
2001 LMA Forum 
Date 
 

Institution Project Name 

January 
22, 2001 

Boston Transportation 
Department; BRA, Mission Hill 
Neighborhood Services, 
Northland 

BTD Construction Management Plans; One 
Brigham Circle (Ledge Site) Development 
Plan 
 

February 
26, 2001 

Brigham and Women’s 
Hospital; MASCO 

Evaluation of BWH vendor truck circulation 
options at Fenwood Rd.; MASCO parking 
and Transportation Operations 

May 21, 
2001 

Harvard University and Fenway 
CDC; Brigham and Women’s 
Hospital and Roxbury Tenants 
of Harvard 

Community/Institutional Partnerships; 
Neighborhood Reconfiguration Proposal for 
Francis Street/Fenwood Road Area 
 

June 25, 
2001 

Emmanuel College; Boston 
Redevelopment Authority 

EC IMPNF amendment to change FAR and 
height of the Merck-Boston Research Center; 
BRA Design Review Under Article 80 of the 
Boston Zoning Code 

September 
24, 2001 

Massachusetts College of 
Pharmacy and Health Sciences; 
Brigham and Women’s 
Hospital; Joslin Diabetes Center 

MCPHS White Building Addition plans; 
BWH interim use plans for the parcels of land 
between Francis, Binney, Fenwood and 
Vining Street; JDC intent to file IMP 
including a housing plan and two research 
buildings 

October 
22, 2001 

Lyme Properties; MATEP Lyme Plans for Judge Baker Children’s 
Center site on Blackfan St; Plans to upgrade 
MATEP at 474 Brookline Ave. 

November 
26, 2001 
 

Lyme Properties; Joslin 
Diabetes Center, Massachusetts 
College of Pharmacy and 
Health Sciences 

Lyme’s Blackfan Research Center PNF; JDC  
proposed expansion (IMPNF, PNF); MCPHS 
proposed expansion (IMP DPIR) 

December 
17, 2001 

Brigham and Women’s 
Hospital; Boston Transportation 
Department and MASCO 

BWH IMP & PNF for Ctr. for Advanced 
Medicine; Area Wide Traffic Mitigation Plans 
and Programs 

 







































































LMA Forum Summary 
September 24, 2001 

 
1. Welcome/Introductions 
Sarah Hamilton described the purpose and mission of the LMA Forum:  To inform the 
public about development and related issues in the area, and to serve as the vehicle for 
community review of development proposals.  She cited examples of issues that had been 
dealt with successfully through the LMA Forum in the past, including helicopter noise, 
truck traffic and transportation problems. 
 
Procedures for the conduct of LMA Forum meetings were described:  Questions and 
comments should wait until after each presentation is completed; Discussion should focus 
on issues relating to LMA institutions and not on issues concerning City government.  At 
the suggestion of a participant, it was agreed that the names of the presenters would be 
listed on future agendas distributed at the meetings. 
 
Q:  Does the time allocated to items on the agenda allow for discussion of issues not 
related to specific development projects? 
A:  General issues can be discussed, as long as they relate to matters of concern to the 
LMA Forum. 
 
2. BRA/BTD/MASCO Updates 
Owen Donnelly of the BRA acknowledged MASCO for its efforts over the years in 
establishing and maintaining the LMA Forum.  In particular, he cited the regularity of the 
meetings, the advance mailings, and the written summaries of the meetings. The BRA has 
only two people assigned to review all institutional development proposals citywide, who 
could not do it without MASCO’s assistance. 
 
Children’s Hospital, Merck and Harvard Medical School all have research facilities under 
construction.  Children’s Hospital’s clinical facility has not yet entered the construction 
stage.  Wentworth Institute and Mass. College of Art both have new dormitories 
completed or nearing completion. 
 
A BRA publication entitled “Citizen’s guide to Development Review” has been in high 
demand.  Contact Meredith Bowman at 617-918-4351 to obtain copies. 
 
Sarah Hamilton announced that the Environmental Impact Study for the Urban Ring will 
be the subject of a “Public Scoping Session” on Wednesday, October 3 from 4:00 to 7:30 
p.m.  Flyers announcing the meeting were passed out. 
 
Q:  What is the BRA’s web site address? 
A:  Look on the City’s web site, on the link labeled “development”. 
 
3. Mass. College of Pharmacy and Health Sciences (MCPHS) 
Rick Lessard presented MCPHS’ concept plan for expansion of the White Building on 
Longwood Avenue.  MCPHS is the second largest college of pharmacy in the country, 



with 250 faculty and staff, and 1,900 students, a number that is expected to grow to 
2,200.  Approximately 50 percent of the students are from Greater Boston, and about 250 
live in the immediate neighborhood.  In addition to Doctor of Pharmacy degrees, the 
institution also has programs in nursing, radiology and pre-medical studies.  The urgent 
national demand for pharmacy graduates, coupled with increasing pressure from 
accrediting bodies regarding facilities for training pharmacists, has resulted in the need to 
expand the Boston facility.  
 
The project has been in the Article 80 process for several years already, and a version of 
it had previously been presented to the LMA Forum.  In August 1998, MCP filed an 
Institutional Master Plan (IMP) and a Project Notification Form (PNF) with the BRA.  
The original Master Plan included a residence hall on the site of the gas station acquired 
by MCP in May 1998.  Extensive community meetings were held at that time, laying the 
groundwork for a fruitful dialogue with the community.  In May 1999, the IMP and PNF 
were reissued, including plans for a 90,000 square foot addition to the White Building on 
Longwood Avenue, plus long-term plans for an academic building on the gas station site.  
This was presented to the LMA Forum in the fall of 1999, and again in the spring of 
2000.  At those meetings, the community expressed a strong desire to retain the gas 
station.  Meanwhile, the development of a new campus in Worcester caused MCP to shift 
its attention to that project and away from the Boston project.  Now that the Worcester 
campus project has been completed, MCPHS is ready to resume community outreach for 
the Boston project, beginning with meetings with abutters, which have already occurred. 
 
The current project still calls for construction of a 90,000 square foot addition to the 
White Building, in front of the existing façade, extending to the property line at 
Longwood Avenue, to be used for office, classroom and residential space.  The gas 
station site is still shown as a potential development site in the IMP, but not within the 
ten-year time frame of the IMP. 
 
Q:  Which abutters were consulted? 
A:  Owners of property in and abutting the “triangle”.  
Comment:  Then the consultation did not include the neighborhood. 
 
Comment:  The presentation lacks sufficient detail for meaningful feedback. 
Response:  The project is just starting.  This is only a preliminary briefing being given as 
a courtesy to the community.  An expanded presentation, featuring architectural 
drawings, will be given at the next LMA Forum     
  
Comment:  The scope of the latest IMP is confusing.  If it still includes a potential 50,00 
square feet of development on the gas station site, then the total expansion is 140,000 
square feet, not 90,000.  Development of the gas station site would represent an 
expansion of the institution across Huntington Avenue, a line previously thought to be the 
boundary between institutions and the neighborhood.  There is no consistency in BRA 
oversight of these matters 
Response:   The LMA is zoned for medical and institutional uses, and the boundaries of 
the LMA have become less rigid over time, largely in response to invitations from the 



neighborhoods for institutional development on the other side of Huntington Avenue.  In 
any case, the IMP is only required to include projects anticipated within the 10-12 year 
time frame of the plan; therefore, the additional square footage contemplated for the gas 
station site is not included in the IMP total. 
 
3. Brigham & Women’s Hospital (BWH) 
Arthur Mombourquette, BWH Vice President for Support Services, presented plans for 
the interim parking use of the block bounded by Francis, Binney and Vining Streets and 
Fenwood Road.  Houses are currently in the process of being moved from that site to the 
adjoining block, a process scheduled for completion by December.  The project had 
previously been presented to the LMA in May 2001.  Mambourquette thanked 
participants who stayed after that meeting to provide useful feedback, which influenced 
the current plan.  Most of the 62 spaces in the proposed new parking lot would replace 55 
BWH spaces formerly located on the next block, to which the houses are being moved.  
The remainder of the spaces in the new lot will be allocated to residential parking, to 
replace 7-10 on-street spaces proposed for removal from Binney Street.  That curb 
parking is being removed to eliminate existing problems with truck turning movements 
from Francis onto Binney and from Binney onto Fenwood.  At the neighbors’ request, all 
pedestrian and vehicular access to the parking lot will be from secure gates on Binney 
Street.  The lot will be entirely enclosed with a wooden stockade fence and surrounded by 
decorative plantings and new sidewalks.  Lighting will be designed in a way that it will 
not shine into residences. 
 
The BWH spaces will be used exclusively for short-term valet parking for patients and 
visitors, an operation that currently uses the Mission Park garage.  “Zones of activity” 
will be implemented, whereby all-day parkers will use the Mission Park garage, while 
valet operations will use this new lot directly across the street from the hospital entrance, 
thus reducing traffic between the hospital and the garage.  The other on-site garage will 
continue to be used exclusively for patient and visitor self-parking.  In addition to 
parking, the site will also be used for temporary office trailers, which will house 
functions temporarily displaced during renovations of the oldest BWH buildings. 
 
Q:  Where will the temporary parking spaces be moved to when the site is ultimately 
developed? 
A:  Most likely back to the Mission Park garage.  To accomplish that, 120 more 
employees will have to be persuaded to park off-site. 
 
Q:  Are trucks allowed on Francis Street?  A large truck recently was unable to turn onto 
Huntington Avenue from Tremont Street and was forced to proceed on Francis Street.  
Was that legal?  How do construction trucks get to the site?  
A:  Large trucks are prohibited from Francis Street, as they should be, since it is a local 
residential street.  However, an exception has been made for Children’s Hospital’s 
construction project, for which there is a specified, signed, truck route using Frances 
Street. 
 



Q:  What will happen to the residential spaces after they are displaced by development of 
the site, having already been displaced from Binney Street curbside?  It would be better 
to reconfigure the Service Center loading docks, which are the only reason why cars 
parked on Binney Street are a problem. 
A:  Some permanent replacement parking will have to be found as part of the Mitigation 
agreement. 
 
Q:  Valet parking contributes to poor air quality.  Can the LMA Forum get an update 
from EPA on air quality in the area? 
A:  That was the subject of an earlier briefing, in which the staff of the Kenmore Square 
Air Quality Monitoring Station indicated that air quality was actually getting better.  
Another update can be arranged. 
 
Comment:  Consider placing the entrances to the office trailers in the rear, rather than 
from Vining Street. 
Response:  Good idea.  Will consider. 
 
Comment:  The conflict between truck movements and parked cars can be resolved 
without eliminating the curb parking on Binney Street, by widening Binney Street on the 
other side, where there is open land next to the Service Center Building. 
 
Q:  Was consideration given to including a Zip-Car space? 
A:  No.  There is one Zip-Car at 375 Longwood Avenue for LMA employees. 
 
4.  Joslin Diabetes Center 
Frank Keefe, a developer’s representative, presented Joslin’s concept for redevelopment  
of its main campus, bounded by Brookline and Longwood Avenues, Pilgrim Road and 
Joslin Place, with the exception of the property at the corner of Brookline and Longwood 
Avenues.  Since every project benefits dramatically from citizen input, this presentation 
was occurring at the earliest stage of project development.  To meet its critical research 
expansion needs, and the housing needs of its work force, as well as of the city as a 
whole, Joslin’s phase 1 concept calls for a 300,000 square foot, research building, topped 
with 300 residential units.  The research building, which would actually be two buildings 
arranged in an “L” at the corner of Pilgrim Road and Longwood Avenue, would be ten 
stories tall.  The apartment tower would sit on top, at the corner of the “L”.  This mixed-
use development would replace an existing four-story 84-unit apartment building, which 
has small units and termite problems.  The project would be developed jointly by Joslin 
and a residential developer, and could begin construction in two years.  The corner 
building containing Rebecca’s and the flower shop would remain, as would Joslin’s 
existing buildings, although the latter would be replaced in phase 2 with 400,000 square 
feet of new research space.  Phase 2 could begin construction in five to seven years.  All 
vehicular and service access would be from Pilgrim Road.  A total of 716 parking spaces 
would be provided, using stackers.  A winter garden is planned for the center of the 
complex, which would be accessible to pedestrians from all sides. 
 
Q:  What will the rents for the apartments be? 



A:  Not know at this time. 
 
Q:  How was the parking ratio calculated?  It seems rather high. 
A:  Based on one space per residential unit, and the square footage of research floor area, 
the proposed figure is actually some 200 spaces short of the required number, but the 
developers hope to cover some of that shortfall through car sharing arrangements. 
 
Q:  What percentage of the residential units will be affordable? 
A:  Not definite at this time, but at least ten percent, as per zoning requirements. 
 
Q:  How high will the total development be? 
A:  With the residential component, it will be 30 stories tall. 
 
Comment:  Ten percent of 300 units is only 30 units, a net loss from the 84 affordable 
units on the site now. 
 
Q:  What are the dimensions of the site? 
A:  300 x 350 feet, or approximately two acres. 
 
Q:  Why is Joslin proposing such a large development in the face of the economic crisis 
in health care? 
A:  Joslin and its partners will look at substantive questions regarding the impact of size, 
such as traffic impacts, shadow, wind and the need for housing. 
 
Q:  What will the next steps be? 
A:  A second presentation will be given at the next LMA Forum, including some designs 
and architect’s renderings, but the full analysis will not begin until after the Scoping 
processes with the state and the City have been completed.  Copies of the proposal can be 
distributed at the next LMA Forum.  MASCO will handle mailing those out to people 
who sign up for it. 
 
5. Other:  Update on Impact Advisory Group (IAG) Process 
Owen Donnelly, of the Boston Redevelopment Authority, gave a brief introduction to the 
topic.  IAGs will be appointed by the Mayor for each new development proposal.  
Nominations for membership on an IAG  are drawn from local elected officials in the 
area of the project, as well as from district officials of appropriate City departments.  
There can be as many as 15 members on an IAG.  The IAG’s will serve in an advisory 
capacity only, and will not replace the regular review process.  The LMA Forum will 
continue to be the primary vehicle for development review in the area, while the IAGs 
will focus mainly on mitigation agreements. The IAG process has not been applied in the 
LMA yet, since it is a new requirement.  The Joslin project will be the first.  LMA Forum 
participants interested in serving on an IAG should contact their local elected officials. 
 
Q:  Will the EPA’s parking cap supersede the views of an IAG with respect to parking? 



A:  No.  The EPA’s parking cap applies only to commercial districts, primarily 
downtown Boston.  The LMA is already a parking-restricted area under the City’s zoning 
code. 
 
Q: Since the IAG members will be political appointees, and will therefore tend to favor 
developers, how will the LMA Forum, and citizens in general, still carry weight in the 
process?  How will the IAGs relate to existing CACs? 
A: Some IAGs have been formed directly from the membership of CACs.  It is too early 
to tell how the process will play out.  Since the IAGs are made up of residents, it is only a 
matter of waiting to see if decisions those residents make are in accord with the views of 
residents participating in the pre-existing development review process.   
 
Comment:  IAG members should be asked to participate in the LMA Forum. 
Response:  In the case of the Museum of Fine Arts’ expansion proposal, the Fenway 
Planning Task Force had been the main vehicle for development review in that area, and 
that does not appear to have changed under the IAG process.  It has been suggested that 
,where there is extant community involvement in devlopment review, the IAG’s should 
limit themselves to  a narrow focus on Mitigation Agreements. 
 
Next LMA Forum: 
October 22 



LMA Forum Summary 
October 22, 2001 

 
1. Welcome/Introductions 
 
2. BRA/BTD/MASCO Updates 
Owen Donnelly of the BRA reported that since the last Forum, the BRA had received no 
new institutional development applications in the form of PNFs, PIRs, FPIRs, etc.  
However, a Letter of Intent was received on September 21 from Brigham and Women’s 
Hospital regarding the proposed Blackfan Research Center.  That triggers the City 
process of forming an IAG for that project.  Also, prior to the September Forum, the 
Joslin Diabetes Center had submitted a Letter of Intent regarding the proposed project 
that was presented at that meeting, but the IAG has still not been set up.  
 
3. Lyme Properties 
Scott Dumont of Lyme Properties, LLC presented an overview of his company’s 
proposed redevelopment of the site now occupied by the Judge Baker Children’s Center.  
He distributed two single-page handouts showing the project location and project 
information, respectively.  The project is in the earliest stage of planning now, and is 
being presented to the Forum at this stage in order to get some feedback from the 
community at the outset.  No applications have been submitted for any designs.   
 
Lyme proposes to demolish the existing Judge Baker building and replace it with a 
450,000 square foot research center.  The project will include dedication of a portion of 
the future Blackfan Street extension.  Construction is intended to begin during the first 
quarter of 2003.  315 parking spaces are to be provided, for a net addition of 265 spaces.  
The parking ratio would thus be .58 spaces per 1000 square feet. 
 
Dumont introduced Rick Kobus, of Tsoi/Kobus and Associates, the project’s architect.  
Kobus explained that the floor plate would be 30,000 square feet, which would allow 30 
feet of space between the proposed structure and the nearest buildings, currently under 
construction.  Some form of green space is contemplated for the front of the building, on 
Blackfan Street, opposite the Harvard Institutes of Medicine Building’s existing plaza.  
The proposed building would have two rooflines, one 200 feet high and the other 275 
feet.  The cornice line of the shorter section is designed to match those of Children’s 
Hospital’s new research building and the Merck building, both under construction now.   
 
Q:  Have tenants been secured, and, if so, what are they? 
A:  Lyme is in discussions with a number of prospective tenants, but none are secured as 
yet.  The building is being designed to accommodate the special needs of institutional 
research users. 
 
Q:  Is the purchase of the property from Judge Baker Children’s Center by Lyme 
Properties contingent upon zoning approval 
A:  No. The purchase has already been completed. 
 



Q:  How much total development is currently underway in the LMA? 
A (S. Hamilton):  Approximately 2 million square feet, including the Children’s Hospital 
Harvard Medical School and Merck research buildings, the Simmons College Graduate 
Center and the new Mass. College of Art dormitory, all of which are under construction, 
and the Children’s Hospital Clinical Building, which is about to begin construction.    
 
Q:  What type of research will be conducted, and how many employees will there be? 
A:  That cannot be stated at this point. 
 
Comment:  In the history of “linkages” in connection with development projects in the 
LMA, there has never been anything for Mission Hill, which experiences impacts but 
receives no benefits. 
 
Comment:  This proposal, like others before it, is probably already a done deal.  The 
community input has negligible effect on the outcome.  Only the BRA listens.  If the 
institutions and the Mayor support the project, it will get approved. 
Response:  Lyme Properties would be happy to meet separately with any community 
group.  That would provide an opportunity for better communication between 
neighborhood residents and the developer. 
 
Q:  What is the total existing square footage of buildings and the total number of parking 
spaces in the LMA? 
A (S. Hamilton):  MASCO can provide those numbers, but they are not readily available 
from memory at this meeting.  The West Fenway/Longwood Transportation Management 
Strategies Report identified 11,500 parking spaces in the LMA in 1998 (note: the figure 
was actually 11,260). 
 
Roger Perry of Beth Israel/Deaconess Medical Center (BIDMC) stated that BIDMC 
looks forward to learning more about the project and working with Lyme Properties, 
especially with regard to how it will affect sky light, wind, traffic, parking and other 
impact areas. 
 
Q:  Will this be reviewed by the BRA’s Institutional Development Unit even though it is 
being privately developed for profit? 
A:  Yes, because the uses are expected to be primarily institutional in character;  
However, no IMP will be required. 
 
Q:  How can five feet of separation between buildings be considered sufficient, given the 
lack of open space in the LMA? (Note: Kobus had indicated earlier that there would be 
30 feet of separation between buildings.) 
 
Q:  How many workers will there be? 
A:  Can’t be sure, but maybe 500. 
 
Q:  What is the parking turnover rate in the LMA? 
 



4. MATEP (Medical Area Total Energy Plant) 
Richard Hahn, President of AES, the owner of MATEP, presented his company’s plans to 
upgrade the plant, located on Brookline Avenue between Frances Street and Fenwood 
Road.  MATEP provides LMA institutions with three energy products: steam, chilled 
water and electricity.  Hahn distributed a two-page fact sheet describing the project, 
which consists of installing three new turbine engines that can use both low sulfur fuel oil 
and natural gas, removing three no-longer-needed precipitators from the roof, and adding 
three natural gas compressors and a cooling unit to the rooftop.  The façade of the 
building will be raised 30 feet to mask the equipment on the roof, but this will not be a 
net increase in the height of the building, since there is already some equipment on the 
roof.  Hahn stated that the new equipment would have no noise impact on the 
neighborhood, because the new turbines will be inside the building and will be quieter 
than existing units, and because the rooftop compressor will be enclosed in a soundproof 
structure.  The only impacts AES anticipates will be the delivery of the new equipment 
during construction.  The proposed schedule calls for the project to be completed by the 
spring of 2003.  Hahn said the benefits of the project include greater energy efficiency 
and reduced emissions. 
 
Q:  What is the relationship between AES and N-Star? 
A:  AES is a private, for-profit company, which is wholly owned by N-Star.  The original 
owner, Harvard, had sold the plant in 1998 to Commonwealth Energy, which 
subsequently merged with Boston Edison to form N-Star.  MATEP’s charter prohibits it 
from selling surplus power to any customer other than the LMA institutions.  It cannot 
even sell it, or provide it, to N-Star, its owner. 
 
Q:  How much electric power in addition to that produced by MATEP is now having to 
be purchased from outside in order to meet the needs of the LAM institutions? 
A:  About 20 percent, which is too much.  The proposed project will increase the plant’s 
capacity by approximately 50 percent, thereby reducing or eliminating the need to 
purchase electricity from the grid. 
 
Q:  Given that Harvard sold the plant because it was unprofitable, how did AES convert it 
to profitability? 
 
Q:  If MATEP is, as claimed, twice as efficient as conventional power plants, why are its 
products not half the price? 
 
 Q:  What will be the breakdown between use of low sulfur fuel oil and natural gas, 
respectively? 
 
Q:  How does MATEP’s 121A status relate to its payments to the City? 
A:  MATEP actually pays more to the City under 121A than it would pay if taxed 
normally. 
 
Q:  Is there any opportunity for streetscape enhancements, given that that section of 
Brookline Avenue is very stark? 



A:  The opportunities are limited by the fact that the building extends to the property line 
on three sides, while the equipment inside extends almost to the building line.  There is 
already a small space on the corner of Brookline and Frances, and there are some flowers 
planted at certain locations around the perimeter, in addition to the substantial open space 
in the back, on Binney Street. 
 
5. Other:   
Comment:  MASCO and BTD often seek to avoid construction impacts on peak traffic 
flow by calling for work to be done nights and weekends.  However, because those are 
the times when more neighborhood residents are at home, the residential impacts are 
greater.  Residents would prefer that work be done during mid-day off peak hours.   
 
LMA sleep researchers should look at the impacts of LMA construction projects on 
neighborhood residents’ sleep. 
 
Q:  In light of the current bio-terrorist attacks, is there any public health risk associated 
with the biomedical research going on at LMA institutions? 
 
Q:  Why was there not a follow-up briefing, as promised, on the Joslin Diabetes Center 
project that was presented at the last LMA Forum? 
A:  Because Joslin has still not filed an ENF or an IAG with the regulatory agencies, as 
they had expected to by this time. 
 
Comment:  The second item in the second sentence of the second paragraph of the 
summary of the September 24 meeting, which reads, “discussion should focus on issues 
relating to LMA institutions and not on issues concerning City government” is unfair. 
Response:  That statement was meant to refer to City services in the neighborhoods 
surrounding the LMA.  Discussion of issues like speed limits and enforcement within the 
LMA is welcome. 
 
Next LMA Forum: 
November 26 

























LMA Forum Summary 
December 17, 2001 
 
1. Welcome/Introductions 
 
2. BRA/BTD/MASCO Updates 
Owen Donnelly of the BRA reported that the MATEP project presented and discussed at 
the October Forum had received BRA Design Review approval on December 6.  The Air 
Pollution Control Board established a condition as part of the Agreement that the 
proponent would conduct a noise study. 
 
The comment period for the Joslin IMPNF/PNF ended on December 10, and a Scoping 
decision is expected by December 25. 
 
A PNF was filed for the Blackfan Research Center on November 20.  Comments are due 
by December 20.  The IAG has been established.  Donnelly listed the names of the 
members: (add) 
 
Mass. College of Pharmacy and Health Care Sciences has filed a DIMP/DPIR, which was 
the subject of a presentation and discussion at the November 26 LMA Forum.  Because 
the December Forum was a week earlier than usual, the College could not prepare the 
promised follow-up presentation in time for this meeting, so the comment period, 
originally scheduled to end December 22, has been extended until two weeks after the 
next Forum, set for January 28.  
 
An IMPNF/PNF was filed by Brigham & Women’s Hospital for the Center for Advanced 
Medicine (on this meeting’s agenda) on November 15.  The comments period has been 
extended to two weeks after this meeting, to December 31.  An IAG was formed, and 
held its first meeting on December 13.  Donnelly listed the names of the IAG members: 
(add) 
 
Q:  Is it possible for a Boston Globe column to become part of the record of comments? 
A:  Yes, if someone clips it out and submits it along with a statement of agreement with 
the comments contained in the column. 
 
Comment:  An agenda item should be included in a future LMA Forum to discuss the 
implications of the Mayor’s recent remarks regarding shifting medical/research 
development from the LMA to the Crosstown area. 
Response:  Agreed 
 
Comment:  The requirement that project proponents take into account the cumulative 
impacts of all recent development when analyzing the impacts of their own projects 
would appear to result in a race to be first when a number of developments are in the 
pipeline around the same time, as now. 
Response:  Each of the current projects is being analyzed in the context of all the other 
projects currently in the pipeline, regardless of which one was filed first or last. 



 
Comment:  All these developments might overwhelm all available roadway capacity, yet 
there are no plans for major improvements to the roadway system, for example the Sears 
Rotary. 
Response:  The soon-to-be-completed Fenway Neighborhood Transportation Plan, and, 
before that, the West Fenway/Longwood Transportation Strategies Study, have proposed 
major changes to the Sears Rotary.  
 
Q:  What is the schedule for MEPA filings and hearings? 
A:  Brigham & Women’s must file by December 31.  The EOEA number and hearing 
location will be made available. 
 
Q:  What is the schedule for future IAG meetings? 
A:  Dates and locations will be posted as the documents are filed. 
 
Comment:  A list of mitigation benefits should be developed that shows the division of 
benefits between the LMA, Mission Hill and the Fenway. 
Comment:  Lists of IAG members should be made available, showing which 
neighborhoods and organizations the members represent. 
Comment:  Dates of IAG meetings should be published in the LMA Forum minutes. 
Response (to all three above):  Agreed 
 
3. Brigham & Women’s Hospital (BWH)– Center for Advanced Medicine (CAM) 
Arthur Mombourquette presented an overview of the history of BWH, and its service to 
the community.  BWH has three missions:  patient care, research and teaching.  In terms 
of the first, it provides 750 inpatient hospital beds, discharges 40,000 patients per year 
and sees 10,700 births per year.  Thirty-two percent of patients are City residents.  
Specialties include high-risk obstetrics, burn trauma, and bone marrow and heart 
transplants.  BWH is the number two recipient of research grants from the National 
Institutes of Health, with 32 research programs underway now.  Through its affiliation 
with Harvard Medical School, BWH provides training for 342 medical students per year, 
as well as 750 resident fellows. 
 
Community services include free care to 21,000 uninsured patients, a ten-year partnership 
with the Tobin Elementary School, health centers in Boston English High School and in 
Jamaica Plain, development assistance to Mission Hill Main Street, South Street 
Development Association and other community development organizations, counseling 
for careers in health care for Boston youth, and many other programs. 
 
Mombourquette explained why BWH needs more space.  Over the past ten years, on-site 
outpatient care has increased by 7.5 percent, and is expected to continue growing at a rate 
of one percent per year.  To accommodate this demand, primary care has been moved out 
of the LMA to 850 Boylston Street.  Inpatient care has expanded by 13.8 percent over the 
same period.  Waiting lists for elective surgery have grown longer.  There has been no 
on-site expansion since 1995.  300,000 square feet of non-clinical functions have been 
moved off campus to make room for expanded health care services.  The proposed new 



facility will relocate “tertiary care” from the main building, allowing for decompression 
of the overcrowded patient tower.  The project is still in the master planning/conceptual 
design stage, which is being done by Cannon Design.  No architect has yet been hired.  
 
Project Manager Mike Rowan presented the conceptual plan.  He distributed two 
summary handouts: one for the project and one for the Institutional Master Plan.  The ten-
story building will provide clinical space for outpatient tertiary care.  Rowan defined 
tertiary care as highly specialized outpatient diagnostic and surgical services to which 
patients are referred by primary and secondary providers in the main building or off-site 
clinics.  The development program will consist of a 73,000 square foot Institute for 
Neurosciences, a 59,000 square foot imaging center, a 147,00 square foot outpatient 
surgery center, a 48,000 square foot arthritis and orthopedics center and a 330-space 
underground parking garage.  The main hospital building, which was built in stages from 
east to west over a 100-year period, is joined together by a second story corridor, or 
spine, know as “the pike”.  That spine will be perpendicularly extended across Frances 
Street at the second story level.  An underground service connection is also proposed, to 
handle deliveries, which will be off-loaded at the existing Service Center Garage loading 
docks. 
 
Dave Bohn, from VHB Engineers, presented the traffic analysis.  He reported that the 
project is expected to generate 2,075 new daily vehicle trips (counting each visit as two 
trips – one arriving and one leaving).  The traffic impact study has not begun yet.  It will 
be done after the BRA has issued a Scoping Determination.  It will include, in addition to 
traffic impacts: parking, emergency vehicles, loading, transit use, and mitigations.  BWH 
has been very aggressive in promoting transit use by employees.  T-passes are subsidized 
at a 50-percent rate, on-site parking rates have been raised to high levels, and a private 
shuttle is provided to and from remote parking sites.  Arthur Mombourquette added that 
off-site parking is encouraged by offering a 100-percent T-pass subsidy and free parking 
for six months.  As a result of all these measures, 45 percent of employees don’t drive to 
work.  The same is not true of patients, of whom 90 percent arrive by car.  The new 
garage beneath the proposed building will be for patients only. Employees will not be 
permitted to park there.  The new garage will result in a net increase of 238 parking 
spaces, for a ratio of .68 net new spaces per 1,000 net new square feet of floor area.  
Mombourquette added that, of the 62 spaces displaced by the project, seven had been 
allocated for use by neighborhood residents when on-street spaces were eliminated from 
Binney Street to improve truck access to the Service center loading docks on Fenwood 
Road.   
 
Q:  How will that neighborhood allocation be handled in the new facility? 
A:  The plan is to use valet parking for the facility.  The neighborhood spaces will be 
accommodated in some way. 
 
Comment:  There is insufficient information to prepare informed comments by the 
December 31 deadline. 
 
Q:  How great is the difference between on-site and off-site employee parking rates? 



A:  Parking at the Wentworth lot costs less than $17.00 per week, whereas on-site 
parking is $60 per week. 
 
Comment:  Off-site parking results in warehousing of cars in the neighborhoods.   
 
Comment:  The scale of the project needs to be rethought.  It should be planned in close 
relationship with the Master Plan being developed for the adjoining Mass. Mental Health 
(MMH) site.  The neighborhood is being suffocated.  A full plan for the area should be 
developed.  Promises of no traffic impacts from earlier developments have not been met, 
because things did not get written into the mitigation plans.  BWH should do more with 
the Faulkner Hospital, an underutilized asset. 
 
Q:  Does BWH have any plans to expand as part of the MMH redevelopment?   
A (Mombourquette):  No.  In fact, BWH plans to testify, at the hearing to be held on 
December 19, against any medical use on the MMH site.  
 
Q:  Then why does the conceptual plan show a connection between the CAM and the 
MMH site? 
A:  That is not intended to indicate any plan to expand to that site.  The purpose of the 
sketch was to illustrate potential circulation.  The artist depicted the connection without 
direction from BWH.  Sarah Hamilton suggested that Forum participants attend the 
December 19 hearing to learn more about the MMH plan and to express their views, as 
the focus of this discussion should remain on the CAM project. 
 
Q:  How much of the BWH parking demand is being met by the Mission Park Garage? 
A:  BWH has use of 1,325 spaces in that facility, of which 223 are for patient/visitor cars, 
parked by valets, and 1,102 are for employee vehicles.  The valet spaces are overflowing, 
and the net gain of 238 spaces from the CAM project will not be enough to fully offset 
that shortfall.  The present valet parking shortfall is contributing to local traffic 
congestion.  The plan is to relocate more employees to off-site spaces to open up more 
spaces for valet parking. 
 
Q:  Is this the first Institutional Master Plan for BWH? 
A:  Yes, but a PDA was prepared in 1991. 
 
Q:  How does one submit comments for the MEPA review process? 
A:  Comments should be submitted to: 

Bob Durand, Secretary 
Executive Office of Environmental Affairs 
Attention: MEPA Office 
Bill Gage, EOEA No. 12644 
251 Causeway Street, Suite 900 
Boston, MA 02114 

All comments must make reference to the EOEA number. 
 
Comment:  Not enough is known about the traffic impacts of this and other 



developments.  Many intersections in the city have peak period delays of five minutes or 
more.  There does not appear to be any measurement in these Project Impact Reports of 
the amount of time it takes to get through intersections.  The paradigm seems to be to 
keep building more traffic generators and not worry about the effects on traffic. 
Response:  The City requires that the traffic impacts of all developments be considered 
and mitigated.  Intersection delay time is one of the measurements used. 
 
Comment:  Baseline traffic counts taken during the summer months are lower than the 
rest of the year, which is a form of deception. 
Response:  All traffic counts are adjusted to account for seasonal variations, as well as 
other factors such as weather conditions on the day of the count. 
 
Comment:  It is too hard to understand traffic engineers’ reports on traffic impacts of 
proposed developments.  There should be an agenda item at a future Forum to explain, in 
layman’s terms, how traffic impacts are evaluated. 
  
4. Transportation Mitigation Strategies 
 
Adam Shulman presented a summary of the transportation strategies that are being 
implemented, at developers’ expense, to mitigate the traffic impacts of development 
projects in the LMA, as a condition of the City’s approval process.  He distributed three 
handouts: a map of development projects, a table of net new square footage and net new 
parking, and a map of site-specific traffic improvement actions.  Shulman emphasized the 
fact that the BTD looks at the big picture, with the overall goal of increasing transit usage 
and minimizing drive-alone trips.  He noted that LMA Forum comments have had an 
impact, citing as an example that the 678 net new parking spaces to be added by 
developments now approved or under construction reflect a reduction of 825 spaces from 
the original proposals.  When current development and recent proposals are combined, 
the ratio of net new parking spaces per thousand net new square feet of development is 
only 0.51.   
 
Andrew Lenton added that MASCO is also involved in managing the supply of parking, 
through its control of a significant share of on-site and off-site spaces.  Since 1999, the 
only additional accommodation of parking off-site has been the leasing of 450 spaces in 
the Renaissance Center Garage near Ruggles Station. That is only a temporary measure, 
until more capacity can be provided closer to highway exit ramps, where traffic can be 
intercepted not only before it enters the LMA, but also before it enters surrounding 
neighborhoods. 
 
Shulman described the physical improvements that are being implemented to mitigate 
traffic impacts.  The most significant of these will be the extension of Blackfan Street 
through to Avenue Louis Pasteur.  The cost of that improvement will be shared by the 
four projects fronting on that right-of-way.  The Merck project will provide for an 
extension of the concrete island on the Fenway at Avenue Louis Pasteur, to prevent 
motorists from making an illegal left-turn to Park Drive.  Harvard Medical School is 
contributing most of the costs of pedestrian and landscape improvements at Oscar Tugo 



Circle, at Avenue Louis Pasteur and Longwood Avenue.  As part of the reconstruction of 
Audubon Circle, Emmanuel College and Merck are paying for installation of new signal 
controllers and interconnection with the other intersections along Park Drive.  
Northeastern University will pay for new pavement markings on Ruggles Street, and a 
new signal at Ruggles and Parker.  Video cameras are being installed at key intersections, 
allowing engineers at the City’s traffic control center to visually monitor conditions and 
adjust signal timings accordingly or dispatch personnel to a problem location more 
quickly.  The video surveillance, along with various traffic signal improvements, will be 
made more effective through a $2 million City project to upgrade its centralized traffic 
control center. 
 
Sarah Hamilton described MASCO’s Commuteworks Program, which provides 
incentives and services to encourage LMA employees to travel to work by modes other 
than driving alone.  “Commute Fit” focuses on the twelve percent of LMA employees 
who live within walking or bicycling distance, with promotional events and prizes.  The 
program also advocates for the provision of showers, locker rooms and bicycle storage 
facilities.  MASCO hosts a “ZipCar” in its 375 Longwood Avenue garage, which is 
available on a subscription basis for transit commuters who occasionally need a car 
during the day.  A very successful effort has been the “Free for Three” program, which 
offers three months of free T-passes on a one-time basis, in order to entice drivers to try 
transit.  Sixty-five percent of the participants have remained as transit users after the three 
months are over.  Building on that success, Commuteworks’ newest initiative is the 
“Rapid Rail” program, which provides up to three months of free commuter rail passes, 
and free parking at rail stations, to commuters who are currently driving and who are 
willing to give up their parking space for the duration of the “Rapid Rail” benefit.  The 
“Rapid Rail” benefit can be as high as $170 per month.  Thirteen people have signed up 
already.  MASCO’s member institutions are also very active in discouraging drive-alone 
commuting and encouraging other modes of travel.  Parking rates and T-pass subsidies 
have been increased in tandem.  Over 100,000 T-passes are sold through MASCO 
member institutions each year.  As a result, the percent of commuters driving alone has 
dropped from 47 percent to 41 percent.  Thirty-seven percent of LMA workers now 
commute by transit. 
 
Andrew Lenton described some other transportation improvements MASCO is 
implementing.  The MASCO Shuttle System is a major component in the effort to reduce 
traffic in the LMA.  Though some of the shuttles serve auto commuters who park at off-
site facilities in the Fenway and Mission Hill, the Fenway parking shuttles also serve 
Yawkey commuter rail station, encouraging more LMA workers to choose that mode.  
The Chestnut Hill Shuttle intercepts auto commuters well outside the city.  The Ruggles 
Express Shuttle, which carried 350 daily riders in 1988, the year it was initiated, now 
carries more than 1,200 riders a day to and from Ruggles Station.  The Harvard Shuttle, 
which is the busiest route in the system, carries many commuters who switch from the 
Red Line at Harvard Square.   
 
Lenton described the next expansion of the shuttle system, to the JFK/U Mass Station, 
which is served by the Red Line and the Old Colony commuter rail lines.  It will run 



every fifteen or twenty minutes during peak periods, and will take about 35 minutes to 
travel in each direction.  It will operate from 6:00 – 9:30 a.m. and from 3:15 – 8:10 p.m.  
Pending MASCO Board approval, service will begin in late February 2002. 
 
Lenton next described the new clean buses that are being acquired to replace the entire 
current fleet.  He distributed a handout with information about the new buses.  Most 
significant will be the reduction in particulate matter (soot), which will go from .55 grams 
per mile to .035 grams per mile, a fifteen-fold reduction. 
 
Finally, Lenton presented the conceptual plan for pedestrian and landscape improvements 
to Oscar Tugo Circle, using a color rendering to illustrate.  The goals of the project are to 
improve pedestrian safety, increase green space, and enhance the urban design of the 
entire setting.  The project consists of expansion of the center island outward, which will 
increase the landscaped area and shorten the pedestrian crossings of Avenue Louis 
Pasteur, and installation of pedestrian and traffic signals to make pedestrian crossings 
safer.  MASCO is implementing the project, and Harvard Medical School is contributing 
the majority of the cost.  The design calls for a new green space in the expanded island, 
possibly with seating and trees.  The existing curb ramps will be replaced with eight new 
ramps that meet ADA codes.  The design includes a mast-arm over Longwood Avenue, 
with its base on the island.   
 
Next LMA Forum: 
January 28 
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