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INTRODUCTION: 
 
The Fort Point District is an area of approximately 100 acres in the South Boston Waterfront.  
It is defined by the Fort Point Channel on the northwest, Summer Street to the northeast, and 
the Bypass Road to the southeast. 
 
In December of 2000, the Secretary of the Massachusetts Executive Office of Environmental 
Affairs issued a Decision on The City of Boston’s South Boston Waterfront District 
Municipal Harbor Plan.  In his Decision, the Secretary conditioned the approval of the Fort 
Point Historic South and Fort Industrial Subdistricts upon the completion of a master plan for 
the area, one which would be achieved through the City’s coordination with Gillette and the 
other landowners and stakeholders.    
 
The Fort Point District Master Plan will be the culmination of a planning process initiated in 
order to address the concerns raised by the Secretary in his conditional approval.  Beginning 
in May 2001, a public Working Group made up of property owners, residents, and other 
interested groups began meeting to assist in developing a “public realm plan” for the district 
that can be used as an envelope for future development.  The Boston Redevelopment 
Authority in conjunction with the Boston Transportation Department began to address with 
the Working Group the concerns raised in the Secretary’s Decision.  The Secretary suggested 
a more in-depth analysis of the effect of new private development on Gillette’s water-
dependent uses.  In addition, the Secretary requested the Master Plan look at measures to 
ensure public access to high-quality waterfront open space along the Fort Point Channel, 
pedestrian links to the waterfront from inland areas, and compatibility of new development 
with the existing historic character of the built environment. 
 
The goal of the charrette was to engage the community in a discussion about open space and 
the public realm in the 100 Acres.  Some important components included planning priniciples 
for program, design and experience as well as a hands on task of designing an open space 
plan. Ideas and discussions drawn from this forum will be incorporated into the planning 
process as it progresses in the Fort Point District. 
 
The purpose of this document is to record the notes, plans and images created by the group 
members.  An overview of common themes presented by the group as a whole as well as the 
specific open space plan alternatives the group designed are included.  
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SESSION ONE: TOPICS 
 
In the first session groups were asked to identify planning 
principles which will be used to assist in determining program, 
design and experience.  Facilitators asked participants to discuss 
what they currently like about open space and public realm 
conditions in the neighborhood and how this can be maintained 
and enhanced through public infrastructure. Participants were 
asked to think about how the open space/ public realm can 
accommodate a mix of uses as well as goals such as: connections 
to water, year-round enjoyment, active edges, retail and 
residential, maintaining a neighborhood feel, as well as 
connections to the broader area.  Other topics for discussion were 
how climate (wind and shadow) impacts pedestrian uses, 
pedestrian flow, and principles for open space development.  An 
overview of some common themes are as follows: 
 
 
PROGRAM 
 
• Public performances-amphitheater 
• Community identifies as artist community 
• Outdoor evening movies 
• Design and uses: ball fields, passive spaces, dog spaces, play space, multi-purpose 
• Scale open space for active recreation 
• Neighborhood provides own intrinsic programming (arts, etc) 
 
DESIGN 
 
• Avoid open spaces that feel dominated by corporate buildings  
• Buildings and green working together 
• View corridors as often as possible from A St. 
• Linear walking spaces 
• Access to Fort Point Channel from all streets 
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• Maximize use of streetscape 
• Public Art—Wayfinding/landmarks 
• Maintenance should be considered/incorporated 
• Sustainable plantings 
• Need guidelines and standards 
• Use open space creatively as connection to transit—think about pedestrian open space  
• Sizable open space- signature park 
• Town dock that is open to public not just rentals or leases slips  
• Disallow dogs in small spaces of green/designated dog run 
• Alleys are part of fabric—don’t forget it and try to incorporate it for informal uses 
• Create strong focus for community/center/wall for movies 
• Streetscape elements to be created by neighborhood creative community 
• Permanent/temporary artworks along Fort Point Channel from local artists endowed by 

major landowners/developers/Parks Department 
 
EXPERIENCE 
 
• Identify Fort Point as cultural community 
• Child and senior friendly 
• Not surrounded by traffic 
• Views back to City 
• Small active street side uses—lots 
• Transit connections 
• Indigenous businesses 
• Cafes/Galleries 
• Affordability of the experience 
• Cultural activities; museums, concert halls, public art, historic 

district 
Accoustic sensitivity • 

• 
• 
• 
• 

Impact of BCCA on this district 
Arts emporium outdoor & indoor—high visibility  
Axis of green- connecting open space to Fort Point Channel 
Distribution/ accessibility/ proximity 

• 24 hour community 
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• Flexible Waterfront and dogs neighborhood: easy to get to; to get out on  
• Understand micro climate 
 
 
SESSION 2: OPEN SPACE PLAN 
 
In the second session, new groups were formed and particpants were asked to develop an 
open space plan for the 100 Acre area.  Groups were given planning kits which included 
several 100 scale plans, with to-scale models of existing parks and other active recreational 
uses such as basketball courts, tennis courts, soccer fields etc.  A site plan with existing and 
permitted structures was provided along with a version of the BRA proposed plan for 
partcipants to work with.  All group members were asked to consider phasing of park 
development, limitations from the central/artery tunnel tube, and seasonal usages. An 
overview of some common themes are as follows: 
 
 
Opportunity 
• Consider suggesting the trade-offs with the landowners 

• density option on existing parcel 
Depress A Street • 

• 
• 

• 

• 

Iconic element @ Gillette Plant 
View corridor for Summer St. and pedestrian bridge +/-  to 
Convention Center 
If square footage could be exchanged between vision of 
“amalgamated” park? 
Key assets 

• One large wedge of open space: Signature Park 
• Include utilities 
• Need scale for dog park, amphitheater 
 
Concerns 
• “Ornamental” spaces 

Program and recreation space next to Haul Road? • 
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Users:  
• Residents – Demographics 
• Workers 
• Conventioneers 
 
Connections: 
• Visual 
• Harborwalk 
• Pedestrian 
 
Proximity:   
• Retail/galleries 
• Residential areas 
• Buffers between land uses 
 
Location: 
• In relation to roads/ traffic 
• In relation to light 
• Amenities- cafes/galleries 
 
Mixed uses: 
• Art 
• Play – teens/kids 
• Reading 
• Sport 
• Water 
• Cafes 
• Vendors 
• Dogs 
• Music 
 
Mixed materials: 
• Grass/landscaping 
• Harder surfaces-stonework 
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• Covered areas 
• Central attractions- statues, water features 
 
Activities: 
• Basketball (2) 
• Tennis Court (1) 
• Multi-use Field (junior soccer field) 
• Work areas 
• Bocce 
• Playgroup/tot lot 
• Central space with special feature (fountain, merry-go-round) 
• Community garden 
• Game tables 
• Outdoor movies/theater/performances/music/gathering space 
• Trees/park benches/picnic tables/public art 
• Dock 
• Dog run 
• Location of residential/commercial creates tension 

--Balance residents need to access water—locate gathering 
space near Channel  

• Open Space should be close to residential 
• Multi-purpose field/town square/courts 
• Create connections between open spaces 
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Blue Team 
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Green Team 
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Red Team  
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Yellow Team  
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Appendix:  
 

Additional Graphics Provided at the 
Charrette
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Seaport Public Realm Plan Open Space Plan  
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Zoning Map 
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Illustrative Site Plan 
 

        21



Constraints in Planning Area 
 

        22



D
St

E
St

A
S

t

IS
t

C
St

Summer St

L
S

t

D
orchester

A
ve

M
S

t

F
St

Nern Ave

E First St

E Fifth St

O
S

t

E Sixth St

P
S

t

Ted Williams Tunnel

E Broadway

Congress
St

Hau
l R

oa
d

Athens St

Bolton St

Dor
ch

es
te

r St

W
Third St

W
Second St

W
Broadway

E Fourth St

S
S

t

W
First St

Hi
gh

St

Milk St

Silver St

Emerson St

Atla
ntic

Ave

Fargo
St

Gold St

Drydock Ave

Bu
llo

ck
St

State St

W
Seventh St

Tudor St

New Nern Ave

E Third St

Bowen St

W
Fifth

St

Franklin
St

Purch
ase

St

D
S

t E
xt

W
Sixth St

W
Fourth St

B
road

S
t

W
E

Pearl St

E Second St

Farragut
R

oad

D
evon

shire
S

t

Fed
eral S

t

W
Ninth

St

Dresser St

Oliver St
Baxter St

O
ld

H
arbor

S
t

Water St

India St

Sl
ee

pe
r S

t

B
S

t

M
id

w
ay

S
t

R
ow

Cypher St

N
ec

co
St

Ew
er

St

Story St

K
ilby

S
t

Binford St

Shore Road

Bo
st

on
Fi

sh
P

ie
r

Telegraph St

Essex St

St
ill

in
gs

St

Inman St

Elkins St

Claflin St

M
elcher St

Central St

E
S

er
vi

ce
R

oa
d

Trilling Way

W
S

er
vi

ce
R

oa
d

Batterymarch St

Crowley Rogers W
ay

Vi
ad

uc
t

Pi
tts

bu
rg

h
S

t

Swallow St

Har
bo

r S
t

N
ation

al S
t

A
rc

h
S

t

Fa
rn

sw
or

th
S

t

W
en

dell
St

Lo
rin

g
St

Well St

Beach St

G
rim

es
St

Flaherty W
ay

Linden
S

t

Se
ap

or
t L

n

A
tla

ntic
S

t

P
acific

S
t

Fo
un

dr
y

S
t

Necco Ct

Power House St

Jo
yc

e
Hay

es W
ay

Wormwood St

Matthews St

P
e

Jay
S

t

M

Earl S
t

E
S

t P
l

Broadway

Surface Artery

E
m

m
e

t S
t

A
ca

dia
S

t

Hawes St

Bell Ct

Yard Way

Unnamed Road

Q
uaker

Ln

India
P

l

Gridley
St

Mt W
ashington

Pl

Cotta
ge St

Ramp Congress
St To I 93

Louis St

India Wharf

Orton Morotta W
ay

La
rk

St

N
ew

hill P
l

Kemble Pl

Orton Marotta W
ay

V
icksburg

S
t

Waverly Pl

Crab Alley

High
St Pl

Tufts St

M St Pl

Kilby Pl

Linley
Te

r

Exchange Pl

O
tis

St

Post O
ffice

Sq

Frederic
k St

Necco PlKneeland St

Lo
vis

St

Rowes Wharf

Butland Ct

Ross Pl

S
co

tt P
l

Beckler Ave

D
ean

W
ay

Calvin Pl

Greenbaum St

Sobin Park

C
utler

C
t

Milton Pl

Federal Ct

H St Pl

Richards St

Leonard
P

l

B
ay

S
tate

P
l

C
ity

P
oint C

t

Lauten
P

l

erchants
R

ow

Liberty Sq

G
race

C
t

B
urnham

P
l

Minnie Ct

S
ch

re
pel P

l

W
ebb

Lem
an

P
l

K St Pl

S
ew

al
l P

l

H
enderso

n
A

ve

Fou
rth

S
tP

l

E Second St

Ha
ul

R
oa

d

B
St

W
Sixth St

D
or

ch
es

te
r A

ve

E Third St

Flaherty W
ay

k St

W
Fifth

St

Ted Williams Tunnel

Gold St

E St

W
Fourth St

Unnamed Road

Silver St

E Fourth St

C
St

Haul Road

Boston Convention
Center

Marine Park

Independence Square

Lee Playground

Boston Convention and Exhibition CenterBoston Convention and Exhibition Center

World Trade CenterWorld Trade Center

Gillette World HeadquartersGillette World Headquarters

U.S. Postal ServiceU.S. Postal Service

Macy'sMacy's

International Cargo PortInternational Cargo Port

Filene'sFilene's

Seaport HotelSeaport Hotel

Black Falcon Cruise TerminalBlack Falcon Cruise Terminal

South Station Bus TerminalSouth Station Bus Terminal

Federal CourthouseFederal Courthouse

International PlaceInternational Place

LaFayette Corporate CenterLaFayette Corporate Center

Boston Design CenterBoston Design Center

Boston Marine Industrial ParkBoston Marine Industrial Park

Drydock Industrial CenterDrydock Industrial CenterBronstein Industrial CenterBronstein Industrial Center

Federal Reserve Bank of BostonFederal Reserve Bank of Boston

World Trade CenterWorld Trade Center

Gavin Middle SchoolGavin Middle School

Vent Building #6Vent Building #6

Thermo KingThermo King

Parker House HotelParker House Hotel

Condon School/Condon Community CenterCondon School/Condon Community Center

New England AquariumNew England Aquarium

Old City HallOld City Hall

Tynan School/Tynan Community CenterTynan School/Tynan Community Center

St. Brigid's SchoolSt. Brigid's School

St. Anthony's ShrineSt. Anthony's Shrine

South Boston High SchoolSouth Boston High School

Notre Dame Educational CenterNotre Dame Educational Center

Flanagan's SupermarketFlanagan's Supermarket

Custom House TowerCustom House Tower

St. Augustine's SchoolSt. Augustine's School

King's ChapelKing's Chapel

St. Augustine ChurchSt. Augustine Church

Registry of Motor VehiclesRegistry of Motor Vehicles

Harrison BuildingHarrison Building

Gate of Heaven SchoolGate of Heaven School

St Bridget's ChurchSt Bridget's Church
St. George CathedralSt. George Cathedral

Simons IMAX TheatreSimons IMAX Theatre

St. Peter's ChurchSt. Peter's Church

Fire StationFire Station

Commercial LobsterCommercial Lobster

Children's MuseumChildren's Museum

Children's MuseumChildren's Museum

Children's MuseumChildren's Museum

Children's MuseumChildren's Museum

South Boston Community Health CenterSouth Boston Community Health Center

Children's MuseumChildren's Museum
Children's MuseumChildren's Museum

St. Augustine ChurchSt. Augustine Church

District C-6 Police StationDistrict C-6 Police Station

Chinatown GateChinatown Gate

State

Broadway

South Station

Government Center

South Station (Com)

South Boston
Waterfront District

Land Use
1 inch equals 275 feet

0 0.50.1 0.2 0.3 0.4 Miles
This map is part of a work in progress.
Please report any errors to Martin von Wyss
at 617 918 4305 or maps.bra@ci.boston.ma.us.
Include the map name, a clear description of the error,
and your recommended correction.

Land Use by Buildings

MBTA Subway Lines

Rail Tracks

Red Line and Stop

Blue Line and Stop

Orange Line and Stop

Silver Line and Stop

Commuter Rail

Boston Fire Department

Boston Police Department

Single Family Residential

Two Family Residential

Three Family Residential

Residential (4-6 units)

Apartment

Condominium

Institutional

Commercial

Industrial

Mixed Use

Other

Open Space

Library

Community Center

Health Center

Fort Point Planning
Area Boundary

South Boston Land Use

23



Select Shadow Analysis for Existing Conditions:   
October 23rd   at 9am, 12 noon, and  3pm        
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Advisory Committee’s DRAFT Fort Point District Planning 
Principles: 
 
• Mix of Uses 

• Recognizing needs of both daytime and night-time population  

• Emphasis on the special features of the neighborhood such as the Fort Point 

Channel, the Gillette plant, cultural and historic features 

• Strong pedestrian environment 

• Program of open space/use 

• Sensitivity to southern section of the planning area towards the 

neighborhood with respect to building height 

• Visual and perceptional connections 

• A sustainable neighborhood, non-dependent on visitors 

• Connections to the Fort Point Channel and it’s activities  

• Keeping future development aligned with the historical context and fabric of 

the area   

• Maintaining the Haul Road as a vital connection to the Port as well as a 

method to diminish truck traffic on residential streets 

• Residential uses should not be abutting the Haul Road/ industrial uses  

• Open space connecting to residential uses  
        25
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