the existing patient  
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drop-off/pick-up entrance on Joslin Place, and a new third public entrance on Longwood Avenue 
mid-block, which will allow access into an enclosed winter garden and other public space within 
the complex. 
 
The square footage and use summary is as follows.  Two Joslin Place (112 feet tall plus 
penthouse) will be 246,500 sf, with 162,100 sf of research, 70,095 sf of clinical/office, and 
141,105 sf of retail/atrium.  Three Joslin Place (375 feet tall plus penthouse) will be 272,095 sf 
of space including 232,735 sf of residential, 35,665 sf of clinical/office, and 3,695 sf of retail.  
The lower floors, floors 1-8, of Three Joslin Place will be occupied by clinical/office space at 
Two Joslin Place.  Parking space totals have been derived in accordance with city guidelines of 
.75 spaces/1000 sf for residential and research.  Of the 357 spaces, 328 will be net new spaces, 
120 of which will be allocated to residents and 237 of which will be allocated to other users. 
 
Ms. Maguire reviewed the traffic analysis for the project.  Eleven other projects in the LMA or 
surrounding area were included in the background, “no-build” analysis.  In the build analysis, 
intersection Level of Service deterioration attributable to the Joslin’s proposal is limited to the 
Brookline/Fenway intersection.  Volume increases at intersections were shown to increase in the 
immediate vicinity of the project with a 6% volume increase at Brookline/Longwood, and a 17-
22% volume increase at Longwood/Pilgrim.  Mitigation measures are proposed to improve 
intersection operations, including upgrades to signal coordination and signals, and video camera 
installation.  Relocation of the existing loading dock from Longwood Avenue to Pilgrim Road 
will result in positive impacts to Longwood Avenue.  Wider sidewalks are planned at the 
Longwood/Brookline intersection to improve pedestrian conditions.  Additional Travel Demand 
Programs will be put into place. 
 
Mr. Latka summarized environmental impacts and mitigation.  The project doesn’t exceed city or 
state thresholds for solar glare, water quality/stormwater, or noise.  There is a wind impact at the 
Longwood/Brookline intersection, which will be addressed through site or building design 
solutions, examples being coniferous plantings and a canopy.   
 
Mr. Keefe noted the benefits provided to the city by the proposed project:  300 construction jobs, 
600 permanent jobs, $1.2 million in housing linkage, and $250,000 in job linkage.   
 
Discussion 
 
Q:  What is the height of the building in relation to the highest building in the LMA?  This 
project raises the bar on height for everyone in the LMA.   
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A:  The tallest building is the Galleria apartment tower across the street, at about 240 feet.  
Additional height is tolerable at this 100% corner. 
 
Q:  Has the BRA addressed the cumulative impacts of all projects on the Emerald Necklace? 
A:  Yes, the shadow evaluations include cumulative project impacts. 
 
C:  Traffic signals are timed for cars, not for pedestrians.  They should be taken into account. 
A:  Pedestrian needs are included in the evaluation. 
 
Q:  How many of the background projects were done by Vanasse Hangen Brustlin? 
A:  Unknown. 
 
Q:  Will the Joslin use all of the research space for its own needs or will it rent any? 
A:  The Joslin will use about half of the space right away and the balance in five years. 
 
Q:  Have the historic buildings been purchased? 
A:  There are no historic register buildings.  The Ullian Building and Longwood Gardens are 
under options to purchase.  
 
Q:  Is the fire house (Ullian Building) the oldest one in the LMA? 
A:  Not known. 
 
Q:  Was the 6 PM period evaluated in the shadow study? 
A:  Yes, it’s in the filing. 
 
Q:  What is the MEPA deadline for comments and the MEPA project number? 
A:  The deadline is Sept. 12, but an extension is expected to coincide with the Article 80 
comment period. The project number is #12636. 
 
Q:  Will there be a helipad? 
A:  No. 
 
Q:  How does the project’s impacts on traffic affect bicycle use?  It is dangerous now; how do 
you make it safer? 
A:  The project doesn’t degrade operations.  A Rt. 9 bicycle crossing improvement is proposed 
by others.  These details are documented in the filing. 
 
Q:  Have truck routes been established for the removal and delivery of supplies? 
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A:  No, this will be included in the construction management plan, which comes at a later stage. 
 
Q:  Is there a method shown in the report for effects on traffic growth? 
A:  Yes, actual vehicles are documented in a spreadsheet by project, in the Transportation 
Appendix of the report. 
 
C:  Regarding public benefits, it would be nice if the BRA would consider things that would 
truly benefit the public.  For example, there are issues on Huntington Avenue that need to be 
addressed. 
A:   Mr. Donnelly invited participants to send their suggestions to the BRA in written comments. 
 
C:  The BIDMC helipad is just a few feet away from the proposed tower, which is too close.   
A:  Boston MedFlight was consulted.  There is an appropriate flight path to accommodate this, to 
the west of the Galleria tower. 
 
C:  Impacts of the project will be on Joslin Park, BIDMC’s clinical center and on the entrance to 
the BIDMC garage on Pilgrim Road.  Air quality impacts will be felt in the patient tower and 
there may be air impacts between the research and residential buildings. 
A:  Pilgrim Road is a low-volume street.  Design options for air intake/out-take locations are 
being evaluated.  Mr. Finn said that Joslin is discussing these with BIDMC and will mitigate any 
problems.   
 
Q:  A group of open space advocates are interested in eliminating traffic on Netherlands Road, 
through the park, due to its impacts on park access.  Commenter views the Netherlands Road 
crossing of the Riverway as a safety issue and wants a commitment of support from Joslin and 
requested that the traffic analysis exclude the use of Netherlands Road.  
A:  They will work with the BRA and others to evaluate this. 
 
Q:  What is the definition of affordable housing? 
A:  It is defined by the city as units available to tenants with 80-120% of median income, which 
is about $72,000 for a family of four and $42,000 for a single person, with a cap of 40% on the 
amount of family income spent for rent. 
 
Q:  Commenter complained about inability to get a copy of the DPIR at the BRA for 12 days.  
Commenter asked how this project could be justified with local zoning standards? 
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A:  Mr. Keefe said they are trying to comply with city policies to promote housing development 
and urban design standards against “chunky” buildings.  The Joslin will have to replace 88 units 
of housing on the site.  Mr. Tsoi said that a lower building would create more of a wall with a 
larger, denser shadow.  It is better to go taller to reduce the area impacts. 
 
Q:  Is it just the Mayor’s fiat? 
A:  Why housing?  Joslin needs to replace existing housing and housing is critical to those who 
live and work in the area and the city. 
 
C:  Mr. Rosenberg, representing Councilor Ross, said that he appreciates the Joslin’s needs and 
mission because he is an insulin-dependent diabetic.  However his opinion is that 400 feet is too 
tall.  In addition, existing tenants will not all be able to afford to live in the new building and 
tenant displacement will need to be addressed. 
 
Q:  A thirty-three year resident of 374 Longwood Avenue said that affordable housing is for 
people with incomes less than $25,000 and no assets; it will be difficult to find a comparable 
apartment elsewhere and estimates the rents will be much higher ($1500-2000).  What is the plan 
for current residents? 
A:  Residents will be replaced for two years.  Mr. Keefe said that they will work with all tenants 
to find replacement housing. 
 
Q:  Consultation won’t provide housing.  Is the proponent committed to finding new units for the 
tenants? 
A:  Mr. Keefe said we will make accommodations to tenants who are in a difficult situation. 
 
C:  New parking spaces are not an “asset” to the neighborhood, when traffic reduction is the 
goal.  Commenter would like to see specific measures that will reduce traffic.  This project is still 
not a reasonable project.  The BRA has not been good at saving historic structures.  The fire 
house should be moved.   
 
C:  What are the standards for a moratorium?   
 
Q:  Does this project meet the standards of a green building? 
A:   It is too early to get LEED certification but the Joslin will commit to achieving this. 
 
Q:  Why do Children’s and others building research not need residential housing dollars to 
defray research costs?  Research should be able to pay for itself. 
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A:  The housing will defray the upfront capital costs of constructing the research building; it will 
not fund research. 
 
Q:  When will development take place?  Residents are on a two-month notice and less than no 
communication has occurred between the tenants, Joslin, or Corcoran. 
A:  Mr. Finn said he had spoken to several residents and encouraged all residents to contact him 
with any questions.  Until the project is better defined it is difficult to say exactly when 
construction will occur.  Tenants in the Ullian Building have a lease through 2004.  Mr. 
Donnelly said the BRA will not approve the project without a relocation plan and that devising 
that plan would be part of the city’s requirements during the project review process. 
 
Q:  What if they don’t agree on relocation? 
A:  Mr. Donnelly said then there is no project. 
 
C:  Mr. Donnelly said the Joslin came to the BRA with a project proposal.  The BRA responded 
that housing demolition without replacement was not acceptable.  The city needs new housing 
stock and is looking for every opportunity to increase it.  The BRA encourages Joslin and all 
institutions to develop housing.  The Joslin’s proposal for a laboratory is modest and similar in 
FAR to others being developed in the area.  The city policy is to give density or FAR bonuses to 
developers of housing.  Joslin can’t develop the lab without demolition of housing.  Housing 
redevelopment however does not need to be on the site.  The community should focus on the 
impacts of the options being considered. 
 
C:  How many units of housing does the city want to sustain?  The city removed 800 units at 
Mission Main.  
 
Q:  Commenter was concerned that Boston MedFlight doesn’t understand the sensitive 
community areas in Audubon Circle if they’ve provided a map, which indicates no use of 
Brookline Avenue for helicopters, and other issues.  Secondly, the traffic impacts on Audubon 
Circle are higher than past studies on Audubon Circle. 
A:  Joslin will verify the information. 
 
Q:  Is this team developing the housing? 
A:  A final decision has not been made.  The development rights will be sold to a third party 
developer.   
 
Q:  What percent of the existing Joslin facility is currently used for research? 
A:  Mr. Finn said between 60-70%. 
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Q:  Of the major intersections in Boston, where does the Brookline/Longwood intersection rank?  
In the top 10? 
A:  Ms. Maguire said she couldn’t answer that since she hadn’t done studies for all Boston 
intersections. 
 
Q:  What is the basis of the traffic counts? 
A:  Ms. Maguire said that turning movement counts were done by hand; pressure sensitive 
devices were used to complete automatic, hour-by-hour variation in traffic. 
 
Q:  What is the total cost and timeframe for the project? 
A:  The project is estimated at $200 million and has a 24-30 month construction period.   
 
Q:  Why doesn’t Joslin move to Crosstown as the mayor has suggested? Has the Joslin done the 
cost-effective analysis for siting this in the LMA versus the Crosstown corridor? 
A:  Mr. Finn said the Joslin has determined that the project must be located in the LMA.  A 
rational cost-based analysis would show that it is not cost-effective for the Joslin to move and 
they cannot do research in the Crosstown corridor.   
 
Q:  Could hand-outs be provided at future meetings? 
A:  Joslin distributed a hand-out earlier in the meeting.  Additional copies of hand-outs will be 
brought to future meetings. 
 
Q:  How many new employees will the building house? 
A:  600. 
 
Q:  What are you planning in improvements for pedestrians at the Longwood/Brookline 
intersection? 
A:  Ms. Maguire said that sidewalk enlargements on the corner are planned.  There is no 
proposal to change the timing of the pedestrian cycle.  
 
Q:  How many intersections are failing in the existing condition? 
A:  Ms. Maguire said there are many tables in the DPIR that document these conditions. 
 
3. Other  
 
All other agenda items were tabled.   
The next meeting will be held on Monday, September 23, 2002, 6:30 PM to 8:30 PM.  
 
Prepared by MASCO Area Planning Department 
Comments or questions can be directed to: 

      Sarah Hamilton, Director, Area Planning and Development  
617-632-2776 (phone) 
shamilton@masco.harvard.edu (email) 
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Summary of LMA Forum Meeting 
September 24, 2002 

 
 
 
1. BRA/BTD/MASCO Updates 
 
Owen Donnelly provided the following updates for the BRA: 
 
Blackfan Research Center:  The Draft Project Impact Report (DPIR) is through public 
review.  The proponent has asked the BRA to delay issuing its Preliminary Adequacy 
Determination (PAD).   
 
Brigham and Women’s Hospital:  There is no new information to report on the Center for 
Ambulatory Medicine and Institutional Master Plan, the scoping determinations for which 
were issued eight months ago. 
 
Harvard Longwood Campus:  Filings of the DPIR and Draft Institutional Master Plan are 
expected in the next 30 days with an anticipated review at the October LMA Forum. 
 
Emmanuel College:  The BRA Board approved the amendment to their institutional 
master plan, on September 12th.  The amendment allows the college to occupy the Libby 
Building as a dormitory.  The Zoning Commission is expected to act on 10/23 at 9:00 AM 
in the BRA Board Room.  
 
Beth Israel Deaconess Medical Center:  A Letter of Intent (LOI) was filed by BIDMC, the 
first step to renewing and consolidating the master plans of the former and now 
combined New England Deaconess and Beth Israel Hospitals.  In addition, BIDMC 
proposes to construct a new research building.  An Impact Advisory Group (IAG) will be 
formed and filings are anticipated in the near future.   
 
Joslin Diabetes Center:  The DIMP and DPIR have been under review for two months, 
with presentations made at the August and September Forums, and at two IAG 
meetings in August and September.  Public comments are due at the BRA by October 
15.   
 
Mass. College of Pharmacy and Health Sciences (MCPHS):  MCPHS sent a letter to the 
BRA saying that the service station operator at 662 Huntington Avenue has vacated the 
premises.  A Phase II Environmental Assessment of the site is going on in preparation 
for removal of oil tanks and performance of environmental remediation.  The college 
expects to uses the site for construction staging and temporary parking related to their 
new construction on Longwood Avenue.  Abutters, the Mayor’s Office of Neighborhood  
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Services, Rep. Fitzgerald and Councilor Ross have all been informed.  John 
Zdancewicz, an abutter at 665 Huntington Avenue, stated his concern about not 
receiving notification by the college.  
 
Sarah Hamilton noted the upcoming public hearing for Mass. Mental Health Center 
(MMHC), on October 8th from 7:00 to 9:00 PM, to review the MMHC’s final proposal to 
the State Asset Management Board for solicitation of a developer for their site.  A 
separate mailing to the LMA Forum list had been made 30 days in advance in 
September.   
 
2. LMA District Planning 
 
Jim Kostaras (BRA) was invited by Mr. Donnelly to update the group on progress in the 
LMA District Plan.  Mr. Kostaras said that Susan Trowbridge had been hired to prepare a 
background report on the LMA as the first step in the District Plan process.  She will be 
interviewing community and institutional people to assess the importance of 
development and planning issues in the area.   
 
Discussion 
 
Q:   Can you be more specific about the master plan? 
A:   There will be a kick-off meeting in the future with the community to go over the 
details. 
 
Q:  What’s the plan for?  It’s already built.  Is it before or after the fact? 
A:  Part of the plan will consider future development and traffic impacts.  It is an 
opportunity to envision what you want for the area. 
 
C:  How can you change it? There’s too much here already.  We’ve been thinking about 
it for 78 years.   
 
Q:  How involved was the BRA in the Huntington Avenue project?  Did you approve 
everything? 
A:  The BRA was very involved in the design work, which was carried out by the City 
Public Works Department.  David Giangrande, consulting design engineer to the city, will 
provide additional detail on the project later in the agenda.   
 
Q:  What is the exact time frame of the District Plan? 
A:  Not known at this time. 
 
Q:  What is the window for the plan? 
A:  10-15 years. 
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Q:  What is the interface between this process and the plans on the drawing board? 
A:  The District Plan process will inform the project review process over the next few 
years.   
 
Q:  Rephrased, what about projects in the pipeline in relation to the District Plan?  
A:  Owen said that the BRA has raised the issue of accommodating growth in the scopes 
for all LMA projects in the pipeline, recognizing the impacts on infrastructure capacity.  
They are trying to balance the needs of the health care economy and Boston at the 
same time.  Institutions have been asked to identify uses that could be developed 
outside of the LMA and possibly expand to Crosstown.  There has been no answer yet 
from HMS or BWH.  The Joslin makes the case in its DPIR for its development needing 
to occur in the LMA. This is the first conclusive evidence of a tie between institutional 
master plans and future district planning; there will be more in the coming months.  
 
Q:  There are impacts to the residents next to construction; commenter would like a 
process open to residents and institutions. 
A:  Mr. Donnelly said we have been meeting to review impacts of LMA projects for four 
years.  Copies of project filings are available.  Ms. Hamilton said that the issue of 
construction impacts has been discussed periodically at the LMA Forum, with 
presentations made on institutional and MASCO efforts to reduce truck noise, dust, etc.  
While the institutional community is not perfect we’ve been trying really hard to contain 
our impacts. 
 
C:  Commenter said that the institutional projects are not the problem as much as the 
Huntington Avenue project.  In its second year of construction, the project is unsafe and 
impacts the neighborhoods.  Commenters complained about lack of police details and 
other issues.   
A:  Ms. Hamilton said that this project has impacted neighborhoods and institutions alike 
on both sides of Huntington Avenue.  MASCO has tried to keep on top of the project 
schedule and advise the LMA and surrounding community about expected impacts, 
however, the institutions are not responsible for managing the project.  She said that 
comments about the project need to be directed to the City and the MBTA, who is 
managing the construction.  The project is likely to continue for another year.   
 
C:  Regarding the District Plan, the BRA should invite representatives from the MBTA, 
Metropolitan Area Planning Council, the Boston Transportation Department, Boston 
Water and Sewer Commission, and Central Transportation Planning Service.  These 
groups have pieces of the puzzle that we don’t. 
A:  Mr. Kostaras said the BRA would reach out to other agencies. 
 
Q. Commenter inquired about the absence of public participation from Roxbury and 

volunteered to the BRA her list of community contacts. 
A:  Mr. Kostaras said the intent is to be inclusive.   
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3.  Huntington Avenue Project 
 
David Giangrande, the city’s consulting traffic design engineer,  was introduced.  Mr. 
Giangrande was asked to speak about design issues that have been raised by 
participants of the Forum.  He is not involved in the construction management of the 
project, but offered to take questions back to the city as he is on retainer with the 
department of public works.   
 
The project team was assembled in 1995, with representation from the MBTA, Boston 
Public Works Department, and Boston Redevelopment Authority.  There were two years 
of community meetings in Brigham Circle, the Fenway and Mission Hill to review the 
design and proposed construction of the project.  The project was and is complex.  Mr. 
Giangrande evaluated pedestrian, vehicular, transit, and bicyclist needs in developing 
the transportation improvements.  Some parking was removed to add space to meet the 
Americans With Disabilities Act (ADA) requirements for accessible platforms in the 
MBTA reservation.  The avenue was reviewed section by section, taking into account 
different street edges and building setbacks from the Fenway to Brigham Circle.  Parking 
was removed from Opera Place to Longwood Avenue.  A tree-lined boulevard is planned 
using wider sidewalks on either side of the street for trees.  Parking will remain on both 
sides of the street from near Longwood Avenue to Brigham Circle.   In the roadway, 
eleven foot vehicular travel lanes were designed as well as protected left-turning bays to 
reduce accidents and congestion.  Signals will be interconnected to BTD’s traffic control 
room.   Generally, two to four feet of width was added to sidewalks; some areas are 
narrower, for example a spot at Brigham Circle, a 50 foot section near the liquor store 
west of Calumet Street, and a section at Wentworth’s Baker Hall.  Mr. Giangrande said 
that he is called out to construction on an as-needed basis, for example usually on an 
ADA ramp inspection.   
 
Discussion 
  
Q:  Will there be handicapped access on the platforms? The platform in Brigham Circle, 
on the BWH side, does not appear to be accessible.  The amount of space for yellow 
tactile strip for the blind appears to be less than it should be compared to the width of the 
platform and poles are in the way.  It looks built but not accessible.  Bricks on the 
platform will deteriorate due to snow removal.  What about parking on Huntington 
Avenue in the future: narrow widths will get worse when it snows? 
A:  Handicapped access to the platforms is in the design and is in the MBTA’s 
jurisdiction to build. 
 
C:  The crossing of Huntington Avenue at Wigglesworth to the MBTA platform is unsafe. 
There are no crossing lights either to the LMA or the community. 
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A:  A study was done three years ago, the result of which was that a signal was not 
warranted according to the state guidelines for signals.   
 
C:  The spacing of the trees is too close.  There is not enough root space for them to 
grow and they will die.   
 
Q:  What are the funding sources? 
A: The project of $18-20 million is funded by the city, the State/PWED, the MBTA and 
Mass Highway ($1 million, $1 million, $10 million and $8 million, respectively).   
There are really two projects: the roadway project, which is funded by the city and the 
Mass Highway; and the MBTA stations.  Both parts of the project are being constructed 
at the same time in a merged contract.  
 
C:  Pedestrian crossing at St. Alphonsus Street is tough because motorists are short-
cutting Brigham Circle due to heavy traffic, particularly at the 3:00 shift change.   What 
will happen when new buildings are open? 
 
C:  Merchants advocated for continuation of parking near Gainsborough Street.  
However, double parking along that stretch of Huntington Avenue causes traffic 
problems, with the narrow roadway. 
A:  The decision was made to retain parking there even though the engineers 
understood the issues. 
 
Q:  What about parking removals near Longwood Avenue? 
A:  There will be no parking around 260 Huntington Avenue near Worthington Street (at 
the print shop). 
 
C:  There were conflicting comments about the new trees.  One commenter said they 
look nice; another said that they look dead and the MBTA trains are already smashing 
the limbs. 
A:  Ms. Hamilton said the institutional community shares these concerns because they 
are supposed to maintain them after the installation is complete.   
 
C:  Commenter thanked the institutions for agreeing to maintain the trees. 
 
Q:  Is the contractor required to have police details on the job? There are a number of 
safety issues.  Commenter referenced attempts to cross the street with a baby and 
called for better enforcement.  Commenter said this project is getting worse instead of 
better regarding pedestrian safety during construction.   
A:  Mr. Giangrande said that he would report the issues  to the Boston Transportation 
Department Commissioner and the Boston Public Works Department manager, Peter 
Scarpignato, who could influence the MBTA and Mass Highway.   
Ms. Hamilton said that questions and comments on the project should be reported to the 
MBTA’s project manager, Frank DiFronzo. 
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Q:  Commenter asked if the MBTA could come to the LMA Forum and if MASCO could 
help arrange that? 
A:  Ms. Hamilton said that the LMA Forum agenda for October and November looked 
full; her recommendation was that the appropriate city agencies sponsor a community 
meeting outside of the LMA Forum and that MASCO would commit to working with 
agencies to achieve that.   
 

4. Zoning Code 
 
Mr. Rick Shaklik, BRA Deputy Director of Zoning, gave an overview of the Boston 
Zoning Code as it pertains to the Longwood Medical and Academic Area (copy 
attached).  He spoke about the components to zoning, how the institutional master plan 
and planned development areas are used to supplement or supercede underlying 
zoning, and the zoning appeals process.   
 
Discussion 
 
Q:  Can the presentation slides be provided to the community? 
A:  Ms. Hamilton will include them as an attachment to the meeting summary. 
 
Q:  Is there a slide that shows an overlay of the zoning overlays in the LMA? Is anything 
not in an overlay area exempted from zoning? 
A:  No.  All institutions are required to have institutional master plans which regulate 
development. 
 
Q:  A Planned Development Area (PDA) is a one-acre minimum.  Can they count a 
public street in the one-acre? 
A:  It has been done, if the proponent proposes street and sidewalk improvements. 
 
Q:  Are institutional buildings relieved from or exempt from zoning? 
A:  No.  Institutional master plans are required and they are an accepted zoning tool.  
 
Q:  What governs a private, for-profit developer, i.e., not an institution? 
A:  They are subject to the requirements of underlying zoning for the site, unless the site 
is included in an institutional master plan overlay. 
 
 
 
Q:  In that case, why is it treated like an institutional master plan, not a regular 
development? 
A:  A master plan is a mechanism to look at large areas of geography and plan in a 
comprehensive way, looking at interrelationships between parcels. 
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Q:  Some areas are covered by underlying zoning and a master plan overlay. Why? 
A:  Underlying zoning is always there.  The Institutional master plan governs 
development of all institutional property.  There is a small project threshold under which 
minor developments can go forward  without an amendment to the master plan and 
which are governed by underlying zoning.   
 
Mr. Shaklik was applauded for his presentation. 
 

5. Joslin Diabetes Center 
 
As a result of comments at the August LMA Forum and the Impact Advisory Group 
meetings in August and September, the Joslin team has prepared follow-up information 
and will provide an overview.   
 
Mr. Broadhead, representing Tsoi Kobus (architects for the Joslin project) presented 
information on shadows, on an hourly basis from 9:00 AM to 3:00 PM in March, June, 
and September.  The Winsor School has asked for additional shadow studies extending 
into October, November, March and April, to coincide with their use of their playing 
fields. 
 
Jane Howard, representing Howard Stein Hudson (traffic engineers for the project) 
discussed traffic.  Traffic information was provided at the August LMA Forum meeting 
and the August and September IAG meetings.  At the September IAG meeting, the 
results of additional evaluation near Longwood Avenue and Nessel Way were 
presented, in response to requests by Temple Israel.  The consultants evaluated 
capacity and did vehicle counts on Nessel Way during Hebrew School pick up and drop 
off activities, and during the Jewish Holiday of Rosh Hashana.  Ms.Howard said they 
were happy to find that operations largely take place in the 375 Longwood parking 
garage, with only one car observed to be impacting Longwood Avenue during the period 
of evaluation.   
 
In response to comments raised at the IAG meeting by Beth Israel Deaconess Medical 
Center regarding the potential impacts of the Joslin project on the BIDMC helipad, Ms. 
Howard said they had corrected the diagram contained in the DPIR and are working with 
BIDMC and Boston Medflight to ensure safe helicopter trips to the BIDMC helipad, with 
minimal project impacts.   
 
In response to a comment by Mr. Keefe, the Forum participants said that they would like 
to have all traffic information relayed at this meeting.  Ms. Howard then summarized the 
traffic evaluation that had been presented at the August Forum.  The proponent was 
asked to evaluate 21 intersections and look at existing conditions, no build conditions 
(including LMA projects filed and evaluated prior to the Joslin project), and build 
conditions.  The impacts related to the Joslin project were considered to be minimal.  For  
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“Build Conditions”, the only impact to Level of Service is at the Brookline/Fenway 
intersection in the morning peak period.  There are no evening peak period impacts in 
terms of changing a level of service letter.  A copy of the presentation from August is 
attached.   
 
 
Discussion 
 
Q:  Has the city discussed replacement of the 84 existing housing units at the same 
rental rates? 
A:   Mr. Keefe said that Joslin will talk with all tenants and work out reasonable relocation 
plans for everyone who can’t afford to become tenants in the new development.  Ten 
percent of the new units will be affordable.  The profile of existing tenants includes an 
average income of $75,000 per year; there are only five children currently living in the 
apartment complex, the average age of whom is one year.  For residents who are older 
and income needy, the developer would like to work out a plan where similar affordable  
housing in a similar neighborhood nearby would be located.   
 
Q:  Have you started to speak with the tenants? 
A:  Yes, in fact, some tenants are here at the Forum tonight. 
 
Q:  Where are the entrances and egresses planned? 
A:  Service and access to parking is planned off Longwood Avenue to Pilgrim Road. 
 
Q:  Will signal retiming that is proposed as mitigation require construction? 
A:  They are discussing the plans with Boston Transportation Department and will have 
a detailed plan for each signal prior to the filing of the Final Project Impact Report  
(FPIR).   
 
Q:  Will they be charging market rate for parking? 
A:  Yes, they will add that information to their future slide presentation. 
 
Q:  On the traffic analysis, was there a factor for overall traffic growth beyond that 
attributable to institutional growth? 
A:  Yes, there is a background growth factor of 1% per year included. 
 
C:  Commenter expressed his opinion that the “A-F” rating scale (for intersection Level of 
Service) didn’t go low enough. 
A:  Ms. Howard said that the computer programs break down “F” ratings further in terms 
of calculating delays at intersections.  She said the best way to look at these ratings is in 
terms of mitigation measures and their impacts. 
 
Q:  What is the Longwood Avenue/Brookline Avenue rating? 
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A:  The AM peak is a LOS D with some LOS F on certain approaches, notably the 
Brookline Avenue southbound approach at Longwood.  The LOS goes from “E” to “F” in 
the no build condition; with mitigation it returns to LOS D.  The Brookline Avenue 
northbound through/right movement is LOS E in the AM peak and worse in the PM peak 
in the existing condition.  This declines to LOS F in the no build and build condition.  
With mitigation, however, the LOS returns to E.   
 
C:  This intersection could be a lot worse during construction of the project. 
A:  BTD will help keep travel lane and sidewalk constrictions to a minimum.  Mr. 
Shulman (BTD) said that the proponent will have to mitigate their construction impacts 
as well.   
 
Q:  Commenter objected that basic logic was being trampled on; since the site is narrow 
the commenter’s assumption was that there would be impacts on traffic on Longwood 
and Brookline Avenues during construction. 
A:  Mr. Keefe said that construction plans will be laid out in the FPIR.  Part of the 
development will be 100% concrete, rather than steel, which will lessen the construction 
impacts.   
 
 
Prepared by: 
 
MASCO Area Planning & Development 
Comments or corrections should be forwarded to: 
Sarah Hamilton 
Director of Area Planning & Development, MASCO INC.  

shamilton@masco.harvard.edu 
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