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BRA Team Consultant Team

Rich McGuinness, Deputy Director 
for Waterfront Planning

Utile
Matthew Littell, Principal

Chris Busch, Senior Waterfront 
Planner

Durand & Anastas
Tom Skinner, Project Manager

Noble & Wickersham

Advisors
Stantec Development Feasibility / Economic Development
Norris & Norris Associates Waterfront Planning and 
Transportation Consultant
Nelson\Nygaard Multimodal Transportation
Stoss Landscape Urbanism Landscape Architecture
Urban Harbors Institute Climate Change Adaptation
S l Cli t Ch Ad t tiSeaplan Climate Change Adaptation
Hubert Murray Planning / Climate Change Adaptation



Agenda

Planning Context
Rich McGuinness, Deputy Director for Waterfront Planning, BRA

Project Context
M tth Litt ll Util IMatthew Littell, Utile, Inc.

Greenway Districts Study
Matthew Littell Utile IncMatthew Littell, Utile, Inc.



Planning Contextg



Planning Foundation



Connectivity



 

HARBORWALK



HARBORWALK



HARBORWALK



Inner Harbor 
Passenger Water 

Transportation Plan 



Inner Harbor 
Passenger Water 

Transportation Plan 



Crossroads Initiative



Causeway Street Crossroads Initiative



Broad Street Crossroads Initiative



Broad Street Crossroads Initiative



Urban Rooms, Landmarks & 
Cross Connections



Faneuil Hall and Quincy Market, Boston, converted into the first "festival 
marketplace" by Benjamin Thompson for the Rouse Corporation, l974-78

Downtown 
Waterfront / 
Faneuil Hall



Long Wharf 
Interpretive Plan



Long Wharf 
Interpretive Plan



Northern Avenue 
Bridge 

Rehabilitation



Facilities of Public Accommodation



Facilities of Public Accommodation



Urban Edges & 
Harbor Connections





F t P i tFort Point 
Channel 

Watersheet
Activation Plan



F t P i tFort Point 
Channel 

Watersheet
Activation Plan



Boston Harbor Islands National Recreation Area



Boston Harbor Islands National Recreation Area



Regulatory & Performance



Harborpark District 
Plan / Zoning



Harborpark District 
Plan / Zoning





Sandy
October 29, 2012



Sandy
October 29, 2012



Atlantic Wharf





Project Contextj



Pre-Big Dig Central Artery



Downtown Waterfront and Greenway Districts



Greenway Districts Study Area



Chapter 91 Jurisdiction



Districts not governed by Ch. 91, or that have an MHP.



Downtown Waterfront is subject to Ch. 91.



Greenway DistrictGreenway District 
Planning StudyPlanning Study









Greenway Corridor: Planning Air Rights Development

























Analysis Methodology





Greenway Study Overall Methodology

>Analyze existing conditions.

>Develop future improvement/development scenariosDevelop future improvement/development scenarios 
based on Urban Form(1st leg of the 4 legged stool).

>Test development scenarios at the overall scale of the p
Greenway with the remaining legs of the stool: 
Environmental, Program and Use, and Economics.

> Draw conclusions from analysis and scenarios to 
shape vision and guidelines for future development.

Methodology



Primary Study Area

N



Potential Investment Sites

N



Chinatown/Leather District 

Market District & 
Government Center

Dewey Square

Financial District

Town Cove

North End

Wharf District

Primary ‘Zones’

N





Program and Use



Existing Built Program
Greenway District Study Area

*Notes:
>All figures approximate and rounded to nearest 
reasonable number where appropriate.
>’Existing Program’ calculations include permitted 
and under construction projects.
> Calculations exclude below-grade parking.



Scenario 1
Greenway District Study Area

*Notes:
>All figures approximate and rounded to nearest 
reasonable number where appropriate.
>’Existing Program’ calculations include permitted 
and under construction projects.
> Calculations exclude below-grade parking.



Scenario 2
Greenway District Study Area

*Notes:
>All figures approximate and rounded to nearest 
reasonable number where appropriate.
>’Existing Program’ calculations include permitted 
and under construction projects.
> Calculations exclude below-grade parking.



Population and Use Analysis
Development Scenario 1



Population and Use Analysis
Development Scenario 2



Fort Point 
Channel



Environmental Analysis



Winter: Directional Distribution of Wind
Environmental Character



Wind Study



Net New Shadows
Scenario 1

10:00am

21

March/
September

shadow on ramp 
parcel



Net New Shadows
Scenario 2

10:00am

21

March/
September

shadow on park 
parcel

shadow on ramp 
parcel

shadow on park 
parcel



Water Sheet/ 
Harborwalk

Park Parcels

Harborwalk

Ramp Parcels

Massing Study: Public Meeting #5 (September 2009)
Scenario 2



Water Sheet/ 
Harborwalk

Park Parcels

Ramp Parcels

Hook Lobster Site



Economic Analysis



Transformation of value is long‐
term.



Reorientation of development to 
capture value takes timecapture value takes time.

13 YEARS

West Side Highway, New York City 173‐176 Perry Street, New York City 



Reorientation of development to 
capture value takes timecapture value takes time.

12 YEARS

Embarcadero, San Francisco Ferry Building Marketplace, San Francisco, y g p ,



Boston Projected Growth



Building Form and Urban Design 
and Final Recommendations





Chinatown and the Leather District



Dewey Square Market District / Government Center

Financial District North End

Town Cove



Wharf District



N
City Fabric vs Waterfront Chads

Task 1.2  |  



N
A Greenway Runs Through It

Task 1.2  |  



City Fabric vs Waterfront Chads
Overall Character



Porosity of Urban Fabric
Overall Character



Porosity of Waterfront Fabric
Overall Character



Financial District Area: Challenges



Financial District Area: Opportunities



Financial District Area: Potential Investment Sites



Wharf District Area: Challenges



Wharf District Area: Opportunities



Wharf District Area: Potential Investment Sites



Downtown Waterfront: Challenges



Downtown Waterfront: Opportunities





Study Area



Getting There



Water-dependent Uses



Open Spaces



Connecting to the Greenway 



Creating an All‐season Destination



Ferries Public Art

Aquarium Blues Barge Harbor Islands

Galleries and events spaces Outdoor seating



Public Art

Barge Pool

Public Art

Artificial Beach

Pedestrian  Bridge

Interstitial Spaces Canopies Wayfinding

Park Seating Supergraphics


