Roxbury Strategic Master Plan Oversight Committee Meeting

nan“nv Monday, January 8, 2018
6:00 PMto 8:00 PM

STRATEGW MASTER PLAN Boston Water & Sewer Commission, 980 Harrison Ave, Roxbury
OVERSIGHT COMMITTEE

Attendees

RSMPOC Members: Valeda Britton, Frederick Fairfield, Dorothea Jones, Jorge Martinez, Marzuq
Muhammad, Frank Williams, Charlotte Nelson, Norman Stembridge, Susan Sullivan, True-See Allah, Tony
Hernandez, Rep. Councilor Kim Janey (Ex-Officio)

Not in Attendance: Beverly Adams, Bing Broderick, FeliciaJacques, Rep. Evandro C. Carvalho (Ex-
Officio), State Senator Sonia Chang-Diaz (Ex-Officio), Rep. Byron Rushing (Ex-Officio), Rep. Chynah Tyler
(Ex-officio),

BPDA Staff: Courtney Sharpe, Dana Whiteside, Lara Mérida, Lillian Mensah

Link to PowerPoint: http://www.bostonplans.org/getattachment/d4177901-9c73-49dc-8f 3f-
eablbad20541

Opening

OnJanuary 8, 2017 Co-Chair Norman Stembridge called the Roxbury Strategic Master Plan Oversight
Committee toorder. The agendawas reviewed and RSMPOC roles and responsibilities were reiterated.

He thenintroduced new District 7Councilor KimJaney. She stated she has been coming to meetings
since 2008 and knows what itis like to be a concerned and committed resident. Her office is committed
to havingtrue, transparent and meaningful engagement. Wantto see development without
displacement and Dudley square as an economicengine heroffice is currently monitoring construction
jobsbut the needisthere for permanentjobsinthe community.

CouncilorJaney can be contacted at 617-635-3510 or Kim.Janey@Boston.gov

Planning Update

A BPDA Staff member gave an introduction to the meeting’s presentation agenda, stating there willbe a

highlights of the PLAN: Dudley Square process, developer updates presentation and input from the
committee and public.
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e The process began nearly twoyears ago in conjunction with the Oversight Committee. Part of
the process was to begin thinking about and help make decisions about the future of public
parcels.

e Theoriginal 2004 Master Plan goals were assessed, with most people feeling they still align with
2017 goals.

e Todatethere have been 18 different workshops

e Thenextworkshop will be held onJanuary 22, 2018 from 6-8pm at the Boston Water and Sewer
Commission. At this workshop draft RFP language will be presented. Discussion will involve
Information on RFP content and what makes each one unique. Final context documentto be
released laterin February.

e Photo Campaign hasbeenlaunched to help communicate the vision for the future of Dudley
Square. Please consider submitting pictures that reflect happy times people have hadin the
neighborhood, as well as, events or placesin Dudley Square, past or present, that make you
smile. Photos can extend beyond Dudley Square but should be within Roxbury. For more
information please visit: bit.ly/PlanDudley

e Parcel 10, Parcel 9, and Bartlett Place have been designated with Parcel P-3tentatively
designated; others parcels still part of publicdomain.

Development Project Update

e A BPDA EconomicDevelopment Staff member, then presented the status of the following
development projects:

Bartlett Place: http://www.bostonredevelopmentauthority.org/projects/development-
projects/bartlett-place

e Bartletthas a PDA (Planned Development Area) so the zoning has been approved, if there was a
change thenthat change would need to come before the public.

e Project Review Discussion - January 16, 2018 6:15 at Central Boston Elders — development
team will review each building

e Bartlett placeisa commercial and residential mixed use project. With approx. 54,000 sq ft of
commercial and 323 residential units. The development team has completed important site
workincludinginfrastructure, foundation, environmental documents. This project has obtained
a MassWorks Infrastructure Grant.

Parcel 10 - Madison Tropical: http://www.bostonredevelopmentauthority.org/projects/development-
projects/madison-tropical-parcel-10

DISCLAIMER: The Boston Planning and Development Agency provides these records “as is” and does not make any representation or warranty, express or implied, with respect to the content,
quality, relevance, accuracy, completeness or adequacy of any information or materials contained herein. These records have been made available for informational purposes only, and do not
constitute statements, endorsements, recommendations, acknowledgements, agreements or decisions by the Boston Planning and Development Agency, the City of Boston, its agencies, or
any of their respective officers, employees, attorneys, representatives or agents.


http://www.bostonredevelopmentauthority.org/projects/development-projects/bartlett-place
http://www.bostonredevelopmentauthority.org/projects/development-projects/bartlett-place
http://www.bostonredevelopmentauthority.org/projects/development-projects/madison-tropical-parcel-10
http://www.bostonredevelopmentauthority.org/projects/development-projects/madison-tropical-parcel-10

e Project Review Discussion - January 18, 2018 6:15 at Central Boston Elders

e 2101 Washington Streetand is slated to have occupancy completedinJanuary 2018.

e 2085 Washington Stis underway with preconstruction and marketing animportant
consideration forthis project will be financing.

P 9 — MelneaHotel and Residences:
http://www.bostonredevelopmentauthority.org/projects/development-projects/melnea-hotel-and-
residences

e The project has final designation. In December, 2017 they completed financing thus there is no
needto furtherextend designation again.
PRC will continue to meetrelated to construction and monitoting.

e Firstphaseisunderconstruction now

RSMPOC Questions and Comments

e A RSMPOC memberasked forclarification around community benefits and what exactly isto be
expected. Stating examples of projectsin Charlestown and Brighton where community
organizations received money.

o The BPDA responded thatallocated community benefits are very project specific. In
Plan: Dudley there is opportunity for community benefits move to away from limiting to
just parcel specific mitigation and thinking about what will benefit the community
overall - balancing act community benefits willnot be infeasible

e RSMPOC membersdiscuss the RFP that went out for the $400,000 for community benefits
attached to the Melneahotel project. Arequest was made for largertransparency and clarity
around distribution.

o Clarified that the Office of Workforce Development manages the process. More
information can be brought to the next meeting, with afuture discussion onthe
RSMPOC’s and communities involvement.

e A RSMPOC memberaskswhatkind of jobsand wages are expected to be paid and more
information onthe commercial programs

o P-9developersharedthatretail cannotjustbe giventoa real estate agentto finda
tenantinsteadtargeted outreach needsto be done to getdesirable uses. The had the
ideafora smalljazzclubbut heard a larger one may go into the Bolling Building so put
that on hold. Has had conversations with {unknown name} about asmall sportor
training facility has talked to dry cleaners.

o P-10developerremindedthe audience thatthere are 3 componentstothe project:
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= 1. Tropical foods, which was completed about 3 years ago

= 2.2101 Washington Street whichis now being called 9 Williams street. Thisisa
30 unitresidential project with low, moderate, and market rate housing. The
leasing should be finished in the coming months. Onthe ground level thereis
7000 sq ft of retail which the developers have been actively leasing. Clubhouse
Network, ayouth STEM organizationis underagreement. They will be relocating
to Roxbury currently in science museum. There isinterest on other2 spaces
that are notyet underagreement, butitis hoped will be leased within 6
months. Some potential tenantsinclude: ahairsalon, fitness center, cellphone
franchise, orfood establishment.

= 3.The cornerof Washington and Melnea Cass about 45,000 sq ft office ~12/14
retail driven by needing anchortenant primarily non-profitand education
looking atthe space - optimisticbecause of visibility

= Concernwasexpressed by an RSMPOC memberon the types of businesses
being suggested and how they would benefitthe community.

=  ARSMPOC memberaskedifinformationfrom PLAN: Dudley of what the
community wants to see will be shared with developers. The ideaofa
marketing/demographics booklet was discussed

= Arequestwasmade forJohn Barros and Karilyn Crokettto come speak about
how they are goingto marketarea and partner with developersto achieve
successinthe area.

o Bartlettdeveloperstate Good Food Marketa non- profit grocery store out of
Washington D.C. will be occupying about ~10,000 sq ft of the commercial space. They
will be havingameetand greet with the community onJanuary 23, 2018 (locationto be
confirmed). BMCwill be investing $6 million in financing for Good Food Market.

=  Forthe 34,000 sq ft space they are actively looking fora healthy retail/activity
tenant. Aleakage study proved Roxbury residents spend $33 million atgrocery
stores outside of Roxbury. Additionally the State department ranks Roxbury
among the lowest rates of access to supermarkets and “highest scarcity”

e P-3developerstated of the 400,000 sq ft at least 100,000 isfor office/retailforanchortenant,
BJs who will have a$14 average wage. Additionally, there will be a Regal Cinema, CVS, Brooklyn
boulders, planet fitness, Burlington store. 300,000 sq ft has letters of intent. Forjobs generated
by the projectitself P-3 partners has committed to paying $15 a/hr. this will be about 1500 jobs
generated from the commercial component

e Smalllocal businesses can often notafford rent, so they will offer $80,000 subsidy to be paid to
local entrepreneurs. The created Office of Collaborations who will work with employment needs

of tenants and make sure jobs are advertised. Itis clarified that originally they had set $40,000
for minimum of 15 years but have agreed to double to 80,000. The annual choice
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neighborhoods partnering adding 20,000 for 15 years. $360,000 for job trainingsome goingto
Tmichael and apprentice program people academy, otherto otherjobtraining

e An RSMPOCmembered asked of the 286 people who worked on construction how many locals?
How keepingaccountablecan we gethiring report backs wants to have breakdown.

e Inresponsetoaquestiononif numbersare beingrevieweditisansweredthat the construction
numbers are reviewed by the Compliance Departmentinthe BPDA.

e Inresponsetoanaudience questionitisclarified the $15 wage relatestojobsthat are created
by Tremont Crossingisforthingsthe developers have control overi.e security, snow removal
thisdoes not apply to otherindividual retail tenants.

Community Questions and Comments

e Inresponse toa questiononwhoto contact if an individual knows entrepreneurs who wantto
participate in getting office space, the BPDA responded, forany of the individual projects talked
aboutto getintouch withthe developmentteamsdirectly. Ifitis about future opportunities
they can connect with Dana or Lara.

e A community memberstated afew of their recommendationsincluding settingup aprocess
around issuesthatare beingraised. There were a number of commentsabout leases aboutto
be set up but they didn't hearwhat would be paid so would recommend process to restore trust
incommunity forworkers - before asking Oversight Committee to take a position suggested
they come to OCinpublicmeeting explain what businesses are goingto be payingthe workers
until the community knows. They suggested the Oversight Committee needs to have one
meeting with developers and present community benefits because thereis confusion on what
community benefits mean.

e Intermsof RFPS: BostonJobs Coalition (BJC) had spent months working with the Oversight
Committee. Suggested problems will be avoided if standards are established in future projects
so we know what will be paid. The BJC has been negotiatinginJune Mayor said he was ready to
move forward but they have been shown contractlanguage that will gointo RFPsand is
concernedithasn't been presented publically. He asked that the Oversight Committee to ask
John Barros to show community language that has been developedto goin RFPsand if back
away from standards say no. Also requested more infofrom John on AMIs and percentages.

e Community member Bridget Wallace presented an ideathat she wanted on the record. In order
to facilitate community benefits rent should be collected on one floor of development site
which would gointo trust and fromthat would support small business. The community would
make decisions about where it goes butmoney isthere in perpetuity and is money would be
collected every month from one floor. Looks at community benefits as looking at rents that the
community controls
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e Aresidentalsospeaking on behalf of Reclaim Roxbury expressed concerns around what kind of
standards are goingto put forward for jobs and housing. He suggested If itis 93% market
housing, thiswill usherin outsiders. He asked the committee to petition to suspend process
until fundamental concerns are resolved as a neighborhood. He advocated fora neighborhood
meeting not with BPDA to push back so many developments that are happening including the
private development that affects neighborhood and precedent Rio Grande sets.

e Aresidentstated confusion around the $400,000 in community benefits money that was
distributed tothe community but not direct abutters developments and projects. Suggests
properoutreach was notdone and Project Mendelawas notinvolved. She asked why the Office
of Collaborationis beingcreated instead of buildingwith who is already here. The communityis
changingneedto help people here with issues such as homelessness and opioids.

e A BPDA staff memberclarified specifically focused on definition of community benefits. The
Office of workforce handles distribution of money butinformation can be brought back more on
how that is administered. The RFP processis goingto be different depending on how money is
supposedto be allocated depending on PRC.

e A community memberstateditdoesn’tseemlike thereis process around community benefits -
how are projectssofarin the processif don't have jobslined upwhen jobsis promised as
leadingcommunity process. Inresponse a BPDA staff member stated clarity around tenants
doesn'talways happenwhen article 80 processis done, mosttime leasingis not signed on until
permitsare in place. While ithas been expressed by some in this meeting that the regulatory
process should be completed first thatis often unfeasible for projects.

e CurrentBPDA Deputy Director for Community Planning Lara Merida announced after almost 10
years at the BPDA she has resigned. Her last day with the Agency will be January 30, 2018. Dana
Whiteside and Courtney Sharpe will continue to representthe BPDA at Oversight Committee
meetings.

Meeting Adjourned approximately 8:00pm
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