Forest Hill Improvement Initiative — Working Group
A Partnership for Building a Better Community

Working Group Meeting

November 8", 2006, 6:30 to 8 PM
State Lab Building South Street, Forest Hills
Pizza at 6 PM

MEETING AGENDA

1. Welcome and Introduction

2. Review Community Meeting
= What worked, what didn’t

3. Community Meeting Summary
= Comments and Map
= Confirm Vision, Study Sites, and Focus Areas

4. Transportation Planning Update
= Existing Conditions Contracting — scope of work

5. Second Community Meeting - Tuesday, Dec. 5™, 6 to 9 PM
= Agenda - Best Practices, Expand on Study Sites and Focus Areas ideas and
Recommendations, Community Vision
= Community Meeting Location — Boston English High School
Washington St., JP

6. Outreach and Public Notification
= Working Group Contact network, Email Contact List, Local Papers,
Forest Hills Station Sign Boards / Posters, and Businesses Flyers
= Survey - Study Sites and Focus Area questions

Adjourn
For additional information, maps and related documents, please visit the BRA Web site:

http://www.cityofboston.gov/bra , select “Planning Initiatives”, and select “Forest Hills
Improvement Initiatives”.
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6:35 PM

6:45 PM

7:15 PM

7:30 PM

7:45 PM

8:00 PM

If you have any questions or would like to be added to our contact list, please contact either:
John Dalzell, Senior Architect at: 617.918.4334 or John.Dalzell. BRA@cityofboston.gov , or

Alison Felix, Senior Planner at: 617.918.4353 or Alison.Felix.BRA@cityofboston.gov

Thank You!
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