Forest Hills Improvement Initiative
A Partnership for Building a Better Community

FOURTH COMMUNITY MEETING
May 31%, 2007, 6:00 PM to 9:00 PM
Light Supper served at 5:30 AM

Agenda
1. Welcome and brief overview 6:00 PM
= Working Group, Greater Forest Hills Task Force, and CPCAY Representatives
= Planning Team — BTD, Parks, BRA, ONS, MBTA, DCR, and the area community
= Development Site Use & Design Guidelines, Transportation & Streetscape
Improvements, Zoning Amendments, and RFP’s
2. Report on Third Community Meeting 6:10 PM
= Highlights and recommendations
3. Transportation & Streetscape Update 6:15 PM
= Existing Conditions / Data collection
= Preliminary Goals and Concepts
4. Development Site Recommendations 6:25 PM
= Ownership, Disposition and Timing
= Development Site Recommendations
= Housing and Affordability
= Detailed Use & Guidelines Recommendations
5. Workshop Breakout Sessions - small groups working discussions 7:00 PM
The goal is to reach a high level of group agreement for recommendations
= Each group has a different primary focus site and an order for reviewing sites
= Additional time is allotted for the primary site
= Time is allotted at the end for highlighting recommendations
6. Group Reporting and Summaries 8:10 PM
7. Follow up Activities and Responsibilities 8:50 PM

Adjourn -9 PM

For additional information, maps and related documents, please visit the BRA Web site:
http://www.cityofboston.gov/bra , select “Planning Initiatives”, and select “Forest Hills
Improvement Initiatives”.

If you have any questions or would like to be added to our contact list, please contact either:

John Dalzell, Senior Architect at: 617.918.4334 or John.Dalzell. BRA@cityofboston.qgov , or

Tad Read, Senior Planner at: 617.918.4264 or John.Read.BRA@cityofboston.gov






