Forest Hills Improvement Initiative
A Partnership for Building a Better Community

SECOND COMMUNITY MEETING
January 10, 2007, 6:00 PM to 9:00 PM

Agenda

1. Introduction, brief overview and report on CM- 1 6:00 PM

= Elected Officials

= Working Group, Greater Forest Hills Task Force, and CPCAY Representatives
= Planning Team — BTD, Parks, BRA, ONS, MBTA, DCR, and the area community
= QOverview of planning process, key deliverables and schedule

2. Best Practices 6:10 PM

= Successful character, building, transportation and infrastructure examples

3. Local Existing Conditions Analysis 6:20 PM

=  Community Character, Use & Design, Transportation & Streetscape

4. Workshop Breakout Sessions - small groups working discussions 6:30 PM

The goal is to reach a high level of group agreement for recommendations
=  Emerging Community Vision - review and refine draft statement
= Transportation & Streetscape Improvement Focus Areas — develop
responses to ideas and issues
= Study Sites - prioritize uses, recommend building sizes and building character

5. Group Reporting and Summaries 8:00 PM
6. Follow up Activities and Responsibilities 8:50 PM
Adjourn

Up Coming Meetings

= Walking Tour of the Forest Hills — Sat., Jan. 20™, 9 AM, meet in front of Java Joes

We will tour the transportation & streetscape focus areas and six study sites.

For additional information, maps and related documents, please visit the BRA Web site:
http://www.cityofboston.gov/bra , select “Planning Initiatives”, and select “Forest Hills
Improvement Initiatives”.

If you have any questions or would like to be added to our contact list, please contact either:

John Dalzell, Senior Architect at: 617.918.4334 or John.Dalzell. BRA@cityofboston.gov , or

Alison Felix, Senior Planner at: 617.918.4353 or Alison.Felix.BRA@cityofboston.gov

Thank You!
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